Next Arc Research

Disclaimer: This content is for informational and educational purposes only and should not be construed as financial or investment advice. Always do your own research and consult a licensed
financial advisor before making investment decisions.

Portfolio Tier

Next Arc Research Company Analysis

Risk vs Growth Analysis

4 e: Hypergrowth (5-10x by 2030)
@ c: Constrained Hypergrowth
* 4 d: Fast Growth (2-5x by 2030)
Hu ==+ Trend Line (R*=0.053, p=0.016)
95% Confidence Interval

w
S

o

o N

@ ufp

Moving Average Implied Multiple to 2030

o
w®

045 050
Weighted Risk Score (0=Low Risk, 1=High Risk)



# SYMBOL SEGMENTS

1

N

HURA

RLAY

AISP

DNA

FIVN

BEAM

CRNC

BFLY

biotech

healthcare

ai biotech
healthcare

software

ai defense
enterprise
hardware

software

ai  automation
biotech
defense

software

ai cloud
communications
enterprise

software

biotech

healthcare

ai automotive
cloud

software

ai hardware

healthcare

COMPANY

TuHURA Biosciences,
Inc.

Relay Therapeutics, Inc.

Airship Al Holdings, Inc.

Ginkgo Bioworks
Holdings, Inc.

Five9, Inc.

Beam Therapeutics Inc.

Cerence Inc.

Butterfly Network, Inc.

MULTIPLE THESIS

10.6x

8.7x

8.3x

7.7

7.5x

7.4x

6.7x

6.7X

If IFx-2.0 wins its SPA Phase 3 and TBS-2025 shows signal in NPM1-mut AML, TUHURA can
convert from pre-revenue to an orphan-oncology platform with early multi-asset revenues by
2030, supporting a 5-10x re-rating from today’s EV.

If the first mutant-selective PI3K-a pill (RLY-2608) converts its Phase 1b tolerability/efficacy
profile into a Phase 3 win versus capivasertib and Relay quickly expands into earlier-line
HR+/HER2- combos and PROS, with FGFR2 royalties as a tail, 2030 can support a
mid-single-digit billion EV despite thin 2025 revenue.

Convert federal 'brand-name-only' momentum into a partner-led, SaaS-heavier platform
across public safety and retail loss prevention; with edge appliances plus CJIS-compliant
evidence management, AISP can standardize video/data workflows and scale to
low-hundreds of millions by 2030 from a microcap base.

Shift mix from bespoke projects to scalable Tools (Datapoints + RAC automation) and sticky
biosecurity contracts, compounding data and distribution to sell biology as a service to
Al-native R&D by 2030.

Agentic Al turns contact-center labor into software; with deep enterprise integrations (Servi-
ceNow, Epic, Google Cloud) and rising Al attach, Five9 can compound seats, expand ARPU
via Al agents/WEM, and re-rate off scaled, profitable growth by 2030.

If BEAM-101 becomes a best-in-class SCD cure and BEAM-302 converts AATD into a
one-time liver edit, Beam can transition from platform promise to multi-asset revenue by

2030, accelerated by RMAT, internal manufacturing, and non-genotoxic conditioning (ES-
CAPE).

If OEMs keep control of cockpit UX, Cerence’s hybrid edge—cloud LLM platform (xUl +
CaLLM) can turn its massive installed base and OEM trust into high-margin recurring
software and agentic services by 2030.

Turn semiconductor ultrasound into a software-led imaging network: scale iQ devices, ship
Compass Al, monetize Garden apps and Octiv chip licensing, and open HomeCare to
compound ARR and margins by 2030.



# SYMBOL SEGMENTS COMPANY MULTIPLE THESIS

medical devices

software

9 S ai cloud SentinelOne, Inc. 6.3x Agentic, Al-first security platform with growing Al SIEM/data gravity. With FedRAMP High,
$1B+ ARR, marketplace distribution and data-pipeline M&A, SentinelOne can expand from

cybersecurit
v v endpoint into the security data/control plane and compound into 2030.

enterprise
software
10 PATH ai automation UiPath, Inc. 6.3x If agentic automation becomes the governed control plane for enterprise work, UiPath can
compound from RPA into an orchestration layer with strong Sl/hyperscaler distribution, driving
cloud . . -
multi-SKU expansion and usage pricing by 2030.
enterprise
software
11 PDYN ai defense Palladyne Al Corp. 5.8x If Palladyne converts current DoD momentum and OEM channel access into bundled distri-
T bution, its edge autonomy (IQ/Pilot) can compound from services to recurring software,
earning a durable niche as robots and BVLOS drones scale under pro-automation policy by
robotics 2030.
software
12 Al ai defense C3.ai, Inc. 5.8x Reset year sets the stage: if the new CEO stabilizes go-to-market and scales the partner
[— OEM/SI program, C3 Al can become the default agentic-app layer for regulated industrials
and public sector, compounding to multi-billion revenue by 2030.
enterprise
software
13 STEM ai energy Stem, Inc. 5.6x If Stem executes on a unified, vendor-agnostic PowerTrack stack and scales managed ser-
enterprise vices and VPP orchestration on its large solar+storage footprint, revenue can compound and
& the multiple can re-rate from a distressed base by 2030.
hardware
software
14 NNOX ai  healthcare NANO-X IMAGING LTD 5.4x If Nanox converts recent FDA clearances and Fabrinet supply into a pay-per-scan network
medical devices with bundled teleradiology/Al, it can compound from a microcap into a sub-scale platform
leader by 2030.
software
15 AUR ai  automation Aurora Innovation, Inc. 5.1x First to commercial driverless heavy trucks on U.S. roads with an OEM/Tier-1 production

. path and TMS distribution. If Aurora compounds driverless miles into thousands of units
automotive
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robotics post-2027 SOP, a high-utilization DaaS model can deliver several billion in recurring revenue
. by 2030.
transportatlon
16 BKSY ai  defense BlackSky Technology 4.9x If BlackSky turns Gen-3 and AROS capacity plus Spectra into monitoring-as-a-service with
e Inc. sub-hour latency for defense and sovereign buyers, it can compound high-margin
subscriptions and earn a durable data-platform multiple by 2030.
software
space
17 PRME biotech Prime Medicine, Inc. 4.8x First human proof for prime editing plus a tight focus on in-vivo liver programs and mile-
healthcare stone-rich partnerships creates a credible path to first commercial revenue by 2029-2030
and a 2-5x equity outcome if one liver asset launches and BMS/CF milestones land.
18 MSTR ai crypto MicroStrategy 4.8x The listed capital-markets engine for Bitcoin: if BTC financializes toward multi-trillion scale by
. Incorporated (d/b/a 2030, Strategy’s issuance flywheel can maintain a BTC-per-share edge and sustain a NAV
enterprise . . . . i,
Strategy) premium, compounding equity faster than spot BTC while software adds modest, resilient
finance revenue.
software
19 NBIS ai cloud Nebius Group N.V. 4.8x Contracted Al compute (Microsoft) plus rapid campus build-outs and an in-house Al cloud
enterprise stack give Nebius a credible path to multi-billion revenues by 2030; today’s re-rate still leaves
room if execution stays tight and capacity is financed against offtake.
hardware
20 SDGR ai  biotech Schrddinger, Inc. 4.7x If Schrédinger converts its entrenched enterprise software position and rising collaboration
. flow into higher hosted usage, new toxicology/biologics SKUs, and steady milestones/royal-
enterprlse . . . . . - .
ties, it can scale into a platform with multi-hundred—million revenue and a better-quality
healthcare multiple by 2030.
software
21 SERV ai automation Serve Robotics Inc. 4.6x Distribution with Uber + DoorDash, Magna-built Gen3 robots, and an improving autonomy/
- teleops stack give Serve a credible shot to compound utilization and layer software/ads,
robotics . . L
scaling a sidewalk logistics network by 2030.
software

transportation

22 CRSP biotech CRISPR Therapeutics 4.4x If CASGEVY access scales and one in-vivo cardiovascular program plus CD19 allo-CAR-T
AG reach initial approvals by 2030, CRISPR Tx evolves from a partner stub into a multi-franchise
gene-editing platform with mid-single-digit billions of enterprise value.

healthcare

medical devices
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23  POET ai  cloud
hardware

networking

semiconductors

24  CRwWV ai cloud
enterprise
hardware

software

25 VICR ai
enterprise

hardware

semiconductors

26 FLNC automation
energy
enterprise
hardware

software

27  RXRX ai

healthcare

biotech

software

28 TWST biotech
healthcare

software

29 SMCI ai cloud
enterprise
hardware

software

automotive

COMPANY

POET Technologies Inc.

CoreWeave, Inc.

Vicor Corporation

Fluence Energy, Inc.

Recursion
Pharmaceuticals, Inc.

Twist Bioscience
Corporation

Super Micro Computer,
Inc.

MULTIPLE THESIS

4.3x Funded for scale with >$300M cash, first production orders, and Malaysia manufacturing
coming online, POET can convert 800G/1.6T optical engines plus external light sources into
a platform position in Al interconnects by 2030.

4.3x Privileged NVIDIA supply, multi-year take-or-pay contracts (incl. $22.4B with OpenAl) and a
growing software layer position CoreWeave to scale from sub-$6B revenue in 2025 to a
multi-tens-of-billions Al utility by 2030—if power and capital are secured.

4.2x If Vicor converts Gen2/Genb vertical power delivery into Al rack sockets and scales its newly
proven licensing engine under the ITC umbrella, its ChiP fab can be filled and royalties can
stack—supporting a >$1B revenue business by 2030 with solid operating leverage.

4.0x Storage becomes critical firm capacity under Al-era load growth; if Fluence’s Smartstack and
U.S. domestic-content network scale while Fluence IQ/Services lift mix, a durable platform
can compound share and cash conversion into 2030.

4.0x If Recursion converts its scaled data+compute+chemistry stack (post-Exscientia) and
blue-chip partnerships into one orphan launch plus a steady cadence of milestone/royalty
and platform revenues by 2030, EV can compound 2—4x despite thin GAAP profits.

3.9x Own the fast lane from Al-designed sequences to physical DNA and turnkey sequencing
workflows. With >50% gross margins, platform-agnostic NGS kits, and a growing biopharma
services funnel, Twist can double+ revenue by 2030 and earn a tools-style multiple.

3.7x Fastest rack-scale integrator in the Al era: if Supermicro converts Blackwell/NVL72 supply
into turnkey ‘Al factory’ deployments and scales its new DCBBS facilities line, it can expand
share and lift revenue by 2030 despite price pressure.
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30

31

32

33

34

35

36

PL

AMPX

OousT

AMBA

RCAT

ESTC

COIN

ai defense
enterprise
software

space

aerospace
defense
energy
hardware

transportation

ai automation
automotive
robotics

software

ai  automotive
enterprise
semiconductors

software

aerospace
defense
hardware
robotics

software

ai cloud
cybersecurity
enterprise

software

COMPANY

Planet Labs PBC

Amprius Technologies,
Inc.

Quster, Inc.

Ambarella, Inc.

Red Cat Holdings, Inc.

Elastic N.V.

Coinbase Global, Inc.

MULTIPLE THESIS

3.6x

3.5x

3.5x

3.5x

3.4x

3.4x

3.3x

Leaning into sovereign satellite services and Al-grade signals on top of its unique daily global
dataset, Planet can turn a record backlog and cheap converts into durable scale and higher-
value SKUs by 2030.

Energy-density leader turning commercial traction into a capital-light scale play: defense/UAS
revenues ramp now, LEV and early e-Aviation next. If Amprius pushes secured CM capacity
toward multi-GWh and keeps premium pricing, EV can roughly triple by 2030.

If lidar becomes the default eyes for Physical Al, Ouster's NDAA/Blue-UAS-approved sensors
plus software attach (Gemini/BlueCity) and contract-manufacturing scale can expand it from
niche AV into logistics, security and smart infrastructure, enabling multi-vertical share gains
and a platform-like revenue mix by 2030.

Edge Al moves from cloud to devices; Ambarella’s CVflow and 5nm product waves (CV5/
CV7/N1, CV3-AD for auto) plus mature camera channels set up a 2026—2030 step-change,
enabling a 2-3x EV by 2030 on capital-light scaling.

SRR program-of-record selection + a fortified balance sheet + a multi-domain lineup (ISR
sUAS, FPV, and USVs) give Red Cat a credible path to scale from niche supplier to a U.S.
small-defense prime by 2030 if it executes production and wins allied orders.

Lean into Search Al as a unifying data plane: convert Elasticsearch’s developer ubiquity into
an inference- and retrieval-first platform that consolidates logs, metrics, traces and SOC
analytics—driving higher cloud consumption, premium Al SKUs, and public-sector wins by
2030.
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37

38

39

40

41

42

43

HUT

LMND

RDVT

SITM

INOD

DDOG

COHR

crypto
enterprise
finance

software

ai cloud

crypto

ai automation
finance

software

ai
cybersecurity
enterprise
finance

software

ai hardware
networking
semiconductors

software

ai  enterprise

software

ai cloud
cybersecurity
enterprise

software

ai automation

hardware

energy

COMPANY

Hut 8 Corp.

Lemonade, Inc.

Red Violet, Inc.

SiTime Corporation

Innodata Inc.

Datadog, Inc.

Coherent Corp.

MULTIPLE THESIS

3.3x

3.2x

3.1x

3.0x

2.9x

2.9x

2.8x

Coinbase is consolidating the trusted, regulated rails of on-chain finance—Deribit derivatives,
USDC economics, ETF/Prime custody and Base L2—creating multiple compounding fee
pools that can scale faster than spot trading alone by 2030.

Recast as a power-first digital infrastructure platform, Hut 8 can convert its 1+GW managed
footprint and multi-GW pipeline into contracted ASIC/GPU colocation plus a small GPUaaS
line, shifting mix from hash-priced mining to fee-heavy, longer-duration revenue by 2030.

Retention upshift (quota-share cut to 20%), EU’s rapid pricing loops, and LLM-driven sales/
claims give Lemonade a credible path to 3—4x revenue by 2030 while remaining relatively
capital-light via captive + panel reinsurers.

Identity intelligence is a Last Economy choke point; with sticky vertical rails (FOREWARN),
orchestration partners, and rising fraud spend, Red Violet can 3x enterprise value by 2030
while remaining capital-light.

Precision timing becomes the control-plane for Al-era infrastructure; SiTime’'s MEMS + clock
ICs + TimeFabric software and new Titan resonators expand content per system and unlock
new sockets, enabling step-function share gains and a larger revenue base by 2030.

Convert privileged Big Tech relationships into a trusted ‘evaluation + data ops’ layer for
regulated, agentic Al; compound via automation, compliance SKUs, and hyperscaler
distribution to reach billion-scale revenue by 2030.

Default telemetry-to-action platform for cloud and Al: extend from observability into CNAPP +
SIEM + data/experimentation and ship Bits Al agents that turn insights into automated fixes—
driving 2-3x enterprise value by 2030.

Al datacenter optics, first 1.6T shipments, and a differentiated optical circuit switch expand
Coherent’s addressable market; with CHIPS-backed InP scale and SiC partners, a 2-3x EV
lift by 2030 is achievable.
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44

45

46

47

48

49

QUBT

BBAI

IONQ

RIOT

ACHR

TEM

networking

semiconductors

cybersecurity
hardware
networking
quantum

semiconductors

ai
cybersecurity
defense
software

transportation

ai
cybersecurity
defense
software

space

ai crypto
energy
enterprise

hardware

aerospace = ai
defense
hardware

transportation

ai  enterprise

healthcare

COMPANY

Quantum Computing

Inc.

BigBear.ai Holdings,

Inc.

lonQ, Inc.

Riot Platforms, Inc.

Archer Aviation Inc.

Tempus Al, Inc.

MULTIPLE THESIS

2.8x

2.8x

2.7X

2.7X

2.7X

2.7x

With >$1B cash and an operational US TFLN photonics foundry, QCi can pivot from R&D to
scaled component supply and quantum sensing/comm SKUs, converting a few OEM LTAs
and regulated-sector wins into non-linear revenue and an EV re-rate by 2030.

With GFIM entering production, a fortified balance sheet, and Pangiam’s biometrics giving
productizable SKUs, BigBear can scale from services-heavy programs to recurring mission Al
and digital identity platforms by 2030—if it executes on distribution with primes, hyperscalers
and airports.

A newly vertical quantum platform (compute + networking/QKD + space) with a large cash
war chest can convert sovereign demand and hyperscaler channels into multi-billion revenue
by 2030, yielding a disciplined 2-3x EV uplift from today.

Turn 600 MW of ERCOT power and in-house power/MEP engineering into contracted Al/HPC
colocation by 2030 while maintaining high-torque Bitcoin self-mining; mix shift should lift
quality of revenue and support a re-rate if pricing clears near wholesale Al rates.

If certification and vertiport enablement stay on track, Archer’s Stellantis-enabled manufactur-
ing, LA28/UAE route rights, and Anduril defense channel give it multiple non-linear ramps to
reach multi-billion revenue by 2030.

If Tempus turns its multimodal data and growing FDA-cleared toolkit into must-have clinical
and drug-development infrastructure, it can compound test volume, upsell MRD/RNA, and
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50

51

52

53

54

55

56

NTRA

JOBY

PANW

RR

AMD

ON

SMR

medical devices

software

ai biotech
healthcare

software

aerospace  ai
defense
software

transportation

ai cloud
cybersecurity
enterprise

software

ai  enterprise
hardware
robotics

software

ai cloud
enterprise
hardware

semiconductors

ai  automotive
energy

semiconductors

ai defense

energy

COMPANY

Natera, Inc.

Joby Aviation, Inc.

Palo Alto Networks, Inc.

Richtech Robotics Inc.

Advanced Micro
Devices, Inc.

ON Semiconductor
Corporation

NuScale Power
Corporation

2.7x

2.7x

2.6x

2.6Xx

2.6Xx

2.6x

2.6x

MULTIPLE THESIS

scale high-margin data/model contracts to a platform of meaningful, durable cash flows by
2030.

Evidence-led MRD leadership plus payer coverage and new SKUs (genome/tissue-free
MRD, fetal RhD and Fetal Focus) give Natera a credible path to scale revenue 3—4x by 2030;
automation and data moats support premium multiples while litigation/ASP and competitive
responses remain watch-items.

If Dubai launches in 2026 and U.S./allied routes follow, Joby’s OEM + network-ops model,
turbocharged by Uber/Blade distribution, Toyota-backed manufacturing and autonomy/de-
fense optionality, can scale to multi-billion revenue by 2030 and merit a platform re-rate.

Platformized security wins in the Last Economy: PANW fuses network + SASE + cloud + SOC
(XSIAM) with identity (pending CyberArk) and Al security (Prisma AIRS) to automate out-
comes, consolidate spend, and capture a larger share of a much bigger 2030 cyber TAM.

If Richtech turns today’s small but growing RaaS footprint and China JV pipeline into dense
enterprise deployments across retail, hospitality and healthcare—while compounding service/
software layers on U.S. assembly—2030 revenue can scale non-linearly and merit a
mid-to-high single-digit EV/revenue multiple.

Leaning into open racks, open software and a CPU+GPU+FPGA portfolio, AMD can com-
pound share in Al compute and servers, convert Al PC tailwinds, and translate a broadened
partner graph (OpenAl, Meta, Oracle) into a 2—3x value step by 2030 while remaining capit-
al-light.

Own the power rails for electrification and Al. If EliteSiC ramps on 200 mm, Treo analog
platform multiplies SKUs, and new vGaN plus Vcore extend into Al power trees, onsemi can
re-accelerate growth and earn a higher quality multiple by 2030.

Only NRC-approved SMR plus ENTRA1/TVA go-to-market positions NuScale to turn Al/data-
center and defense baseload demand into multi-GW deployments by 2030, driving
multi-billion revenue if supply chain and PPAs convert on time.
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hardware
nuclear
57 CEG energy Constellation Energy 2.5x Scarcity-grade, 24/7 carbon-free electrons plus a coast-to-coast retail platform and flexible
enterprise Corporation gas (via Calpine) position CEG to capture Al/data-center and federal CFE demand in
long-dated PPAs, supporting a step-function in contracted volume and mix by 2030.
nuclear
58 MRVL ai cloud Marvell Technology, Inc. 2.5x A hyperscaler-aligned custom+optics platform: if Marvell compounds wins in custom Al silic-
on while scaling 1.6T optics and 51.2T switching, it can double-to-triple enterprise value by
hardware . . -
2030 despite customer concentration and pricing pressure.
networking

semiconductors

59 APLD ai cloud Applied Digital 2.5x Long-dated, take-or-pay Al leases now span 600 MW with Macquarie’s $5B facility backing
ener Corporation buildouts; by 2030, disciplined execution and a second anchor pipeline can scale revenue to
< low-$ billions, but today’s valuation already discounts >1 GW of IT load.
enterprise
60 RMBS ai Rambus Inc. 2.5x Al makes memory bandwidth the constraint. Rambus is the asset-light arms dealer for DDR5

MRDIMMs/RDIMMs, CXL connectivity and silicon security, compounding royalties and

cybersecurity product content as servers, Al PCs and composable memory scale through 2030.

networking

semiconductors

61 HPE ai cloud Hewlett Packard 2.5x With Juniper now closed and GreenLake maturing, HPE can bundle Al-ready servers, Ether-
. Enterprise Company net data-center fabrics and hybrid cloud into sovereign/enterprise stacks; if it executes cross-
enterprise . . . . . .
sell and delevers, a non-linear shift to a higher-revenue, higher-quality mix can support a 2—
hardware 3x value step-up by 2030.
networking
62 FN ai automation Fabrinet 2.5x Trusted, high-yield optics manufacturing at scale positions Fabrinet to compound with 800G/
hardware 1.6T pluggables, coherent DCI and silicon-photonics packaging; AWS-linked programs and
selective system builds expand profit pools by 2030.
networking

semiconductors

63 2ZS cloud Zscaler, Inc. 2 4x Platform-led Zero Trust with real branch connectivity and an Al-driven SOC lets Zscaler

- compound share, pricing and cross-sell into 2030 while staying capital efficient.
cybersecurity

enterprise
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networking

software

64 AAOI ai Applied 2.4x Al datacenters are starving for optical bandwidth; with 800G qualifications, U.S./Taiwan
Optoelectronics, Inc. capacity, and hyperscaler ties (incl. Amazon), AOI can scale from niche to a durable mid-tier

communications supplier by 2030.

hardware
networking

semiconductors

65 NET ai cloud Cloudflare, Inc. 2.4x If Cloudflare converts its network scale into a high-attach platform for SASE, WAAP, de-
cybersecurity veloper compute, Al inference, and content/agent monetization (pay-per-crawl, mi-
i cro-payments), it can double enterprise mix and 4-5x ARPU by 2030 while compounding
networking cash into more compute and edge capacity.
software
66 SNOW ai cloud Snowflake Inc. 2 4x If Snowflake turns its data gravity into Al monetization (Cortex, Native Apps, Postgres) while
. preserving multi-cloud neutrality and data-sharing network effects, it can 3x enterprise scale
enterprise
by 2030.
software
67 ALAB ai | hardware Astera Labs, Inc. 2.4x Become the open, rack-scale connective tissue for Al clusters—scaling Aries PCle 6, Scorpio

fabric switches, COSMOS software and early photonics to raise GPU utilization and uptime

ki
networking across hyperscalers by 2030.

semiconductors

software
68 RKLB aerospace Rocket Lab Corporation 2.4x If Neutron flies on schedule and Space Systems scales with GEOST payloads and constella-
defense tion builds, Rocket Lab can become a defense-aligned, vertically integrated space prime by
2030 with multi-billion revenue and durable mission assurance economics.
hardware
software
space
69 DELL ai cloud Dell Technologies Inc. 2.4x If Dell turns today’s Al rack wins and APEX/financing muscle into repeatable ‘Al factory’
. programs, it can take a larger share of a trillion-dollar infra cycle by 2030 while the Al PC
enterprise S
refresh adds durable tailwinds.
hardware

networking
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70 SNPS ai automation Synopsys, Inc. 2.4x After closing Ansys, Synopsys owns the silicon-to-systems toolchain; with foundry sign-off, Al
co-pilots, and cross-sell/bundling, it can compound into 2030 while deleveraging—supporting

enterprise
a 2x+ value path.

semiconductors

software

71 MTSI ai MACOM Technology 2.4x Al datacenter optics moving to 800G—1.6T and U.S.-onshore GaN expansion position MA-
Solutions Holdings, Inc. COM to scale from a component vendor into a strategic supplier across optics and defense

communications by 2030—driving >3x revenue if execution sustains while multiples compress modestly.

defense
networking

semiconductors

72 NOW ai cloud ServiceNow, Inc. 2.4x Inthe Last Economy, the control plane that orchestrates Al agents and data wins; Servi-
ceNow can extend from IT workflows into front-office and industry platforms, monetizing Pro/

cybersecurit
L Y Pro+ tiers and Al tokens to 2x+ revenue by 2030 while sustaining premium trust, distribution,

enterprise and cash generation.
software
73 SOUN ai  automotive SoundHound Al, Inc. 2.3x If SoundHound fuses its voice assistants (autos/devices) with Amelia/Interactions enterprise

agents and scales voice commerce, it can own high-intent, transactional moments—turning

icati S .
communications distribution and data into durable revenue by 2030.

enterprise

software

74  1REN ai cloud IREN Limited 2.3x Convert secured low-cost power into contracted Al compute at scale while keeping Bitcoin as
a cash engine; if Iren lands multi-year GPU cloud and Al colocation at its 2.9GW portfolio,

crypto ener
e & 2030 revenue can be several billions with infrastructure-style multiples.

hardware
75 KTOS aerospace  ai Kratos Defense & 2.3x With first-to-fly autonomous jets, MACH-TB 2.0 hypersonic test capacity, OpenSpace virtual
defense Security Solutions, Inc. ground wins, and a U.S. SRM JV, Kratos can compound into a systems+software supplier
scaled for the defense compute era by 2030.
software
space
76 CRM ai automation Salesforce, Inc. 2.3x By 2030, Salesforce can turn its vast, trusted install base into an agentic Al platform—
cloud monetizing Data Cloud + Agentforce + Slack with outcome/consumption pricing while upgrad-

ing its data moat via Informatica—driving steady top-line growth and durable FCF, albeit with
re-rating capped by scale and app-layer position.
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enterprise
software
77 SYM ai automation Symbotic Inc. 2.3x The logistics “brain” moves from regional DCs into stores: Walmart APD and GreenBox Waa$S
enterprise can turn Symbotic’s backlog and software ops into durable, higher-margin revenue by 2030
while next-gen storage compresses deployment time.
robotics
software
78  MPWR ai automotive Monolithic Power 2.3x Power-delivery stack winner for the Al and electrified world: chip—module integration, sticky
. Systems, Inc. design-ins and capex-light scaling give MPS a credible path to materially higher content per
enterprise .
Al rack and per vehicle by 2030.
hardware

semiconductors

79 QBTS ai cloud D-Wave Quantum Inc. 2.3x If annealing becomes the default optimization co-processor beside GPUs by 2030, Advant-
enterprise age?2 + Leap can scale from lumpy system sales to high-margin QCaaS while defense/HPC
on-prem placements create durable footprint and data moats; capital raised in 2025 funds the
hardware compute flywheel.
software
80 LSCC ai automation  Lattice Semiconductor 2.2x Own the control plane: Lattice’s tiny, power-sipping FPGAs plus security/PQC stacks attach

Corporation to every Al server, robot and smart device that must bridge signals, verify firmware and run

cybersecurity . . . . . .
deterministic control—driving compounding design-wins and software pull-through into 2030.

hardware

semiconductors

81 AMZN advertising | ai Amazon.com, Inc. 2.2x By 2030, AWS’s Al-first capacity, retail media’s closed-loop data, and Prime distribution
compounding with Kuiper form a multi-rail platform capable of doubling EV as mix shifts to

AL higher-margin compute, ads, and services.
software
space
82 CRDO ai cloud Credo Technology 2.92x Credo is the lean, SerDes-first supplier riding Al Ethernet: scale AEC and PCle/CXL retimers
Group Holding Ltd today, add 1.6T optical DSP sockets by 2026, and compound with capital-light model—
hardware . . .
though a rich valuation tempers 2030 upside.
networking

semiconductors

83 EQIX Equinix, Inc. 2 2x Scarce metro-proximate power plus the densest interconnection graph let Equinix monetize
Al-era data gravity with premium, sticky, recurring revenue; doubling capacity and layering
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ai cloud software-defined interconnect should expand revenue and preserve a top-tier multiple by
. 2030.
enterprise
networking
software
84 VRT ai cloud Vertiv Holdings Co 2.2x Al datacenters are densifying and standardizing on liquid cooling; Vertiv’'s hyperscaler rela-
tionships, end-to-end power+thermal portfolio, NVIDIA-aligned reference designs, and grow-
energy . L . . . .
ing digital/services moat should let it compound share and mix—though today’s valuation
hardware tempers 2030 upside.
software
85 CRWD ai cloud CrowdStrike Holdings, 2.2x From endpoint leader to an agentic security operating system: if Falcon Flex, next-gen SIEM/
I Inc. Iogglpg aqd AI ageqts scale, CBWD can compound double-digit growth—but today’s
premium limits multiple expansion to 2030.
enterprise
software
86 VST energy Vistra Corp. 2 1x Firm, scalable power is the new scarcity for Al-era compute. Vistra’s integrated nuclear +
- flexible gas + storage fleet, retail distribution, and hyperscaler-ready 24/7 clean energy
enterprise . . . . . .
products give it leverage to win premium, long-duration contracts and compound cash into
nuclear new MW through 2030.
87 CDNS ai enterprise Cadence Design 2.1x Al-native EDA plus a fast-expanding multiphysics stack (BETA CAE + Hexagon D&E pending)
hardware Systems, Inc. positions Cadence as the neutral, high-trust control point from silicon to systems, enabling

premium pricing and share gains as design complexity and compute scale explode.
semiconductors

software
88 TSLA ai automotive Tesla, Inc. 2.1x Re-center growth from a cyclical EV OEM to an energy-and-autonomy platform: scale Mega-
ener pack/Megablock capacity, monetize NACS throughput, expand supervised autonomy/ride-hail
e where allowed, and keep a high-trust brand to convert fleet software ARPU—delivering
robotics steady revenue mix upgrade by 2030.
software
89 ORCL ai cloud Oracle Corporation 2.1x If Oracle keeps converting its massive Al/DB backlog into consumption, scales multicloud
p—— Database distribution, and secures power+GPU supply, it can compound into a top-tier Al
4 data+compute utility by 2030—though capital intensity and today’s valuation cap near-term
healthcare multiple upside.

software



# SYMBOL SEGMENTS COMPANY MULTIPLE THESIS

90 MSFT ai cloud Microsoft Corporation 2 1x Distribution + trust + the most complete enterprise Al stack positions Microsoft to compound
Azure, Copilot and Fabric into a larger, higher-recurring revenue base by 2030 while recycling

cybersecurit .
Y L cash into compute, energy and data moats.

enterprise
software
91 META advertising | ai Meta Platforms, Inc. 2.0x Distribution at 3.5B people + the most scaled ad engine funds an Al-and-glasses platform
push. By 2030, Meta can expand beyond social ads into business messaging, Al agents and
hardware . - . : .
wearables, compounding revenue and sustaining premium platform economics despite heavy
media compute capex.
software
92 GOOG advertising | ai Alphabet Inc. 2.0x Owns the world’s largest attention graph and a fast-scaling Al cloud. By 2030, ads remain

durable while Cloud, subscriptions/agents, and Waymo add new SKUs; heavy capex con-

loud di . . L L .
clot media verts into compute capacity and distribution moats keep monetization efficient.

software
93 PLTR ai defense Palantir Technologies 2.0x Trusted, shipping Al ops stack for defense and regulated industries with AIP agents, hyper-
B p—— Inc. scaler distribution and forward-deployed delivery; revenue can scale materially by 2030, but
today’s multiple already prices leadership so upside is modest.
software
94 CLS ai cloud Celestica Inc. 2.0x Al data center buildouts and open-networking shifts are favoring trusted, fast-turn hardware
enterprise platform integrators. With 800G/1.6T leadership, rack-scale wins and nearshore capacity,
Celestica can more than double revenue by 2030—yet EV upside is capped by EMS-like
hardware multiple normalization.
networking
95 PWR automation Quanta Services, Inc. 2.0x Owns the craft-labor + MSA distribution to monetize the Al/data-center and grid bottleneck;

backlog and inside-the-fence builds expand TAM, but a premium multiple caps multi-bagger
rerate by 2030.

communications

energy
96 ASTS communications ~ AST SpaceMobile, Inc. 1.9x [f AST turns carrier distribution (AT&T, Verizon, Vodafone) and its large phased-array
enterprise satellites into default dead-zone coverage by 2030, it can become a high-margin wholesale
layer of the mobile stack—yet today’s valuation already prices in a lot of that success.
hardware
space
97 TSM 1.9x TSMC is the capacity and yield arbiter for AI/HPC compute. With N2/A16 leadership and in-

tegrated 3DFabric packaging, it captures a rising share of scarce advanced wafers—lifting



# SYMBOL SEGMENTS COMPANY MULTIPLE THESIS

ai  hardware Taiwan Semiconductor revenue and durability—yet its trillion-plus valuation compresses upside to disciplined
Manufacturing execution rather than multiple expansion.
Company Limited

semiconductors

98 MU ai automotive Micron Technology, Inc. 1.9x If Micron sustains HBM wins, scales U.S.-backed DRAM capacity, and monetizes Al-centric
modules (HBM, SOCAMM, DDR5/ MRDIMM), it can grow revenue materially by 2030—yet

today’s re-rate caps upside to disciplined execution gains, not step-function multiple expan-
hardware sion.

enterprise

semiconductors

99 LITE ai cloud Lumentum Holdings 1.9x Al data centers need far more optical I/O; Lumentum’s EML leadership, Cloud Light modules
Inc. and new OCS systems position it to scale revenue meaningfully by 2030—yet today’s EV

hardware already prices in much of that upside.

networking

semiconductors

100 NEE ai energy NextEra Energy, Inc. 1.9x Power scarcity from Al/data centers and elecitrification favors a scale, low-cost builder with a
| huge regulated base and national development arm; with nuclear optionality and a ~30 GW
nuciear renewable/storage backlog, NEE can compound assets and double enterprise value by 2030.
101 ETN aerospace Eaton Corporation plc 1.9x Inthe Last Economy, Eaton is the grid-to-chip power integrator for Al factories: standardizing
automation 800V HVDC with NVIDIA, bundling fast on-site power with Siemens Energy, and scaling
modular enclosures via Fibrebond to compress time-to-power and win share—yet starting
cloud  energy valuation tempers 2030 upside.
hardware
102 ANET ai cloud Arista Networks, Inc. 1.9x Ethernetis consolidating Al fabrics and Arista’s EOS/CloudVision + 800G—1.6T platforms
enterrise and a new WAN/campus leg (VeloCloud) position it to expand share and software mix; up-
& side is solid but the premium starting multiple tempers EV expansion by 2030.
hardware
networking
103 APP ai cloud AppLovin Corporation 1.8x Axon’s self-serve push plus Wurl's oRTB CTV supply can widen AppLovin’s closed-loop per-
e —r— formance ad flywheel into ecommerce and SMBs by 2030; however, today’s mega-cap EV
forces discipline—execution can expand revenue materially but multiple expansion is capped.
media
software
104 ARM ai  automotive Arm Holdings plc 1.8x Arm is the energy-efficient compute standard, poised to turn DC/PC share gains and higher
enterprise Armv9/CSS value capture into a larger royalty engine by 2030, but today’s premium

constrains multiple expansion.



# SYMBOL SEGMENTS

105

106

107

108

AVGO

OKLO

NVDA

RGTI

semiconductors

software

ai  enterprise
networking
semiconductors

software

ai defense
energy
hardware

nuclear

ai hardware
networking
semiconductors

software

cloud

defense
quantum
semiconductors

software

COMPANY

Broadcom Inc.

Oklo Inc.

NVIDIA Corporation

Rigetti Computing, Inc.

MULTIPLE THESIS

Al-era plumbing at scale: custom XPUs plus open Ethernet fabrics compounded by VMware’s
enterprise control plane. By 2030 Broadcom can grow materially in revenue and cash flow,
but its mega-cap valuation means upside likely comes from execution outpacing already-
elevated expectations rather than multiple expansion.

1.8x

1.8x

If Oklo executes FOAK at INL, converts defense pilots, and stands up Tennessee fuel recyc-
ling while co-designing Al data center sites, it can reach multi-GW run-rate post-2030; but by
2030 revenue likely trails today’s valuation, capping upside.

1.7x The default Al compute, systems, and networking stack keeps compounding into a rack-scale
platform (CUDA/NVLink + Blackwell/Rubin + Spectrum-X/Photonics + NIM/DGX Cloud). De-
mand expands with power-constrained giga-scale Al factories, but today’s size and premium

compress upside to disciplined, non-linear yet moderate multiple expansion by 2030.

If Rigetti converts its chiplet superconducting roadmap, Azure/AWS distribution, and early
on-prem orders into repeatable systems and QCaasS throughput, it can win a mid-single-digit
slice of a growing quantum market by 2030—but today’s EV already embeds a lot of that suc-
cess.

1.3x
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HURA

Analysis as of: 2025-10-31

TuHURA Biosciences, Inc.

Clinical-stage immuno-oncology company running an SPA-backed Phase 3 adjunct to Keytruda in Merkel cell carcinoma
and advancing a VISTA inhibitor for AML.

biotech  healthcare

Summary

Pivotal path unlocked; now execute and fund

Phase 3 under SPA is live and VISTA adds a second shot on goal. If clinical and funding milestones land on time, a 5—10x
EV step-up by 2030 is plausible.

Analysis

THESIS
If IFx-2.0 wins its SPA Phase 3 and TBS-2025 shows signal in NPM1-mut AML, TuUHURA can convert from pre-revenue to
an orphan-oncology platform with early multi-asset revenues by 2030, supporting a 5—10x re-rating from today’s EV.

COMPARATIVE ADVANTAGE

Single, SPA-aligned registrational trial in a concentrated prescriber orphan market; adjunct to entrenched Keytruda
reduces GTM friction; 3-dose intratumoral regimen; pipeline leverage via VISTA (acquired with Kineta) and ADC/APC
programs; tight capital deployed against near-term catalysts.

LAST ECONOMY ALIGNMENT

Biotech is less compute-centric, but orphan oncology with trusted KOL networks, label-based distribution, and payer
contracts benefits from Last Economy dynamics of brand, relationships, and speed to scale.

CRITIQUE
Binary clinical risk dominates: a miss on IFx-2.0 ORR/PFS or slow enrollment/funding could force dilutive recapitalizations
and invalidate the re-rating path.

COMPETITORS
PDSB, CADL, IOBT

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

10.6X (from 5 most recent periods)

REASONING



A credible path exists to initial MCC revenue by 2028—2029 and a second AML SKU by 2029—-2030. With orphan pricing,
concentrated prescribers, and PD-1 co-use, scaling to mid-nine-figure sales is plausible. A typical small-cap oncology EV/
sales re-rate yields a 5—10x step-up versus today’s EV if milestones hit.

VALUATION PATH REASONING
Deterministic steps: (1) Current EV = market cap 115 — net cash 10 = 105. (2) TAM_2030 1,000 with 15% penetration —

Rev_2030 = 150. (3) Apply EV/Sales 5.0x (small-cap orphan oncology comp set): EV_2030 = 150 x 5.0 = 750. (4) Implied
multiple to 2030 = 750 + 105 = 7.1x.

ELI5 RATIONALE

If their cancer shot works and doctors add it to Keytruda, TUHURA could sell enough by 2030 to be worth around seven
times what investors value it at today.

Risk Assessment

OVERALL RISK SUMMARY

Outcome hinges on IFx-2.0 Phase 3 under SPA and cash cadence to topline. Secondary risks: site accessibility for
intratumoral dosing, payer dynamics post-Medicare negotiations, CMC scale-up, and timely AML Phase 2 start.

TECHNOLOGY MATURITY 0.60

Lead asset in Phase 3; VISTA asset pre-Phase 2; no approvals yet.

ADOPTION TIMING  0.60
SPA trial readout and approval likely 2027-2028; AML combo later.

MOAT DEFENSIBILITY  0.60
Mechanism and regimen novel but big-pharma IO combos could compete.

CAPITAL INTENSITY | 0.70

Multiple trials, CMC scale-up; relies on staged/continued financing.

REGULATORY  0.60
Accelerated approval path carries confirmatory/PFS bar and safety scrutiny.

EXECUTION & GOVERNANCE 0.60

Newly combined/cohesion post-Kineta; must deliver site activation/enroliment.

CONCENTRATION  0.70

Near-term value concentrated in one pivotal readout and one target market.

UNIT ECONOMICS  0.50
Orphan pricing attractive; injectability and site access may limit uptake.

VALUATION 0.40

Micro-cap EV not excessive; upside rests on binary data, not hype.

MACRO SENSITIVITY  0.60
High beta to rates/biotech sentiment; Keytruda pricing policy overhang.

Trends

KEY CHANGES
» FDA removed partial hold; Phase 3 initiated under SPA (June 2025).
* Closed Kineta deal; added VISTA inhibitor TBS-2025 (June 2025).



+ $12.5m staged PIPE completed all milestone tranches; +$3m warrant cash.
* Q2 10-Q showed ~50m shares o/s and ~$8.5m cash plus July proceeds.
+ Added to Russell 2000/3000; improved visibility and liquidity.
FORECAST UPDATE
Lower multiple than prior run reflects sharper 2030 adoption/pricing assumptions and policy headwinds on PD-1
economics while maintaining fast-growth path.
CONSIDERATIONS FOR NEXT PERIOD
* Track % of Phase 3 sites activated/enrolled vs plan; any protocol amendments.
* Confirm TBS-2025 Phase 2 AML first-patient-in and combo specifics with menin inhibitor.
* Review Q3 10-Q for cash runway, CMC status, and any additional financings/S-1 usage.
* Watch Medicare negotiation developments impacting PD-1 combos (2028 pricing).
» Monitor Merck’s Keytruda SC uptake and any MCC label/usage shifts.

Citations

KEY WEB PAGES
* https://ir.tuhurabio.com/news-events/press-releases/detail/7/tuhura-biosciences-initiates-its-phase-3-accelerated-
approval-trial-of-ifx-2-0-as-an-adjunctive-therapy-to-keytruda-pembrolizumab-in-first-line-treatment-for-advanced-or-
metastatic-merkel-cell-carcinoma

« https://ir.tuhurabio.com/news-events/press-releases/detail/9/fda-removes-partial-clinical-hold-on-tuhura-biosciences-
phase-3-accelerated-approval-trial-for-ifx-2-0-in-advanced-or-metastatic-merkel-cell-carcinoma

« https://ir.tuhurabio.com/news-events/press-releases/detail/10/tuhura-biosciences-inc-enters-into-12-5-million-equity-
financing-transaction-and-receives-additional-3-0-million-in-warrant-exercise-proceeds-to-advance-its-pipeline-of-novel-
treatments-to-overcome-primary-resistance-to-cancer-immunotherapy

« https://ir.tuhurabio.com/news-events/press-releases/detail/27/tuhura-biosciences-inc-reports-second-quarter-2025-
financial-results-and-provides-a-corporate-update

* https://ir.tuhurabio.com/sec-filings/all-sec-filings/content/0000950170-25-108972/hura-20250630.htm
* https://stockanalysis.com/stocks/hura/statistics/

* https://tuhurabio.com/ifx-2-0-phase-3-registration-trial/
* https://pmc.ncbi.nlm.nih.gov/articles/PMC11511690/
* https://jamanetwork.com/journals/jamadermatology/fullarticle/2772469

* https://investors.iobiotech.com/news-events/news/news-details/2025/10-Biotech-Reports-Second-Quarter-2025-
Financial-Results-and-Provides-Business-Highlights/default.aspx

* https://ir.candeltx.com/news-releases/news-release-details/candel-therapeutics-reports-second-quarter-2025-financial/

« https://www.pdsbiotech.com/index.php/investors/news-center/press-releases/press-releases1/132-2025-news/992-pds-
biotech-reports-first-quarter-2025-financial-results-and-provides-clinical-programs-and-corporate-update

* https://www.fda.gov/drugs/resources-information-approved-drugs/fda-approves-revumenib-relapsed-or-refractory-acute-
myeloid-leukemia-susceptible-npm1-mutation

Reflection
ANALYSIS SENSITIVITY
Conclusion hinges on a single Phase 3 and timely financing; results could swing outcome materially.

NOTEWORTHY LEARNINGS
» US MCC incidence projected to reach ~5,130 by 2030, enlarging the 1L pool.
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* SPA structure plus ORR primary endpoint can enable a single-trial path to AA.
* Menin inhibitors are now approved in NPM1-mut AML, de-risking AML combo access.
» Three weekly intratumoral doses create a distinct pricing/billing profile vs chronic 10.
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RLAY

Analysis as of: 2025-10-31

Relay Therapeutics, Inc.

Clinical-stage precision medicines company using a compute-driven platform (Dynamo) to design mutant-selective
small-molecule drugs in oncology and genetic disease.

ai biotech  healthcare software

Summary

Single pivotal bet with compute-sharpened edge

A clean, mutant-selective PI3K-a pill is now in Phase 3 against today’s 2L standard. With cash to 2029 and royalty
tailwinds, upside is real if efficacy and tolerability hold.

Analysis

THESIS

If the first mutant-selective PISK-a pill (RLY-2608) converts its Phase 1b tolerability/efficacy profile into a Phase 3 win
versus capivasertib and Relay quickly expands into earlier-line HR+/HER2- combos and PROS, with FGFR2 royalties as a
tail, 2030 can support a mid-single-digit billion EV despite thin 2025 revenue.

COMPARATIVE ADVANTAGE

Dynamo compute platform + medicinal chemistry has yielded mutant-selective allosteric PI3K-a with cleaner metabolic
profile; disciplined focus (single pivotal, narrow GTM), deep DESRES simulation access, and sizable cash runway to 2029
enable an ‘Amazon-style’ reinvestment cycle without near-term dilution.

LAST ECONOMY ALIGNMENT

Leverages compute to turn cognition into compound; value accrues if Relay converts model-guided designs into faster,
cleaner drugs and builds trustful clinician networks.

CRITIQUE

Roche’s inavolisib is entrenched first-line and could shrink 2L PI3K-a TAM; a non-superior Phase 3 or metabolic AEs
would strand Relay with cash burn and only modest FGFR2 royalties.

COMPETITORS
CELC, RVMD , SDGR

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

8.7x (from 5 most recent periods)



REASONING

Relay’s path to a ~10x EV step-up is a single pivotal win in 2L HR+/HER2- PIKBCA-mutant mBC, followed by rapid label/
setting expansion and a small royalty stream. Clean safety and better durability than historical PISK/AKT agents can drive
meaningful share even as 1L inavolisib expands testing and compresses 2L.

VALUATION PATH REASONING

Deterministic math (revenue path): 1) Assume 2030 revenue = 1,050 (USD-m): 2L HR+/HER2- PIK3CA (700) +
earlier-line combos (200) + PROS (80) + geos/mix (20) + Elevar FGFR2 royalty (50). 2) Apply EV/Sales 2030 = 5.0x
(growth oncology with first product). EV_2030 = 1,050 x 5.0 = 5,250. 3) Current EV = 560 (market cap 1,180 — net cash
~620). 4) Implied multiple to 2030 = 5,250 / 560 = 9.4x.

ELI5 RATIONALE
If their new pill wins a big study and doctors like it because it works and is easier to take, sales can become big by 2030.
Putting a normal sticker price on those sales and comparing with today’s value gives roughly a 9x lift.

Risk Assessment

OVERALL RISK SUMMARY

Relay is a focused pivotal bet against a validated class with a large, moving TAM and a powerful 1L incumbent. Success
requires clean safety, superior durability versus capivasertib in CDK4/6-experienced patients, fast label expansions, and
disciplined cash use.

TECHNOLOGY MATURITY  0.50
Lead asset in Ph3; prior Ph1b data encouraging but not registrational.

ADOPTION TIMING  0.60
2L TAM depends on 1L inavolisib uptake; pivotal timing drives launch.

MOAT DEFENSIBILITY  0.60
Crowded PI3K/AKT space; class leader inavolisib already approved 1L.

CAPITAL INTENSITY  0.50
R&D heavy but no plants; ~$650m cash funds pivotal; future spend needed.

REGULATORY  0.60
Single binary Ph3 readout; safety/tolerability thresholds are critical.

EXECUTION & GOVERNANCE  0.40
Team has hit guidance; runway to 2029 lowers financing risk.

CONCENTRATION | 0.70
Value concentrated in one pivotal program vs strong incumbents.

UNIT ECONOMICS | 0.30
Oncology pills carry high gross margins; royalty stream is additive.

VALUATION  0.40
Small-cap EV with net cash; not priced for perfection yet.

MACRO SENSITIVITY  0.50
Biotech beta to rates and risk sentiment; modest geo exposure.



Trends

KEY CHANGES
* Initiated ReDiscover-2 Phase 3 (RLY-2608 vs capivasertib + fulvestrant).
« Cash/investments ~$657m at Q2 2025; runway into 2029.
* Roche’s inavolisib won EU nod after 2024 US approval; OS data matured.
* Elevar licensed FGFR2 (lirifugratinib); NDA planned in 2H25; royalty path.
* RLY-2608 PROS trial started; optional adjacent revenue path by 2030.

CONSIDERATIONS FOR NEXT PERIOD
* Q3 2025 cash burn and site activations for ReDiscover-2.
* Capivasertib real-world 2L uptake and pricing vs inavolisib encroachment.
* Elevar’s lirifugratinib NDA submission/acceptance timing and label scope.
« Triplet safety (SERD/CDK partner choice) and dose selection cadence.

* PROS recruitment velocity and early tolerability read-through.

Citations

KEY WEB PAGES
* https://www.sec.gov/Archives/edgar/data/1812364/000095017025063553/rlay-20250331.htm

* https://www.globenewswire.com/news-release/2025/08/07/3129700/0/en/Relay-Therapeutics-Reports-Second-
Quarter-2025-Financial-Results-and-Corporate-Updates.html
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« https://ir.relaytx.com/news-releases/news-release-details/relay-therapeutics-announces-updated-data-rly-2608-
fulvestrant

* https://www.roche.com/investors/updates/inv-update-2024-10-11b

* https://www.roche.com/media/releases/med-cor-2025-07-23

* https://www.fda.gov/drugs/resources-information-approved-drugs/fda-approves-capivasertib-fulvestrant-breast-cancer

* https://elevartherapeutics.com/2024/12/03/elevar-therapeutics-relay-therapeutics-licensing-agreement/

* https://relaytx.com/pipeline/

* https://stockanalysis.com/stocks/rlay/market-cap/

* https://www.drugs.com/price-quide/vijoice

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on a single pivotal vs an approved class leader; results could swing value by multiples.
NOTEWORTHY LEARNINGS

* Inavolisib’s OS benefit may accelerate universal PIK3CA testing, paradoxically enlarging 2L identification—yet reduces
2L incidence by earlier control.

* DESRES line items in filings highlight persistent simulation spend—a real compute moat vs typical ‘Al-drug” marketing.

* Royalty optionality from FGFR2 adds asymmetry without opex burden.
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AISP

Analysis as of: 2025-10-31

Airship Al Holdings, Inc.

Airship Al provides an edge-to-cloud, Al-driven video, sensor and digital evidence management platform for public sector
and enterprise security.

ai defense enterprise |hardware  software

Summary

Federal wins, partners and ARR set the pace

Trusted federal awards plus a partner-first GTM give this microcap a plausible path to scale its edge-to-cloud video
intelligence platform. If software mix rises and channels convert, a mid-single-digit re-rating by 2030 is realistic.

Analysis

THESIS

Convert federal 'brand-name-only' momentum into a partner-led, SaaS-heavier platform across public safety and retail
loss prevention; with edge appliances plus CJIS-compliant evidence management, AISP can standardize video/data
workflows and scale to low-hundreds of millions by 2030 from a microcap base.

COMPARATIVE ADVANTAGE

Trust and distribution: recurring ‘brand-name-only’ federal awards, CJIS-compliant Acropolis/EDS stack, and
sensor-agnostic Outpost Al at the edge create switching costs; closed contract vehicles and integrator channels compress
time-to-scale vs generic VMS/analytics.

LAST ECONOMY ALIGNMENT

Security, trust and verified data win as cognition commoditizes; AISP sells trusted, low-latency edge intelligence into
federally funded safety workflows.

CRITIQUE

Small balance sheet and heavy federal exposure in a crowded VMS/PSIM field; award-to-revenue lags and dilution risk
could stall scale before ARR mix inflects.

COMPETITORS
REKR , CGNT , SSTI

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

8.3X (from 5 most recent periods)



REASONING

AISP can leverage federal trust and a partner-first GTM to expand from niche deployments to a broader platform across
agencies and retail/critical infrastructure. If the mix shifts to higher-margin software (Acropolis/EDS) while Outpost Al
seeds sites, sustained contracts and channel scale can support a 4x EV/sales outcome on a low-hundreds-million
revenue base by 2030, yielding ~6x value from today’s EV.

VALUATION PATH REASONING

Deterministic math (revenue path): 1) 2030 revenue assumed = 250. 2) Apply EV/Revenue multiple = 4.0x (peer-anchored
below MSI and far below AXON given scale/mix) — EV_2030 = 250 x 4.0 = 1,000. 3) Current EV = current market cap
174 + debt 0 — cash 6 = 168. 4) Implied multiple to 2030 = 1,000 + 168 = 6.0x (reported 5.9x after rounding). Revenue
bridge (USD-m): 2025 50 — volume expansion +100 — price/mix/SaaS +30 — new SKUs (EDS/cloud) +30 — new
segments (retail ORC/logistics) +20 — channels/partners +20 — other 0 = 2030 250.

ELI5 RATIONALE

They already sell trusted camera brains to federal customers. If they sell the same software through partners to many
more sites and get paid every year, the business gets much bigger and investors pay more for each dollar of sales.

Risk Assessment

OVERALL RISK SUMMARY
Key risks: converting awards to recurring software at scale; federal timing; competition from AXON/MSI/Genetec
ecosystem; dilution from warrants/ATM; and sustaining 60%+ gross margins while supporting hardware at the edge.

TECHNOLOGY MATURITY | 0.30
Products deployed with agencies; edge+platform working, still scaling SaaS.

ADOPTION TIMING  0.50

Federal cycles & award-to-revenue lags; channel sell-through timing uncertain.

MOAT DEFENSIBILITY  0.60
Trusted awards help, but VMS/analytics is crowded and fast-follower prone.

CAPITAL INTENSITY  0.40
Edge hardware and support need working capital; otherwise asset-light software.

REGULATORY  0.50
Budgets/policy shifts can swing demand; compliance creates friction but moat.

EXECUTION & GOVERNANCE  0.60
Small team, dilution/warrants and ATM overhang; must convert pipeline cleanly.

CONCENTRATION | 0.70
High DOJ/DHS reliance; integrator diversity still developing.

UNIT ECONOMICS  0.50
Margins improving (Q2 GM 71%) but not consistent; SaaS mix must rise.

VALUATION  0.60
Microcap with elevated EV/sales on TTM; multiple assumes flawless execution.

MACRO SENSITIVITY  0.60
Sentiment and federal appropriations drive orders; election/policy exposure.



Trends

KEY CHANGES

* Closed $9.7m cash warrant exercise (Oct 9, 2025), improving liquidity.

* 16 DOJ/DHS ‘brand-name-only’ awards in Sept totaling $11m.

» Q2'25 revenue soft but gross margin 71%; pipeline cited at $128m.

» ATM program in place; shelf filed—potential dilution vs growth capex.

* Commercial push (ORC/retail) and partner-led GTM expanded.

» EDS (evidence management) and Outpost Al enhancements highlighted.
CONSIDERATIONS FOR NEXT PERIOD

* Q8’25 print/guidance (mid-Nov 2025): bookings, ARR, deferred revenue.

+ Backlog conversion cadence from FY25 federal awards into FY26 revenue.

* Channel sell-through: any multi-site retail ORC rollouts and renewals.

+ Software mix and GM trend; evidence of EDS attach and cloud deployments.

» ATM usage and share count evolution; remaining warrant overhang.

» New DHS/DOJ task orders under recent appropriations; state/local wins.

Citations

KEY WEB PAGES

* https://ir.airship.ai/news-events/press-releases/detail/42/airship-ai-reports-second-quarter-2025-financial-results

* https://ir.airship.ai/news-events/press-releases/detail/43/airship-ai-announces-11-0-million-of-firm-fixed-price-brand-
name-only-awards-from-us-federal-law-enforcement-agencies-in-september

* https://ir.airship.ai/news-events/press-releases/detail/44/airship-ai-announces-exercise-of-warrants-for-9-7-million-in-
gross-proceeds
* https://ir.airship.ai/news-events/press-releases/detail/40/airship-ai-reports-full-year-2024-financial-results

* https://www.sec.gov/Archives/edgar/data/0001842566/000165495425009056/airsp 10g.htm

* https://stockanalysis.com/stocks/aisp/statistics/

* https://www.grandviewresearch.com/industry-analysis/video-surveillance-market-report

« https://www.grandviewresearch.com/industry-analysis/video-management-software-market

* https://www.grandviewresearch.com/industry-analysis/artificial-intelligence-ai-video-surveillance-market-report

« https://airship.ai/product-descriptions/

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on SaaS mix lift and channel velocity; if either stalls, the 2030 case compresses.
NOTEWORTHY LEARNINGS
* ‘Brand-name-only’ federal buys act as a real moat in safety tech.
» Gross margin volatility is tied to hardware mix; SaaS attach is the lever.
* Federal appropriations explicitly call out Al/ML for border tech, creating multi-year demand signals.
» Warrant/earnout liabilities inject P&L noise that obscures operating progress.


https://ir.airship.ai/news-events/press-releases/detail/42/airship-ai-reports-second-quarter-2025-financial-results
https://ir.airship.ai/news-events/press-releases/detail/43/airship-ai-announces-11-0-million-of-firm-fixed-price-brand-name-only-awards-from-us-federal-law-enforcement-agencies-in-september
https://ir.airship.ai/news-events/press-releases/detail/43/airship-ai-announces-11-0-million-of-firm-fixed-price-brand-name-only-awards-from-us-federal-law-enforcement-agencies-in-september
https://ir.airship.ai/news-events/press-releases/detail/44/airship-ai-announces-exercise-of-warrants-for-9-7-million-in-gross-proceeds
https://ir.airship.ai/news-events/press-releases/detail/44/airship-ai-announces-exercise-of-warrants-for-9-7-million-in-gross-proceeds
https://ir.airship.ai/news-events/press-releases/detail/40/airship-ai-reports-full-year-2024-financial-results
https://www.sec.gov/Archives/edgar/data/0001842566/000165495425009056/airsp_10q.htm
https://stockanalysis.com/stocks/aisp/statistics/
https://www.grandviewresearch.com/industry-analysis/video-surveillance-market-report
https://www.grandviewresearch.com/industry-analysis/video-management-software-market
https://www.grandviewresearch.com/industry-analysis/artificial-intelligence-ai-video-surveillance-market-report
https://airship.ai/product-descriptions/

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.

This content is for informational purposes only. Not investment advice. Al models may make errors - check
results you rely on.




Next Arc Research

Disclaimer: This content is for informational and educational purposes only and should not be construed as financial or investment advice. Always
do your own research and consult a licensed financial advisor before making investment decisions.

Disclosure: The author holds a long position in DNA.

DNA

Analysis as of: 2025-10-31
Ginkgo Bioworks Holdings, Inc.

Horizontal cell-engineering and biosecurity platform delivering R&D services, model-ready biological datasets, and
modular lab automation.

ai automation biotech defense software

Summary

Tools-first pivot seeks durable, on-shore scale

Automation and model-ready biology data are becoming products, not projects. If dataset rights and RAC deployments
compound, a steady tools multiple on higher sales can re-rate the equity.

Analysis

THESIS
Shift mix from bespoke projects to scalable Tools (Datapoints + RAC automation) and sticky biosecurity contracts,
compounding data and distribution to sell biology as a service to Al-native R&D by 2030.

COMPARATIVE ADVANTAGE

On-shore, automation-heavy foundry; RAC modular robots deployable at customer sites; Datapoints sells priced-for-ML
datasets (incl. ADME) with training rights; trusted U.S. government biosecurity operator; large cash/marketable securities
and no bank debt to fund iteration.

LAST ECONOMY ALIGNMENT

Leverages automation + data rights to serve Al-driven R&D; distribution via government and tools; compute and robots
substitute cognitive labor.

CRITIQUE

Tools pricing and government biosecurity spend could underwhelm, leaving a subscale services mix with thin margins and
ongoing dilution from ATM usage.

COMPETITORS
TWST , SDGR , ABCL

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

7.7X (from 5 most recent periods)

REASONING



If Tools and government programs scale, a low-share role in a bigger automation+services+biosecurity TAM can 3x
revenue with a modest tools/CRO multiple. Current EV is cushioned by net cash; re-rate comes from mix shift, dataset
rights, and RAC deployments.

VALUATION PATH REASONING
Deterministic steps: (1) TAM2030=28,600; assume 2.1% share — Rev2030=600. (2) Apply EV/Rev2030 multiple=3.0x —
EV2030=1,800. (3) Current EV = Market cap 770 — cash & marketable securities 474 + debt 0 = 296. (4) Implied multiple
to 2030 = 1,800 / 296 = 6.1x. 2030 revenue bridge (USD-m): 200 (2025E) — +150 Solutions volume/mix — +180 Tools
(Datapoints+RAC) — +70 Biosecurity expansion = 600.

ELI5 RATIONALE
They sell science robots and big biology data. If more labs and agencies buy these and they keep prices keen, sales could
triple and investors may value those sales at a steady tools-style multiple.

Risk Assessment

OVERALL RISK SUMMARY

Key swing factors: sustained government biosecurity renewal, Tools/Datasets repeatability at target margins, and
disciplined use of ATM. Failure to standardize dataset rights or to prove RAC paybacks risks a subscale services business.

TECHNOLOGY MATURITY  0.40
Automation and datasets shipping; unit throughput proven, profitability not yet.

ADOPTION TIMING  0.50
Tools traction growing, but Al-bio dataset standards and budgets still forming.

MOAT DEFENSIBILITY  0.60
Process IP + data rights help, yet CRO/tools markets have fast followers.

CAPITAL INTENSITY  0.50
Foundry + RAC manufacturing + datasets require ongoing capex; manageable runway.

REGULATORY  0.40
Biosecurity is policy-driven; export and funding shifts can slow awards.

EXECUTION & GOVERNANCE  0.50
Restructuring on track; must hit 2026 breakeven and scale Tools GTM.

CONCENTRATION  0.60
Material dependence on U.S. agencies and a handful of early Tools customers.

UNIT ECONOMICS  0.60
Services margins thin; data/automation attach must lift blended gross margin.

VALUATION  0.30
EV cushioned by net cash; multiple below many Al-bio peers but still story-driven.

MACRO SENSITIVITY  0.60
Rates and U.S. fiscal cycles matter; geopolitics can reshape on-shore demand.

Trends

KEY CHANGES
» ATM program launched in September 2025, adding financing flexibility.



* Q2 2025 10-Q shows $473.7m cash+marketable securities; no bank debit.

* Datapoints launches price-match, on-shore ADME datasets aimed at Al users.
* RAC automation wins federal lab deal (PNNL), validating external deployments.
« Guided 2025 revenue to $167—-187m; restructuring continues to lower burn.

THESIS UPDATE
Focus tilts more heavily to Tools (datasets + RAC deployments) as credible, non-linear growth vectors alongside a stable
government biosecurity base.

FORECAST UPDATE
Lower multiple vs prior run reflects a tighter 2030 revenue assumption and a higher current EV after share gains, despite

improved balance sheet clarity.
CONSIDERATIONS FOR NEXT PERIOD
» Track RAC backlog, install timelines, and software attach rates.
» Monitor ADME dataset orders, repeat rates, and realized gross margins.
» Watch FY2026 U.S. biosecurity appropriations and CDC/BARDA renewals.
» Check ATM usage, share count drift, and cash burn vs 2026 breakeven plan.

* Look for Datapoints training-rights deals with Al drug discovery partners.

Citations

KEY WEB PAGES
* https://www.sec.gov/Archives/edgar/data/1830214/000162828025038982/dna-20250630.htm
* https://www.sec.gov/Archives/edgar/data/1830214/000162828025022761/dna-20250331.htm
* https://www.biospace.com/press-releases/ginkgo-bioworks-reports-second-quarter-2025-financial-results

* https://www.prnewswire.com/news-releases/ginkgo-bioworks-launches-adme-profiling-service-using-lab-automation-
offering-a-us-based-operation-that-will-match-or-beat-pricing-quotes-from-chinese-or-other-international-
vendors-302507668.html

* https://www.biospace.com/press-releases/ginkgo-to-deploy-modular-automation-technology-to-the-environmental-
molecular-sciences-laboratory-emsl-at-pacific-northwest-national-labs-pnnl-to-accelerate-microbial-research-for-the-
bioeconomy

« https://biosecurity.ginkgo.bio/

* https://www.globenewswire.com/news-release/2024/03/12/2844404/0/en/CDC-Traveler-based-Genomic-Surveillance-
Program-to-Expand-to-Two-New-US-International-Airports-in-Miami-and-Chicago.html

* https://www.grandviewresearch.com/industry-analysis/lab-automation-market

* https://www.precedenceresearch.com/preclinical-cro-market

* https://www.grandviewresearch.com/press-release/global-biodefense-market
* https://www.sec.gov/Archives/edgar/data/0001830214/000183021425000009/dna-20250904.htm

Reflection

ANALYSIS SENSITIVITY
Outcomes hinge on Tools scaling and policy renewals; change either and the path shifts.
NOTEWORTHY LEARNINGS

« SEC Q2 2025 confirms ~$474m liquidity and share count cadence post reverse split.

* Tools revenue can be priced against China while staying on-shore—compelling in a de-risking world.


https://www.sec.gov/Archives/edgar/data/1830214/000162828025038982/dna-20250630.htm
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https://www.biospace.com/press-releases/ginkgo-to-deploy-modular-automation-technology-to-the-environmental-molecular-sciences-laboratory-emsl-at-pacific-northwest-national-labs-pnnl-to-accelerate-microbial-research-for-the-bioeconomy
https://biosecurity.ginkgo.bio/
https://www.globenewswire.com/news-release/2024/03/12/2844404/0/en/CDC-Traveler-based-Genomic-Surveillance-Program-to-Expand-to-Two-New-US-International-Airports-in-Miami-and-Chicago.html
https://www.globenewswire.com/news-release/2024/03/12/2844404/0/en/CDC-Traveler-based-Genomic-Surveillance-Program-to-Expand-to-Two-New-US-International-Airports-in-Miami-and-Chicago.html
https://www.grandviewresearch.com/industry-analysis/lab-automation-market
https://www.precedenceresearch.com/preclinical-cro-market
https://www.grandviewresearch.com/press-release/global-biodefense-market
https://www.sec.gov/Archives/edgar/data/0001830214/000183021425000009/dna-20250904.htm

* Biosecurity shows durable government distribution; datasets can cross-sell into pharma.
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Disclosure: The author holds a long position in FIVN.

FIVN

Analysis as of: 2025-10-31

Five9, Inc.

Five9 provides cloud contact-center software and Al agents for enterprises, increasingly embedded into leading workflows
like ServiceNow and Epic.

ai cloud communications enterprise software

Summary

Al agents push profitable CCaaS up-market

Enterprise integrations and accelerating Al attach give a credible path to multi-billion revenue and a moderate multiple
re-rate by 2030. Competition and leadership transition keep the upside disciplined.

Analysis

THESIS

Agentic Al turns contact-center labor into software; with deep enterprise integrations (ServiceNow, Epic, Google Cloud)
and rising Al attach, Five9 can compound seats, expand ARPU via Al agents/WEM, and re-rate off scaled, profitable
growth by 2030.

COMPARATIVE ADVANTAGE

Enterprise-first CCaaS with certified, turnkey integrations (ServiceNow Fusion, Epic Toolbox), a large partner ecosystem
incl. Google Cloud Marketplace, and a maturing Genius Al stack (trust/governance, real-time transcription, unified routing)
that plugs into existing workflows and budgets.

LAST ECONOMY ALIGNMENT
Benefits from Al commoditizing cognition and shifting value to distribution, trust, and workflow control; strong ecosystem
hooks and growing Al agent SKUs.

CRITIQUE
Hyperscaler/CRM bundles and a well-funded Genesys/NICE could compress pricing and make Five9’'s Al agents a
replaceable feature while leadership transition slows execution.

COMPETITORS
NICE , RNG , ZM

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

7.5X (from 5 most recent periods)



REASONING

Five9 is executing on seat migrations and Al attach (accelerating Al revenue, partner-led routes, vertical packs). If it scales
to multi-billion revenue with durable margins and stronger ecosystem lock-in, a moderate EV/revenue re-rate on a much
larger top line yields a mid-single-digit multiple of today’s value.

VALUATION PATH REASONING

Deterministic steps (USD-m): (1) Assume 2030 TAM 350,000 and penetration 0.9% = Rev_2030 = 3,150. (2) Apply EV/
Rev_2030 multiple = 3.0x (scaled, profitable CCaaS/Al). = EV_2030 = 9,450. (3) Current EV = mkt cap 1,820 + net debt
112 (2029 converts 747.5 — cash/investments 635.9) = 1,932. (4) Implied multiple to 2030 = 9,450/ 1,932 = 4.9x.

ELI5 RATIONALE
If Five9 sells a lot more software and Al helpers to big companies and gets valued a little better than today, its total worth
could be roughly five times bigger by 2030.

Risk Assessment

OVERALL RISK SUMMARY

Main risks: platform substitution by hyperscaler/CRM suites, price pressure from larger rivals, and any hiccups in
leadership transition delaying Al productization. Offsetting factors: strong partner routes (Google Cloud Marketplace,
ServiceNow), vertical integrations (Epic) and improving cash generation.

TECHNOLOGY MATURITY | 0.20
Core CCaaS is mature; Al agents live with real customers; unit economics improving.

ADOPTION TIMING  0.40
Al agent budgets rising but governance, change-ops, and ROI proofs can slow rollouts.

MOAT DEFENSIBILITY  0.60
Heavy overlap with Genesys/NICE/Zoom/Amazon; switching costs exist but bundles threaten.

CAPITAL INTENSITY | 0.30
SaaS model; compute costs for Al scale manageable via cloud/partner leverage.

REGULATORY | 0.30
Data residency, privacy and sector regs (HIPAA/PCI) add friction but are navigable.

EXECUTION & GOVERNANCE  0.50
CEO succession underway; activist history; new CFO; integration cadence must stay tight.

CONCENTRATION  0.40
Enterprise mix is high; reliance on a few platform partners and cloud vendors.

UNIT ECONOMICS | 0.30
Adj. EBITDA margin at records; Al attach lifts ARPU; need sustained >20% margins.

VALUATION | 0.20
Multiple is below peers; expectations modest after stock reset—re-rate possible.

MACRO SENSITIVITY  0.50
CX budgets are cyclical; exposure to partner pricing and compute costs.

Trends

KEY CHANGES
» Q2°25 revenue hit a record with Al revenue up 42% Y/Y; guidance raised.



» CEO retirement announced; CFO transition completed.

+ Fusion for ServiceNow launched; Epic Toolbox integration announced.

+ Global availability on Google Cloud Marketplace expands co-sell routes.

« Genesys secured $1.5B investment from Salesforce and ServiceNow, intensifying competition.

THESIS UPDATE

Core thesis intact but execution path shifts toward packaged, turnkey integrations (ServiceNow/Epic) as primary
differentiation versus platform breadth alone.

FORECAST UPDATE
Competitive capital influx (Genesys/NICE) and leadership transition temper re-rating potential despite stronger Al attach;
growth still compelling but less hyperbolic.
CONSIDERATIONS FOR NEXT PERIOD
* Nov 6, 2025: Q3 results—Al attach, DBNRR, large-deal ACV, margins.
» CEO selection and handover timing; operating cadence under new leadership.
+ ServiceNow Fusion early customer wins and seat expansion velocity.
* Google Cloud Marketplace co-sell contribution to pipeline/closed-won.
» Competitive pricing and bundles vs. NICE/Genesys/Zoom/Amazon Connect.

Citations

KEY WEB PAGES
* https://www.businesswire.com/news/home/20250731662689/en/

* https://investors.five9.com/news-releases/news-release-details/five9-announces-future-retirement-chief-executive-
officer-mike/

* https://www.sec.gov/Archives/edgar/data/1388295/000164117225023229/form10-g.htm
* https://stockanalysis.com/stocks/fivn/statistics/

* https://www.five9.com/news/news-releases/five9-launches-five9-fusion-servicenow-deliver-unified-ai-powered-customer

* https://investors.five9.com/news-releases/news-release-details/five9-launches-new-integration-epic-toolbox/

* https://www.five9.com/news/news-releases/five9-now-available-globally-google-cloud-marketplace

* https://www.nice.com/press-releases/nice-reports-12-year-over-year-cloud-revenue-growth-for-the-second-quarter-2025-
and-raises-full-year-2025-eps-quidance

« https://www.gurufocus.com/term/enterprise-value-to-revenue/NICE

* https://ir.ringcentral.com/news/press-release-details/2025/RingCentral-Announces-Second-Quarter-2025-Financial-
Results/default.aspx

* https://www.genesys.com/company/newsroom/announcements/genesys-announces-1-5-billion-investment-by-
salesforce-and-servicenow

* https://www.constellationr.com/blog-news/insights/servicenow-salesforce-invest-15-billion-genesys-five9-ceo-retires

* https://www.reuters.com/business/zoom-lifts-annual-forecasts-robust-demand-amid-ai-push-2025-05-21/

Reflection
ANALYSIS SENSITIVITY
Conclusion hinges on Al attach rates and re-rating multiple; both could shift with competitive bundles and CEO transition.

NOTEWORTHY LEARNINGS

* Five9 retired 2025 converts and now carries 2029 notes; net debt is modest vs. liquidity.


https://www.businesswire.com/news/home/20250731662689/en/
https://investors.five9.com/news-releases/news-release-details/five9-announces-future-retirement-chief-executive-officer-mike/
https://investors.five9.com/news-releases/news-release-details/five9-announces-future-retirement-chief-executive-officer-mike/
https://www.sec.gov/Archives/edgar/data/1388295/000164117225023229/form10-q.htm
https://stockanalysis.com/stocks/fivn/statistics/
https://www.five9.com/news/news-releases/five9-launches-five9-fusion-servicenow-deliver-unified-ai-powered-customer
https://investors.five9.com/news-releases/news-release-details/five9-launches-new-integration-epic-toolbox/
https://www.five9.com/news/news-releases/five9-now-available-globally-google-cloud-marketplace
https://www.nice.com/press-releases/nice-reports-12-year-over-year-cloud-revenue-growth-for-the-second-quarter-2025-and-raises-full-year-2025-eps-guidance
https://www.nice.com/press-releases/nice-reports-12-year-over-year-cloud-revenue-growth-for-the-second-quarter-2025-and-raises-full-year-2025-eps-guidance
https://www.gurufocus.com/term/enterprise-value-to-revenue/NICE
https://ir.ringcentral.com/news/press-release-details/2025/RingCentral-Announces-Second-Quarter-2025-Financial-Results/default.aspx
https://ir.ringcentral.com/news/press-release-details/2025/RingCentral-Announces-Second-Quarter-2025-Financial-Results/default.aspx
https://www.genesys.com/company/newsroom/announcements/genesys-announces-1-5-billion-investment-by-salesforce-and-servicenow
https://www.genesys.com/company/newsroom/announcements/genesys-announces-1-5-billion-investment-by-salesforce-and-servicenow
https://www.constellationr.com/blog-news/insights/servicenow-salesforce-invest-15-billion-genesys-five9-ceo-retires
https://www.reuters.com/business/zoom-lifts-annual-forecasts-robust-demand-amid-ai-push-2025-05-21/

* Shares outstanding data is inconsistent across aggregators; the 10-Q confirms ~77.3M.
* Vertical integrations (Epic) can unlock Al agent stickiness and regulated-industry spend.
* NICE/Genesys capital and Al acquisitions suggest faster platform convergence.
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Disclosure: The author holds a long position in BEAM.

BEAM

Analysis as of: 2025-10-31

Beam Therapeutics Inc.

Clinical-stage biotech developing precision genetic medicines using base editing, with ex vivo (BEAM-101) and in vivo
(BEAM-302/301) programs.

biotech healthcare

Summary

Base editing inches toward durable revenue by 2030

Clinical signals and RMATSs on two programs move Beam from platform story to plausible multi-asset launches. Execution
on access, CMC, and site capacity will determine the slope.

Analysis

THESIS

If BEAM-101 becomes a best-in-class SCD cure and BEAM-302 converts AATD into a one-time liver edit, Beam can
transition from platform promise to multi-asset revenue by 2030, accelerated by RMAT, internal manufacturing, and
non-genotoxic conditioning (ESCAPE).

COMPARATIVE ADVANTAGE
Base editing without double-strand breaks; clinically validated in vivo editing signals (302) and strong ex vivo efficacy
(101); RMAT on 101/302; integrated LNP delivery and GMP; de-risking access via partnerships (Pfizer, Apellis).

LAST ECONOMY ALIGNMENT

Gene editing converts knowledge into durable cures; compute, data, and manufacturing scale matter more than human
labor; platform + partnerships fit the Last Economy flywheel.

CRITIQUE

SCD uptake could stay capacity-gated and AATD may be won by repeat-dose RNA editors (WVE-006) before DNA
correction proves risk/benefit and durability at pivotal scale.

COMPETITORS
WVE , NTLA , PRME

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

7.4X (from 5 most recent periods)

REASONING



Beam now has clinical proof signals in both ex vivo and in vivo editing plus RMAT on two lead assets. A credible path to
multi-asset launches by 2030 supports a step-function in revenue and a mid single-digit EV/sales re-rate from today’s
cash-heavy EV.

VALUATION PATH REASONING

Deterministic math (revenue path). Current EV = 2,350 - 1,200 = 1,150. 2030 revenue bridge (USD-m): 2025 base 50 —
BEAM-101 SCD (~700 patients x ~$1.8m net) +1,250 — BEAM-302 AATD (~600 x ~$1.5m) +900 — BEAM-301/other
+200 — BD/royalty +50 = 2,400. Apply EV/Rev 4.5x for curative CGT with durability and pipeline = EV2030 10,800.
Implied multiple to 2030 = 10,800 / 1,150 = 9.4x.

ELI5 RATIONALE

If two one-time cures sell well by 2030, Beam’s sales can be much bigger than today. Using a fair sales multiple for such
medicines, the company’s value could be many times higher.

Risk Assessment

OVERALL RISK SUMMARY
Key swings: BEAM-101 head-to-head outcomes vs CASGEVY/LYFGENIA and center capacity; BEAM-302 durability, liver

safety and threshold at higher doses; ESCAPE timing; CMC yields and site ops; RNA editing (WVE-006) competitive
pressure in AATD.

TECHNOLOGY MATURITY  0.60
101 in Ph1/2; 302 early Ph1/2 in vivo; platform not commercial yet.

ADOPTION TIMING  0.60
SCD still busulfan-gated; ESCAPE not yet in clinic; liver edit timelines uncertain.

MOAT DEFENSIBILITY  0.50
Editing IP strong but competition from CRISPR/RNA editors and access models.

CAPITAL INTENSITY  0.60
High R&D and CMC; multiple pivotal studies; potential commercial buildout.

REGULATORY  0.50
RMAT helps, but first-in-class in vivo edits face scrutiny; long safety follow-up.

EXECUTION & GOVERNANCE  0.40
Good disclosure and cash runway; must deliver CMC scale and site enablement.

CONCENTRATION  0.60
Value concentrated in 101/302; partner milestones and royalties uncertain.

UNIT ECONOMICS  0.40
Curative pricing attractive; margins rely on reliable yields and site throughput.

VALUATION  0.40
Cash-heavy EV moderate; re-rate depends on pivotal wins and early launches.

MACRO SENSITIVITY  0.50
Biotech sentiment/rates and CGT policy can swing access, funding and demand.



Trends

KEY CHANGES
* BEAM-101 and BEAM-302 received RMAT designations.
* In vivo base editing clinical PoC shown in AATD (302) with dose-response.
* BEAM-101 expanded dataset shows >60% HbF and no post-engraftment VOCs.
* Vertex reported limited early CASGEVY infusions, suggesting capacity constraints.
* WVE-006 RNA editing reached protective AAT levels in multidose cohorts.

THESIS UPDATE

Higher confidence from RMATs and multi-program clinical signals; execution risk persists but platform looks de-risked
across ex vivo and in vivo.

FORECAST UPDATE
Raised upside on 302/101 momentum and regulatory tailwinds; kept focus on operational gating and competitive RNA

editing.
CONSIDERATIONS FOR NEXT PERIOD
* Late-2025 BEAM-101 update: durability, VOC freedom, safety details.
* BEAM-302 =75 mg cohort readout; timing of Part B liver-disease dosing.
* ESCAPE (BEAM-103) HV start, PK/PD and safety readout cadence.
* WVE-006 400-600 mg multidose data in 1H26; regulatory path clarity.
» Manufacturing KPIs: yields, release times, center onboarding metrics.

Citations

KEY WEB PAGES
* https://www.sec.gov/Archives/edgar/data/1745999/000095017025102393/beam-20250630.htm
« https://www.sec.gov/Archives/edgar/data/1745999/000095017025063966/beam-20250331.htm

* https://investors.beamtx.com/news-releases/news-release-details/beam-therapeutics-announces-new-data-beacon-
phase-12-clinical-0/

* https://investors.beamtx.com/news-releases/news-release-details/beam-therapeutics-announces-positive-initial-data-
beam-302-phase/

* https://investors.beamtx.com/news-releases/news-release-details/beam-therapeutics-announces-us-fda-regenerative-
medicine/

* https://investors.beamtx.com/news-releases/news-release-details/beam-therapeutics-announces-us-fda-regenerative-
medicine-0/

* https://news.vrix.com/news-releases/news-release-details/vertex-reports-second-quarter-2025-financial-results

* https://www.cnbc.com/2023/12/08/casgevy-first-crispr-gene-editing-treatment-approved-in-us.html

* https://ir.wavelifesciences.com/news-releases/news-release-details/wave-life-sciences-announces-positive-update-
ongoing
* https://stockanalysis.com/stocks/beam/market-cap/

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on BEAM-302 durability/safety and whether BEAM-101 can overcome SCD capacity limits.


https://www.sec.gov/Archives/edgar/data/1745999/000095017025102393/beam-20250630.htm
https://www.sec.gov/Archives/edgar/data/1745999/000095017025063966/beam-20250331.htm
https://investors.beamtx.com/news-releases/news-release-details/beam-therapeutics-announces-new-data-beacon-phase-12-clinical-0/
https://investors.beamtx.com/news-releases/news-release-details/beam-therapeutics-announces-new-data-beacon-phase-12-clinical-0/
https://investors.beamtx.com/news-releases/news-release-details/beam-therapeutics-announces-positive-initial-data-beam-302-phase/
https://investors.beamtx.com/news-releases/news-release-details/beam-therapeutics-announces-positive-initial-data-beam-302-phase/
https://investors.beamtx.com/news-releases/news-release-details/beam-therapeutics-announces-us-fda-regenerative-medicine/
https://investors.beamtx.com/news-releases/news-release-details/beam-therapeutics-announces-us-fda-regenerative-medicine/
https://investors.beamtx.com/news-releases/news-release-details/beam-therapeutics-announces-us-fda-regenerative-medicine-0/
https://investors.beamtx.com/news-releases/news-release-details/beam-therapeutics-announces-us-fda-regenerative-medicine-0/
https://news.vrtx.com/news-releases/news-release-details/vertex-reports-second-quarter-2025-financial-results
https://www.cnbc.com/2023/12/08/casgevy-first-crispr-gene-editing-treatment-approved-in-us.html
https://ir.wavelifesciences.com/news-releases/news-release-details/wave-life-sciences-announces-positive-update-ongoing
https://ir.wavelifesciences.com/news-releases/news-release-details/wave-life-sciences-announces-positive-update-ongoing
https://stockanalysis.com/stocks/beam/market-cap/

NOTEWORTHY LEARNINGS
+ Vertex disclosed hard adoption metrics (collections/infusions), highlighting real bottlenecks beyond payer coverage.
* RMAT on both lead programs materially compresses potential timelines if efficacy holds.

* RNA editing progress (WVE-006) sets a higher efficacy/safety bar for AATD versus DNA correction.
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CRNC

Analysis as of: 2025-10-31

Cerence Inc.

Cerence provides embedded and cloud conversational Al for automotive, powering OEM-branded voice assistants and
connected in-car experiences.

ai automotive cloud software

Summary

Agentic cockpit Al readies for monetization step-change

OEMs want branded, privacy-safe assistants. With hybrid LLMs now shipping and new wins landing, Cerence has a
credible path from one-off licenses to recurring, agentic services by 2030.

Analysis

THESIS
If OEMs keep control of cockpit UX, Cerence’s hybrid edge—cloud LLM platform (xUl + CaLLM) can turn its massive
installed base and OEM trust into high-margin recurring software and agentic services by 2030.

COMPARATIVE ADVANTAGE

Deep OEM integrations and safety-grade, offline-capable voice stack; 51% of global auto production carries Cerence tech;
hybrid LLMs (CaLLM Edge + cloud) optimized with NVIDIA/Microsoft; coexistence with Android Automotive and other
big-tech assistants while preserving OEM data/brand.

LAST ECONOMY ALIGNMENT

Owns distribution via OEM relationships; hybrid LLMs reduce inference cost/latency; privacy and brand control valued as
human cognition commoditizes.

CRITIQUE
Google/Apple/Amazon assistants could become default in-car UX, compressing Cerence to OEM middleware with limited
pricing power and slower monetization.

COMPETITORS
SOUN , BB

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

6.7X (from 5 most recent periods)

REASONING



xUl wins (VW, Suzuki) and Microsoft/NVIDIA-aligned agentic features can lift attach/ARPU across a giant installed base
while maintaining OEM control and hybrid edge economics. If recurring connected services scale and per-car pricing
expands with LLM features, a multi-bagger EV uplift is plausible from a modest current EV.

VALUATION PATH REASONING

Deterministic path: TAM2030=12,000; share=7.5% = Rev2030=900. Apply EV/Rev2030=4.5x = EV2030=4,050. Current
EV= Market cap 485 + net debt 120 = 605. Implied multiple to 2030 = 4,050 / 605 = 6.7x. Revenue bridge (USD-m): 250
— +150 volume/programs — +150 price/mix (LLM) — +200 connected services — +120 new SKUs (work agent, audio Al)
— +30 geos/partnerships = 900.

ELI5 RATIONALE

They’re already in lots of cars. If they upgrade those cars with smarter Al you can talk to—working even when offline—and
sell new features, their sales can be many times bigger. Paying a fair multiple on those bigger sales makes the company
worth a lot more.

Risk Assessment

OVERALL RISK SUMMARY

Key risks: big-tech displacement of OEM assistants, program timing slippage, customer concentration, and delivery of
LLM features at safety-grade reliability and cost.

TECHNOLOGY MATURITY | 0.30
Core stack ships at scale; new agentic/SLM features still maturing.

ADOPTION TIMING  0.40
OEM cycles are long; POCs must convert to 2026—2028 launches.

MOAT DEFENSIBILITY  0.60
Big-tech cockpit pushes (AAOS/CarPlay/Alexa) threaten pricing power.

CAPITAL INTENSITY | 0.30
Software-heavy; training/inference costs managed via edge SLMs.

REGULATORY | 0.30
Safety/privacy and regional data rules; active IP litigation vs Apple.

EXECUTION & GOVERNANCE  0.50
Turnaround on track but history of resets; delivery vs. awards key.

CONCENTRATION  0.60
OEM/program concentration; VW and a few top customers matter.

UNIT ECONOMICS  0.40
High gross margins; ARPU expansion depends on new features attach.

VALUATION  0.30
EV/sales modest vs peers; re-rate depends on durable growth proof.

MACRO SENSITIVITY  0.50
Auto cycles, China exposure, platform choices (AAOS) add beta.

Trends

KEY CHANGES

* Raised FY25 revenue and FCF guidance; fifth straight FCF+ quarter



* Debt cut; 2025 convertible addressed, 2028 notes remain manageable
* xUI hybrid LLM platform launched; wins/POCs across major OEMs

» VW global rollout of Chat Pro upgrades; new Suzuki e VITARA award
* Microsoft 365 Copilot ‘mobile work agent’ announced for xUI

THESIS UPDATE
Thesis sharpened from voice licensing to agentic, hybrid LLM services monetizing installed base; execution momentum
with OEMs improves confidence.
CONSIDERATIONS FOR NEXT PERIOD
* Nov 2025 FY25 Q4/FY guide: bookings, connected services mix, FCF
* xUI production launch timelines and ARPU/pricing vs fixed licenses
» Android Automotive coexistence traction vs Google Automotive Services
» China (GWM/TCL) local model deployment and revenue contribution
* Apple IP case developments and any OEM stance changes
* Plan for 2028 converts (refi/cash) given FCF trajectory

Citations

KEY WEB PAGES

* https://investors.cerence.com/news-events/press-releases/detail/86/cerence-announces-third-quarter-fiscal-2025-
results-revenue-and-profitability-exceed-high-end-of-guidance
* https://investors.cerence.com/sec-filings/all-sec-filings/content/0001628280-25-038378/crnc-20250630.htm

« https://investors.cerence.com/news-events/press-releases/detail/95/cerence-announces-second-quarter-fiscal-2025-
results-revenue-and-profitability-exceed-high-end-of-guidance

* https://investors.cerence.com/news-events/press-releases/detail/348/smarter-faster-and-more-human-cerence-ai-and-
volkswagen-advance-partnership-to-deliver-next-gen-in-car-conversations

* https://investors.cerence.com/news-events/press-releases/detail/354/suzuki-teams-up-with-cerence-ai-to-bring-in-car-
assistant-to-the-road

* https://www.cerence.com/newsroom/press-releases/cerence-introduces-pioneering-embedded-small-language-model-
purpose-built-for-automotive

* https://www.cerence.com/newsroom/press-releases/cerence-ai-debuts-xui-its-hybrid-lim-based-platform-advancing-the-
fully-agentic-in-car-experience

* https://investors.cerence.com/news-events/press-releases/detail/351/cerence-ai-develops-mobile-work-ai-agent-
integrating-microsoft-365-copilot-into-cars-to-enable-safer-smarter-work-on-the-go

« https://stockanalysis.com/stocks/crnc/

* https://www.blackberry.com/us/en/company/newsroom/press-releases/2024/gnx-embedded-technology-powers-255-
million-vehicles-on-the-road-today

* https://www.investopedia.com/soundhound-ai-stock-jumps-on-strong-results-raised-quidance-11787484

* https://www.mckinsey.com/industries/automotive-and-assembly/our-insights/mapping-the-automotive-software-and-
electronics-landscape-through-2030

* https://www.globenewswire.com/news-release/2025/08/01/3125654/0/en/In-Car-Voice-Assistant-Global-Market-
Report-2025-Growth-Revised-to-13-3-Amid-U-S-Tariff-Impact-on-Al-Chips-and-NLP-Modules-Heightening-Costs-and-
Trade-Tensions-Global-Long-term-For.html

Reflection

ANALYSIS SENSITIVITY


https://investors.cerence.com/news-events/press-releases/detail/86/cerence-announces-third-quarter-fiscal-2025-results-revenue-and-profitability-exceed-high-end-of-guidance
https://investors.cerence.com/news-events/press-releases/detail/86/cerence-announces-third-quarter-fiscal-2025-results-revenue-and-profitability-exceed-high-end-of-guidance
https://investors.cerence.com/sec-filings/all-sec-filings/content/0001628280-25-038378/crnc-20250630.htm
https://investors.cerence.com/news-events/press-releases/detail/95/cerence-announces-second-quarter-fiscal-2025-results-revenue-and-profitability-exceed-high-end-of-guidance
https://investors.cerence.com/news-events/press-releases/detail/95/cerence-announces-second-quarter-fiscal-2025-results-revenue-and-profitability-exceed-high-end-of-guidance
https://investors.cerence.com/news-events/press-releases/detail/348/smarter-faster-and-more-human-cerence-ai-and-volkswagen-advance-partnership-to-deliver-next-gen-in-car-conversations
https://investors.cerence.com/news-events/press-releases/detail/348/smarter-faster-and-more-human-cerence-ai-and-volkswagen-advance-partnership-to-deliver-next-gen-in-car-conversations
https://investors.cerence.com/news-events/press-releases/detail/354/suzuki-teams-up-with-cerence-ai-to-bring-in-car-assistant-to-the-road
https://investors.cerence.com/news-events/press-releases/detail/354/suzuki-teams-up-with-cerence-ai-to-bring-in-car-assistant-to-the-road
https://www.cerence.com/newsroom/press-releases/cerence-introduces-pioneering-embedded-small-language-model-purpose-built-for-automotive
https://www.cerence.com/newsroom/press-releases/cerence-introduces-pioneering-embedded-small-language-model-purpose-built-for-automotive
https://www.cerence.com/newsroom/press-releases/cerence-ai-debuts-xui-its-hybrid-llm-based-platform-advancing-the-fully-agentic-in-car-experience
https://www.cerence.com/newsroom/press-releases/cerence-ai-debuts-xui-its-hybrid-llm-based-platform-advancing-the-fully-agentic-in-car-experience
https://investors.cerence.com/news-events/press-releases/detail/351/cerence-ai-develops-mobile-work-ai-agent-integrating-microsoft-365-copilot-into-cars-to-enable-safer-smarter-work-on-the-go
https://investors.cerence.com/news-events/press-releases/detail/351/cerence-ai-develops-mobile-work-ai-agent-integrating-microsoft-365-copilot-into-cars-to-enable-safer-smarter-work-on-the-go
https://stockanalysis.com/stocks/crnc/
https://www.blackberry.com/us/en/company/newsroom/press-releases/2024/qnx-embedded-technology-powers-255-million-vehicles-on-the-road-today
https://www.blackberry.com/us/en/company/newsroom/press-releases/2024/qnx-embedded-technology-powers-255-million-vehicles-on-the-road-today
https://www.investopedia.com/soundhound-ai-stock-jumps-on-strong-results-raised-guidance-11787484
https://www.mckinsey.com/industries/automotive-and-assembly/our-insights/mapping-the-automotive-software-and-electronics-landscape-through-2030
https://www.mckinsey.com/industries/automotive-and-assembly/our-insights/mapping-the-automotive-software-and-electronics-landscape-through-2030
https://www.globenewswire.com/news-release/2025/08/01/3125654/0/en/In-Car-Voice-Assistant-Global-Market-Report-2025-Growth-Revised-to-13-3-Amid-U-S-Tariff-Impact-on-AI-Chips-and-NLP-Modules-Heightening-Costs-and-Trade-Tensions-Global-Long-term-For.html
https://www.globenewswire.com/news-release/2025/08/01/3125654/0/en/In-Car-Voice-Assistant-Global-Market-Report-2025-Growth-Revised-to-13-3-Amid-U-S-Tariff-Impact-on-AI-Chips-and-NLP-Modules-Heightening-Costs-and-Trade-Tensions-Global-Long-term-For.html
https://www.globenewswire.com/news-release/2025/08/01/3125654/0/en/In-Car-Voice-Assistant-Global-Market-Report-2025-Growth-Revised-to-13-3-Amid-U-S-Tariff-Impact-on-AI-Chips-and-NLP-Modules-Heightening-Costs-and-Trade-Tensions-Global-Long-term-For.html

Outcome hinges on OEM adoption of xUl and ARPU expansion; if attach stalls, upside compresses.

NOTEWORTHY LEARNINGS
» Cerence tech present in 51% of worldwide auto production—distribution is the asset.
» Edge SLMs (CaLLM Edge) are central to lowering latency/cost and meeting privacy needs.
* VW and Suzuki updates show OEMs still want branded assistants despite big-tech options.

* Debt reduction materially de-risked the story; EV now anchors upside.
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Disclosure: The author holds a long position in BFLY.

BFLY

Analysis as of: 2025-10-31

Butterfly Network, Inc.

Butterfly makes handheld ultrasound probes built on ultrasound-on-chip with cloud software, Al and services for
point-of-care and remote imaging.

ai hardware healthcare = medical devices software

Summary

On-chip imaging shifts from gadgets to networks

Stronger margins, a cash runway and a software-first roadmap set up non-linear upside if Compass Al, Garden and
HomeCare convert. Execution remains the swing factor.

Analysis

THESIS

Turn semiconductor ultrasound into a software-led imaging network: scale iQ devices, ship Compass Al, monetize Garden
apps and Octiv chip licensing, and open HomeCare to compound ARR and margins by 2030.

COMPARATIVE ADVANTAGE

Ultrasound-on-chip lowers BOM and enables rapid SKU cycles; a unified mobile app + cloud gives distribution and data
rights; Garden (Al marketplace) and Octiv (chip licensing) add network capital beyond devices. Versus GEHC/Philips
bundles, Butterfly can price disrupt hardware while monetizing software and third-party Al.

LAST ECONOMY ALIGNMENT
Al reduces cognitive load in imaging; value shifts to trusted workflow, data and distribution—areas Butterfly can own with
Compass Al, Garden and at-home use.

CRITIQUE

Enterprise software attach and first HomeCare commercialization are unproven at scale; GEHC/Philips can bundle
hardware+Al and slow mix/margin gains; governance churn adds execution risk.

COMPETITORS
HYPR , NNOX

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

6.7x (from 5 most recent periods)

REASONING



From a sub-scale base, Butterfly can layer software ARR (Compass Al), Al apps (Garden), at-home CHF programs, and
Octiv chip deals on top of iQ hardware. If those attach rates land, revenue scales several-fold and mix lifts gross margin,
supporting a mid-single-digit EV/sales re-rate by 2030 from today’s small-cap EV.

VALUATION PATH REASONING

Deterministic math (revenue path): 1) TAM2030=7,000; assume 7.1% share — Rev2030=500. 2) Assume EV/
Sales2030=4.5x (profitable medtech with software mix). 3) EV2030=500x4.5=2,250. 4) Current EV~ Market cap 555 +
Debt 22 — Cash 148 =~ 429. 5) Implied multiple to 2030 = 2,250 / 429 ~ 5.2x. 2030 revenue bridge (USD-m): 2025 rev 100
— Core device volume +120 — Price/mix +12 — Compass Al/enterprise ARR +150 — Garden Al apps +25 — HomeCare
programs +60 — Octiv chip/licensing +40 = 500.

ELI5 RATIONALE

Sell more wands, then make money each month from the software and apps they run, add a home-use program, and sell
the chip to partners. If that happens, the company is worth several times more by 2030.

Risk Assessment

OVERALL RISK SUMMARY

Execution on software attach and first HomeCare deployment is pivotal amid heavyweight competition. Cash runway
improved after the 2025 raise, but hitting ARR milestones and sustaining >60% GM are required to justify a 4-5x 2030
EV/sales outcome.

TECHNOLOGY MATURITY | 0.30
iQ3 shipping; margins >60%; Al tools rolling out; core physics proven.

ADOPTION TIMING  0.50
Enterprise attach and HomeCare contracts must land in 2025—2026 to hit plan.

MOAT DEFENSIBILITY  0.60
Incumbent bundles (GEHC/Philips) and fast followers can compress pricing.

CAPITAL INTENSITY  0.50
Hardware supply, inventory and global support require ongoing cash; equity raise in 2025.

REGULATORY  0.30
Routine 510(k) and data compliance; some country approvals and RoHS exposure.

EXECUTION & GOVERNANCE  0.50
CFO transition in Aug 2025; need on-time Compass Al and HomeCare launches.

CONCENTRATION  0.50
Reliant on health-system deals, mobile OS ecosystems and a few key suppliers.

UNIT ECONOMICS  0.40

GM improved to mid-60s, but scale and ARR attach must sustain profitability.

VALUATION  0.50
Small-cap medtech with EV/sales mid-single digits; re-rate needs ARR proof.

MACRO SENSITIVITY  0.50
Health-system budgets, rates, and small-cap risk appetite can swing demand.



Trends

KEY CHANGES
* Record gross margin and lower cash burn reported in Q2 2025.
» Compass Al guided for Q3 timing; watching for actual GA slip/confirmation.
* HomeCare CHF pilot completed; first state deployment targeted before year-end.
+ Octiv chip deals contributing to product revenue; partner count expanding.

FORECAST UPDATE
Trimmed multiple from prior work on slightly lower FY25 guide and CFO transition; retained fast-growth bucket given ARR,
HomeCare and Octiv vectors.
CONSIDERATIONS FOR NEXT PERIOD
» Q8 2025 print (Oct 31): Compass Al GA status, ARR and attach rate.
* HomeCare: commercial contract signing and first-state go-live.
+ Octiv: new partner announcements and chip shipment revenue cadence.
» Gross margin sustainability vs. mix; FY25 exit ARR commentary.
» Competitive bundles: GE Vscan Air + Caption Al pricing and traction.

Citations

KEY WEB PAGES

« https://ir.butterflynetwork.com/News/press-releases/news-details/2025/08-Butterfly-Network-Reports-Second-
Quarter-2025-Financial-Results/default.aspx

* https://www.sec.gov/Archives/edgar/data/1804176/000162828025021669/bfly-20250331.htm
* https://ycharts.com/companies/BFLY/market cap

* https://stockanalysis.com/stocks/bfly/statistics/

* https://investor.gehealthcare.com/news-releases/news-release-details/ge-healthcare-introduces-caption-ai-vscan-air-sl-
wireless

« https://www.usa.philips.com/healthcare/sites/lumify-handheld-ultrasound/why-lumify

* https://www.grandviewresearch.com/industry-analysis/portable-ultrasound-devices-market-report

* https://www.precedenceresearch.com/point-of-care-ultrasound-market

* https://ir.outterflynetwork.com/News/press-releases/news-details/2025/Butterfly-Network-Launches-First-to-Market-
Artificial-Intelligence-Gestational-Age-Tool-in-Sub-Saharan-Africa-to-Improve-Maternal-Health/default.aspx

* https://investors.hyperfine.io/news-releases/news-release-details/hyperfine-inc-reports-second-quarter-2025-financial-
results/

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on software attach and first HomeCare deployment by 2026; failure would cut the re-rate.
NOTEWORTHY LEARNINGS

* Gross margin reached mid-60s, changing the slope of operating leverage.

+ Chip sales via Octiv already show up in ‘product’ revenue, a useful proof.

* SSA deployments + Al OB tools indicate credible low-cost, high-impact use cases that can expand TAM beyond
hospitals.
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S

Analysis as of: 2025-10-31

SentinelOne, Inc.

Al-native cybersecurity platform providing autonomous endpoint/XDR, cloud security (CNAPP), and Al SIEM with an open
security data lake.

ai cloud cybersecurity enterprise  software

Summary

Al SIEM push turns data into the moat

Security spend is compounding and SentinelOne is shifting from endpoint to data-centric Al security. If Al SIEM and cloud
expand as planned, EV could scale ~6x by 2030.

Analysis

THESIS
Agentic, Al-first security platform with growing Al SIEM/data gravity. With FedRAMP High, $1B+ ARR, marketplace

distribution and data-pipeline M&A, SentinelOne can expand from endpoint into the security data/control plane and
compound into 2030.

COMPARATIVE ADVANTAGE

Al-native sensors and an open data lake enable low-latency autonomous response and cheaper ingestion than legacy
SIEM. FedRAMP High unlocks public sector; AWS Marketplace broadens distribution. Observo Al + Prompt Security
deepen data/GenAl control and differentiate cost-to-detect.

LAST ECONOMY ALIGNMENT

Security is the choke-point for agentic Al. Winning shifts to data control, automation, and marketplaces—exactly where S
is investing.

CRITIQUE

CrowdStrike’s network effects and hyperscaler bundles could cap share and compress multiples; Al SIEM displacement
may be slower than hoped.

COMPETITORS
CRWD, ZS , PANW

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

6.3x (from 5 most recent periods)



REASONING

If SentinelOne converts its endpoint beachhead into a data/SIEM platform with agentic automation, public-sector wins, and
marketplace-led distribution, revenue can 4.5x by 2030. A quality, sub-leader EV/revenue multiple on a more diversified
mix supports ~6x EV expansion versus today’s cash-rich EV.

VALUATION PATH REASONING

Deterministic steps (revenue path): 1) Assume TAM 2030 = 250,000 and S reaches 1.8% share — Rev_2030 = 4,500. 2)
Apply EV/Rev_2030 of 6.5x (peer leaders 7-10x; S at a discount for scale) - EV_2030 = 4,500 x 6.5 = 29,250. 3)
Current EV = Market cap 5,900 + Debt 12 — Cash/Investments 1,200 = 4,712. 4) Implied multiple to 2030 = 29,250 / 4,712
~ 6.2x. Revenue bridge to 4,500: 1,000 base (2025) +1,500 endpoint/XDR volume, +200 price/mix, +1,500 Al SIEM/
data+CNAPP+GenAl, +200 public sector, +100 marketplaces/partners = 4,500.

ELI5 RATIONALE

They protect computers today. By 2030 they also run the security data hub and smart helpers that fix attacks by
themselves. Selling more parts to more customers means several times more sales; investors usually pay more for bigger,
stronger platforms.

Risk Assessment

OVERALL RISK SUMMARY

Key swing factors: win rates vs CRWD/PANW/MSFT in Al SIEM/CNAPP, pace of agentic automation adoption, and
maintaining NRR without discounting. Integration of Observo Al and GenAl controls must translate into data gravity and
durable gross margin.

TECHNOLOGY MATURITY | 0.20

Products ship at scale; 79% non-GAAP GM; $1B+ ARR validates unit model.

ADOPTION TIMING  0.50
Al SIEM/tool consolidation is real but rip-and-replace cycles take time.

MOAT DEFENSIBILITY  0.60
Heavy overlap with CRWD/PANW/MSFT; network effects favor incumbents.

CAPITAL INTENSITY [0.20
Asset-light; cloud/Al spend is mostly OpEx; capex modest.

REGULATORY  0.30
FedRAMP High helps; evolving Al/security mandates add complexity.

EXECUTION & GOVERNANCE  0.40
Execution improving, but guidance resets and scaling Al SIEM are tests.

CONCENTRATION  0.50
No single customer dominant; reliance on hyperscalers for distribution/compute.

UNIT ECONOMICS  0.40
Margins strong; sustained FCF at scale still being proven.

VALUATION  0.40
Mid-teens EV/Sales vs leaders; not cheap if growth stalls, fair if it accelerates.

MACRO SENSITIVITY  0.40
Cyber spend resilient, but software multiples track rates and risk appetite.



Trends

KEY CHANGES
* Crossed $1B ARR and raised FY26 revenue outlook to ~$1.0B.
+ Al SIEM listed on AWS Marketplace; new distribution channel live.
» Announced Observo Al acquisition to cut SIEM data costs and boost ingestion.
» FedRAMP High expanded to Purple AI/CNAPP/Hyperautomation; federal pipeline tailwind.
« Authorized $200M buyback; modest execution on repurchases.
* TTM FCF positive and non-GAAP operating profitability emerging.
FORECAST UPDATE
Minor recalibration from updated EV (cash build, share price) and a modestly lower target multiple than leaders; thesis
intact.
CONSIDERATIONS FOR NEXT PERIOD
* Q3 FY26 print: net new ARR, NRR, platform attach; full-year guide.
* Close and integration milestones for Observo Al; early Al SIEM data-pipeline KPlIs.
* Al SIEM bookings via AWS Marketplace; ingestion GB trends vs cost.
* CNAPP win rates vs PANW/CRWD/Wiz; size of cloud-only deals.
* Federal wins post-FedRAMP High; percent of revenue from public sector.
» Buyback pace vs SBC; diluted shares trajectory and FCF.

Citations

KEY WEB PAGES

* https://investors.sentinelone.com/press-releases/news-details/2025/SentinelOne-Announces-Second-Quarter-Fiscal-
Year-2026-Financial-Results/default.aspx

* https://investors.sentinelone.com/press-releases/news-details/2025/SentinelOne-Announces-First-Quarter-Fiscal-
Year-2026-Financial-Results/default.aspx

« https://investors.sentinelone.com/press-releases/news-details/2025/SentinelOne-Announces-Fourth-Quarter-and-
Fiscal-Year-2025-Financial-Results/default.aspx

* https://www.sec.gov/Archives/edgar/data/1583708/000158370825000148/s-20250731.htm

* https://www.reuters.com/business/sentinelone-raises-annual-revenue-forecast-strong-cybersecurity-
demand-2025-08-28/

* https://www.gartner.com/en/newsroom/press-releases/2025-07-29-gartner-forecasts-worldwide-end-user-spending-on-
information-security-to-total-213-billion-us-dollars-in-2025

* https://www.investing.com/news/company-news/sentinelone-q2-fy26-slides-crosses-1-billion-arr-milestone-margins-
expand-93CH-4215435

« https://ir.crowdstrike.com/news-releases/news-release-details/crowdstrike-reports-fourth-quarter-and-fiscal-year-2025

* https://www.investing.com/news/company-news/crowdstrike-q2-fy2026-slides-record-arr-and-platform-growth-fuel-21-
revenue-increase-93CH-4213362

* https://www.prnewswire.com/news-releases/extended-detection-and-response-xdr-market-worth-30-86-billion-by-2030-
marketsandmarkets-302538672.html

* https://www.sentinelone.com/press/sentinelone-brings-singularity-ai-siem-to-the-aws-marketplace-opening-a-massive-
new-channel-for-the-companys-fastest-growing-offering/
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* https://investors.sentinelone.com/press-releases/news-details/2025/SentinelOne-to-Acquire-Observo-Al-to-
Revolutionize-SIEM-and-Security-Operations/default.aspx

* https://www.sentinelone.com/press/sentinelone-achieves-fedramp-high-authorization-for-purple-ai-cnapp-and-
hyperautomation-solutions/

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on Al SIEM/data adoption pace and share shifts vs CRWD/PANW.
NOTEWORTHY LEARNINGS
* S recorded a $136M discrete tax contingency in the July 31, 2025 10-Q—watch treatment and cash impact.
» Marketplace routes (AWS) can compress sales cycles for SIEM/log use cases.
* Data-pipeline control (Observo Al) is central to SIEM displacement economics.

* TTM FCF positive at low single-digits; operating leverage is beginning to show.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.

This content is for informational purposes only. Not investment advice. Al models may make errors - check
results you rely on.
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PATH

Analysis as of: 2025-10-31

UiPath, Inc.

UiPath provides an enterprise automation platform that orchestrates RPA, Al agents, and people to automate complex
business processes.

ai automation cloud enterprise  software

Summary

Agentic automation shifts from pitch to platform

UiPath’s orchestration plus installed base create a credible path from bots to governed agents. If attach and usage pricing
land, a 5-7x re-rate is plausible.

Analysis

THESIS
If agentic automation becomes the governed control plane for enterprise work, UiPath can compound from RPA into an
orchestration layer with strong Sl/hyperscaler distribution, driving multi-SKU expansion and usage pricing by 2030.

COMPARATIVE ADVANTAGE
Largest installed base in automation; mature orchestrator; deep connectors/Ul automation; governance/compliance
posture; growing Sl alliances; neutral, multi-model approach that plugs into Microsoft/Google/Nvidia while avoiding lock-in.

LAST ECONOMY ALIGNMENT
Automation/orchestration is central as cognition commoditizes; value accrues to trusted control planes over raw models.

CRITIQUE

Hyperscalers and workflow suites could absorb agents and compress UiPath’s take-rate before agentic automation proves
durable ROI at scale.

COMPETITORS
APPN , PEGA

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

6.3x (from 5 most recent periods)

REASONING



UiPath can expand from a ~$1.4B revenue base to a scaled agentic automation platform via higher attach of document/
communications mining, new agent SKUs, and Sl/hyperscaler co-sell. A credible 6B revenue case with a mid-single-digit
EV/revenue re-rate yields 5—7x value without demanding perfection on margins.

VALUATION PATH REASONING

Deterministic (revenue path): (1) Set TAM2030=150,000. (2) Assume PATH share=4.0% — Rev2030=6,000. (3) Apply EV/
Rev2030=7.0x (peer context: NOW high-teens; APPN/PEGA mid-single digits). (4) EV2030=6,000x7=42,000. (5) Current
EV=Current Mkt Cap 8,550 — Net Cash 1,530 = 7,020. (6) Implied multiple=42,000/7,020~6.0x.

ELI5 RATIONALE
If more companies let UiPath run lots of software helpers safely and often, UiPath can sell more and charge a bit better. If
it's a trusted traffic cop for Al helpers, investors will pay more for each dollar of its sales.

Risk Assessment

OVERALL RISK SUMMARY

Key risks: platform encroachment by hyperscalers/workflow suites, slower-than-hoped agentic ROI, and elongated
public-sector cycles. Offsets: large installed base, strong cash, governance-first automation, and Sl/hyperscaler
distribution.

TECHNOLOGY MATURITY | 0.20
Products ship at scale; agentic features rolling out with customers and partners.

ADOPTION TIMING  0.40
Proof points rising, but broader agentic rollouts depend on budgets and change management.

MOAT DEFENSIBILITY  0.50
Strong orchestrator and connectors; overlap from Microsoft/ServiceNow remains a threat.

CAPITAL INTENSITY [0.20
Asset-light software; steady low capex; healthy cash and FCF.

REGULATORY | 0.30
Low direct friction; public-sector budget swings can delay deals.

EXECUTION & GOVERNANCE  0.30
Improving operating discipline; must prove consistent ARR growth and agent attach.

CONCENTRATION | 0.30
Diversified enterprise base; some exposure to U.S. federal and large Sls.

UNIT ECONOMICS  0.30
High gross margins; cloud mix/consumption must scale profitably.

VALUATION | 0.30
Multiple below top peers; upside requires re-rating on durable growth.

MACRO SENSITIVITY  0.50
Sensitive to IT spend cycles and U.S. public-sector budgets.

Trends

KEY CHANGES

 Launched enterprise agentic automation platform; early agent run metrics disclosed.



* Q2 FY26 revenue +14% y/y, ARR $1.723B; FY26 outlook raised.

« Acquired Peak to bolster Al; continued $500M buyback deployment.

* New Sl/hyperscaler partnerships highlight open, multi-model stance.
THESIS UPDATE

Sharper conviction: orchestration shift is now productized and shipping; thesis moves from potential control plane to an
operating platform bet.

FORECAST UPDATE
Improved execution, clearer agentic roadmap, and guidance trajectory support a higher credible re-rate scenario.

CONSIDERATIONS FOR NEXT PERIOD
* Dec 2025: Q3 FY26 print—net new ARR, NRR, cloud ARR mix.
» Agent SKU attach and paid usage signals; GA timelines for Ul Agent.
* Public-sector pipeline conversion vs. budget constraints.
* Sl co-sell proof: HCLTech wins, deal sizes, and time-to-value.

* Pricing mix shift toward consumption and outcome-based packages.

Citations

KEY WEB PAGES
* https://ir.uipath.com/financials/sec-filings/content/0001734722-25-000043/0001734722-25-000043.pdf
« https://ir.uipath.com/financials/sec-filings/content/0001734722-25-000038/path-20250731xex991.htm
« https://ir.uipath.com/financials/sec-filings/content/0001734722-25-000007/path-20250131.htm
* https://ir.uipath.com/news/detail/388/uipath-launches-the-first-enterprise-grade-platform-for-agentic-automation

* https://ir.uipath.com/news/detail/404/uipath-reports-second-quarter-fiscal-2026-financial-results

* https://www.gartner.com/en/documents/6165623

* https://www.barrons.com/articles/uipath-stock-price-earnings-ai-doge-e7d510e1

« https://www.thebusinessresearchcompany.com/market-insights/hyperautomation-market-insights-2025

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on agentic SKU attach and Sl/hyperscaler sell-through proving out in FY26-27.
NOTEWORTHY LEARNINGS

* FY25 CFO was strong; repurchases reduced float and signal discipline.

* Agentic orchestration narrative is resonating with Sls, not just customers.

* Public-sector sensitivity can swing sentiment more than commercial wins.
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PDYN

Analysis as of: 2025-10-31

Palladyne Al Corp.

Embodied-Al software company selling edge autonomy stacks—IQ for industrial robots and Pilot for small UAS—serving
defense and manufacturing customers.

ai defense enterprise  robotics software

Summary

Small-cap autonomy with policy tailwinds

Defense validations and OEM showcases position a credible 2030 software outcome, but near-term revenue is tiny and
standards risk is real. Upside depends on BVLOS finalization and bundling wins.

Analysis

THESIS

If Palladyne converts current DoD momentum and OEM channel access into bundled distribution, its edge autonomy (1Q/
Pilot) can compound from services to recurring software, earning a durable niche as robots and BVLOS drones scale
under pro-automation policy by 2030.

COMPARATIVE ADVANTAGE

Platform-agnostic, closed-loop autonomy that runs on commodity edge chipsets (NVIDIA/Qualcomm and new U.S. Al
silicon), demonstrated with AFRL and showcased via OEMs (e.g., KUKA, Teal). This lets PDYN ride others’ hardware
distribution while keeping software margins and fast porting across fleets.

LAST ECONOMY ALIGNMENT
Aligned with automation flywheel: software layer for embodied Al benefits from BVLOS, reshoring and compute ubiquity;
moat depends on channels and standards.

CRITIQUE

Backlog is light, revenues tiny, and hyperscaler/industrial ecosystems could set standards first—leaving PDYN reliant on
dilutive capital and niche contracts.

COMPETITORS
RCAT , ONDS , DPRO

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

5.8x (from 5 most recent periods)



REASONING

A credible 2030 outcome is low-share, high-margin software embedded via defense programs and 1-2 OEM bundles.
With BVLOS finalization and manufacturing automation pull, a few hundred million of revenue supports a mid-single-digit
sales multiple—enough to lift EV a few turns above today even after dilution.

VALUATION PATH REASONING

Deterministic path (revenue): 1) TAM2030 43,350 x 0.6% share = Rev2030 ~ 260. 2) EV/Rev2030 assumed 5.5x (robotics
software peers, de-risked). = EV2030 =~ 260 x 5.5 = 1,430. 3) Current EV = 346.5 + 10.4 — 62.7 = 294.2. 4) Implied
multiple = 1,430 + 294.2 =~ 4.9x.

ELI5 RATIONALE
If they get their software onto lots of robots and small drones through partners, sales can be many times bigger. Good
software gets a nice price, so the company could be worth about five times today.

Risk Assessment

OVERALL RISK SUMMARY
PDYN is a levered bet on BVLOS adoption and OEM bundling. Tech works in demos; the hurdle is converting to scaled
ARR before dilution erodes upside while giants push their stacks into channels PDYN targets.

TECHNOLOGY MATURITY  0.50
Early commercialization; AFRL demos and OEM showcases, but limited paid deployments.

ADOPTION TIMING  0.60
Sales cycles 12—18 months; BVLOS final rule expected 2026 to unlock demand.

MOAT DEFENSIBILITY | 0.70
Standards risk from NVIDIA/Alphabet/ABB; platform-agnostic edge helps but channels decide.

CAPITAL INTENSITY  0.40
Software-heavy model; modest capex but ongoing R&D and GTM funded via ATM.

REGULATORY  0.50
DoD and FAA policy tailwinds, but timing/requirements can slip or shift.

EXECUTION & GOVERNANCE  0.50
Turnaround team; improved runway; still limited operating track record in software ARR.

CONCENTRATION  0.60
Relies on a few defense customers and a small set of OEM channels.

UNIT ECONOMICS  0.60
High potential margins but unproven at scale; 2025 revenue minimal.

VALUATION | 0.80
EV vs. revenue is high; story requires strong execution to justify multiples.

MACRO SENSITIVITY  0.60
Sentiment-driven small cap; exposed to defense budgets, tariffs, and rates.

Trends

KEY CHANGES
* BVLOS NPRM published; comment period closed Oct 6, 2025, final rule targeted for early 2026.



» AFRL funding extended; additional USAF milestones completed on 1Q.

+ OEM channel activity visible (KUKA demos); Version 2 of 1Q slated H2°25.

* Raised ~$35m H1’25 via ATM/warrants; cash ~63m and no borrowings aside from leases.
» H1°25 revenue down; initial commercial revenue expected in H2'25.

THESIS UPDATE
Core thesis intact but tempered: execution pace slower, so scaling ARR likely back-weighted to 2027—2029 instead of
2026—2028.

FORECAST UPDATE
Re-rated from a more aggressive outcome due to light backlog and slower commercial conversion despite stronger policy

tailwinds.
CONSIDERATIONS FOR NEXT PERIOD
* Nov 12, 2025 update: first IQ/Pilot commercial revenue, backlog, and FY cash runway.
+ Evidence of OEM bundle(s) or priced SKUs for 1Q; KUKA/other channel traction.
* Defense: AFRL migration milestones; SOCOM TE25-2 follow-ons/program-of-record path.
» FAA BVLOS final rule timing and implementation details.
» ATM usage cadence, share count drift, and any warrant exercises.

Citations

KEY WEB PAGES
* https://www.sec.gov/Archives/edgar/data/0001826681/000095017025104024/pdyn-20250630.htm

« https://investor.palladyneai.com/news-releases/news-release-details/palladyne-ai-corp-provides-2025-mid-year-
business-and-financial

* https://www.palladyneai.com/press-releases/palladyne-ai-corp-awarded-contract-from-afrl-to-migrate-palladyne-pilot-
autonomous-drone/

« https://investor.palladyneai.com/news-releases/news-release-details/palladyne-ai-selected-participation-ussocom-
te25-2-collaborative

* https://investor.palladyneai.com/news-releases/news-release-details/palladyne-ai-selected-demonstrate-palladynetm-ig-
embodied/

* https://ifr.org/ifr-press-releases/news/global-robot-demand-in-factories-doubles-over-10-years%20%20%20

* https://www.grandviewresearch.com/industry-analysis/drone-software-market-report

« https://www.mordorintelligence.com/industry-reports/robotic-software-platforms-market

* https://stockanalysis.com/stocks/pdyn/statistics/

* https://stockanalysis.com/stocks/pdyn/
* https://requlations.justia.com/requlations/fedreq/2025/09/29/2025-18873.html
* https://www.pillsburylaw.com/en/news-and-insights/faa-proposed-rule-bvlos.html

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on 1-2 OEM bundles and BVLOS timing; change either and results swing.
NOTEWORTHY LEARNINGS

» PDYN reports no borrowings; EV compression largely from net cash and small cap base.

* Robot software and drone software TAMs together frame PDYN’s opportunity space (~$43B by 2030).


https://www.sec.gov/Archives/edgar/data/0001826681/000095017025104024/pdyn-20250630.htm
https://investor.palladyneai.com/news-releases/news-release-details/palladyne-ai-corp-provides-2025-mid-year-business-and-financial
https://investor.palladyneai.com/news-releases/news-release-details/palladyne-ai-corp-provides-2025-mid-year-business-and-financial
https://www.palladyneai.com/press-releases/palladyne-ai-corp-awarded-contract-from-afrl-to-migrate-palladyne-pilot-autonomous-drone/
https://www.palladyneai.com/press-releases/palladyne-ai-corp-awarded-contract-from-afrl-to-migrate-palladyne-pilot-autonomous-drone/
https://investor.palladyneai.com/news-releases/news-release-details/palladyne-ai-selected-participation-ussocom-te25-2-collaborative
https://investor.palladyneai.com/news-releases/news-release-details/palladyne-ai-selected-participation-ussocom-te25-2-collaborative
https://investor.palladyneai.com/news-releases/news-release-details/palladyne-ai-selected-demonstrate-palladynetm-iq-embodied/
https://investor.palladyneai.com/news-releases/news-release-details/palladyne-ai-selected-demonstrate-palladynetm-iq-embodied/
https://ifr.org/ifr-press-releases/news/global-robot-demand-in-factories-doubles-over-10-years%20%20%20
https://www.grandviewresearch.com/industry-analysis/drone-software-market-report
https://www.mordorintelligence.com/industry-reports/robotic-software-platforms-market
https://stockanalysis.com/stocks/pdyn/statistics/
https://stockanalysis.com/stocks/pdyn/
https://regulations.justia.com/regulations/fedreg/2025/09/29/2025-18873.html
https://www.pillsburylaw.com/en/news-and-insights/faa-proposed-rule-bvlos.html

* BVLOS policy clocks (EO + NPRM) create a 2026 window that could accelerate Pilot adoption.
* Distribution is the moat: OEM bundles can outgun pure tech differentiation.
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Al

Analysis as of: 2025-10-31

C3.ai, Inc.

Enterprise Al application and agentic Al platform vendor selling prebuilt vertical apps and a development platform to
commercial and government customers via direct and partner-led distribution.

ai defense energy enterprise = software

Summary

Resetting for scale under partner distribution

A leadership reset and a new OEM/SI program could turn a bruising year into a platform-led expansion. If partners scale
deployments, a multi-x outcome by 2030 is plausible.

Analysis

THESIS
Reset year sets the stage: if the new CEO stabilizes go-to-market and scales the partner OEM/SI program, C3 Al can

become the default agentic-app layer for regulated industrials and public sector, compounding to multi-billion revenue by
2030.

COMPARATIVE ADVANTAGE

Vertical Al apps + agentic platform with security/compliance, long-cycle federal/industrial references, and deep alliances
(Azure/AWS/GCP, McKinsey, Baker Hughes). Asset-light compute via hyperscalers keeps capex low while partners
provide distribution leverage.

LAST ECONOMY ALIGNMENT

Aligned to the shift where Al does cognition and value accrues to trusted distribution, data rights, and mission-critical
apps; not a compute owner but a beneficiary of network capital.

CRITIQUE

Execution risk is acute: guidance withdrawn, Q1 FY26 contraction, hyperscaler/Palantir pressure, and long federal/
industrial cycles could cap share gains and compress multiples.

COMPETITORS
PLTR, SNOW , ESTC

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

5.8x (from 5 most recent periods)



REASONING

Today’s EV reflects a reset and net cash cushion. A credible reacceleration to low-single-digit TAM share on partner-led
distribution plus agentic SKUs supports multi-billion revenue and a mid-single-digit SaaS multiple, yielding a 2—5x
outcome by 2030.

VALUATION PATH REASONING

Deterministic math: (1) TAM_2030 300,000 x 0.5% share = Rev_2030 1,500. (2) Assume 2030 EV/Revenue 4.0x
(peer-anchored, profitability-aware). (3) EV_2030 = 1,500 x 4.0 = 6,000. (4) Current EV = Market cap 2,400 — net cash
710 =1,690. (5) Implied multiple = 6,000/ 1,690 = 3.6x.

ELI5 RATIONALE

If they sell more ready-made Al apps through big partners and keep customers happy, sales could be much bigger by
2030. A normal software price tag on those sales makes the company’s value a few times today’s.

Risk Assessment

OVERALL RISK SUMMARY
The thesis hinges on fixing go-to-market under a new CEO and scaling partner OEM/SI routes while defending against
hyperscalers/Palantir. Federal/industrial cycles and proof of agentic Al ROI will determine whether re-rating occurs.

TECHNOLOGY MATURITY | 0.30
Products ship; agentic features in market; unit economics improving but not proven at scale.

ADOPTION TIMING  0.60
Guidance withdrawn; Q1 FY26 decline; sales reorg needs 2—3 quarters to normalize.

MOAT DEFENSIBILITY  0.60
Overlap with hyperscalers/PLTR; switching costs moderate; brand strong in regulated niches.

CAPITAL INTENSITY | 0.30
Asset-light; hyperscaler opex dominates; FY25 capex minimal; large net cash.

REGULATORY  0.40
Public sector wins face ATO/data transfer rules; procurement timing risk.

EXECUTION & GOVERNANCE  0.70
CEO change, sales reset, and Q1 FY26 miss heighten delivery risk.

CONCENTRATION  0.60
Reliant on a few big customers and cloud partners; federal budget exposure.

UNIT ECONOMICS  0.50
Gross margin ~60% GAAP with pilots; path to scale margins unproven.

VALUATION  0.40
Multiple compressed vs Al peers; upside requires clear execution inflection.

MACRO SENSITIVITY  0.50
Cyclical IT/federal spend and sentiment toward Al software drive beta.

Trends

KEY CHANGES
» CEO transition to Stephen Ehikian; Siebel to Executive Chair.



* Q1 FY26 revenue fell; full-year outlook withdrawn.

* Launch of Strategic Integrator Program (OEM/SI) for agentic platform.
* Cash/marketable securities ~712m re-affirmed; no debt.

* Partner pipeline expansion with Microsoft/McKinsey reported.

THESIS UPDATE
Focus shifts from straight application growth to agentic platform distribution via OEM/SI, with execution reset under new
leadership.
FORECAST UPDATE
Lower near-term execution quality and withdrawn guidance reduce confidence in achieving 5-10x by 2030 despite intact
platform upside.
CONSIDERATIONS FOR NEXT PERIOD
» Q2 FY26 print and whether guidance is reinstated.
* SIP KPlIs: # of OEM/SI signings with minimums and first GA apps.
* Federal task orders conversion and any new IDIQ vehicles.
» Gross margin trajectory toward 60—65% and hosting cost leverage.
» Azure/AWS/GCP marketplace transactions and attach rates.
+ Cash burn/FCF trend and share count dilution pace.

Citations

KEY WEB PAGES

* https://ir.c3.ai/news-releases/news-release-details/c3-ai-announces-record-fiscal-fourth-quarter-and-full-fiscal-
year-2025-financial

* https://www.otcmarkets.com/filing/htm|?quid=dKE-kelC06M4B3h&id=18763982
* https://ir.c3.ai/news-releases/news-release-details/c3-ai-announces-fiscal-first-quarter-2026-financial-results

* https://c3.ai/c3-ai-appoints-stephen-ehikian-as-chief-executive-officer/

* https://stockanalysis.com/stocks/ai/statistics/

* https://companiesmarketcap.com/c3-ai/marketcap/

* https://www.investopedia.com/c3-ai-stock-plummets-25-after-completely-unacceptable-preliminary-results-11788940

* https://www.barrons.com/articles/c3-ai-earnings-stock-price-9cd19ef6

* https://ir.c3.ai/news-releases/news-release-details/c3-ai-announces-fiscal-third-quarter-2025-financial-results

Reflection

ANALYSIS SENSITIVITY
Outcome depends on 2026 execution inflection and partner OEM traction; change these and the thesis shifts materially.
NOTEWORTHY LEARNINGS

« FY25 FCF was -$44m despite strong revenue growth; true capex needs remain low.

* Net cash (~$712m) is a strategic asset that extends runway through the reset.

* SIP/OEM distribution is now formalized, not just aspirational, and could non-linearly expand reach.

* Investor trust hinges on near-term operating cadence more than on TAM narratives.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.
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STEM

Analysis as of: 2025-10-31

Stem, Inc.

Software-led optimizer for solar and battery storage assets; sells PowerTrack EMS/Optimizer, managed services, and
limited hardware resale.

ai energy enterprise |[hardware = software

Summary

Software-first grid optimizer with room to re-rate

A leaner, software-led operator with a large PV+storage footprint and new PowerTrack branding can compound ARR and
expand services. If execution persists, the equity can re-rate off a distressed EV base.

Analysis

THESIS

If Stem executes on a unified, vendor-agnostic PowerTrack stack and scales managed services and VPP orchestration on
its large solar+storage footprint, revenue can compound and the multiple can re-rate from a distressed base by 2030.
COMPARATIVE ADVANTAGE

Vendor-agnostic EMS with one of the largest PV APM datasets via AlsoEnergy, integrated with storage dispatch; software-
first pivot, improving margins, and a services model that monetizes lifecycle operations without heavy capex.

LAST ECONOMY ALIGNMENT
Al-led forecasting/dispatch and trusted distribution matter more than hardware; PowerTrack’s data+workflow moat fits,
though capital structure and OEM bundling are headwinds.

CRITIQUE
EMS/optimizer/VPP software could commoditize as OEMs and utilities bundle platforms, while leverage and tariff/policy
whiplash cap growth and compress multiples.

COMPETITORS
FLNC , NRGV , ITRI

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

5.6x (from 5 most recent periods)

REASONING



From a micro-cap, distressed EV base, Stem’s unified PowerTrack suite and managed services can scale across its
existing installed base and new VPP use cases. If it sustains software-led mix and executes partnerships vs. hardware
exposure, investors can plausibly see a multi-bagger without heroic assumptions.

VALUATION PATH REASONING

Deterministic steps: (1) 2025 revenue =~ 150. (2) 2030 TAM = 30,000; assume 1.5% share — Rev_2030 = 450. (3) Apply
EV/Rev 4.5x for a software-heavy grid-edge operator — EV_2030 = 450x4.5 = 2,025. (4) Current EV =~ Market cap 200 +
net debt 299 = 499. (5) Implied multiple to 2030 = 2,025/499 =~ 4.1x.

ELI5 RATIONALE

They stopped trying to make money on batteries and instead sell the brain that runs them. If more sites use their brain by
2030, the company can be worth a few times today.

Risk Assessment

OVERALL RISK SUMMARY

Stem is executing a credible software-first pivot on a sizable installed base, but faces OEM bundling, policy/tariff volatility,
and a levered balance sheet with costly secured notes; sustaining software growth and refinancing options are critical.

TECHNOLOGY MATURITY | 0.20
Shipping EMS/APM at scale; margins improving and unit economics visible.

ADOPTION TIMING  0.40
Storage/VPP demand strong but gated by interconnects, tariffs, utility pilots.

MOAT DEFENSIBILITY  0.60
OEMs/utilities bundle software; switching costs moderate; fast followers likely.

CAPITAL INTENSITY  0.60
Asset-light ops, but leverage and high-coupon secured notes elevate risk.

REGULATORY  0.40
Tariff/policy shifts and market rules affect deployments and ARPU.

EXECUTION & GOVERNANCE  0.50
New CEO/CFO, restructuring, split & debt exchange; trajectory improving.

CONCENTRATION  0.50
Project/customer concentration and a few key suppliers increase exposure.

UNIT ECONOMICS  0.40
Software mix rising; services margin solid, hardware resale still lumpy.

VALUATION | 0.30
Micro-cap with distressed EV; expectations reset post-recap and split.

MACRO SENSITIVITY  0.50
Rates, tariffs, and renewables cycle beta remain meaningful to demand.

Trends

KEY CHANGES
» Q325 results: revenue growth, ARR ~60 and second straight positive adj. EBITDA.
« 1-for-20 reverse split completed; shares ~8.4m post-split.



* Convertible notes exchange; new 2030 first-lien secured notes with PIK option.
» Rebrand: Athena consolidated into PowerTrack Optimizer; unified stack messaging.
* New CEO (Jan 2025) and CFO (Jul 2025); cost reductions and OCF progress.

THESIS UPDATE
Focus tightens on a single PowerTrack stack and managed services, improving margins and clarity; balance-sheet risk
remains but runway extended to 2030.
FORECAST UPDATE
Execution improved, but higher financing costs and OEM bundling risk temper the re-rate potential versus last period’s
more optimistic multiple.
CONSIDERATIONS FOR NEXT PERIOD
» Q4’25 bookings, ARR trajectory, and software mix %
+ Cash balance and PIK vs cash interest election on 2030 secured notes
« Utility VPP contracts or OEM/EPC bundling announcements
* International wins (EU/APAC) and interconnection reform impacts
* Backlog conversion and any incremental tariff policy changes

Citations

KEY WEB PAGES

* https://investors.stem.com/news/news-details/2025/Stem-Announces-First-Quarter-2025-Results/default.aspx

* https://investors.stem.com/news/news-details/2025/Stem-Announces-Second-Quarter-2025-Results/default.aspx

* https://www.stocktitan.net/news/STEM/stem-announces-third-quarter-2025-e3gsqglOdsw10.html

* https://www.stocktitan.net/sec-filings/STEM/10-g-stem-inc-quarterly-earnings-report-ef2eb7b578e1.html
* https://www.sec.gov/Archives/edgar/data/1758766/000175876625000027/stem-20250630.htm
« https://investors.stem.com/news/news-details/2025/Stem-Inc--Announces-1-for-20-Reverse-Stock-Split/default.aspx

* https://investors.stem.com/news/news-details/2025/Stem-Inc--Significantly-Strengthens-Balance-Sheet-Through-
Convertible-Notes-Exchange-and-New-Notes-Issuance/default.aspx

« https://investors.stem.com/news/news-details/2025/Stem-Unveils-PowerTrack-Optimizer-Flagship-Enterprise-Platform-
Powering-Managed-Services-Strategically-Rebranded-to-Integrate-into-Comprehensive-Product-Stack/default.aspx

* https://www.google.com/finance/quote/STEM:NYSE

* https://stockanalysis.com/stocks/stem/market-cap/

* https://www.reuters.com/markets/commodities/us-power-sector-battery-storage-momentum-keeps-
charging-2025-06-24/

* https://www.reuters.com/sustainability/boards-policy-requlation/global-energy-investment-set-hit-record-33-trillion-2025-
iea-says-2025-06-05/

* https://www.ft.com/content/12b4c460-3ae5-4{0f-a4f5-4ab12ad84244

* https://www.grandviewresearch.com/press-release/global-virtual-power-plant-market

« https://ir.fluenceenergy.com/news-releases/news-release-details/fluence-energy-inc-reports-third-quarter-2025-results-
reaffirms

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on software ARR scaling and debt service/refi; modest changes here swing the multiple.
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https://www.reuters.com/markets/commodities/us-power-sector-battery-storage-momentum-keeps-charging-2025-06-24/
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https://www.ft.com/content/12b4c460-3ae5-4f0f-a4f5-4ab12ad84244
https://www.grandviewresearch.com/press-release/global-virtual-power-plant-market
https://ir.fluenceenergy.com/news-releases/news-release-details/fluence-energy-inc-reports-third-quarter-2025-results-reaffirms
https://ir.fluenceenergy.com/news-releases/news-release-details/fluence-energy-inc-reports-third-quarter-2025-results-reaffirms

NOTEWORTHY LEARNINGS

* Debt exchange materially lowered near-term convert overhang but introduced costly secured notes; EV reset matters
more than share count.

* Software-led mix can deliver 40-50% non-GAAP gross margins even at micro scale.
« Unifying branding under PowerTrack reduces product confusion and aids OEM/EPC channel selling.
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NNOX

Analysis as of: 2025-10-31

NANO-X IMAGING LTD

Nanox develops and commercializes low-cost multi-source digital tomosynthesis X-ray systems (Nanox.ARC X) with a
cloud/Al/teleradiology stack for scan-to-report workflows.

ai healthcare  medical devices software

Summary

Early-clearance device aiming for network scale

Clearances and an EMS deal give this micro-cap a real shot at scaling a low-cost tomosynthesis + telerad/Al stack.
Execution on installs, utilization and COGS will decide if today’s micro-cap can 6x by 2030.

Analysis

THESIS
If Nanox converts recent FDA clearances and Fabrinet supply into a pay-per-scan network with bundled teleradiology/Al, it
can compound from a microcap into a sub-scale platform leader by 2030.

COMPARATIVE ADVANTAGE

Integrated stack: low-footprint tomosynthesis hardware, MSaaS per-scan model, in-house teleradiology (USARAD) and Al,
plus recent general-use FDA clearance and a Fabrinet volume supply agreement that can compress time-to-scale and
lower COGS.

LAST ECONOMY ALIGNMENT

Aligns with Al-enabled, distributed imaging: value shifts to trusted networks, low TCO devices, and cloud workflows;
compute is outsourced and capex light.

CRITIQUE
Clinical adoption is slow, GAAP gross margins are negative, and a small balance sheet may not support field service
quality and behavior change vs. incumbent X-ray/CT vendors.

COMPETITORS
BFLY , HYPR, RDNT

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

5.4X (from 5 most recent periods)

REASONING



A credible path exists to scale an installed base through partners, shift mix to recurring scans and readings, and improve
unit costs via EMS manufacturing. If execution lands, the business quality and revenue scale can warrant a
mid-single-digit EV/S re-rate, compounding equity value ~6x vs. today.

VALUATION PATH REASONING

Deterministic math (revenue path): (1) Assume 2030 revenue = 350. (2) Apply EV/Revenue multiple = 3.5x
(hardware+recurring mix, below premium med-tech SaaS). (3) EV_2030 = 350 x 3.5 = 1,225. (4) Current EV = Market cap
260 + debt 3 — cash/securities 62.6 ~ 201. (5) Implied multiple to 2030 = 1,225 = 201 = 6.1x. Revenue bridge to 350: 2025
rev 12 — Installed-base scan volume +200 — price/mix/scan-attach +30 — Al/Cloud +60 — new geos +30 —
partnerships/JVs +18 = 350.

ELI5 RATIONALE

Put lots of cheaper scanners where care happens, charge per scan, and let your own readers and software do the work.
More machines scanning more people means more steady dollars; investors then value each dollar higher.

Risk Assessment

OVERALL RISK SUMMARY

Success hinges on turning clearances into reliable installs with high utilization and positive COGS, while funding service
quality and sales without diluting the balance sheet; competition from GEHC/SHL/Philips can crowd channels quickly.
TECHNOLOGY MATURITY  0.60

ARC X cleared but early field deployments; hardware margins still negative.

ADOPTION TIMING  0.60
Behavior change vs. 2D X-ray/low-acuity CT; proof of uptime/utilization needed.

MOAT DEFENSIBILITY  0.60
Incumbent imaging giants can bundle; IP and network effects still forming.

CAPITAL INTENSITY  0.50
EMS model lowers capex, but service fleet and inventory need cash.

REGULATORY  0.40
Core system cleared; add-on software (e.g., TAP2D) still needs approvals.

EXECUTION & GOVERNANCE  0.60
Mixed delivery history and litigation overhang; small ops team scaling.

CONCENTRATION  0.60
Telerad and a few imaging chains drive near-term revenue and adoption.

UNIT ECONOMICS | 0.70
GAAP gross loss on systems; per-scan and Al attach not proven at scale.

VALUATION | 0.30
Micro-cap with net cash; expectations modest vs. upside story.

MACRO SENSITIVITY  0.50
Rate-sensitive microcap; supply chain and Israel geopolitics exposure.



Trends

KEY CHANGES
* FDA 510(k) general-use clearance for ARC X (Apr 2025).
* Q2-2025 6-K shows 63.9M shares, $62.6M cash/securities, and short-term loan ~$3.3M.
* Fabrinet multi-year volume supply agreement disclosed in Q2-2025.
* Guidance to exceed 100 units in deployment stages by YE-2025 reiterated.
« Teleradiology revenue steady; hardware revenue small with GAAP gross losses.

THESIS UPDATE
Shift from proving physics to scaling deployments: clearances + EMS capacity make a distribution-led, per-scan model
more actionable.
FORECAST UPDATE
Higher regulatory readiness and supply chain readiness support a mid-single-digit EV/S on a larger recurring mix.
CONSIDERATIONS FOR NEXT PERIOD

* Q8-2025 print: installs recognized, scan volumes, and ASP/scan.

» TAP2D 510(k) filing outcome and field feedback.

* First EU commercial shipments (e.g., Romania) acceptance/utilization.

» COGS per system and service call rates as Fabrinet ramps.

* Any new imaging-center chain contracts and per-site ARPU.

« Cash runway actions vs. deployment pace (ATM/credit).

Citations

KEY WEB PAGES
* https://www.sec.gov/Archives/edgar/data/1795251/000121390025074643/ea024649101ex99-1 nano.htm
* https://www.sec.gov/Archives/edgar/data/1795251/000121390025046598/ea024196801ex99-1 nano.htm

« https://investors.nanox.vision/news-releases/news-release-details/nanox-receives-fda-clearance-general-use-new-
imaging-system/

* https://stockanalysis.com/stocks/nnox/market-cap/

* https://www.grandviewresearch.com/industry-analysis/x-ray-systems-market

* https://www.psmarketresearch.com/market-analysis/teleradiology-market

* https://www.precedenceresearch.com/ai-in-medical-imaging-market
* https://www.sec.gov/Archives/edgar/data/1795251/000121390025025792/ea023254501ex99-1 nano.htm

Reflection

ANALYSIS SENSITIVITY
Outcome is highly sensitive to utilization, COGS improvement, and channel velocity assumptions.
NOTEWORTHY LEARNINGS

* 6-K balance sheet confirms small short-term loan; net cash still meaningful.

* Non-GAAP gross loss narrowing mainly via teleradiology; hardware still negative.

* EMS partner (Fabrinet) is a credible lever for COGS and scale speed.

* Regulatory scope (general use) broadens clinical indications beyond MSK.


https://www.sec.gov/Archives/edgar/data/1795251/000121390025074643/ea024649101ex99-1_nano.htm
https://www.sec.gov/Archives/edgar/data/1795251/000121390025046598/ea024196801ex99-1_nano.htm
https://investors.nanox.vision/news-releases/news-release-details/nanox-receives-fda-clearance-general-use-new-imaging-system/
https://investors.nanox.vision/news-releases/news-release-details/nanox-receives-fda-clearance-general-use-new-imaging-system/
https://stockanalysis.com/stocks/nnox/market-cap/
https://www.grandviewresearch.com/industry-analysis/x-ray-systems-market
https://www.psmarketresearch.com/market-analysis/teleradiology-market
https://www.precedenceresearch.com/ai-in-medical-imaging-market
https://www.sec.gov/Archives/edgar/data/1795251/000121390025025792/ea023254501ex99-1_nano.htm
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AUR

Analysis as of: 2025-10-31

Aurora Innovation, Inc.

Developer of the Aurora Driver, a Level 4 autonomous trucking system sold as Driver-as-a-Service with OEM/Tier-1
partners for scale.

ai automation automotive robotics transportation

Summary

Driverless trucking enters paid miles, scale next

Commercial driverless trucking is live, with an industrial path to thousands of units. If SOP and adoption stay on track, a
DaasS flywheel could double enterprise value by 2030.

Analysis

THESIS
First to commercial driverless heavy trucks on U.S. roads with an OEM/Tier-1 production path and TMS distribution. If

Aurora compounds driverless miles into thousands of units post-2027 SOP, a high-utilization DaaS model can deliver
several billion in recurring revenue by 2030.

COMPARATIVE ADVANTAGE

Earliest commercial driverless operations in Texas; industrialization with Continental (2027 SOP) and OEMs (PACCAR,
Volvo); per-mile billing already live; integration with McLeod TMS reaching 1,200+ carriers; NVIDIA/compute stack
leverage. These create scale, trust and distribution moats in the Last Economy.

LAST ECONOMY ALIGNMENT
Automation of cognitive/operational driving work, compute flywheel, and TMS/OEM networks align with distribution and
capacity moats.

CRITIQUE

Scaling from dozens to tens of thousands of autonomous trucks may slip on hardware SOP, weather ODD, insurance, and
carrier pricing power, capping margins.

COMPETITORS
KDK

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

5.1x (from 5 most recent periods)



REASONING

Aurora now books per-mile revenue from driverless lanes and holds a credible path to volume via Continental/OEM lines
and TMS distribution. If it fields tens of thousands of trucks by 2030, recurring DaaS revenue can justify a re-rate from a
pre-scale EV to a scaled autonomy platform EV, but capital and execution risks temper upside.

VALUATION PATH REASONING

Method: revenue. Inputs: Current EV = 7,900 (market cap 9,500 — net cash/investments 1,600). 2030 TAM (US L4 trucking
DaaS): 15,000. Assume Aurora share 24.7% — Rev_2030 = 3,700. Apply EV/Rev_2030 multiple 4.5x (below Mobileye’s
mid-cycle; above asset-heavy carriers). EV_2030 = 3,700 x 4.5 = 16,650. Implied multiple to 2030 = 16,650 / 7,900 =
2.1x. 2030 Revenue bridge (USD-m): 0 (2025 rev) — +2,100 volume growth (fleet scale to ~30k trucks) — +900 price/mix
(night, weather, premium lanes) — +400 new SKUs (remote assist, uptime/insure) — +300 new geos/segments — =
3,700.

ELI5 RATIONALE

If lots more trucks use Aurora’s driverless ‘robot driver’ and pay per mile, sales grow a lot. Big partners help build many
trucks. By 2030, that could make the company worth about twice today.

Risk Assessment

OVERALL RISK SUMMARY

Path to scale is real—driverless ops, OEM/Tier-1, TMS integration—but requires flawless execution through 2027 SOP,
multi-state expansion, cost-down of the hardware kit, and carrier adoption at viable per-mile pricing while capital markets
remain open.

TECHNOLOGY MATURITY | 0.30
Driverless freight operating on public roads; scaling/weather still in progress.

ADOPTION TIMING  0.50
Carrier rollout depends on SOP 2027+, insurance, weather ODD and lane expansion.

MOAT DEFENSIBILITY  0.50
TMS/OEM/Tier-1 ties help, but Kodiak and OEM autonomy efforts can fast-follow.

CAPITAL INTENSITY  0.60
High R&D and compute; equity financed; further raises likely pre-FCF.

REGULATORY  0.40
Texas supportive; multi-state policies and federal posture remain evolving.

EXECUTION & GOVERNANCE  0.40
Seasoned team; must hit SOP, cost and uptime milestones on time.

CONCENTRATION  0.50
Reliant on Continental/OEM pipelines and a handful of early carrier cohorts.

UNIT ECONOMICS  0.60

Per-mile pricing proven; remote-assist ratios and service costs unproven at scale.

VALUATION 0.60

Pre-scale EV vs minimal revenue implies premium; expectations sensitive to timing.

MACRO SENSITIVITY  0.50
Freight cycles, rates, and chip/energy geopolitics can swing adoption and costs.



Trends

KEY CHANGES
« Commercial driverless operations launched on Texas lanes and expanded.
* Q3’25 10-Q shows first recurring per-mile revenue and $1.6B liquidity.
* McLeod TMS integration announced; channel to 1,200+ carriers.
+ Continental hardware kit reaffirmed for 2027 SOP; scale service model.
* Kodiak listed (KDK), improving public comp set and capital access.

THESIS UPDATE

Core thesis intact but de-risked technically by live driverless ops; we moderate the re-rating pace given financing needs
and SOP timing.

FORECAST UPDATE

With commercialization underway but cash burn and SOP still ahead, we trim the re-rate assumptions and keep growth
attractive yet less explosive.

CONSIDERATIONS FOR NEXT PERIOD
» Q4’25 driverless miles, uptime, incidents, and paid load density per lane.
* Insurance/financing packages and remote-assist staffing ratios.
* Continental hardware cost-down curve and service network readiness.
* McLeod production rollout and first end-to-end automated workflows.

* Multi-state ODD/weather expansion and additional OEM upfit slots.

Citations

KEY WEB PAGES
* https://ir.aurora.tech/sec-filings/all-sec-filings/content/0001828108-25-000157/aur-20250930.htm
* https://ir.aurora.tech/news-events/press-releases/detail/119/aurora-begins-commercial-driverless-trucking-in-texas

* https://www.reuters.com/business/aurora-partners-with-mcleod-software-manage-autonomous-truck-
shipments-2025-08-28/

* https://ir.aurora.tech/news-events/press-releases/detail/88/continental-and-aurora-finalize-design-of-worlds-first

* https://www.trucking.org/economics-and-industry-data

* https://www.fhwa.dot.gov/policyinformation/statistics/2023/vm1.cfm

* https://stockanalysis.com/stocks/aur/market-cap/

« https://ir.aurora.tech/sec-filings/all-sec-filings/content/0001828108-25-000137/aurora_2g25xshareholderx.htm

* https://investors.kodiak.ai/news-releases/news-release-details/kodiak-completes-business-combination-ares-acquisition

Reflection

ANALYSIS SENSITIVITY
Conclusions hinge on 2027 SOP, lane expansion, and per-mile pricing durability.
NOTEWORTHY LEARNINGS

* Per-mile GAAP revenue recognition is live; invoices tied to actual miles.

« ATM usage materially extended runway into 2027 while increasing share count.

* ATA data implies 2030 L4 DaaS TAM likely in the low-tens of billions, not hundreds.


https://ir.aurora.tech/sec-filings/all-sec-filings/content/0001828108-25-000157/aur-20250930.htm
https://ir.aurora.tech/news-events/press-releases/detail/119/aurora-begins-commercial-driverless-trucking-in-texas
https://www.reuters.com/business/aurora-partners-with-mcleod-software-manage-autonomous-truck-shipments-2025-08-28/
https://www.reuters.com/business/aurora-partners-with-mcleod-software-manage-autonomous-truck-shipments-2025-08-28/
https://ir.aurora.tech/news-events/press-releases/detail/88/continental-and-aurora-finalize-design-of-worlds-first
https://www.trucking.org/economics-and-industry-data
https://www.fhwa.dot.gov/policyinformation/statistics/2023/vm1.cfm
https://stockanalysis.com/stocks/aur/market-cap/
https://ir.aurora.tech/sec-filings/all-sec-filings/content/0001828108-25-000137/aurora_2q25xshareholderx.htm
https://investors.kodiak.ai/news-releases/news-release-details/kodiak-completes-business-combination-ares-acquisition

* Public comp KDK now provides a stage-matched benchmark for capital intensity and multiples.
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BKSY

Analysis as of: 2025-10-31
BlackSky Technology Inc.

BlackSky operates a real-time Earth observation constellation and Spectra Al analytics platform serving defense,
intelligence and enterprise customers.

ai defense enterprise software  space

Summary

Real-time GEOINT pivots to persistent answers

Capacity is arriving, contracts are diversifying, and BlackSky’s software attach is improving. Execution on Gen-3/AROS
and multi-year sovereign deals can lift revenue to a durable platform scale by 2030.

Analysis

THESIS

If BlackSky turns Gen-3 and AROS capacity plus Spectra into monitoring-as-a-service with sub-hour latency for defense
and sovereign buyers, it can compound high-margin subscriptions and earn a durable data-platform multiple by 2030.

COMPARATIVE ADVANTAGE

Tactical latency and tasking density (minutes, not hours), vertically integrated smallsat production, Al analytics attached to
very-high-resolution (35 cm) imagery, and growing sovereign/government network access position BlackSky to monetize
‘answers’ not pixels.

LAST ECONOMY ALIGNMENT

Owns real-time sensors + Al workflow at the edge; speed, trust, and defense distribution matter more as cognition
commoditizes.

CRITIQUE

Heavy capex and government budget timing could cap utilization and keep multiples below software peers while Planet
and SAR combos out-iterate.

COMPETITORS
PL, SPIR

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

4.9x (from 5 most recent periods)

REASONING



Gen-3 ramps to general availability, AROS opens broad-area mapping from 2027, and Spectra upsells push mix toward
sticky subscriptions. If execution lands multi-year sovereign programs, 2030 revenue plausibly scales to mid-hundreds of
millions with a data-platform multiple, yielding a low-to-mid-single-digit EV step-up from today.

VALUATION PATH REASONING

1) TAM2030=7,000; assume 7.1% share — Rev2030=500. 2) Apply EV/Rev2030=5.0x — EV2030=2,500. 3) Current EV =
Market cap 830 + Debt 185 — Cash 170 = 845. 4) Implied multiple to 2030 = 2,500 / 845 = 3.0x.

ELI5 RATIONALE

Sell more, faster pictures plus software to more governments, then the business is worth a few times what it is today if
people value steady subscriptions.

Risk Assessment

OVERALL RISK SUMMARY

Success hinges on reliable Gen-3/AROS deployments, early-access conversions to multi-year subscriptions, and
smoothing sovereign budget timing while balancing leverage and capex. Competition from Planet and SAR operators
could compress pricing or slow share gains.

TECHNOLOGY MATURITY | 0.20
Gen-3 operating; Al analytics shipping to early-access users.

ADOPTION TIMING  0.50
US/ally budget cycles and CRs can delay orders and ramps.

MOAT DEFENSIBILITY  0.50
Rapid followers (PL, SAR players); switching costs rising but not fixed.

CAPITAL INTENSITY | 0.70
Constellation + ground + compute require ongoing $60—70m/yr capex.

REGULATORY  0.40
Export controls/ITAR and sovereign data rules shape deal timing.

EXECUTION & GOVERNANCE  0.40
Launch cadence, renewals, backlog conversion and leverage discipline.

CONCENTRATION  0.60
Top customers are US/sovereign programs; contract timing is lumpy.

UNIT ECONOMICS  0.40
High imagery gross margins; utilization and mix drive leverage.

VALUATION  0.50
Re-rated in 2025; upside depends on sustained ARR-like growth.

MACRO SENSITIVITY  0.50
Defense outlays supportive but geopolitics and rates sway sentiment.

Trends

KEY CHANGES
* Launched and commissioned two Gen-3 satellites; early-access live.

* Announced AROS broad-area multispectral program targeting 2027.



* Raised $185m 8.25% converts; retired secured debt; liquidity up.
+ Backlog remains strong, now majority international.
* Lowered 2025 revenue outlook on US budget timing volatility.

THESIS UPDATE
Core idea intact, but timing/capex realities and financing mix temper the re-rating pace versus last period’s more
aggressive step-up.

FORECAST UPDATE
Guidance reset and new convert reduce near-term EV expansion; still strong pipeline and capacity ramp, but re-rated to a
steadier 2-5x path.
CONSIDERATIONS FOR NEXT PERIOD
+ Track Q3 print and FY25 outlook update in November.
* Confirm remaining 2025 Gen-3 launches and Q4 general availability.
* Watch Luno/NGA and EOCL renewal progress into mid-2026.
» Monitor AROS partner milestones and funding path.

» Check imagery gross margin and Spectra software attach trend.

Citations

KEY WEB PAGES
* https://www.blacksky.com/blacksky-reports-second-quarter-2025-results/
* https://www.sec.gov/Archives/edgar/data/1753539/000175353925000094/bksy-20250630.htm
* https://ir.blacksky.com/sec-filings/all-sec-filings/content/0001753539-25-000053/bksy-20250331.htm
* https://ir.blacksky.com/news-events/press-releases/detail/183/blacksky-announces-pricing-of-upsized-160-million

* https://www.blacksky.com/blacksky-ships-first-gen-3-satellite-for-expected-launch-in-february/

* https://www.blacksky.com/blacksky-and-rocket-lab-establish-launch-window-for-second-gen-3-satellite/

* https://www.blacksky.com/blacksky-delivers-first-ai-enabled-analytics-derived-from-very-high-resolution-gen-3-imagery-
three-weeks-following-launch/

* https://www.blacksky.com/blacksky-to-expand-constellation-to-deliver-high-cadence-multi-spectral-broad-area-
collection-capabilities/

* https://www.reuters.com/technology/space/global-earth-observation-market-cross-8-bln-by-2033-says-
novaspace-2024-11-29/

« https://www.satellitetoday.com/imagery-and-sensing/2025/10/09/defense-continues-to-propel-earth-observation-market-
with-opportunties-in-ai-and-golden-dome/

* https://companiesmarketcap.com/blacksky-technology/marketcap/

« https://www.blacksky.com/blacksky-wins-electro-optical-commercial-layer-extension-contract-with-the-national-
reconnaissance-office-for-gen-2-services-and-feature-enhancements/

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on EV today, 2030 revenue capture, and a reasonable 2030 EV/sales multiple.
NOTEWORTHY LEARNINGS

* Defense now ~50% of EO market; sovereign appetite rising for autonomy.

* Imagery cost of sales ex-D&A near 20% suggests strong incremental margins.


https://www.blacksky.com/blacksky-reports-second-quarter-2025-results/
https://www.sec.gov/Archives/edgar/data/1753539/000175353925000094/bksy-20250630.htm
https://ir.blacksky.com/sec-filings/all-sec-filings/content/0001753539-25-000053/bksy-20250331.htm
https://ir.blacksky.com/news-events/press-releases/detail/183/blacksky-announces-pricing-of-upsized-160-million
https://www.blacksky.com/blacksky-ships-first-gen-3-satellite-for-expected-launch-in-february/
https://www.blacksky.com/blacksky-and-rocket-lab-establish-launch-window-for-second-gen-3-satellite/
https://www.blacksky.com/blacksky-delivers-first-ai-enabled-analytics-derived-from-very-high-resolution-gen-3-imagery-three-weeks-following-launch/
https://www.blacksky.com/blacksky-delivers-first-ai-enabled-analytics-derived-from-very-high-resolution-gen-3-imagery-three-weeks-following-launch/
https://www.blacksky.com/blacksky-to-expand-constellation-to-deliver-high-cadence-multi-spectral-broad-area-collection-capabilities/
https://www.blacksky.com/blacksky-to-expand-constellation-to-deliver-high-cadence-multi-spectral-broad-area-collection-capabilities/
https://www.reuters.com/technology/space/global-earth-observation-market-cross-8-bln-by-2033-says-novaspace-2024-11-29/
https://www.reuters.com/technology/space/global-earth-observation-market-cross-8-bln-by-2033-says-novaspace-2024-11-29/
https://www.satellitetoday.com/imagery-and-sensing/2025/10/09/defense-continues-to-propel-earth-observation-market-with-opportunties-in-ai-and-golden-dome/
https://www.satellitetoday.com/imagery-and-sensing/2025/10/09/defense-continues-to-propel-earth-observation-market-with-opportunties-in-ai-and-golden-dome/
https://companiesmarketcap.com/blacksky-technology/marketcap/
https://www.blacksky.com/blacksky-wins-electro-optical-commercial-layer-extension-contract-with-the-national-reconnaissance-office-for-gen-2-services-and-feature-enhancements/
https://www.blacksky.com/blacksky-wins-electro-optical-commercial-layer-extension-contract-with-the-national-reconnaissance-office-for-gen-2-services-and-feature-enhancements/

* Pro forma liquidity improved despite higher nominal debt via converts.

* International backlog mix (>80%) reduces single-buyer risk over time.
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PRME

Analysis as of: 2025-10-31

Prime Medicine, Inc.

Prime Medicine is a gene editing company developing prime editing therapies for genetic liver and lung diseases and
partnered cell therapies.

biotech healthcare

Summary

Human proof, liver focus, runway extended

Validated human editing, a tighter liver portfolio, and new cash create a credible route to first revenue around 2030.
Execution on delivery and regulators is the gating factor.

Analysis

THESIS

First human proof for prime editing plus a tight focus on in-vivo liver programs and milestone-rich partnerships creates a
credible path to first commercial revenue by 2029—2030 and a 2—-5x equity outcome if one liver asset launches and BMS/
CF milestones land.

COMPARATIVE ADVANTAGE

Platform precision (prime editing and PASSIGE), diversified delivery work, and high-trust partners (BMS, Cystic Fibrosis
Foundation) give Prime modularity, non-dilutive capital, and validation. Early PM359 clinical activity de-risks edit quality
and brand.

LAST ECONOMY ALIGNMENT

Leverages compute-heavy design/validation, IP and partnerships as network capital; value accrues to trusted platforms
and verified outcomes.

CRITIQUE

In-vivo delivery, safety and regulatory timelines could slip, leaving 2030 without an approval; CF lung delivery is especially
hard and partner milestones may lag.

COMPETITORS
NTLA, BEAM, VERV

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

4.8x (from 4 most recent periods)



REASONING

If one liver program reaches market by 2029-2030, initial adoption plus partner milestones can lift revenue from negligible
to meaningful. Peer de-risked gene-editing names support mid-single-digit EV/revenue on year-two commercial ramps.
With net cash cushioning EV today, a clean 2-5x path emerges without assuming CF commercialization before 2030.
VALUATION PATH REASONING

Deterministic (revenue path): 1) Current EV = Market cap 850 — net cash 240 = 610. 2) 2030 revenue bridge (USD-m):
Wilson’s 350 + AATD 200 + BMS milestones/early royalties 100 + CF milestones 50 = 700. 3) Assume EV/Revenue 2030
= 4.0x (early commercial, still ramping; peers in 3—6x). 4) EV_2030 = 700 x 4.0 = 2800. 5) Implied multiple to 2030 =
2800/610 = 4.6x.

ELI5 RATIONALE
They proved the edit can work in people. If one liver medicine sells by 2030 and partners pay milestones, the company
could be worth a few times more than today.

Risk Assessment

OVERALL RISK SUMMARY
Core risks are in-vivo delivery/safety, regulatory pacing, and execution after the May 2025 refocus. CF lung delivery is a
wildcard; partner milestones and any PM359 out-licensing timing influence cash runway and sentiment.

TECHNOLOGY MATURITY 0.60

First-in-human ex vivo data; key in-vivo liver programs pre-IND.

ADOPTION TIMING  0.60
Earliest launch circa 2029-2030; payer/center onboarding may be slow.

MOAT DEFENSIBILITY  0.50
Strong IP/know-how, but editing/delivery competition is intense.

CAPITAL INTENSITY  0.50
Manufacturing, trials, and launch need steady capital; recent raise helps.

REGULATORY  0.60
Novel in-vivo editing likely faces tight scrutiny and post-market asks.

EXECUTION & GOVERNANCE  0.50
Leadership transition and portfolio refocus heighten execution risk.

CONCENTRATION  0.60

Near-term value rests on 2 liver assets and a few partners.

UNIT ECONOMICS  0.40
One-time genetic medicines can price high with strong margins.

VALUATION  0.50
Re-rated in 2H25; upside needs timely clinical and deal catalysts.

MACRO SENSITIVITY  0.60
High beta to biotech funding cycles and FDA sentiment.



Trends

KEY CHANGES
* First human prime-editing clinical activity reported (PM359) with rapid DHR restoration.
« Strategic restructuring: CGD deprioritized; focus on Wilson’s and AATD liver programs.
« Equity raise closed Aug 1, 2025, netting roughly $138M and extending runway.
* Additional CF Foundation funding committed; CF remains partner-backed preclinical.

* BMS ex-vivo T-cell collaboration remains a milestone/royalty option.

THESIS UPDATE
Higher conviction from first-in-human activity and fresh capital; thesis narrowed to an in-vivo liver launch plus partnered
milestones by 2030.

CONSIDERATIONS FOR NEXT PERIOD
* Q3 2025 10-Q in November: cash, burn, share count post-offering.
* Pre-IND FDA feedback for Wilson’s/AATD and clarity on delivery package.
* Status of PM359 out-licensing/partnership and any upfront economics.
» BMS program updates and milestone visibility into 2026—2027.

+ CF lung delivery data packages and any enabling grants/contracts.

Citations

KEY WEB PAGES
* https://www.sec.gov/Archives/edgar/data/0001894562/000162828025038619/prme-20250630.htm
* https://investors.primemedicine.com/news-releases/news-release-details/prime-medicine-announces-closing-public-
offering-and-full

* https://investors.primemedicine.com/news-releases/news-release-details/prime-medicine-announces-strategic-
restructuring-focus

« https://investors.primemedicine.com/news-releases/news-release-details/prime-medicine-announces-additional-
funding-24-million-cystic

* https://www.cff.org/press-releases/2025-07/cf-foundation-commits-additional-24-million-prime-medicine

* https://primemedicine.com/pipeline/

* https://investors.primemedicine.com/news-releases/news-release-details/prime-medicine-announces-breakthrough-
clinical-data-showing

« https://investors.primemedicine.com/news-releases/news-release-details/prime-medicine-announces-strategic-
research-collaboration-and

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on a first liver program hitting 2027 data and 2029-2030 approval; delays would compress the multiple.
NOTEWORTHY LEARNINGS

* Subsequent-event note in the 10-Q confirms net offering proceeds (~$138M), fixing many third-party data errors.

* Despite positive PM359 data, CGD was deprioritized—capital allocation discipline to higher-TAM liver programs.

+ Share count jumped with the August raise; current EV is meaningfully lower than market cap.


https://www.sec.gov/Archives/edgar/data/0001894562/000162828025038619/prme-20250630.htm
https://investors.primemedicine.com/news-releases/news-release-details/prime-medicine-announces-closing-public-offering-and-full
https://investors.primemedicine.com/news-releases/news-release-details/prime-medicine-announces-closing-public-offering-and-full
https://investors.primemedicine.com/news-releases/news-release-details/prime-medicine-announces-strategic-restructuring-focus
https://investors.primemedicine.com/news-releases/news-release-details/prime-medicine-announces-strategic-restructuring-focus
https://investors.primemedicine.com/news-releases/news-release-details/prime-medicine-announces-additional-funding-24-million-cystic
https://investors.primemedicine.com/news-releases/news-release-details/prime-medicine-announces-additional-funding-24-million-cystic
https://www.cff.org/press-releases/2025-07/cf-foundation-commits-additional-24-million-prime-medicine
https://primemedicine.com/pipeline/
https://investors.primemedicine.com/news-releases/news-release-details/prime-medicine-announces-breakthrough-clinical-data-showing
https://investors.primemedicine.com/news-releases/news-release-details/prime-medicine-announces-breakthrough-clinical-data-showing
https://investors.primemedicine.com/news-releases/news-release-details/prime-medicine-announces-strategic-research-collaboration-and
https://investors.primemedicine.com/news-releases/news-release-details/prime-medicine-announces-strategic-research-collaboration-and
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MSTR

Analysis as of: 2025-10-31

MicroStrategy Incorporated (d/b/a Strategy)

Public company that accumulates Bitcoin via an active capital-markets program and sells enterprise analytics software
(Strategy One).

ai crypto enterprise finance software

Summary

The equity flywheel on Bitcoin’s balance sheet

Equity value tracks Bitcoin scale and a persistent NAV premium. With disciplined issuance and fair-value accounting in
place, a multi-turn EV outcome by 2030 is realistic—though premium compression caps the upside.

Analysis

THESIS

The listed capital-markets engine for Bitcoin: if BTC financializes toward multi-trillion scale by 2030, Strategy’s issuance
flywheel can maintain a BTC-per-share edge and sustain a NAV premium, compounding equity faster than spot BTC while
software adds modest, resilient revenue.

COMPARATIVE ADVANTAGE
Best-in-class access to capital (common + multiple perpetual preferred ATMs, converts), disciplined issuance vs mNAYV,
brand/liquidity, and first-mover treasury ops. Fair-value accounting now flows BTC gains to P&L, strengthening
balance-sheet signaling and issuance capacity.

LAST ECONOMY ALIGNMENT
Direct lever on Digital Asset Financialization; networked capital flywheel fits ‘Last Economy’ distribution/brand moats,
though compute moats are indirect.

CRITIQUE
If cheap spot ETFs and policy clarity compress the equity’s NAV premium toward 1.0 and fixed charges from preferreds/
converts rise, BTC-per-share and upside vs BTC fade.

COMPETITORS
COIN, RIOT , MARA

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

4.8x (from 5 most recent periods)



REASONING

Equity value is dominated by the value of BTC held and the market’s willingness to assign a premium to Strategy’s balance
sheet/issuance engine. A sustained, disciplined mNAV premium on a larger BTC stack supports a multi-turn EV uplift by
2030 without relying on software hypergrowth.

VALUATION PATH REASONING

Throughput method. 1) Assume BTC TAM 2030 = 8,000,000 USD-m. With ~20.6m BTC supply, implied BTC price =~ 388k.
2) Strategy holds 3.0% share — 618k BTC. 3) Holdings value = 618,000 x 388,000 = 239,900 USD-m. 4) Apply equity
premium (NAV multiple) 1.35 — EV_2030 = 323,900 USD-m. 5) Current EV = current mkt cap 83,000 + debt 8,160 — cash
50 = 91,110 USD-m. 6) Implied multiple = 323,900 /91,110 =~ 3.6x.

ELI5 RATIONALE
If Bitcoin grows big and Strategy keeps roughly the same slice, then owning a bit more Bitcoin per share plus a small
premium for its fundraising machine makes the company worth a few times more by 2030.

Risk Assessment

OVERALL RISK SUMMARY

Outcome is BTC-dominated with premium risk. Financing stack (converts + multiple perpetual preferreds) adds fixed
charges and refinancing sensitivity. ETF convenience pressures premium; any issuance pause or policy shock could blunt
BTC-per-share growth.

TECHNOLOGY MATURITY | 0.10
Core activity is BTC custody/treasury; software is mature and shipping.

ADOPTION TIMING | 0.30
BTC demand exists today; upside depends on further financialization.

MOAT DEFENSIBILITY  0.60
Issuance discipline/brand strong but ETFs replicate BTC exposure cheaply.

CAPITAL INTENSITY  0.50
Low opex but high ongoing financing via preferreds/converts/ATMs.

REGULATORY  0.50
Crypto policy can swing issuance, leverage, and premium dynamics.

EXECUTION & GOVERNANCE | 0.30
Proven treasury ops; risk is issuance timing and debt laddering.

CONCENTRATION | 0.90
Single-asset exposure: BTC drives outcomes near-totally.

UNIT ECONOMICS  0.50
No operating yield on BTC; value relies on asset price and premium.

VALUATION  0.60
Equity trades above BTC NAV; premium at risk if ETFs gain share.

MACRO SENSITIVITY | 0.70
Highly correlated to BTC liquidity, rates, and crypto risk appetite.



Trends

KEY CHANGES
* Rebrand to Strategy; multi-class perpetual preferred program (STRK/STRF/STRD/STRC) broadened capital base.
* Fair-value accounting adopted; BTC gains flow to P&L, boosting issuance credibility.
» BTC holdings scaled to ~641k BTC by Oct 27, 2025; capital raised via ATMs/IPOs.
* Equity premium compressed vs early-2025 extremes as ETFs deepened liquidity.

THESIS UPDATE

Same core idea but moderated: premium durability appears lower than early-2025 exuberance; execution still excellent, so
upside is multi-turn but not 5—10x without a much higher premium.

FORECAST UPDATE
Normalization of NAV premium and larger fixed-charge base from preferreds/converts temper upside; BTC growth still
supports multi-bagger potential.
CONSIDERATIONS FOR NEXT PERIOD
* Track weekly ATM updates and any premium-protection issuance thresholds.
* Monitor preferred dividend resets and total fixed charges vs BTC inflows.
» Watch BTC-per-share trend vs ETF convenience and borrow/lend income.
* Check converts holder-put dates and any repo financing of BTC.
* Policy watch: tax, reserve accounting, and ETF flow momentum.

Citations

KEY WEB PAGES

* https://www.strategy.com/press/strategy-announces-second-quarter-2025-financial-results 07-31-2025

* https://www.strategy.com/press/strategy-acquires-390-btc-and-now-holds-640808-btc _10-27-2025

« https://www.reuters.com/technology/strategy-reports-quarterly-profit-bitcoin-gains-shares-rise-2025-10-30/
« https://www.sec.gov/Archives/edgar/data/1050446/000095017025102209/mstr-20250630.htm

* https://www.strategy.com/press/strategy-announces-fourth-quarter-2024-financial-results-and-launches-new-website-
strategy-com 02-05-2025

* https://companiesmarketcap.com/microstrategy/marketcap/

Reflection

ANALYSIS SENSITIVITY
Results hinge on BTC price path and equity NAV premium; both are variable but trends are observable monthly.
NOTEWORTHY LEARNINGS

» Company defines and guides on BTC-specific KPIs (BTC Yield/Gain) that map to issuance cadence and premium
discipline.

* STRC IPO shows demand for short-duration, income-oriented crypto credit, diversifying buyers beyond equity beta
seekers.

* Fair-value accounting materially improved reported profitability, aiding capital markets access.

» EV should include debt; preferreds function economically like hybrid leverage even if classified outside debt.


https://www.strategy.com/press/strategy-announces-second-quarter-2025-financial-results_07-31-2025
https://www.strategy.com/press/strategy-acquires-390-btc-and-now-holds-640808-btc_10-27-2025
https://www.reuters.com/technology/strategy-reports-quarterly-profit-bitcoin-gains-shares-rise-2025-10-30/
https://www.sec.gov/Archives/edgar/data/1050446/000095017025102209/mstr-20250630.htm
https://www.strategy.com/press/strategy-announces-fourth-quarter-2024-financial-results-and-launches-new-website-strategy-com_02-05-2025
https://www.strategy.com/press/strategy-announces-fourth-quarter-2024-financial-results-and-launches-new-website-strategy-com_02-05-2025
https://companiesmarketcap.com/microstrategy/marketcap/
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NBIS

Analysis as of: 2025-10-31

Nebius Group N.V.

Al-focused cloud infrastructure provider offering GPU clusters, Al platform tools and long-term capacity contracts to
hyperscalers and enterprises.

ai cloud enterprise | hardware

Summary

Contracted GPUs turn into a 2030 engine

Pre-sold Al capacity and fresh capital make scale credible; the upside now rests on energizing campuses, power, and mix,
not proving demand.

Analysis

THESIS

Contracted Al compute (Microsoft) plus rapid campus build-outs and an in-house Al cloud stack give Nebius a credible
path to multi-billion revenues by 2030; today’s re-rate still leaves room if execution stays tight and capacity is financed
against offtake.

COMPARATIVE ADVANTAGE

Compute-supremacy flywheel (pre-sold capacity to Microsoft), proven ability to raise low-cost capital (equity + converts),
access to NVIDIA supply, multi-jurisdiction power pipeline (~1 GW in progress), and a full-stack Al cloud (Al Studio +
orchestration) that can upsell beyond raw GPU hours.

LAST ECONOMY ALIGNMENT
Owns/scales scarce compute and power, monetized via long-term contracts and Al cloud UX; strong network capital with
Microsoft/NVIDIA offsets commaodity risk.

CRITIQUE
Heavy capex, policy optics from origin, and single-counterparty concentration could compress utilization/margins and
force dilutive financing if the Al cycle cools.

COMPETITORS
IREN , APLD , CORZ

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)
4.8X (from 5 most recent periods)



REASONING

A five-year Microsoft offtake de-risks initial utilization and enables asset-backed financing; if Nebius scales to low-$20B
revenue with a sustainable mid-single-digit EV/sales by 2030, upside remains even after the 2025 re-rate. The near-term
market cap jump and added converts temper the upside versus earlier views.

VALUATION PATH REASONING

Deterministic math (revenue path): 1) Set TAM2030=250,000 and target share=8% = Rev2030=20,000. 2) Assume EV/
Sales2030=6.5x (Al infra peers mature with improving margins). EV2030=20,000x6.5=130,000. 3) Current EV~ Market
cap 32,900 + debt 4,150 - cash 5,500 = 31,550. 4) Implied multiple to 2030 = 130,000 / 31,550 ~ 4.1x.

ELI5 RATIONALE

They pre-sold a lot of computer power and are building more. If they keep selling and running it well, the business could
be worth about four times today in five years.

Risk Assessment

OVERALL RISK SUMMARY

Key sensitivities: energizing NJ and follow-on campuses, timely NVIDIA/HBM supply, power and interconnect, Microsoft
drawdown cadence, financing at acceptable terms, and regulatory optics. Any slip could impair utilization, pricing or
dilution.

TECHNOLOGY MATURITY | 0.30
GPU cloud shipping; core Al infra EBITDA positive; scaling new campuses still ongoing.

ADOPTION TIMING  0.30
Al compute demand is here; utilization supported by multi-year offtake.

MOAT DEFENSIBILITY  0.50
Capacity can commoditize; moat relies on contracts, supply, power and software UX.

CAPITAL INTENSITY | 0.70
Large recurring capex for GPUs/campuses; converts add leverage; funding cadence key.

REGULATORY  0.60
Origin optics and export/policy shifts could constrain supply, customers or financing.

EXECUTION & GOVERNANCE  0.40
Fast scaling, new geos and multiple brands raise coordination risk despite veteran team.

CONCENTRATION  0.60

Microsoft offtake anchors demand but heightens single-counterparty exposure.

UNIT ECONOMICS  0.50
Core turns EBITDA-positive; long-term margins hinge on power/GPU pricing and mix.

VALUATION | 0.70

Stock re-rated sharply; premium multiple assumes flawless ramp and contract delivery.

MACRO SENSITIVITY  0.60
GPU/HBM supply, rates, power markets and Al sentiment drive outcomes and costs.



Trends

KEY CHANGES
* Signed a $17.4-$19.4B, five-year Al compute offtake with Microsoft.
* Raised ~$4.3B (equity + upsized converts) to accelerate capacity build-out.
* Q2 revenue inflected to $105M; core Al infra achieved positive Adjusted EBITDA.
* Power pipeline expanded, targeting >1 GW secured by end-2026.
* Share count and leverage increased; starting EV higher after re-rate.
THESIS UPDATE

Thesis intact but matured: contracted demand plus funded capacity make the path more executable; the focus shifts from
proving demand to executing energized capacity and multi-tenant mix.

FORECAST UPDATE

Re-rating and added debt increase the starting line; even with stronger contracts, the room to compound to 2030 narrows
compared to prior run.

CONSIDERATIONS FOR NEXT PERIOD
* Q825 print: backlog, ARR exit run-rate, and Microsoft drawdown schedule.
* NJ campus energization milestones and grid interconnect progress.
+ GB200/Blackwell delivery timing; HBM/CoWoS supply signals.
* Second hyperscaler/Al-lab offtake and any sovereign Al wins.
* Terms/uses of asset-backed financing against Microsoft contract.

* PPAs and long-lead power procurement across US/EU sites.

Citations

KEY WEB PAGES

* https://assets.nebius.com/assets/7821a4e0-e1d9-4f05-a6ab-2c283e24ff14/Nebius%20-%20Financial%20results%20-
%20Q2%202025.pdf

* https://nebius.com/newsroom/nebius-reports-second-quarter-financial-results-and-raises-arr-quidance-for-2025

* https://www.reuters.com/business/nebius-signs-174-billion-ai-infrastructure-deal-with-microsoft-shares-
jump-2025-09-08/

* https://www.ft.com/content/a7aadbfe-1d6¢c-4159-890a-2f91d97a8d4b
* https://www.sec.gov/Archives/edgar/data/1513845/000110465925088885/tm2525503-3 424b5.htm

* https://nebius.com/newsroom/nebius-group-announces-closings-of-its-public-offering-of-class-a-ordinary-shares-and-
concurrent-private-offering-of-convertible-senior-notes-with-aggregate-gross-proceeds-to-date-of-approximately-4-2-
billion

* https://nebius.com/newsroom/nebius-group-announces-pricing-of-1-billion-public-offering-of-class-a-ordinary-shares

* https://stockanalysis.com/stocks/nbis/revenue/

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on utilization of new campuses and securing a second long-term offtake.


https://assets.nebius.com/assets/7821a4e0-e1d9-4f05-a6ab-2c283e24ff14/Nebius%20-%20Financial%20results%20-%20Q2%202025.pdf
https://assets.nebius.com/assets/7821a4e0-e1d9-4f05-a6ab-2c283e24ff14/Nebius%20-%20Financial%20results%20-%20Q2%202025.pdf
https://nebius.com/newsroom/nebius-reports-second-quarter-financial-results-and-raises-arr-guidance-for-2025
https://www.reuters.com/business/nebius-signs-174-billion-ai-infrastructure-deal-with-microsoft-shares-jump-2025-09-08/
https://www.reuters.com/business/nebius-signs-174-billion-ai-infrastructure-deal-with-microsoft-shares-jump-2025-09-08/
https://www.ft.com/content/a7aadbfe-1d6c-4159-890a-2f91d97a8d4b
https://www.sec.gov/Archives/edgar/data/1513845/000110465925088885/tm2525503-3_424b5.htm
https://nebius.com/newsroom/nebius-group-announces-closings-of-its-public-offering-of-class-a-ordinary-shares-and-concurrent-private-offering-of-convertible-senior-notes-with-aggregate-gross-proceeds-to-date-of-approximately-4-2-billion
https://nebius.com/newsroom/nebius-group-announces-closings-of-its-public-offering-of-class-a-ordinary-shares-and-concurrent-private-offering-of-convertible-senior-notes-with-aggregate-gross-proceeds-to-date-of-approximately-4-2-billion
https://nebius.com/newsroom/nebius-group-announces-closings-of-its-public-offering-of-class-a-ordinary-shares-and-concurrent-private-offering-of-convertible-senior-notes-with-aggregate-gross-proceeds-to-date-of-approximately-4-2-billion
https://nebius.com/newsroom/nebius-group-announces-pricing-of-1-billion-public-offering-of-class-a-ordinary-shares
https://stockanalysis.com/stocks/nbis/revenue/

NOTEWORTHY LEARNINGS

* The 424B5 shows ~$1.68B cash and ~$1.0B existing converts pre-raise; September deals likely lifted gross cash >$5B
while adding >$3B new converts.

* ARR guidance ($0.9-$1.1B by Dec-25) suggests rapid utilization ramp before full NJ energization.
* Nebius’ software layer (Al Studio) is central to margin mix, not just GPU resale.
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Analysis as of: 2025-10-31

Schrédinger, Inc.

Computational drug discovery software company combining physics-based simulation and Al with a partnered and
proprietary therapeutics pipeline.

ai biotech enterprise  healthcare software

Summary

From modeling to monetizing molecules by 2030

Enterprise-grade discovery software is compounding while collaborations begin to add milestone and early royalty strands.
With cash and backlog, the path to a better mix and multiple is open—execution and partner timing remain the swing
factors.

Analysis

THESIS

If Schrédinger converts its entrenched enterprise software position and rising collaboration flow into higher hosted usage,
new toxicology/biologics SKUs, and steady milestones/royalties, it can scale into a platform with multi-hundred—million
revenue and a better-quality multiple by 2030.

COMPARATIVE ADVANTAGE
Best-in-class physics (FEP+) fused with cloud Al workflows, deep pharma integrations (large multi-year ACVs, high
retention), and an aligned model that monetizes both software and molecules via milestones/royalties.

LAST ECONOMY ALIGNMENT
Owns trustful distribution into biopharma R&D, organizes information to cut entropy in discovery, and reinvests in compute
—well-positioned as cognition commoditizes.

CRITIQUE
Milestones/royalties may slip; hyperscalers and big pharma internal tools could compress pricing and erode differentiation
before royalty upside arrives.

COMPETITORS
RXRX, TEM, EXAI

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

4.7X (from 4 most recent periods)



REASONING

Recurring software expands with hosted usage and new SKUs; collaborations layer steadier milestones and initial
royalties. If execution stays tight and the market rewards a cleaner platform mix, the enterprise value can compound
several turns without requiring blockbuster proprietary drug revenue.

VALUATION PATH REASONING

Deterministic steps: (1) 2025 revenue = 250. (2) Build to 2030 revenue = 600 via larger renewals/hosted, toxicology/
biologics SKUs, and collaboration milestones/early royalties. (3) Apply EV/Revenue 2030 of 8x (blend of quality SaaS and
visible collaboration economics). EV_2030 = 600x8 = 4,800. (4) Current EV = Market cap 1,500 + Debt 0 — Cash/
marketable sec 460 ~ 1,040. (5) Implied_multiple_to_2030 = 4,800 / 1,040 = 4.6x. 2030 revenue bridge (USD-m): 250 —
volume/seat growth +200 — price/mix +40 — new SKUs +120 — partnerships/JVs +120 — royalties +120 = 600.

ELI5 RATIONALE
They sell drug-design software to big pharma and also get paid when drugs they help design move forward. Growing

customers and add-on tools make sales bigger and stickier, so by 2030 investors could value the business at several
times today even without a new drug hit.

Risk Assessment

OVERALL RISK SUMMARY

Success hinges on sustaining hosted software growth while converting collaborations into predictable milestones/royalties
before competition and internal pharma Al stacks cap pricing leverage.

TECHNOLOGY MATURITY | 0.30

Software ships at scale; therapeutics still early-stage.

ADOPTION TIMING  0.40
Regulatory shifts help, but milestone timing is uncertain.

MOAT DEFENSIBILITY  0.40
Physics + data strong, yet hyperscaler/pharma stacks encroach.

CAPITAL INTENSITY | 0.30
Moderate GPU/cloud needs; no heavy plant capex.

REGULATORY  0.30
Software light; any drug/royalty value faces FDA risk.

EXECUTION & GOVERNANCE  0.40
Must juggle platform build, cost discipline, and pipeline.

CONCENTRATION  0.50
Large customers and a handful of collabs drive outcomes.

UNIT ECONOMICS  0.40
High GM in software; consolidated margins still negative.

VALUATION  0.40
Re-rate needs clearer royalty line and durable growth.

MACRO SENSITIVITY  0.50
Biotech funding cycles and cloud/energy costs matter.



Trends

KEY CHANGES
» H1°25 revenue growth with hosted mix; opex lowered.
* Novartis multi-year collab with $150m upfront boosts cash.
* SGR-1505 initial Phase 1 data and FDA Fast Track in WM.
* Deferred revenue and large-ACV cohort expanded materially.
* Org changes: new CFO, CCO; ~7% RIF to cut burn.

THESIS UPDATE

Early clinical validation and stronger collaboration flow modestly increase confidence in monetizing beyond licenses while
keeping software as the growth spine.

FORECAST UPDATE
Improved visibility from collaborations and hosted upsell supports a higher quality multiple, but we still assume disciplined
re-rating pending royalty proof.
CONSIDERATIONS FOR NEXT PERIOD
» Q325 print and FY’25 guide update in November.
* FDA meeting outcome and next steps for SGR-1505.
* Initial data for SGR-2921 and SGR-3515 in Q4'25.
* Evidence of new multi-target enterprise renewals/expansions.
* Predictive toxicology SKU GA and early customer uptake.

Citations

KEY WEB PAGES

« https://ir.schrodinger.com/press-releases/news-details/2025/Schrdinger-Reports-Strong-First-Quarter-2025-Financial-
Results/default.aspx

« https://ir.schrodinger.com/press-releases/news-details/2025/Schrdinger-Reports-Second-Quarter-2025-Financial-
Results/default.aspx

* https://s203.g4cdn.com/609444515/files/doc _news/Schrdinger-Reports-Second-Quarter-2025-Financial-
Results-2025.pdf

« https://ir.schrodinger.com/press-releases/news-details/2025/Schrdinger-Reports-Strong-Fourth-Quarter-and-Full-
Year-2024-Financial-Results/default.aspx

* https://www.marketwatch.com/story/schrodingers-stock-soars-9-as-it-enters-collaboration-pact-with-novartis-for-up-to-
about-2-5-billion-in-payments-f2{30aed

* https://www.mckinsey.com/featured-insights/week-in-charts/pharmas-rx-for-r-and-d

« https://www.deloitte.com/uk/en/about/press-room/global-pharma-rd-returns-rise-as-one-glp-drugs-help-drive-forecast-
growth.html
* https://www.grandviewresearch.com/press-release/global-biosimulation-market

* https://www.reuters.com/business/healthcare-pharmaceuticals/ai-driven-drug-discovery-picks-up-fda-pushes-reduce-
animal-testing-2025-09-02/

Reflection

ANALYSIS SENSITIVITY
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https://ir.schrodinger.com/press-releases/news-details/2025/Schrdinger-Reports-Strong-First-Quarter-2025-Financial-Results/default.aspx
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https://s203.q4cdn.com/609444515/files/doc_news/Schrdinger-Reports-Second-Quarter-2025-Financial-Results-2025.pdf
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https://ir.schrodinger.com/press-releases/news-details/2025/Schrdinger-Reports-Strong-Fourth-Quarter-and-Full-Year-2024-Financial-Results/default.aspx
https://www.marketwatch.com/story/schrodingers-stock-soars-9-as-it-enters-collaboration-pact-with-novartis-for-up-to-about-2-5-billion-in-payments-f2f30aed
https://www.marketwatch.com/story/schrodingers-stock-soars-9-as-it-enters-collaboration-pact-with-novartis-for-up-to-about-2-5-billion-in-payments-f2f30aed
https://www.mckinsey.com/featured-insights/week-in-charts/pharmas-rx-for-r-and-d
https://www.deloitte.com/uk/en/about/press-room/global-pharma-rd-returns-rise-as-one-glp-drugs-help-drive-forecast-growth.html
https://www.deloitte.com/uk/en/about/press-room/global-pharma-rd-returns-rise-as-one-glp-drugs-help-drive-forecast-growth.html
https://www.grandviewresearch.com/press-release/global-biosimulation-market
https://www.reuters.com/business/healthcare-pharmaceuticals/ai-driven-drug-discovery-picks-up-fda-pushes-reduce-animal-testing-2025-09-02/
https://www.reuters.com/business/healthcare-pharmaceuticals/ai-driven-drug-discovery-picks-up-fda-pushes-reduce-animal-testing-2025-09-02/

Outcome depends on hosted upsell pace and royalty visibility by 2027—-2028.

NOTEWORTHY LEARNINGS
+ Deferred revenue now split ~95m current/~92m long-term, signaling backlog health.
* Weighted-avg shares ~73.4m include limited common; some sources omit this.
* Cash+marketable securities ~462m with no debt provides multi-year runway.
* Software gross margin stepped down with tox initiative; mix matters.
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Disclosure: The author holds a long position in SERV.

SERV

Analysis as of: 2025-10-31

Serve Robotics Inc.

Serve Robotics builds and operates autonomous sidewalk delivery robots integrated with major delivery platforms and
manufactured by Magna.

ai automation robotics software transportation

Summary

Robots gain a second lane; economics lag

New DoorDash distribution and fresh capital expand Serve’s surface area. We see a credible path to
several-hundred-million revenue by 2030 if utilization compounds and costs fall.

Analysis

THESIS
Distribution with Uber + DoorDash, Magna-built Gen3 robots, and an improving autonomy/teleops stack give Serve a

credible shot to compound utilization and layer software/ads, scaling a sidewalk logistics network by 2030.
COMPARATIVE ADVANTAGE

Dual-platform distribution (Uber, DoorDash), exclusive manufacturing with Magna, third-gen robots at lower build cost,
urban operations experience (100k+ deliveries) and a proprietary autonomy/teleops stack that should reduce human-in-
the-loop over time.

LAST ECONOMY ALIGNMENT

Automates low-AQV last mile where human labor is becoming uneconomic; leverages compute flywheel, platform
distribution and city-level networks.

CRITIQUE
Unit economics remain unproven at scale; utilization and municipal permissions could lag fleet growth while partner
concentration keeps pricing power with platforms.

COMPETITORS
DASH , SYM , AUR

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

4.6x (from 5 most recent periods)

REASONING



Serve’s new DoorDash channel plus Uber should lift order density; Magna production lowers robot cost; software/ads add
per-robot revenue. If the fleet reaches mid-teens thousands across 20+ cities and reliability stays high, revenue can scale
into high hundreds of millions and support a mid-single-digit EV/sales, taking enterprise value several turns above today
after net cash.

VALUATION PATH REASONING

Deterministic steps: (1) TAM2030=150,000; assume 0.47% share — Rev2030=700. (2) Mix: delivery fees 600, software/
ads 100 — total 700. (3) EV/Sales2030 assumed 4.0x (peers with robotics/software blend trade ~3—6x).
EV2030=700x4.0=2,800. (4) Current EV = Market cap 980 + Debt 0 — Cash 280 = 700. (5) Implied
multiple=2,800/700=4.0—3.9 after rounding. 2030 revenue bridge (USD-m): 0 — volume 460 — price/mix 120 — new
SKUs 80 — new geos 40 — other 0 = 700.

ELI5 RATIONALE
If Serve puts many more robots in many more neighborhoods and each robot does more paid trips (plus some ads/
software), the company can be worth a few times more than today.

Risk Assessment

OVERALL RISK SUMMARY

Key risks: utilization shortfalls, city-by-city permitting, platform power, continued equity raises, and controls maturity.
Offsets: fresh capital, Magna capacity, dual-platform distribution, and improving autonomy/teleops that can bend unit
economics.

TECHNOLOGY MATURITY  0.40
Robots are shipping in multiple cities; autonomy still needs teleops and scaling.

ADOPTION TIMING  0.50
City permits and partner rollout pace gate adoption by market.

MOAT DEFENSIBILITY 0.60
Platforms can multi-source robots; sidewalk form factor has fast followers.

CAPITAL INTENSITY  0.60
Fleet growth and ops are cash hungry despite Magna’s contract build model.

REGULATORY  0.50
PDV/sidewalk rules vary by city; policy shifts can delay deployments.

EXECUTION & GOVERNANCE  0.60
Material weaknesses disclosed; org scaling and controls still maturing.

CONCENTRATION | 0.70
Uber/DoorDash account for most demand; terms could change.

UNIT ECONOMICS  0.60
Gross margins negative while utilization scales; per-order cost must fall.

VALUATION | 0.70
High EV/sales vs tiny revenue; future growth priced in to a degree.

MACRO SENSITIVITY  0.60
High beta to Al/tech sentiment and rates; city funding cycles matter.



Trends

KEY CHANGES
* Signed multi-year DoorDash partnership; dual distribution live.
* Raised $100m in October; extends runway and fleet build capacity.
* Q2 2025 10-Q showed negative gross margins and higher opex.
+ Daily active robots and supply hours up sharply year over year.

THESIS UPDATE

Thesis intact on distribution/manufacturing leverage, but we moderate upside pace given slower reported revenue ramp
and continued cash burn.

FORECAST UPDATE

Re-rated from a more aggressive upside to a disciplined 2-5x path as EV already embeds cash and growth optionality
while execution remains to prove unit economics.

CONSIDERATIONS FOR NEXT PERIOD
* Q8 2025 10-Q: revenue, gross margin, daily supply hours, cash burn.
» DoorDash expansion beyond LA: city adds, order attach rate, utilization.
* Permitting in Chicago, Miami, Dallas, Atlanta; any new city wins.
» Robot ad/branding pilots and external software/licensing progress.
* Post-raise capital plan: 2026 runway and any OEM financing updates.

Citations

KEY WEB PAGES
* https://www.sec.gov/Archives/edgar/data/1832483/000183248325000089/serv-20250630.htm
« https://ir.serverobotics.com/news-releases/news-release-details/serve-robotics-announces-fourth-quarter-and-full-
year-2024

« https://www.globenewswire.com/news-release/2025/10/09/3164041/0/en/DoorDash-and-Serve-Robotics-Partner-to-
Bring-Serve-s-Delivery-Robots-to-the-DoorDash-Platform.html

« https://about.doordash.com/en-us/news/doordash-serve-launch-partnership

* https://www.nasdag.com/press-release/serve-robotics-announces-100-million-registered-direct-offering-common-
stock-2025-10

* https://www.reuters.com/business/delivery-robot-firm-serve-robotics-partners-with-doordash-expand-reach-2025-10-09/

* https://www.globenewswire.com/news-release/2025/04/03/3055018/0/en/serve-robotics-saddles-up-for-autonomous-
delivery-in-dallas-fort-worth-via-uber-eats.html

* https://stockanalysis.com/stocks/serv/market-cap/

* https://www.grandviewresearch.com/horizon/outlook/online-food-delivery-market/united-states

« https://investors.serverobotics.com/news-releases/news-release-details/serve-robotics-enters-production-agreement-
magna-scale-robot

* https://www.barrons.com/articles/serve-robotics-earnings-stock-results-beb6ba3d

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on utilization, permitting cadence, and platform ramp; moderate sensitivity.


https://www.sec.gov/Archives/edgar/data/1832483/000183248325000089/serv-20250630.htm
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https://www.reuters.com/business/delivery-robot-firm-serve-robotics-partners-with-doordash-expand-reach-2025-10-09/
https://www.globenewswire.com/news-release/2025/04/03/3055018/0/en/serve-robotics-saddles-up-for-autonomous-delivery-in-dallas-fort-worth-via-uber-eats.html
https://www.globenewswire.com/news-release/2025/04/03/3055018/0/en/serve-robotics-saddles-up-for-autonomous-delivery-in-dallas-fort-worth-via-uber-eats.html
https://stockanalysis.com/stocks/serv/market-cap/
https://www.grandviewresearch.com/horizon/outlook/online-food-delivery-market/united-states
https://investors.serverobotics.com/news-releases/news-release-details/serve-robotics-enters-production-agreement-magna-scale-robot
https://investors.serverobotics.com/news-releases/news-release-details/serve-robotics-enters-production-agreement-magna-scale-robot
https://www.barrons.com/articles/serve-robotics-earnings-stock-results-beb6ba3d

NOTEWORTHY LEARNINGS
» Serve disclosed material weaknesses in controls—important for governance as they scale.
* Daily active robots and supply hours are now disclosed KPI anchors in 10-Q.
« Contract manufacturing + tech licensing with Magna tightens supply chain and lowers build cost.

* Dual-platform distribution materially de-risks demand concentration vs. single-platform.
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Disclosure: The author holds a long position in CRSP.

CRSP

Analysis as of: 2025-10-31

CRISPR Therapeutics AG

Gene-editing biotech commercializing the first approved CRISPR therapy with Vertex and advancing in vivo liver editing
and allogeneic CAR-T programs.

biotech  healthcare = medical devices

Summary

Platform pivot possible with two new pillars

Launch momentum plus early in-vivo lipid editing and allo-CAR-T create a plausible multi-franchise by 2030. Execution on
access and safety is the swing factor.

Analysis

THESIS

If CASGEVY access scales and one in-vivo cardiovascular program plus CD19 allo-CAR-T reach initial approvals by
2030, CRISPR Tx evolves from a partner stub into a multi-franchise gene-editing platform with mid-single-digit billions of
enterprise value.

COMPARATIVE ADVANTAGE
First CRISPR medicine on market via Vertex (60/40 profit split) builds distribution/trust (ATCs, payer models). Proprietary
LNP liver editing showing large LDL/TG knockdowns (ANGPTL3). Allogeneic CAR-T with RMAT status creates
fast-follower leverage across oncology/autoimmune.

LAST ECONOMY ALIGNMENT
Benefits from trust/distribution moats (ATCs, payers), Al-accelerated design, and geopolitics of biomanufacturing; still
biology/regs-gated vs pure compute flywheels.

CRITIQUE
Throughput of CASGEVY may remain slow and in-vivo/allo-CAR-T approvals could slip or face safety/competitor pressure,
leaving CRSP a low-revenue, cash-burning partner tail.

COMPETITORS
NTLA, BEAM, KYTX

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

4.4X (from 5 most recent periods)



REASONING

A credible path exists to three revenue pillars by 2030: (1) CASGEVY profit share as ATCs/payer models mature; (2) first
in-vivo liver edit (ANGPTLS3) in high-risk lipid patients; (3) CD19 allo-CAR-T foothold in oncology/autoimmune. If executed,
scale supports a mid-single-digit EV/revenue multiple and ~6x EV uplift.

VALUATION PATH REASONING

Deterministic steps: 1) 2030 revenue build (USD-m): CASGEVY 600 (40% of profits on ~$3.0B sales at 50% op margin),
CTX310 (ANGPTL3) 1,200, CTX320 (Lp(a)) 400, CTX112 (CD19 AlD/onc) 600, CTX131 100 = Rev_2030 2,900. 2)
Assume EV/Revenue_2030 = 5.0x for a de-risked, growing gene-editing platform. EV_2030 = 2,900 x 5.0 = 14,500. 3)
Current EV = Market cap 4,200 - cash 1,720 = 2,480 (no debt). 4) Implied multiple to 2030 = 14,500 / 2,480 =~ 5.9x. 2030
Revenue Bridge (USD-m): 2025 rev 50 — CASGEVY ramp +550 — CTX310 +1,200 — CTX320 +400 — CTX112 +600 —
CTX131 +100 = 2,900. Value bridge: EV today 2,480 — execution/ops leverage +3,000 — product approvals mix +6,000
— peer re-rate +3,020 = EV_2030 14,500.

ELI5 RATIONALE
Today they earn little. By 2030 they could have three money makers: a sickle-cell cure share, a one-shot cholesterol/

triglyceride fix, and an off-the-shelf immune reset. If those happen, investors may pay more for each dollar of sales,
making the company worth many times more.

Risk Assessment

OVERALL RISK SUMMARY

Key risks: CASGEVY patient flow and payer ops; clinical/regulatory proof for ANGPTL3/Lp(a) and allo-CAR-T; competitor
readouts (siRNA/ASO, autologous CAR-T) and potential safety events. Financing risk moderated by sizable cash.
TECHNOLOGY MATURITY  0.60

One launched asset via partner; in-vivo edit and allo-CAR-T still early-mid stage.

ADOPTION TIMING  0.60
CASGEVY throughput/payers improving but slow; in-vivo/autoimmune labels may land late-decade.

MOAT DEFENSIBILITY  0.50
Clinical data/trust and ATCs help; gene-editing/autoimmune CAR-T competition intense.

CAPITAL INTENSITY | 0.30
Low capex; opex heavy but >$1.7B cash provides runway.

REGULATORY  0.50
Multiple approvals needed; CGT policy shifts and safety events could alter paths.

EXECUTION & GOVERNANCE  0.30
Clear disclosures; RMAT, active BD; execution risk around trials and manufacturing.

CONCENTRATION  0.60
Heavy reliance on Vertex for CASGEVY economics and ATC activation.

UNIT ECONOMICS  0.50
CASGEVY profit share attractive at scale; allo-CAR-T margins unproven.

VALUATION  0.60
$4.2B cap vs minimal rev implies execution premium; multiple compression risk.

MACRO SENSITIVITY  0.50
Biotech beta, policy pricing, and sentiment swings; limited commodity exposure.



Trends

KEY CHANGES
* Q2°25 10-Q shows ~$1.72B cash; collaboration expense net narrowing as CASGEVY grows.
* Vertex Q2'25: ~115 collections and 29 total infusions; >75 ATCs activated.
* ANGPTL3 CTX310 Phase 1 shows up to ~86% LDL and ~82% TG reductions; full data H2'25.
+ siRNA collaboration (Sirius) expands modalities; shares issued and $25M cash outlay.
* Regulatory breadth: CASGEVY approvals across US/EU/GB and Gulf states; pediatrics studies ongoing.

THESIS UPDATE
Stronger in-vivo lipid data and growing ATC footprint raise odds of a second revenue pillar; thus higher platform credibility
VS prior view.

FORECAST UPDATE
Execution traction in CTX310 and clearer CASGEVY funnel support a shift to a higher upside scenario on similar capital

base.
CONSIDERATIONS FOR NEXT PERIOD
« H2’'25 CTX310 full dataset—durability, safety, subgroup effects.
* H2°25 broad CTX112 update (oncology + autoimmune) and any regulatory feedback.
* CASGEVY KPIs: collections—conditioning—infusions; U.S. Medicaid uptake under CMS CGT model.
* Lp(a) CTX320 timeline clarity and outcome-surrogate alignment with FDA.
 Cash runway update post any ATM use and BD milestones.

Citations

KEY WEB PAGES
* https://www.sec.gov/Archives/edgar/data/1674416/000095017025102052/crsp-20250630.htm
* https://www.sec.gov/Archives/edgar/data/1674416/000095017025064468/crsp-20250331.htm

* https://crisprix.gcs-web.com/news-releases/news-release-details/crispr-therapeutics-provides-first-quarter-2025-
financial

* https://ir.crisprtx.com/news-releases/news-release-details/crispr-therapeutics-reports-positive-additional-phase-1-data/

* https://investors.vrtx.com/news-releases/news-release-details/vertex-reports-second-quarter-2025-financial-results

* https://news.vrtx.com/news-releases/news-release-details/vertex-reports-first-quarter-2025-financial-results

* https://www.childrenshospitals.org/news/cha-blog/2025/01/increasing-access-to-revolutionary-sickle-cell-therapies

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on CTX310 approval odds and CASGEVY throughput; modest changes shift valuation materially.
NOTEWORTHY LEARNINGS

» CRSP recognizes CASGEVY economics through collaboration expense/income, not classic product revenue—
important for modeling.

* ATC activation and CMS CGT model are the real bottlenecks for gene therapies’ S-curve, more than demand.

* ANGPTLS3 editing could open a large, durable one-shot cardio-metabolic category if safety holds.


https://www.sec.gov/Archives/edgar/data/1674416/000095017025102052/crsp-20250630.htm
https://www.sec.gov/Archives/edgar/data/1674416/000095017025064468/crsp-20250331.htm
https://crisprtx.gcs-web.com/news-releases/news-release-details/crispr-therapeutics-provides-first-quarter-2025-financial
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https://ir.crisprtx.com/news-releases/news-release-details/crispr-therapeutics-reports-positive-additional-phase-1-data/
https://investors.vrtx.com/news-releases/news-release-details/vertex-reports-second-quarter-2025-financial-results
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https://www.childrenshospitals.org/news/cha-blog/2025/01/increasing-access-to-revolutionary-sickle-cell-therapies

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.

This content is for informational purposes only. Not investment advice. Al models may make errors - check
results you rely on.




Next Arc Research

Disclaimer: This content is for informational and educational purposes only and should not be construed as financial or investment advice. Always
do your own research and consult a licensed financial advisor before making investment decisions.

Disclosure: The author holds a long position in POET.

POET

Analysis as of: 2025-10-31

POET Technologies Inc.

Designs photonic integrated optical engines and external light sources for Al and hyperscale data centers, built on its
Optical Interposer and manufactured with partners in Malaysia.

ai cloud ' hardware networking semiconductors

Summary

Capitalized for scale; first orders in; qualify and ship

POET now has >$300M cash, a first 800G production order, and two Malaysian partners preparing volume lines. Value
unlock requires 2026 qualifications turning into multi-customer shipments.

Analysis

THESIS
Funded for scale with >$300M cash, first production orders, and Malaysia manufacturing coming online, POET can
convert 800G/1.6T optical engines plus external light sources into a platform position in Al interconnects by 2030.

COMPARATIVE ADVANTAGE

Chip-scale Optical Interposer integrates lasers, drivers, and photonics at wafer-level for small footprint, passive assembly
and lower BOM; dual Malaysian partners (Globetronics, NationGate) create costed capacity outside China; growing
partner graph (e.g., Lessengers; leading systems integrator) accelerates design-ins toward volume.

LAST ECONOMY ALIGNMENT

Enables Al-era bandwidth and power efficiency; benefits from compute flywheel and data-center buildout, though
qualification and standard shifts could slow impact.

CRITIQUE

Execution is unproven: revenue near zero, long customer quals, and potential shifts to LPO/CPO or incumbent vertical
integration could bypass POET before scale.

COMPETITORS
AAQI, LITE, INFN

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

4.3X (from 5 most recent periods)

REASONING



If Malaysian lines qualify and 800G/1.6T engines plus external light sources win multi-customer slots, POET can reach
low-hundreds of millions in sales by 2030. With a mid-single-digit EV/sales profile for scaled optics vendors and today’s
net-cash balance, a 2—-3x enterprise value step-up is plausible by 2030.

VALUATION PATH REASONING

Deterministic steps: (1) TAM2030 = 25,750. (2) Assume 1.5% share — Rev2030 = 386 — round policy = 400. (3) Assume
EV/Rev2030 = 4.0x for scaled photonics. EV2030 = 400 x 4.0 = 1,600. (4) Current EV = Market cap 860 — Cash 300 +
Debt 0 = 560. (5) Implied multiple to 2030 = 1,600 + 560 = 2.86 — 2.9x.

ELI5 RATIONALE

If POET sells a small slice of a big optics market and earns a normal price tag for such businesses, its value can roughly
triple from today by 2030.

Risk Assessment

OVERALL RISK SUMMARY

POET must pass customer quals, stabilize Malaysian yields, and win multi-customer 800G/1.6T slots while navigating
LPO/CPO standards and incumbent responses; capital now ample, execution remains the gating factor.

TECHNOLOGY MATURITY  0.60
Products demoed and initial orders booked, but volume shipments start 2026.

ADOPTION TIMING  0.60
Customer qualifications + lab-to-fab ramps create timing risk before revenue inflects.

MOAT DEFENSIBILITY  0.60
Interposer IP strong, yet incumbents and LPO/CPO standards can compress moats.

CAPITAL INTENSITY  0.50
Partner-led Malaysia capex helps, but tools/working capital still material.

REGULATORY  0.40
China exposure reduced; export controls and cross-border supply remain variables.

EXECUTION & GOVERNANCE  0.60
Team credible and funded; must convert design-ins to repeatable shipments.

CONCENTRATION  0.60
Few early customers; one integrator PO drives near-term volumes.

UNIT ECONOMICS  0.50
Lower BOM promise; margins contingent on yields and mix at scale.

VALUATION  0.60
Small revenue base vs. run-up and large new cash war chest.

MACRO SENSITIVITY  0.50
Highly levered to Al capex cycles, optics supply chains and standards shifts.

Trends

KEY CHANGES
* Closed US$150M registered direct offering; pro-forma cash > US$300M.
* Received >US$5M production order for 800G optical engines (shipments in 2H26).
 Malaysia manufacturing expanded/qualified with Globetronics and NationGate; customer visits ongoing.



» Announced Lessengers partnership for differentiated 800G DR8 transceivers.
+ Voluntarily delisted from TSXV; Nasdag remains primary listing.

THESIS UPDATE

Thesis tightens from speculative to funded-execution: capital risk eased; revenue timing still 2026-led, but first production
POs and dual Malaysia partners improve path to scale.

FORECAST UPDATE
Re-rating tempered by execution timing—cash raised, but shipments and broad quals shift into 2026; we size upside at a
2-3x EV step-up rather than hypergrowth.
CONSIDERATIONS FOR NEXT PERIOD
» Track Q3 FY25 results and cash burn commentary in November.
» Watch formal qualification sign-offs at Globetronics and NationGate.
* Monitor conversion of 800G and 1.6T sampling to additional production POs.
» Check external light-source (Blazar/Starlight) roadmap, customer adds, and standardization traction.
» Observe hyperscaler optics mix (800G—1.6T; LPO/CPO adoption cadence) vs. POET engine fit.
* Assess potential tuck-in M&A post cash raise and any JV structures.

Citations

KEY WEB PAGES

* https://stockanalysis.com/stocks/poet/market-cap/

* https://www.globenewswire.com/news-release/2025/10/28/3175814/0/en/POET-Technologies-Announces-Closing-of-
US-150-Million-Oversubscribed-Registered-Direct-Offering-of-Common-Shares.html

* https://www.globenewswire.com/news-release/2025/10/22/3170983/0/en/POET-Technologies-Receives-5-Million-
Production-Order-for-800G-Optical-Engines.html

* https://www.globenewswire.com/en/news-release/2025/08/11/3131332/0/en/POET-Technologies-Reports-Second-
Quarter-2025-Financial-Results.html

* https://www.globenewswire.com/news-release/2024/12/23/3001488/0/en/POET-Technologies-Signs-Manufacturing-
Agreement-with-Globetronics-in-Malaysia.html

« https://www.globenewswire.com/news-release/2025/04/02/3054245/0/en/POET-Expands-Global-Reach-as-It-Teams-
with-South-Korea-s-Lessengers-To-Develop-800G-DR8-Transceivers-for-Al-and-Hyperscale-Markets.html

* https://www.lightwaveonline.com/home/article/55297347/800g-transceivers-will-be-a-second-quarter-market-growth-
driver

* https://www.reuters.com/technology/artificial-intelligence/stmicroelectronics-launch-data-centre-photonics-chip-
developed-with-amazon-2025-02-20/

* https://www.mordorintelligence.com/industry-reports/optical-transceiver-market

* https://www.globenewswire.com/fr/news-release/2025/08/25/3138457/0/en/POET-Technologies-to-Proceed-with-
Voluntary-Delisting-from-TSXV.html

* https://www.coherent.com/news/press-releases/fourth-quarter-and-fiscal-year-2025-results

* https://www.lumentum.com/en/media-room/news-releases/lumentum-announces-fourth-quarter-and-full-fiscal-
year-2025-results

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on 2026 qualifications and purchase-order conversion; a few milestones can swing value meaningfully.
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NOTEWORTHY LEARNINGS
» POET’s manufacturing pivot to Malaysia materially de-risks export/geo issues while adding scale options.
« Two back-to-back financings transform runway and allow optionality (ELS roadmap, M&A).
+ Early production POs are small in dollars but signal qualification momentum and platform acceptance.
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CRWV

Analysis as of: 2025-10-31

CoreWeave, Inc.

Al-focused cloud provider offering GPU-centric infrastructure and managed software for model training, inference and
high-performance computing.

ai cloud enterprise | hardware software

Summary

Compute, power and contracts set the glide path

Contracts and preferred supply underpin rapid scale, but power and financing will dictate how far it runs by 2030. We see
a credible 2—4x path on disciplined execution.

Analysis

THESIS
Privileged NVIDIA supply, multi-year take-or-pay contracts (incl. $22.4B with OpenAl) and a growing software layer

position CoreWeave to scale from sub-$6B revenue in 2025 to a multi-tens-of-billions Al utility by 2030—if power and
capital are secured.

COMPARATIVE ADVANTAGE
Speed-to-energize multi-GW sites; preferred NVIDIA pipeline (GB200+), deep-lab relationships (OpenAl) with take-or-pay
structures; platform software via Weights & Biases/OpenPipe; purpose-built stack for Al workloads vs generalist clouds.

LAST ECONOMY ALIGNMENT

Owns/allocates scarce compute and power, compounds into models+tools; dense ecosystem ties and long-term contracts
fit the compute supremacy flywheel.

CRITIQUE
Heavy leverage and capex, power constraints, and customer concentration could cap returns; efficiency breakthroughs or
hyperscaler verticalization may compress demand/pricing.

COMPETITORS
APLD , CORZ, IREN

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)
4.3X (from 5 most recent periods)

REASONING



With contracted demand, NVIDIA-aligned supply, and a software-augmented platform, scaling to the low-$20Bs—$30Bs
revenue range by 2030 is plausible. If investors value a de-risked Al infra utility at mid/high single-digit EV/sales,
CoreWeave can roughly triple EV from today, assuming execution on power and financing.

VALUATION PATH REASONING

Deterministic path (revenue): 1) Current EV = Market cap 66,000 + Net debt 9,900 = 75,900. 2) TAM_2030 assumed
500,000; target share 5.0% = Rev_2030 = 25,000. 3) EV/Revenue_2030 multiple assumed = 8.0x (benchmarked to
scaled infra clouds with long contracts). 4) EV_2030 = 25,000 x 8.0 = 200,000. 5) Implied multiple = 200,000 + 75,900 =
2.6x. 2030 Revenue Bridge (USD-m): 5,250 (2025 base) — +13,000 volume from capacity/power — +2,500 price/mix
(inference/serverless) — +1,000 new SKUs (W&B, OpenPipe RL) — +1,000 new geos/sovereign — +250 partnerships/
JVs = 25,000. Value Bridge: 75,900 EV base — scale/contract durability uplift — peer re-rate to 8x rev — 200,000 EV.
ELI5 RATIONALE

If they add a lot more computers and power, keep them busy, and sell some higher-value software on top, the business
can be a lot bigger. Paying 8 dollars for each dollar of 2030 sales makes today’s value grow around 3x.

Risk Assessment

OVERALL RISK SUMMARY

Return profile is dominated by power procurement, financing cadence, NVIDIA supply, and customer mix. Contracts/
backlog mitigate demand risk; leverage, policy shifts and hyperscaler competition remain key swing factors.

TECHNOLOGY MATURITY  0.30
Shipping at scale on NVIDIA; GB200 ramp ahead but within proven physics.

ADOPTION TIMING  0.30

Backlog and take-or-pay deals signal near-term pull; ramp depends on power.

MOAT DEFENSIBILITY  0.50
NVIDIA pipeline + contracts help, but hyperscalers can fast-follow.

CAPITAL INTENSITY | 0.80
Multi-GW buildouts require ongoing large capex and debt financing.

REGULATORY  0.50
Exposure to compute taxes, export controls, interconnect and power permits.

EXECUTION & GOVERNANCE  0.40
Rapid scaling with acquisitions; mixed M&A outcomes increase complexity.

CONCENTRATION | 0.70
OpenAl/Microsoft concentration; diversification efforts underway but early.

UNIT ECONOMICS  0.50
Adj. margins improving; depreciation/interest weigh until scale matures.

VALUATION | 0.80
High EV vs current revenue; story embeds strong multi-year execution.

MACRO SENSITIVITY  0.60
Rates, GPU/HBM supply, and grid power availability drive outcomes.



Trends

KEY CHANGES
« OpenAl agreement expanded to $22.4B across 2025; backlog reached ~$30.1B.
« Q2'25 revenue ~$1.21B; FY25 guide raised to $5.15-$5.35B.
* Closed $1.75B senior notes and a $2.6B DDTL facility.
« Signed $6.3B NVIDIA capacity order with backstop on unused capacity.
* Attempted Core Scientific all-stock acquisition terminated after vote.
« Contracted power rose to ~2.2 GW; YE25 >900 MW active power target reiterated.

THESIS UPDATE
Tone shifts from 5—10x optionality to disciplined 2—5x: equity rerated sharply YTD, the Core Scientific power step-change
fell away, but backlog and NVIDIA ties strengthened.
FORECAST UPDATE
Current EV is higher and near-term power additions are tighter; we keep an aggressive growth view but moderate the
step-up to reflect financing/power realities.
CONSIDERATIONS FOR NEXT PERIOD
* Nov 10, 2025 Q3 results: revenue mix, new RPO and power online.
» GB200/Rubin delivery cadence; HBM/CoWoS supply signals.
* New PPAs/interconnect awards in US/EU and energization dates.
* Inference/serverless attach and W&B/OpenPipe monetization KPlIs.
* Sovereign Al and defense wins; Oracle/Azure multi-cloud interplay.
+ Cost of capital: additional notes or DDTL draws and pricing.

Citations

KEY WEB PAGES
* https://www.sec.gov/Archives/edgar/data/1769628/000176962825000041/crwv-20250630.htm

* https://investors.coreweave.com/news/news-details/2025/CoreWeave-Expands-Agreement-with-OpenAl-by-up-to-6-5B/
default.aspx
* https://www.reuters.com/business/coreweave-expands-openai-pact-with-new-65-billion-contract-2025-09-25/

* https://www.reuters.com/business/coreweave-nvidia-sign-63-billion-cloud-computing-capacity-order-2025-09-15/

* https://www.cnbc.com/2025/05/14/coreweave-crwv-q1-2025-earnings-report.html

* https://www.cnbc.com/2025/08/12/coreweave-crwv-g2-earnings-report-2025.html

« https://investors.coreweave.com/news/news-details/2025/CoreWeave-Closes-2-6-Billion-Secured-Debt-Financing-
Facility-Strengthening-Market-Position-as-Al-Cloud-Leader/default.aspx

* https://www.reuters.com/business/coreweave-revenue-beats-estimates-ai-boom-shares-fall-bigger-loss-2025-08-12/

* https://www.reuters.com/technology/oracle-expects-cloud-infrastructure-revenue-be-166-bln-fy30-2025-10-16/

* https://www.goldmansachs.com/insights/articles/ai-to-drive-165-increase-in-data-center-power-demand-by-2030

« https://investors.coreweave.com/news/news-details/2025/CoreWeave-Reports-Strong-First-Quarter-2025-Results/
default.aspx
* https://www.reuters.com/business/core-scientific-terminates-9-billion-merger-deal-with-coreweave-2025-10-30/
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Reflection

ANALYSIS SENSITIVITY
Outcome hinges on power/financing ramps and the 2030 EV/sales applied to scaled Al infra.
NOTEWORTHY LEARNINGS

* Backstop capacity deal with NVIDIA limits downside utilization risk, rare in laaS.

* Oracle’s FY30 OCI target implies a far larger Al laaS pie than consensus.

* Redeemable Class A shares and multi-class structure add valuation/flow nuances.
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VICR

Analysis as of: 2025-10-31

Vicor Corporation

Designs and manufactures high-density modular power components and related IP used in AI/HPC data centers,
industrial, automotive and aerospace systems.

ai automotive enterprise | hardware semiconductors

Summary

Al rack power optionality with enforceable IP

IP enforcement flipped on licensing while the ChiP fab waits for big Al sockets. If 2026 platforms adopt Vicor VPD,
revenue can exceed $1B by 2030.

Analysis

THESIS

If Vicor converts Gen2/Gen5 vertical power delivery into Al rack sockets and scales its newly proven licensing engine
under the ITC umbrella, its ChiP fab can be filled and royalties can stack—supporting a >$1B revenue business by 2030
with solid operating leverage.

COMPARATIVE ADVANTAGE

Protected high-density power IP (NBM, VPD, current multipliers), an in-house ChiP ‘power-module foundry’ now running
at high yields, and fresh ITC exclusion orders create a rare combo of performance, capacity control, and monetizable IP
for Al megawatt racks.

LAST ECONOMY ALIGNMENT
Power delivery is a chokepoint for Al factories; Vicor’s density + licensing positions it to monetize the compute/energy
flywheel.

CRITIQUE
Design-in risk remains acute: hyperscalers and GPU vendors may standardize on in-house/commodity VRMs or 800V
stacks from larger suppliers, capping Vicor’s sockets and reducing licensing take-rates.

COMPETITORS
MPWR , NVTS , AEIS

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)
4.2X (from 5 most recent periods)



REASONING

Licensing has turned on (post-ITC), the Andover ChiP fab can support >$1B product revenue when utilized, and Al racks
are moving toward higher-voltage, high-current delivery that favors Vicor’s architectures. If Gen2 VPD lands at one or
more lead customers by 2026 and licensing compounds, a 2-5x EV outcome by 2030 is achievable.

VALUATION PATH REASONING

Deterministic steps (revenue path): 1) Set TAM_2030 = 35,000 (USD-m) from DC-DC growth + Al rack power needs. 2)
Assume 2030 penetration = 4.0% via full fab utilization (~1,100 product) + licensing (~300) — Rev_2030 = 1,400
(USD-m). 3) Apply EV/Rev_2030 multiple = 6.5x (IP-rich power modules between AEIS ~3x and MPWR double-digits).
EV_2030 = 1,400 x 6.5 = 9,100 (USD-m). 4) Current EV = Market cap 4,060 — cash 360 + debt 0 = 3,700 (USD-m). 5)
Implied_multiple_to_2030 = 9,100/ 3,700 = 2.46 — 2.5x.

ELI5 RATIONALE
If Vicor wins spots inside future Al racks and keeps getting paid royalties, it can sell a lot more tiny power blocks and
collect fees. That could make the company worth about two to three times more in five years.

Risk Assessment

OVERALL RISK SUMMARY

The thesis hinges on converting evaluations to Al rack sockets and scaling licensing under ITC protection. Key risks:
delayed design-ins, hyperscaler insourcing, price pressure from larger rivals, and legal/policy shifts that blunt licensing
leverage.

TECHNOLOGY MATURITY | 0.30
Gen2 VPD at lead customer, production targeted 2026; core modules ship today.

ADOPTION TIMING  0.50
Al rack sockets and 800V front-ends gate scale; wins likely but timing uncertain.

MOAT DEFENSIBILITY  0.40
ITC orders + patents help, but big incumbents can fast-follow or bundle.

CAPITAL INTENSITY [0.30
ChiP fab built; steady capex moderate unless a second line is added.

REGULATORY  0.40
IP enforcement/appeals and trade policy could alter licensing economics.

EXECUTION & GOVERNANCE 0.40

Founder-led; history of long ramps and uneven comms; improving cadence.

CONCENTRATION  0.60
A few hyperscalers/GPU platforms may drive most revenue and royalties.

UNIT ECONOMICS  0.40
Under-absorption still drags margins; utilization/royalties can fix.

VALUATION  0.60
Premium vs. power peers given Al optionality; execution must catch up.

MACRO SENSITIVITY  0.50
High beta to Al capex, grid constraints and GPU supply cadence.



Trends

KEY CHANGES
« ITC final determination issued; exclusion and C&D orders now in force.
* Licensing reached a record run-rate in Q3'25; mix shift improving.
* Q225 included a $45m settlement; cash balance rose above $350m.
» Gen2 VPD tracking for initial production at a lead customer in 2026.
* Fab yields and cycle times now characterized as world-class; under-absorption persists.
THESIS UPDATE
Core thesis intact; confidence in licensing increased after ITC orders and run-rate disclosure, while product ramp remains
tied to 2026 platform cycles.

FORECAST UPDATE
Re-anchored multiple on a blended modules+licensing profile vs. prior blue-sky; outcome remains 2-5x with clearer
licensing but still socket-timing risk.
CONSIDERATIONS FOR NEXT PERIOD
* Watch additional license signings or renewals post-ITC and any appeals.
+ Confirm Gen2 VPD program milestones and 2026 production timing.
* Track Al rack power trends (54V—800V HVDC) and PSU ecosystem partners.
» Monitor Q4’25 bookings quality and fab utilization improvement.

* Any second-source or JV manufacturing that expands ChiP capacity.

Citations

KEY WEB PAGES

* https://www.globenewswire.com/news-release/2025/10/21/3170635/0/en/Vicor-Corporation-Reports-Results-for-the-
Third-Quarter-Ended-September-30-2025.html

« https://vicorcorporation.gcs-web.com/news-releases/news-release-details/vicor-corporation-reports-results-second-
quarter-ended-june-14

« https://www.sec.gov/Archives/edgar/data/751978/000095017025101161/vicr-20250630.htm
« https://www.fool.com/earnings/call-transcripts/2025/10/22/vicor-vicr-q3-2025-earnings-call-transcript/

* https://stockanalysis.com/stocks/vicr/statistics/

* https://www.goldmansachs.com/insights/articles/ai-to-drive-165-increase-in-data-center-power-demand-by-2030

* https://www.prnewswire.com/news-releases/data-center-capex-to-grow-at-21-percent-cagr-through-2029-according-to-
delloro-group-302522554.html

* https://developer.nvidia.com/blog/nvidia-800-v-hvdc-architecture-will-power-the-next-generation-of-ai-factories/

* https://www.vicorpower.com/resource-library/articles/high-performance-computing/powering-clustered-ai-processors

« https://vicorcorporation.gcs-web.com/news-releases/news-release-details/itc-bars-importation-power-modules-and-
unlicensed-computing

* https://www.prnewswire.com/news-releases/data-center-capex-to-surpass-1-trillion-by-2029-according-to-delloro-
group-302368177.html

* https://www.precedenceresearch.com/dc-dc-converter-market
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Reflection

ANALYSIS SENSITIVITY
Outcome hinges on 2026 Al rack sockets and sustained licensing momentum; change either and the valuation path shifts.

NOTEWORTHY LEARNINGS
* Vicor’s licensing can be structured as recurring, escalating, or fixed royalties—useful for hyperscalers with different
procurement models.
* NVIDIA’s public 800V HVDC stance structurally expands front-end conversion opportunities by late decade.
« Management reiterated fab capacity potential >$1B revenue once utilized, framing a natural ceiling for product growth
without a second line.
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FLNC

Analysis as of: 2025-10-31

Fluence Energy, Inc.

Provider of utility-scale battery energy storage systems, services, and optimization software used by grid operators and
developers worldwide.

automation energy enterprise | hardware  software

Summary

Platform footing as storage demand accelerates

Policy bumps delayed revenue into 2026, but a bigger market, domestic-content capacity and rising software/services still
set a plausible 4x path by 2030.

Analysis

THESIS

Storage becomes critical firm capacity under Al-era load growth; if Fluence’s Smartstack and U.S. domestic-content
network scale while Fluence 1Q/Services lift mix, a durable platform can compound share and cash conversion into 2030.

COMPARATIVE ADVANTAGE

Vendor-agnostic integration at global scale; accelerating U.S. domestic-content manufacturing footprint (Arizona, Texas,
etc.); high-density Smartstack with 99% availability/dispatchable guarantees; growing ARR from Fluence IQ; deep utility
relationships via AES/Siemens network.

LAST ECONOMY ALIGNMENT
Al/data-center power demand and renewables variability make grid batteries indispensable; platform, software and
domestic supply optionality fit the Compute/Energy flywheel.

CRITIQUE
Hardware commoditization, tariff/ FEOC policy whiplash, and execution lapses (working capital swings, SEC overhang)
could cap margins and prevent software mix from re-rating the multiple.

COMPETITORS
STEM , NRGV

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

4.0X (from 4 most recent periods)

REASONING



A larger 2030 storage market and a modest share gain plus a richer software/services mix can more than double revenue
and support a higher quality 2.2x EV/revenue, taking EV to ~4x today without needing perfection.

VALUATION PATH REASONING

Deterministic math (revenue path): 1) Current EV = market cap 3,900 + debt 400 — cash 460 = 3,840. 2) Assume TAM
grows to 75,000 and FLNC revenue to 7,000 (share =9.3%). 3) Assume EV/Revenue 2030 = 2.2x (hardware+software
integrator with ARR). 4) EV_2030 = 7,000 x 2.2 = 15,400. 5) Implied multiple to 2030 = 15,400 + 3,840 = 4.0x.

ELI5 RATIONALE

The pie gets bigger, Fluence takes a slightly bigger slice and sells more add-ons. If every $1 of its sales is valued a bit
higher by 2030, the company’s value can be about four times today.

Risk Assessment

OVERALL RISK SUMMARY
Key risks are U.S. trade/FEOC policy, price competition from Chinese supply and Tesla, working-capital volatility, and
execution on domestic-content ramp and Smartstack deliveries while scaling ARR.

TECHNOLOGY MATURITY | 0.20
Products ship at scale; Smartstack manufacturing started, fielded guarantees in place.

ADOPTION TIMING  0.40
Strong demand but some U.S. project pauses and tariff timing shift revenue.

MOAT DEFENSIBILITY  0.50
Integration/software differentiation vs fast followers (Tesla, Sungrow).

CAPITAL INTENSITY  0.50
Asset-light capex, but working capital heavy and supply-chain financing needed.

REGULATORY  0.60
High exposure to FEOC/tariffs and domestic-content rules; policy volatility.

EXECUTION & GOVERNANCE  0.50
Guidance cuts, production ramp delays; SEC information request overhang.

CONCENTRATION  0.50
U.S. utility-scale reliance and a few large counterparties drive variability.

UNIT ECONOMICS  0.50
Gross margins improving but sensitive to battery prices and warranty costs.

VALUATION | 0.30
Multiple not stretched vs peers; re-rate depends on ARR mix and FCF.

MACRO SENSITIVITY  0.50
Sensitive to China—U.S. trade, rates, and cell pricing cycles.

Trends

KEY CHANGES
« FY2025 revenue cut to $2.6—-$2.8B and later reaffirmed at the low end; backlog still robust.
+ U.S. project pauses and tariff uncertainty shifted revenue into FY2026.
» Domestic-content manufacturing network expanded (AZ enclosures/BMS; TX HVAC/chillers).



» Smartstack manufacturing commenced; first deliveries targeted late 2025.
« ARR guidance reaffirmed at ~$145M despite revenue volatility.

THESIS UPDATE
Thesis intact but more dependent on domestic-content scale-up and software/services mix given tariff-driven U.S. timing
shifts.
CONSIDERATIONS FOR NEXT PERIOD
* FY2025 results and FY2026 guide expected late Nov 2025; watch cash/working capital.
+ Confirm U.S. domestic-content production hits targeted capacity by Dec 2025.
* Track Smartstack first shipments and gross margin trajectory in FY2026.
* Monitor FEOC/tariff rule clarity and any ITC/domestic-content guidance updates.
» Watch ARR growth cadence and multi-year service attach rates.

Citations

KEY WEB PAGES

« https://ir.fluenceenergy.com/news-releases/news-release-details/fluence-energy-inc-reports-second-quarter-2025-
results-lowers/

* https://ir.fluenceenergy.com/news-releases/news-release-details/fluence-energy-inc-reports-third-quarter-2025-results-
reaffirms/

« https://ir.fluenceenergy.com/news-releases/news-release-details/fluence-begins-manufacturing-its-next-generation-
smartstacktm/

« https://ir.fluenceenergy.com/news-releases/news-release-details/fluence-expands-us-manufacturing-footprint-enclosure-
and-battery/

« https://ir.fluenceenergy.com/news-releases/news-release-details/fluence-expands-us-domestic-supply-chain-houston-
based-hvac-and/

* https://ir.fluenceenergy.com/news-releases/news-release-details/fluence-energy-inc-announces-closing-offering-4000-
million

* https://www.nasdaqg.com/press-release/fluence-energy-inc-reports-third-quarter-2025-results-reaffirms-fiscal-year-2025

* https://about.bnef.com/insights/clean-energy/global-energy-storage-growth-upheld-by-new-markets/

* https://www.reuters.com/business/energy/us-energy-storage-outlook-dented-by-trump-policies--reeii-2025-10-13/

« https://www.lazard.com/news-announcements/lazard-releases-2025-levelized-cost-of-energyplus-report-pr/

« https://research-hub.nrel.gov/en/publications/cost-projections-for-utility-scale-battery-storage-2025-update/

« https://about.bnef.com/blog/global-energy-storage-market-set-to-hit-one-terawatt-hour-by-2030/

Reflection

ANALYSIS SENSITIVITY
Outcomes hinge on U.S. policy/tariff clarity and Smartstack ramp; change these and the multiple path moves materially.

NOTEWORTHY LEARNINGS
« Backlog conversion of ~$2.5B targeted in FY2026 despite 2025 guidance cuts.
* Supply-chain financing added $150M liquidity, highlighting working-capital intensity.
» Domestic-content buildout spans multiple partners and components, not just final assembly.
+ Lazard 2025 shows LCOS reset lower, strengthening storage competitiveness post-2024 volatility.


https://ir.fluenceenergy.com/news-releases/news-release-details/fluence-energy-inc-reports-second-quarter-2025-results-lowers/
https://ir.fluenceenergy.com/news-releases/news-release-details/fluence-energy-inc-reports-second-quarter-2025-results-lowers/
https://ir.fluenceenergy.com/news-releases/news-release-details/fluence-energy-inc-reports-third-quarter-2025-results-reaffirms/
https://ir.fluenceenergy.com/news-releases/news-release-details/fluence-energy-inc-reports-third-quarter-2025-results-reaffirms/
https://ir.fluenceenergy.com/news-releases/news-release-details/fluence-begins-manufacturing-its-next-generation-smartstacktm/
https://ir.fluenceenergy.com/news-releases/news-release-details/fluence-begins-manufacturing-its-next-generation-smartstacktm/
https://ir.fluenceenergy.com/news-releases/news-release-details/fluence-expands-us-manufacturing-footprint-enclosure-and-battery/
https://ir.fluenceenergy.com/news-releases/news-release-details/fluence-expands-us-manufacturing-footprint-enclosure-and-battery/
https://ir.fluenceenergy.com/news-releases/news-release-details/fluence-expands-us-domestic-supply-chain-houston-based-hvac-and/
https://ir.fluenceenergy.com/news-releases/news-release-details/fluence-expands-us-domestic-supply-chain-houston-based-hvac-and/
https://ir.fluenceenergy.com/news-releases/news-release-details/fluence-energy-inc-announces-closing-offering-4000-million
https://ir.fluenceenergy.com/news-releases/news-release-details/fluence-energy-inc-announces-closing-offering-4000-million
https://www.nasdaq.com/press-release/fluence-energy-inc-reports-third-quarter-2025-results-reaffirms-fiscal-year-2025
https://about.bnef.com/insights/clean-energy/global-energy-storage-growth-upheld-by-new-markets/
https://www.reuters.com/business/energy/us-energy-storage-outlook-dented-by-trump-policies--reeii-2025-10-13/
https://www.lazard.com/news-announcements/lazard-releases-2025-levelized-cost-of-energyplus-report-pr/
https://research-hub.nrel.gov/en/publications/cost-projections-for-utility-scale-battery-storage-2025-update/
https://about.bnef.com/blog/global-energy-storage-market-set-to-hit-one-terawatt-hour-by-2030/
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RXRX

Analysis as of: 2025-10-31

Recursion Pharmaceuticals, Inc.

Clinical-stage TechBio company combining high-throughput wet labs, petabyte-scale data and NVIDIA-powered compute
to discover and develop medicines and run partnered discovery programs.

ai biotech  healthcare  software

Summary

Platform is built; proof must now ship

Recursion’s scaled OS plus Exscientia chemistry and RWD deals create a credible path to a first approval and steadier
partner revenue by 2030. If delivered, a 2—4x EV outcome is achievable.

Analysis

THESIS

If Recursion converts its scaled data+compute+chemistry stack (post-Exscientia) and blue-chip partnerships into one
orphan launch plus a steady cadence of milestone/royalty and platform revenues by 2030, EV can compound 2—4x
despite thin GAAP profits.

COMPARATIVE ADVANTAGE
Full-stack platform: proprietary phenomics at industrial scale, BioHive-2 compute, integrated generative/precision

chemistry from Exscientia, and privileged access to de-identified patient data (Tempus, HealthVerity) plus validation via
Roche/Genentech, Sanofi, Bayer and Merck KGaA collaborations.

LAST ECONOMY ALIGNMENT
Aligned with compute supremacy, data moats and network capital; platform leverages Al at scale and trusted pharma
distribution.

CRITIQUE

Clinical slippage or no approval by 2030 would leave RXRX a high-burn platform dependent on lumpy milestones and
further dilution, muting any re-rate.

COMPETITORS
SDGR, ABCL , RLAY

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

4.0x (from 5 most recent periods)



REASONING

A credible path to one orphan product ramp, improved partner milestone cadence and early royalties, plus selective
software/dataset licensing, can lift revenue into the mid-hundreds of millions by 2030. With better durability and visibility, a
mid-single-digit EV/revenue multiple on a larger base supports a 2—4x EV outcome from today’s EV.

VALUATION PATH REASONING

Deterministic steps (revenue path): 1) Current EV = Market cap 2,060 + debt 23 — cash 525 =~ 1,560. 2) TAM 2030 =
350,000; target penetration 0.2% — Rev_2030 = 700. 3) Apply EV/Rev multiple 6.0x (benchmarked to platform biotechs at
scale). EV_2030 = 700 x 6.0 = 4,200. 4) Implied multiple to 2030 = 4,200 / 1,560 ~ 2.7x. 2030 revenue bridge (USD-m):
2025 rev 50 — volume growth +250 — price/mix +50 — new SKUs (REC-4881 orphan launch) +300 — new geos/
segments +50 — partnerships/JVs +50 — other +0 = 700.

ELI5 RATIONALE

They use big computers and lots of lab robots to find medicines faster. If they get one drug selling and keep earning
milestone and royalty checks, the business could be worth around 3 times more by 2030.

Risk Assessment

OVERALL RISK SUMMARY

Core risks are clinical execution (REC-4881 and oncology assets), milestone timing, dilution to extend runway, and
successful post-Exscientia integration while sustaining partner momentum and controlling compute/data costs.
TECHNOLOGY MATURITY  0.60

Platform proven in discovery; no approved products yet; early clinical readouts ongoing.

ADOPTION TIMING  0.60
Revenue tied to milestones and first approval; timelines can slip past 2030.

MOAT DEFENSIBILITY  0.40

Data+compute scale and tier-1 partners help, but Al-biotech fast followers exist.

CAPITAL INTENSITY | 0.70
High R&D and compute spend; likely continued equity usage despite runway.

REGULATORY  0.60
FDA/EMA risk across multiple programs; orphan path still uncertain.

EXECUTION & GOVERNANCE  0.50
Integration and restructuring in 2025; needs consistent milestone delivery.

CONCENTRATION  0.40
Four major partners diversify, but milestone timing remains concentrated.

UNIT ECONOMICS  0.60
Negative FCF; unit economics hinge on first approval and royalty scale.

VALUATION 0.60

EV high vs current revenue; re-rate depends on clinical and deal cadence.

MACRO SENSITIVITY  0.50
Biotech sentiment and rates sensitive; some Al-hype beta and GPU cost risk.



Trends

KEY CHANGES
 Exscientia combination closed (Nov 2024) with chemistry automation integrated.
* REC-4881 FAP Phase 1b/2 preliminary data presented at DDW 2025.
« Fourth Sanofi discovery milestone achieved; >$100m potential milestones through 2026 reiterated.
* H1°25 ATM share sales raised cash; runway extended into late 2027.
« June 2025 cost reduction and sale of Exscientia GmbH (Austria) executed.

* HealthVerity real-world data added to OS; ClinTech push advanced.

THESIS UPDATE
Platform now truly full-stack post-Exscientia and ClinTech data access improved; overall optimistic case intact.

CONSIDERATIONS FOR NEXT PERIOD
+ Q3’25 print in early November: burn, milestones, and runway update.
* REC-4881 TUPELO 2H’25 update and FDA dialogue on pivotal path.
» Any new or upsized alliances; OS software/dataset licensing traction.
* Evidence of Exscientia synergy capture and operating leverage.
* Progress on RBM39 and CDK? clinical readouts and patient enrichment.

Citations

KEY WEB PAGES
* https://www.sec.gov/Archives/edgar/data/1601830/000160183025000127/rxrx-20250630.htm

* https://ir.recursion.com/news-releases/news-release-details/recursion-reports-second-quarter-2025-financial-results-
and/

« https://ir.recursion.com/news-releases/news-release-details/recursion-reports-first-quarter-2025-financial-results-and

* https://ir.recursion.com/news-releases/news-release-details/recursion-present-preliminary-clinical-data-ongoing-
phase-1b2/
* https://www.reuters.com/markets/deals/biotech-firm-recursion-buy-smaller-peer-exscientia-688-million-2024-08-08/

* https://investors.exscientia.ai/press-releases/press-release-details/2024/Recursion-and-Exscientia-two-leaders-in-the-
Al-drug-discovery-space-have-officially-combined-to-advance-the-industrialization-of-drug-discovery/default.aspx

* https://www.prnewswire.com/news-releases/healthverity-partners-with-recursion-to-enhance-clinical-trial-analytics-with-
real-world-data-302429759.html

* https://www.globenewswire.com/news-release/2023/11/09/2777323/0/en/index.html

* https://ir.recursion.com/news-releases/news-release-details/recursion-announces-completion-nvidia-powered-biohive-2-
largest

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on first approval and milestone cadence; assumptions are plausible but execution-sensitive.
NOTEWORTHY LEARNINGS
 Exscientia deal closed Nov 2024; integration included divesting Vienna unit and reducing capacity to cut burn.
« H1'25 operating cash outflow ~208m with 22.3m shares sold via ATM for 104m net; cash 525m at 6/30/25.

* BioHive-2 ranks among the top supercomputers, anchoring compute moat but adds lease/opex obligations.


https://www.sec.gov/Archives/edgar/data/1601830/000160183025000127/rxrx-20250630.htm
https://ir.recursion.com/news-releases/news-release-details/recursion-reports-second-quarter-2025-financial-results-and/
https://ir.recursion.com/news-releases/news-release-details/recursion-reports-second-quarter-2025-financial-results-and/
https://ir.recursion.com/news-releases/news-release-details/recursion-reports-first-quarter-2025-financial-results-and
https://ir.recursion.com/news-releases/news-release-details/recursion-present-preliminary-clinical-data-ongoing-phase-1b2/
https://ir.recursion.com/news-releases/news-release-details/recursion-present-preliminary-clinical-data-ongoing-phase-1b2/
https://www.reuters.com/markets/deals/biotech-firm-recursion-buy-smaller-peer-exscientia-688-million-2024-08-08/
https://investors.exscientia.ai/press-releases/press-release-details/2024/Recursion-and-Exscientia-two-leaders-in-the-AI-drug-discovery-space-have-officially-combined-to-advance-the-industrialization-of-drug-discovery/default.aspx
https://investors.exscientia.ai/press-releases/press-release-details/2024/Recursion-and-Exscientia-two-leaders-in-the-AI-drug-discovery-space-have-officially-combined-to-advance-the-industrialization-of-drug-discovery/default.aspx
https://www.prnewswire.com/news-releases/healthverity-partners-with-recursion-to-enhance-clinical-trial-analytics-with-real-world-data-302429759.html
https://www.prnewswire.com/news-releases/healthverity-partners-with-recursion-to-enhance-clinical-trial-analytics-with-real-world-data-302429759.html
https://www.globenewswire.com/news-release/2023/11/09/2777323/0/en/index.html
https://ir.recursion.com/news-releases/news-release-details/recursion-announces-completion-nvidia-powered-biohive-2-largest
https://ir.recursion.com/news-releases/news-release-details/recursion-announces-completion-nvidia-powered-biohive-2-largest

+ Partnered milestone cadence (Sanofi) is tangible, but recognition remains lumpy vs expenses.
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TWST

Analysis as of: 2025-10-31
Twist Bioscience Corporation
Manufactures synthetic DNA and platform-agnostic NGS library prep/capture kits; operates antibody discovery services.

biotech healthcare  software

Summary

Margins clear 50%; NGS flywheel accelerating

Higher-margin kits and sequencer-agnostic workflows are compounding. If new CGP/RNA panels and services scale,
revenue can double+ by 2030 with a tools-like multiple.

Analysis

THESIS

Own the fast lane from Al-designed sequences to physical DNA and turnkey sequencing workflows. With >50% gross
margins, platform-agnostic NGS kits, and a growing biopharma services funnel, Twist can double+ revenue by 2030 and
earn a tools-style multiple.

COMPARATIVE ADVANTAGE

Silicon-based DNA writing at scale (cost/throughput), deep catalog and custom genes, broad RUO/CGP and RNA
workflows, sequencer-agnostic partnerships (e.g., Element Trinity Freestyle exclusivity), and strong biosecurity/trust
posture that attracts regulated customers.

LAST ECONOMY ALIGNMENT
Al accelerates design; value shifts to converting designs into molecules reliably and fast. Twist’s distribution, trust, and
platform-agnostic NGS kits monetize this flow.

CRITIQUE
Genes and NGS kits are competitive and price sensitive; clinical kit adoption and royalty realization may lag, capping
margins and multiple re-rating.

COMPETITORS
TXG, GH, QGEN

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

3.9X (from 4 most recent periods)

REASONING



Margin structure (>50%) and new product breadth (CGP, RNA, Trinity Freestyle workflows) support sustained share gains
in genes/NGS and scaling biopharma services. With modest re-rating to a mature tools EV/revenue and net cash, EV can
roughly triple by 2030.

VALUATION PATH REASONING

Deterministic steps: (1) Current EV = Market cap 2,050 — net cash 250 = 1,800. (2) 2030 revenue assumed 950 (from
2025 ~375 plus new SKUs/workflows and share gains). (3) Apply EV/Rev 2030 = 6.0x (tools peer on 55-60% GM).
EV_2030 = 950x6.0 = 5,700. (4) Implied_multiple_to_2030 = 5,700 / 1,800 = 3.2x.

ELI5 RATIONALE

If Twist keeps selling more DNA and kits, and investors pay a normal price for each dollar of sales, then the company
could be worth about three times more in five years.

Risk Assessment

OVERALL RISK SUMMARY
Main risks: competitive pricing in DNA/NGS, slower clinical workflow adoption, delayed or small royalty streams, and
macro swings in tools budgets. Governance optics and biosecurity policy shifts are secondary but non-trivial.

TECHNOLOGY MATURITY | 0.20
Products ship at scale; Q3 FY25 GM 53.4% and recurring kit demand.

ADOPTION TIMING | 0.30
Clinical NGS kit uptake and services royalties ramp over years.

MOAT DEFENSIBILITY  0.50
IDT/Agilent/Thermo compete; switching costs moderate in RUO.

CAPITAL INTENSITY [0.30
Fab largely built; capex modest, access to equity intact; net cash.

REGULATORY  0.40
Biosecurity controls, export rules, and RUO—IVD transitions add drag.

EXECUTION & GOVERNANCE 0.40

Improving ops; prior short-seller noise/litigation still a perception risk.

CONCENTRATION | 0.30
Diversified customer base; some platform dependency via partners.

UNIT ECONOMICS | 0.30
Gross margin >50% but EBITDA breakeven targeted FY26, not yet proven.

VALUATION  0.40
EV/sales mid-single digits; not cheap if growth slows or pricing tightens.

MACRO SENSITIVITY  0.50
Tools spending cycles with rates/NIH; supply chain and China exposure.

Trends

KEY CHANGES
« Q3 FY25 revenue hit $96.1M; FY25 guide narrowed to $374—376M; GM raised to 50.5-51%.

* Exclusive Element Trinity Freestyle workflow launched, compressing sample-to-sequencer time.



* Oncology DNA CGP panel and RNA fusion panel broaden NGS portfolio toward regulated use.

* Cash/short-term investments ~ $250M as of June 30, 2025; net cash position intact.

FORECAST UPDATE
Peer re-ratings and a more conservative 2030 EV/revenue assumption reduce the implied step-up even as margin and
product execution improved.

CONSIDERATIONS FOR NEXT PERIOD
* FY25 10-K print and FY26 EBITDA breakeven cadence.
 Element Trinity Freestyle adoption and attach rates to Twist library prep.
» CGP and RNA panel traction with academic/clinical labs; early IVD pathways.
* Biopharma milestones/royalties: any first checks or expanded programs.
» NIH/China genomics spend, export controls, and biosecurity screening policy.

Citations

KEY WEB PAGES
* https://www.sec.gov/Archives/edgar/data/1581280/000158128025000009/twst-20250630.htm
* https://www.sec.gov/Archives/edgar/data/1581280/000158128025000006/twst-20250630xex991.htm
* https://www.sec.gov/Archives/edgar/data/1581280/000162828025022154/twst-20250331.htm
* https://www.google.com/finance/quote/ TWST:NASDAQ
* https://investors.twistbioscience.com/news-releases/news-release-details/twist-bioscience-announces-fiscal-2025-third-

quarter-financial
* https://www.elementbiosciences.com/news/twist-bioscience-and-element-biosciences-advance-collaboration-with-
launch-of-new-trinity-freestyle-sequencing-workflow-for-the-aviti-system

* https://investors.twistbioscience.com/news-releases/news-release-details/twist-bioscience-launches-oncology-dna-cgp-
panel-advance
* https://www.360iresearch.com/library/intelligence/ngs-sample-preparation

* https://www.grandviewresearch.com/industry-analysis/dna-synthesis-market-report

* https://www.medindia.net/health-press-release/antibody-discovery-market-worth-us354-billion-by-2030-with-133-cagr-
marketsandmarkets-723902-1.htm

* https://stockanalysis.com/stocks/twst/statistics/

Reflection

ANALYSIS SENSITIVITY
Outcome depends on NGS kit share gains and clinical uptake pacing; if these slip, the multiple expansion fades.
NOTEWORTHY LEARNINGS

* EX-99.1 (Aug 4, 2025) tightened FY25 revenue guide and raised GM to ~51%.

* Element partnership adds an exclusive, faster workflow that can expand TAM via simplicity.

* Spin-out of DNA data storage (Atlas) removes a long-dated cash drain from the model.

* XOMA royalty prepayment signals a credible royalty pipeline albeit back-end loaded.


https://www.sec.gov/Archives/edgar/data/1581280/000158128025000009/twst-20250630.htm
https://www.sec.gov/Archives/edgar/data/1581280/000158128025000006/twst-20250630xex991.htm
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https://www.360iresearch.com/library/intelligence/ngs-sample-preparation
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https://www.medindia.net/health-press-release/antibody-discovery-market-worth-us354-billion-by-2030-with-133-cagr-marketsandmarkets-723902-1.htm
https://stockanalysis.com/stocks/twst/statistics/

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.

This content is for informational purposes only. Not investment advice. Al models may make errors - check
results you rely on.




Next Arc Research

Disclaimer: This content is for informational and educational purposes only and should not be construed as financial or investment advice. Always
do your own research and consult a licensed financial advisor before making investment decisions.

Disclosure: The author holds a long position in SMCI.

SMCI

Analysis as of: 2025-10-31

Super Micro Computer, Inc.

Designs and manufactures application-optimized servers, storage and rack-scale Al/datacenter solutions with growing
liquid-cooling and facilities ‘DCBBS’ offerings.

ai cloud enterprise | hardware software

Summary

Rack-scale velocity meets facilities pivot

The Al server market is exploding and SMCI is pushing beyond boxes into full data-center building blocks. If it sustains
first-to-ship execution, value can compound even with mature hardware multiples.

Analysis

THESIS

Fastest rack-scale integrator in the Al era: if Supermicro converts Blackwell/NVL72 supply into turnkey ‘Al factory’
deployments and scales its new DCBBS facilities line, it can expand share and lift revenue by 2030 despite price pressure.

COMPARATIVE ADVANTAGE

Speed-to-ship and breadth: first-wave Blackwell/NVL72 systems, modular Datacenter Building Block Solutions (racks,
liquid cooling, power/BBU), and multi-region manufacturing (U.S./EU/TW) compress time-to-online for neoclouds,
hyperscalers and sovereigns.

LAST ECONOMY ALIGNMENT

Owns conversion of scarce accelerators into usable capacity; brand, distribution and DCBBS services matter more as
cognition commoditizes, but hardware margins stay thin.

CRITIQUE
Integrator economics face a Dell/HPE/ODM price war while export/tariff whiplash and governance overhang cap margins
and multiple.

COMPETITORS
DELL , 2382.TW , 6669.TW

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

3.7X (from 5 most recent periods)

REASONING



SMCI can win more rack-scale deployments as Al servers dominate spend and DCBBS adds facilities revenue. Even with
modest share gains and mature hardware multiples, value can roughly triple by 2030 if execution holds and supply flows.

VALUATION PATH REASONING

Deterministic steps: (1) TAM 2030 = 600,000. (2) Assume 8.0% share — Rev_2030 = 48,000. (3) Apply EV/Revenue
multiple = 1.8x for a scaled integrator with services attach — EV_2030 = 86,400. (4) Current EV = Market cap 30,650 +
debt 4,800 - cash 5,200 = 30,250. (5) Implied multiple to 2030 = 86,400 / 30,250 = 2.9x.

ELI5 RATIONALE

If it sells more full racks and some of the building parts for data centers, and the whole market gets bigger, the company
can be worth around three times more by 2030.

Risk Assessment

OVERALL RISK SUMMARY
Key swing factors: sustained GPU supply, price competition vs Del/HPE/ODMs, tariff/export policy, and execution of
DCBBS/federal channel. Any stumble compresses margins and limits re-rating.

TECHNOLOGY MATURITY | 0.20
Blackwell/NVL72 shipping; DCBBS builds on shipping racks and DLC.

ADOPTION TIMING  0.20

Hyperscaler/sovereign Al capex is active with multi-year plans.

MOAT DEFENSIBILITY  0.60
Integrators face fast followers; limited lock-in vs Dell/HPE/ODMs.

CAPITAL INTENSITY  0.60
Working capital for GPUs and factory scale; convert debt outstanding.

REGULATORY  0.50
Tariffs/export controls and BAA/TAA rules can shift cost/eligibility.

EXECUTION & GOVERNANCE  0.60
Internal-control history; disclosure cadence improved but still watched.

CONCENTRATION  0.50
GPU/HBM suppliers and a few mega customers drive outcomes.

UNIT ECONOMICS  0.50

Gross margins low-teens; rack/facilities mix can help but limited.

VALUATION  0.40
Re-rated down; still depends on sustained Al build cycle.

MACRO SENSITIVITY  0.60
Highly exposed to Al capex cycles, power constraints and geopolitics.

Trends

KEY CHANGES
* Filed FY24 10-K and FY25 10-Qs; regained SEC/Nasdaqg compliance.
» Launched DCBBS, adding facilities gear/services to the stack.
* Began volume shipments of NVIDIA Blackwell/NVL72 racks.



* FY25 revenue hit 22B; FY26 outlook at least 33B.
* Stock and multiple compressed; guidance cadence under scrutiny.

THESIS UPDATE

Broader stack (DCBBS) and U.S. federal channel expand the opportunity; thesis shifts from pure integrator speed to full
‘Al factory’ provider.

FORECAST UPDATE
Multiple trimmed vs prior view given competitive pricing, governance overhang and tariff risks despite stronger product

cadence.
CONSIDERATIONS FOR NEXT PERIOD
* Nov 4 FY26 Q1: book-to-bill, margin trajectory, FY26 reaffirm.
* NVL72/NVL36 rack shipments and liquid-cooling mix through Q2.
» U.S. Federal LLC pipeline; TAA/BAA eligibility and wins.
« Tariff/export updates; routing via U.S./TW/NL capacity.

* Working-capital intensity vs cash generation as backlog converts.

Citations

KEY WEB PAGES

* https://ir.supermicro.com/news/news-details/2025/Supermicro-Announces-Fourth-Quarter-and-Full-Fiscal-Year-2025-
Financial-Results/default.aspx

« https://www.google.com/finance/quote/SMCI:NASDAQ
* https://www.trendforce.com/presscenter/news/19700101-12433.html

* https://www.prnewswire.com/news-releases/data-center-capex-to-grow-at-21-percent-cagr-through-2029-according-to-
delloro-group-302522554.html

* https://www.prnewswire.com/news-releases/data-center-capex-to-surpass-1-trillion-by-2029-according-to-delloro-
group-302368177.html

* https://www.prnewswire.com/news-releases/omdia-projects-foxconn-to-become-the-worlds-largest-server-
vendor-302334019.html

* https://ir.supermicro.com/news/news-details/2025/Supermicro-Introduces-New-Business-Line-Data-Center-Building-
Block-Solutions-for-Data-Center-Facilities-Equipment-and-Management-Services/default.aspx

* https://ir.supermicro.com/news/news-details/2025/Supermicro-Begins-Volume-Shipments-of-NVIDIA-Blackwell-Ultra-
Systems-and-Rack-Plug-and-Play-Data-Center-Scale-Solutions/default.aspx

* https://www.grandviewresearch.com/press-release/global-data-center-cooling-market

* https://www.hpe.com/us/en/newsroom/press-release/2025/03/hewlett-packard-enterprise-reports-fiscal-2025-first-
quarter-results.html

* https://investors.delltechnologies.com/news-releases/news-release-details/dell-technologies-delivers-second-quarter-
fiscal-2026-financial

Reflection

ANALYSIS SENSITIVITY
Outcomes hinge on share/mix assumptions and mature EV/Rev; a few inputs move value a lot.
NOTEWORTHY LEARNINGS

» TrendForce now pegs Al servers at >70% of 2025 server value.

* Dell’Oro expects GPUs/custom accelerators ~1/3 of DC capex by 2029.


https://ir.supermicro.com/news/news-details/2025/Supermicro-Announces-Fourth-Quarter-and-Full-Fiscal-Year-2025-Financial-Results/default.aspx
https://ir.supermicro.com/news/news-details/2025/Supermicro-Announces-Fourth-Quarter-and-Full-Fiscal-Year-2025-Financial-Results/default.aspx
https://www.google.com/finance/quote/SMCI:NASDAQ
https://www.trendforce.com/presscenter/news/19700101-12433.html
https://www.prnewswire.com/news-releases/data-center-capex-to-grow-at-21-percent-cagr-through-2029-according-to-delloro-group-302522554.html
https://www.prnewswire.com/news-releases/data-center-capex-to-grow-at-21-percent-cagr-through-2029-according-to-delloro-group-302522554.html
https://www.prnewswire.com/news-releases/data-center-capex-to-surpass-1-trillion-by-2029-according-to-delloro-group-302368177.html
https://www.prnewswire.com/news-releases/data-center-capex-to-surpass-1-trillion-by-2029-according-to-delloro-group-302368177.html
https://www.prnewswire.com/news-releases/omdia-projects-foxconn-to-become-the-worlds-largest-server-vendor-302334019.html
https://www.prnewswire.com/news-releases/omdia-projects-foxconn-to-become-the-worlds-largest-server-vendor-302334019.html
https://ir.supermicro.com/news/news-details/2025/Supermicro-Introduces-New-Business-Line-Data-Center-Building-Block-Solutions-for-Data-Center-Facilities-Equipment-and-Management-Services/default.aspx
https://ir.supermicro.com/news/news-details/2025/Supermicro-Introduces-New-Business-Line-Data-Center-Building-Block-Solutions-for-Data-Center-Facilities-Equipment-and-Management-Services/default.aspx
https://ir.supermicro.com/news/news-details/2025/Supermicro-Begins-Volume-Shipments-of-NVIDIA-Blackwell-Ultra-Systems-and-Rack-Plug-and-Play-Data-Center-Scale-Solutions/default.aspx
https://ir.supermicro.com/news/news-details/2025/Supermicro-Begins-Volume-Shipments-of-NVIDIA-Blackwell-Ultra-Systems-and-Rack-Plug-and-Play-Data-Center-Scale-Solutions/default.aspx
https://www.grandviewresearch.com/press-release/global-data-center-cooling-market
https://www.hpe.com/us/en/newsroom/press-release/2025/03/hewlett-packard-enterprise-reports-fiscal-2025-first-quarter-results.html
https://www.hpe.com/us/en/newsroom/press-release/2025/03/hewlett-packard-enterprise-reports-fiscal-2025-first-quarter-results.html
https://investors.delltechnologies.com/news-releases/news-release-details/dell-technologies-delivers-second-quarter-fiscal-2026-financial
https://investors.delltechnologies.com/news-releases/news-release-details/dell-technologies-delivers-second-quarter-fiscal-2026-financial

* SMCI’'s DCBBS meaningfully broadens TAM into facilities gear/services.
» FY25 balance sheet shows cash ~5.2B vs 4.8B total debt; EV lower than equity.
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PL

Analysis as of: 2025-10-31
Planet Labs PBC
Provider of daily Earth imaging and geospatial analytics with a growing sovereign satellite services business.

ai defense enterprise software  space

Summary

Backlog, converts and Pelicans compress path to scale

Backlog surged, Pelican capacity is launching, and cheap converts extend runway. With sovereign services and Al-grade
signals, a 2-3x path by 2030 is credible if execution holds.

Analysis

THESIS

Leaning into sovereign satellite services and Al-grade signals on top of its unique daily global dataset, Planet can turn a
record backlog and cheap converts into durable scale and higher-value SKUs by 2030.

COMPARATIVE ADVANTAGE

A decade-long, daily, global archive; multi-constellation coverage (PlanetScope, Pelican, Tanager); trusted government
relationships (EOCL, NATO, EU); and a platform that turns pixels into taskable, low-latency insights. This data+distribution
flywheel is hard to replicate.

LAST ECONOMY ALIGNMENT

Owns scarce, trusted distribution and proprietary data that power Al while adding sovereign capacity; benefits from
compute flywheels and defense digitization.

CRITIQUE
EO demand may be smaller/slower than bulls expect; national constellations and hyperscalers could commaoditize imagery
and compress margins while capex and launch timing remain execution risks.

COMPETITORS
BKSY , SPIR , SATL

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

3.6X (from 5 most recent periods)

REASONING

Planet now has backlog visibility, improving FCF and a lower cost of capital after the 2030 converts. If it scales high-res
Pelican capacity, ramps Tanager methane signals, and lands more sovereign capacity deals, revenue can roughly 4—5x



this decade. With a software-leaning mix, a mid—single digit EV/revenue in 2030 is plausible, yielding ~2—-3x from today
after 2025’s re-rate.

VALUATION PATH REASONING

Method: revenue. Inputs: Rev_2030 = 1,400; EV/Rev_2030 assumed = 6.5x. EV_2030 = 1,400 x 6.5 = 9,100. Current EV
= Market cap 4,200 + debt 460 — cash 680 =~ 3,980. Implied multiple to 2030 = 9,100 / 3,980 =~ 2.3x. 2030 revenue bridge
(USD-m): 285 base — +400 volume (fleet, utilization) — +150 price/mix (tasking/latency) — +300 new SKUs (methane/
analytics) — +180 sovereign satellite services — +60 new geos/verticals — +25 partnerships = 1,400.

ELI5 RATIONALE

They sell pictures and insights of Earth. By adding better cameras, faster delivery, and special services for governments,
they can sell more and charge more. If that happens, the business could be worth about twice as much in five years.

Risk Assessment

OVERALL RISK SUMMARY

Key risks: sovereign budget delays, commoditization by hyperscalers/national fleets, launch/schedule slips for Pelican
expansion, and discipline on capex as mix shifts to sovereign satellite services.

TECHNOLOGY MATURITY | 0.30
Pelican/Tanager flying; data products monetizing; unit economics improving.

ADOPTION TIMING  0.40
Backlog is large, but government budget timing and ramps can slip.

MOAT DEFENSIBILITY  0.50
Unique archive and trust vs. fast followers, hyperscalers, national constellations.

CAPITAL INTENSITY  0.60
Fleet upgrades and sovereign builds require steady launch and capex.

REGULATORY  0.40
Export rules, ITAR, and shifting procurement policies can alter access.

EXECUTION & GOVERNANCE  0.30
Improving FCF, clean disclosures; still integration and ramp risk.

CONCENTRATION  0.60
Public sector and a few large sovereign contracts drive visibility.

UNIT ECONOMICS  0.40
Margins rising with mix; must sustain usage and reduce latency costs.

VALUATION  0.60
Shares re-rated sharply in 2025; story needs sustained outperformance.

MACRO SENSITIVITY  0.50
Tied to defense/geopolitics, launch cadence, and space market sentiment.

Trends

KEY CHANGES
* Record Q2 FY26 revenue, positive FCF, and raised FY26 guide.

* Backlog/RPO surged; multi-year German-funded satellite services deal.



* Pelican-3 and -4 launched; Tanager methane data publishing regularly.
* Issued $460m 0.5% converts due 2030; balance sheet strengthened.

* Shares materially re-rated in 2025, compressing forward upside.

THESIS UPDATE
Thesis sharpened toward sovereign satellite services and Al-grade signals with stronger cash generation; direction
unchanged but confidence in scale path improved.
FORECAST UPDATE
Valuation re-rate lowers forward return potential despite better execution and backlog growth; still a 2-5x setup with
disciplined capex and contract ramps.
CONSIDERATIONS FOR NEXT PERIOD
* Q3 FY26 print (Dec 2025): revenue, FCF, and updated backlog.
* Pelican-3/4 commissioning KPIs: latency, tasking throughput, uptime.
« Start of German contract revenue recognition in early 2026.
* Progress on APAC Pelican delivery schedule and cash receipts.
» EOCL options/extensions and new NATO/DoD tasking updates.
» Capex vs. guidance and any new launch manifests or slips.

Citations

KEY WEB PAGES
* https://www.sec.gov/Archives/edgar/data/1836833/000183683325000103/exhibit991922026.htm
* https://www.sec.gov/Archives/edgar/data/1836833/000183683325000104/pl-20250731.htm
* https://www.sec.gov/Archives/edgar/data/0001836833/000114036125034840/ef20055521 8k.htm
* https://www.reuters.com/markets/deals/planet-labs-signs-230-million-deal-build-satellites-asian-customer-2025-01-29/

* https://www.nasdag.com/press-release/planet-launches-high-resolution-pelican-2-satellite-36-superdoves-2025-01-14

* https://carbonmapper.org/articles/new-tanager-1-methane-data

* https://stockanalysis.com/stocks/pl/market-cap/

* https://www.grandviewresearch.com/press-release/global-satellite-data-services-market

* https://www.futuremarketinsights.com/reports/satellite-as-a-service-market

* https://www.strategicmarketresearch.com/market-report/satellite-based-earth-observation-market

* https://www.barrons.com/articles/planet-labs-stock-notes-offering-earnings-c6690451

« https://www.blacksky.com/blacksky-reports-second-quarter-2025-results/

Reflection

ANALYSIS SENSITIVITY
Conclusions hinge on backlog conversion, sovereign deal ramps, and sustaining a mid-single digit EV/revenue in 2030.

NOTEWORTHY LEARNINGS
« Backlog definitions include cancelable portions; visibility quality matters more than headline size.
+ Low-coupon converts (0.5%) meaningfully reduce WACC for capex-heavy space plays.
* Sovereign satellite services can simultaneously drive revenue and widen data moats via exclusive access windows.
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AMPX

Analysis as of: 2025-10-31

Amprius Technologies, Inc.

Designs and manufactures high-energy silicon-anode lithium-ion batteries, focused on aviation/UAS and premium light
electric mobility, using a contract-manufacturing model.

aerospace defense energy | hardware transportation

Summary

Orders surge, margins turn; scale now dictates outcome

Commercial momentum is real and capital-light scaling is working. The question for upside is how fast secured capacity
grows and how long premium pricing lasts.

Analysis

THESIS
Energy-density leader turning commercial traction into a capital-light scale play: defense/UAS revenues ramp now, LEV

and early e-Aviation next. If Amprius pushes secured CM capacity toward multi-GWh and keeps premium pricing, EV can
roughly triple by 2030.

COMPARATIVE ADVANTAGE

Category-leading Wh/kg validated products; capital-light contract manufacturing network (>1.8 GWh secured) to flex
output without heavy capex; deep UAS/defense design-ins and fast qualification cycles; Fremont pilot line for high-end
SiMaxx/safer process iteration.

LAST ECONOMY ALIGNMENT

Batteries are the choke point for autonomy, drones and electric aviation; Amprius monetizes attention-scarce missions
(endurance) with premium cells; some supply-chain/policy risk tempers upside.

CRITIQUE
Valuation presumes flawless execution while supply, tariffs, and a few large UAS customers drive volatility; premium
pricing could compress as rivals scale.

COMPETITORS
ENVX, QS, SES

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

3.5x (from 5 most recent periods)



REASONING

Scale SiCore/SiMaxx via contract manufacturers from today’s secured capacity toward ~5 GWh by 2030, keep mix
premium in UAS/LEV niches, and hold an industrial-tech EV/sales multiple. That yields a credible 2-4x path from today’s
EV without owning gigafactories.

VALUATION PATH REASONING

Deterministic steps (USD-m): 1) Current EV = Mkt cap 1,675 — cash 54 + debt 0 = 1,621. 2) Throughput revenue 2030 =
Capacity 5.0 GWh x 1,000,000 kWh/GWh x $0.40/kWh x 75% utilization = 1,500. 3) EV/Rev 2030 assumed = 3.0x
(industrial premium for defense/aviation mix). 4) EV_2030 = 1,500 x 3.0 = 4,500. 5) Implied multiple to 2030 = 4,500 /
1,621 = 2.8x. 2030 revenue bridge (USD-m): 2025 rev 50 — volume growth +1,050 — price/mix +150 — new SK/other
CMs +200 — LEV cylindrical +30 — gov/defense programs +20 = 1,500.

ELI5 RATIONALE

Sell a lot more of very good batteries at good prices using partners’ factories; if they do that and stay special, investors
may value the company about three times higher.

Risk Assessment

OVERALL RISK SUMMARY

Key swing factors: sustaining CM yields/quality as volume rises; timing/realization of $15M + $35M UAS orders;
diversification beyond a few drone OEMs; tariff/UFLPA exposure as China-linked supply persists; holding premium pricing
as competitors target UAS and LEV niches; maintaining positive gross margin through mix shifts.

TECHNOLOGY MATURITY | 0.30
Shipping at scale; Q2 gross margin positive; physics proven in UAS/eAviation pilots.
ADOPTION TIMING  0.50

UAS demand strong now; LEV/e-Aviation broader ramps depend on 2026-2030 programs.

MOAT DEFENSIBILITY  0.50
Energy-density lead but fast followers (tier-1 cell makers) can narrow the gap.

CAPITAL INTENSITY  0.40
CM model lowers capex, but working capital and Fremont upgrades still needed.

REGULATORY  0.40
China tariff/ UFLPA risk; defense approvals helpful but policy can whipsaw.

EXECUTION & GOVERNANCE  0.40
Scaling via multiple CMs and subleasing Colorado adds coordination risk.

CONCENTRATION  0.60
Top customers >10% of sales; large follow-on UAS orders heighten exposure.

UNIT ECONOMICS  0.50
Margins turned positive; must sustain yields and mix as volume scales.

VALUATION | 0.80
High EV/sales today; much execution priced in; downside if growth slips.

MACRO SENSITIVITY  0.60
Exposed to lithium/commodities, risk sentiment, and geopolitics on supply.



Trends

KEY CHANGES
« First positive gross margin on record; revenue up 350% YoY in Q2.
* Repeat $35M UAS order supports H2/2026 visibility; backlog dynamics improved.
+ Capacity secured via global CMs >1.8 GWh; Fremont pilot output expanded.
* Colorado facility still paused; exploring sublease to stay capital-light.
THESIS UPDATE
Core thesis intact; stronger near-term demand proof points (orders, margins) offset by a higher valuation, keeping upside
but tightening the band.
CONSIDERATIONS FOR NEXT PERIOD
* Nov 2025 Q83 print: sequential revenue, gross margin, and cash burn.
« Shipping schedule split of the $35M UAS PO across Q4'25/2026.
» Any new CM/JV announcements lifting secured capacity beyond 1.8 GWh.
* LEV cylindrical design-ins converting to firm POs and 2026 starts.

* Progress on non-China supply and UFLPA-compliant bill of materials.

Citations

KEY WEB PAGES
* https://www.sec.gov/Archives/edgar/data/1899287/000162828025038983/ampx-20250630.htm
* https://ir.amprius.com/sec-filings/all-sec-filings/content/0001628280-25-038899/exhibit9919g22025Ietterto.htm
* https://amprius.com/amprius-secures-repeat-35-million-purchase-order-from-leading-uas-manufacturer/

* https://stockanalysis.com/stocks/ampx/

* https://www.futuremarketinsights.com/reports/e-bike-battery-market

* https://www.prnewswire.com/news-releases/drone-battery-market-worth-2-41-billion-by-2030---exclusive-report-by-
marketsandmarkets-302493050.html

* https://www.prnewswire.com/news-releases/aircraft-battery-market-worth-2-40-billion-by-2030---exclusive-report-by-
marketsandmarkets-302557284.html

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on reaching ~5 GWh via CMs at healthy ASPs and sustaining margins.

NOTEWORTHY LEARNINGS
* Customer mix is broadening: 93 shipped in Q2, 86% ex-US revenue.
* RPO was $29.1M at Q2; bill-and-hold meaningfully used in Q2.
* DIU $10.5M supports Fremont upgrades; capital-light strategy reinforced.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.

This content is for informational purposes only. Not investment advice. Al models may make errors - check
results you rely on.



https://www.sec.gov/Archives/edgar/data/1899287/000162828025038983/ampx-20250630.htm
https://ir.amprius.com/sec-filings/all-sec-filings/content/0001628280-25-038899/exhibit991q22025letterto.htm
https://amprius.com/amprius-secures-repeat-35-million-purchase-order-from-leading-uas-manufacturer/
https://stockanalysis.com/stocks/ampx/
https://www.futuremarketinsights.com/reports/e-bike-battery-market
https://www.prnewswire.com/news-releases/drone-battery-market-worth-2-41-billion-by-2030---exclusive-report-by-marketsandmarkets-302493050.html
https://www.prnewswire.com/news-releases/drone-battery-market-worth-2-41-billion-by-2030---exclusive-report-by-marketsandmarkets-302493050.html
https://www.prnewswire.com/news-releases/aircraft-battery-market-worth-2-40-billion-by-2030---exclusive-report-by-marketsandmarkets-302557284.html
https://www.prnewswire.com/news-releases/aircraft-battery-market-worth-2-40-billion-by-2030---exclusive-report-by-marketsandmarkets-302557284.html

Next Arc Research

Disclaimer: This content is for informational and educational purposes only and should not be construed as financial or investment advice. Always
do your own research and consult a licensed financial advisor before making investment decisions.

Disclosure: The author holds a long position in OUST.

OUST

Analysis as of: 2025-10-31

Ouster, Inc.

Designs and sells digital lidar sensors and Al software (Gemini/BlueCity) used in robotics, industrial automation, smart
infrastructure, defense UAS and emerging automotive ADAS.

ai automation automotive robotics  software

Summary

Eyes of Physical Al with software leverage

Sensors are compounding into software. Defense trust, smart-city scale and industrial OEM wins give Ouster a credible
path to 2x EV by 2030 without relying on auto hyper-ramps.

Analysis

THESIS

If lidar becomes the default eyes for Physical Al, Ouster's NDAA/Blue-UAS-approved sensors plus software attach
(Gemini/BlueCity) and contract-manufacturing scale can expand it from niche AV into logistics, security and smart
infrastructure, enabling multi-vertical share gains and a platform-like revenue mix by 2030.

COMPARATIVE ADVANTAGE
Digital architecture, strong GAAP gross margins trending >40%, Blue UAS/NDAA compliance (defense and public sector
access), expanding software attach (Gemini/BlueCity), and diversified end-markets that reduce auto-only cyclicality while
leveraging contract manufacturing for capital-light scaling.

LAST ECONOMY ALIGNMENT

Provides ‘eyes’ for Physical Al with privacy-preserving 3D sensing and attachable Al software; benefits from security,
compute and robotics uptrends and U.S. procurement trust.

CRITIQUE

Lidar could remain price-taker hardware as Chinese scale players push sub-$200 units and camera/radar stacks improve,
capping margins and slowing software monetization.

COMPETITORS
HSAI , INVZ

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

3.5x (from 4 most recent periods)



REASONING

Ouster’s mix is shifting from pure sensors toward software-attached deployments in traffic, security and logistics, with
defense access via Blue UAS and a growing industrial OEM base (e.g., Komatsu). If the firm takes mid-single-digit share
of a much larger 2030 TAM, a normalized EV/revenue exit can deliver a 2-3x EV step-up from today without requiring
automotive hyper-ramp.

VALUATION PATH REASONING

Deterministic steps (revenue path): 1) Current EV = Market cap 2,050 — net cash 230 = 1,820. 2) TAM2030 = 10,500;
assume 7.6% share — Rev2030 = 800. 3) Assume EV/Rev2030 = 5.0x (hardware+software mix, mature margins). 4)
EV2030 = 800 x 5.0 = 4,000. 5) Implied multiple = 4,000 + 1,820 = 2.2x. 2030 Revenue Bridge (USD-m): 150 (2025E
base) +300 industrial/logistics volume +200 software attach (Gemini/BlueCity) +70 defense/public sector +80 automotive
wins = 800.

ELI5 RATIONALE

More robots, smarter roads and safer sites need good ‘eyes.’ If Ouster sells more sensors and adds paid software on top,
its 2030 sales can be much bigger, and even at normal pricing the company could be worth roughly twice what it is today.

Risk Assessment

OVERALL RISK SUMMARY

Key risks: price competition from Chinese lidar leaders, elongated municipal/defense sales cycles, internal-control
remediation, software monetization pace, and potential dilution to fund growth. Defense/NDAA credentials and diversified
end-markets partially mitigate.

TECHNOLOGY MATURITY | 0.20
Shipping at scale; >40% GAAP gross margin and record quarterly units confirm product readiness.

ADOPTION TIMING | 0.30
Industrial/ITS demand is present; auto ramps uncertain; public sector deployments stage over years.

MOAT DEFENSIBILITY  0.40
Blue UAS/NDAA and software help, but lidar hardware still competitive with fast Chinese peers.

CAPITAL INTENSITY | 0.30
Fab-light model via contract manufacturers; opex/ASIC spend persists but capex modest.

REGULATORY  0.30
Defense approvals aid access; export/tariff shifts and procurement rules remain variables.

EXECUTION & GOVERNANCE  0.60
Material weaknesses in ICFR and ongoing litigation costs; dilution via ATM programs.

CONCENTRATION  0.60
Top customers contribute double-digit revenue shares; supplier concentration noted.

UNIT ECONOMICS  0.40
Gross margin improving; company still loss-making and scaling software ARPU.

VALUATION  0.60
EV/revenue remains elevated versus peers; upside requires sustained growth and mix shift.

MACRO SENSITIVITY  0.50
Public-sector budgets, supply chain in Thailand, and China price competition add beta.



Trends

KEY CHANGES
» Q2'25 revenue hit $35M with 45% GAAP GM and record 5,500 sensors shipped.
+ OS1 added to DoD Blue UAS framework, opening defense UAS channel.
* BlueCity scaled to >120 Chattanooga intersections; Gemini cloud portal launched.
* Komatsu multi-million-dollar mining autonomy supply deal signed.
« ATM usage increased cash to ~$229M; internal control weaknesses persist.

FORECAST UPDATE
Starting EV is higher after a strong 2025 rally; despite better execution, the upside multiple compresses versus prior
period.
CONSIDERATIONS FOR NEXT PERIOD
» Q325 print and FY outlook (scheduled early November).
» Gemini ARR/attach rate disclosures and city deployments cadence.
+ Defense wins conversion post Blue UAS and Constellis partnership.
* Gross-margin sustainability as software mix rises.
* Any supply chain/tariff updates impacting Thailand builds.

Citations

KEY WEB PAGES
* https://www.sec.gov/Archives/edgar/data/1816581/000162828025039599/oust-20250630.htm
* https://www.sec.gov/Archives/edgar/data/0001816581/000162828025024281/oust-20250331.htm
* https://investors.ouster.com/news-releases/news-release-details/ouster-announces-operating-results-second-

quarter-2025
* https://stockanalysis.com/stocks/oust/market-cap/

* https://companiesmarketcap.com/ouster/marketcap/

* https://www.diu.mil/blue-uas/framework

* https://www.nasdaqg.com/press-release/ouster-digital-lidar-approved-defense-department-unmanned-aircraft-2025-06-11

* https://investors.ouster.com/news-releases/news-release-details/ouster-bluecity-power-largest-lidar-enabled-smart-
traffic

« https://investors.ouster.com/news-releases/news-release-details/ouster-launches-cloud-portal-ouster-gemini-digital-lidar

* https://www.komatsu.com/en/newsroom/2025/ouster-to-supply-lidar-sensors-for-komatsu-suite-of-autonomous-offerings

* https://www.edge-ai-vision.com/2025/06/china-takes-the-lead-in-automotive-lidar-a-market-set-to-quadruple-by-2030/

* https://www.trendforce.com/presscenter/news/20250120-12451.html

* https://www.prnewswire.com/news-releases/lidar-market-worth-12-79-billion-by-2030---exclusive-report-by-
marketsandmarkets-302541800.html

* https://www.barrons.com/articles/ouster-earnings-stock-price-2e09a7ac

Reflection

ANALYSIS SENSITIVITY

Outcome hinges on software attach scaling and sustained public-sector/defense conversion; auto exposure is a smaller
swing factor.


https://www.sec.gov/Archives/edgar/data/1816581/000162828025039599/oust-20250630.htm
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https://investors.ouster.com/news-releases/news-release-details/ouster-bluecity-power-largest-lidar-enabled-smart-traffic
https://investors.ouster.com/news-releases/news-release-details/ouster-launches-cloud-portal-ouster-gemini-digital-lidar
https://www.komatsu.com/en/newsroom/2025/ouster-to-supply-lidar-sensors-for-komatsu-suite-of-autonomous-offerings
https://www.edge-ai-vision.com/2025/06/china-takes-the-lead-in-automotive-lidar-a-market-set-to-quadruple-by-2030/
https://www.trendforce.com/presscenter/news/20250120-12451.html
https://www.prnewswire.com/news-releases/lidar-market-worth-12-79-billion-by-2030---exclusive-report-by-marketsandmarkets-302541800.html
https://www.prnewswire.com/news-releases/lidar-market-worth-12-79-billion-by-2030---exclusive-report-by-marketsandmarkets-302541800.html
https://www.barrons.com/articles/ouster-earnings-stock-price-2e09a7ac

NOTEWORTHY LEARNINGS
* Blue UAS listing is a real procurement accelerant and differentiator versus non-NDAA competitors.
« Software attach (Gemini/BlueCity) is becoming a second growth engine with integration into security/VMS ecosystems.

* Revenue concentration and supplier dependence remain material despite diversified end-markets.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.

This content is for informational purposes only. Not investment advice. Al models may make errors - check
results you rely on.
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AMBA

Analysis as of: 2025-10-31

Ambarella, Inc.

Fabless semiconductor company providing low-power edge Al and computer-vision SoCs for cameras, automotive ADAS/
domain controllers, robotics and on-prem Al boxes.

ai automotive enterprise  semiconductors  software

Summary

Edge Al ramps; auto pipeline sets 2026—2030 step-up

Momentum in loT edge Al and an approaching auto CV3 ramp can double enterprise value by 2030 if execution holds.
Capital-light scaling and a developer-led moat support a durable mid-single-digit EV/S.

Analysis

THESIS
Edge Al moves from cloud to devices; Ambarella’s CVflow and 5nm product waves (CV5/CV7/N1, CV3-AD for auto) plus
mature camera channels set up a 2026—2030 step-change, enabling a 2-3x EV by 2030 on capital-light scaling.

COMPARATIVE ADVANTAGE

Best-in-class Al performance per watt with integrated image pipeline; software/tooling (Cooper platform, model garden)
that lets customers deploy VLM/Vision at the edge; deep camera OEM/distributor relationships; auto partnerships
(Continental, LG) to convert CV3 into SOPs.

LAST ECONOMY ALIGNMENT

Captures value as cognition commoditizes: owns low-power edge inference, distribution into cameras/vehicles, and a
developer stack that builds habit loops around on-device Al.

CRITIQUE
Auto compute is a knife fight vs. Qualcomm/Nvidia/Mobileye; CV3 design-ins can slip, China/export exposure is
non-trivial, and today’s EV/S already embeds success.

COMPETITORS
LSCC, INDI, MBLY

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

3.5X (from 4 most recent periods)

REASONING



If CV5/CV7 loT volume sustains and CV3 auto enters full production from 2026, Ambarella can more than quadruple
shipped edge-Al units by 2030 and hold premium mix. With 60%-ish gross margins and a fabless model, a mid-single-digit
EV/S in 2030 supports a 2-3x EV from today.

VALUATION PATH REASONING

Deterministic steps: (1) TAM2030 edge-Al hardware ~58,900; (2) target share 2.5% — Rev2030 = 58,900x2.5% = 1,472.5
~ 1,450; (3) assume EV/Rev2030 = 6.0x for 60% GM fabless; EV2030 = 1,450x6.0 = 8,700; (4) Current EV =~ Market cap
3,660 — cash 261 + debt 0 = 3,400; (5) Implied multiple to 2030 = 8,700/3,400 = 2.6x.

ELI5 RATIONALE

They make tiny Al brains that sip power for cameras and cars. If more devices use them and car wins show up, sales get
much bigger. Because they don’t own factories, investors can pay a healthy multiple, making the company worth roughly
two-plus times more by 2030.

Risk Assessment

OVERALL RISK SUMMARY

Execution hinges on converting CV3 RFQs to 2026—2028 SOPs while sustaining loT Al demand. Competitive pressure
from platform giants, export/tariff policy, and distributor/customer concentration are the main swing factors for margins and
timing.

TECHNOLOGY MATURITY | 0.30

CV5/CV7 shipping; CV3 domain controller validated, scaling to SOPs.

ADOPTION TIMING  0.50
Auto ramps hinge on 2026+ SOPs; cycles and RFQs can slip.

MOAT DEFENSIBILITY  0.40
Power/performance & ISP lead, but QCOM/NVDA/MBLY overlap.

CAPITAL INTENSITY | 0.30
Fabless; capex light but R&D and new tapeouts remain sizable.

REGULATORY  0.40
China/re-export risks; auto safety standards add compliance drag.

EXECUTION & GOVERNANCE 0.30

Team executes, but multi-SKU roadmap and auto support are complex.

CONCENTRATION  0.50
WT Micro >10% distributor; Taiwan exposure; loT customers clustered.

UNIT ECONOMICS  0.30
Non-GAAP GM near 60%; opex leverage improving toward FCF scale.

VALUATION  0.50
EV/S already rich vs small-cap peers; rerate needs delivery.

MACRO SENSITIVITY  0.50
Semi cycle, China policy, auto cadence; diversified end-markets help.



Trends

KEY CHANGES
» Q2 FY26 revenue beat with 50% YoY growth and raised Q3 outlook.
* Edge GenAl N1-655 launched; Cooper developer stack expanded.
» Management reiterated CV3'’s first full production year in calendar 2026.
» Market cap up since prior run; implied rerate room modestly compressed.

FORECAST UPDATE
Share rally and a disciplined 6x 2030 EV/S assumption reduce upside vs prior run, while stronger loT momentum de-risks
the path.
CONSIDERATIONS FOR NEXT PERIOD
* Watch late-Nov Q3 FY26 print for loT durability and auto color.
* Track CV3 RFQ conversions and SOP calendars by OEM/Tier-1.
* Monitor China/export headlines and distributor mix in bookings.
* Look for early lighthouse wins for N1 edge Al boxes and robotics.
* Benchmark EV/S vs LSCC, INDI, CEVA for rerate signals.

Citations

KEY WEB PAGES
* https://www.ambarella.com/news-events/
* https://www.sec.gov/Archives/edgar/data/1280263/000119312525194853/amba-20250731.htm
* https://stockanalysis.com/stocks/amba/statistics/

* https://www.barrons.com/articles/ambarella-stock-price-earnings-36d975e7

* https://www.investors.com/news/technology/ambarella-stock-edge-ai-growth-q2-2026-earnings/

* https://www.ambarella.com/news/ambarella-expands-n1-edge-genai-family-with-soc-targeted-at-on-premise-multi-
channel-vim-and-nn-processing-in-under-20-watts/

* https://www.ambarella.com/news/ambarella-debuts-next-generation-edge-genai-technology-at-isc-west-including-
reasoning-models-running-on-its-cvflow-edge-ai-socs/

* https://www.continental.com/en/press/press-releases/20230105-ambarella-strategic-partnership/

* https://www.prnewswire.com/news-releases/edge-ai-hardware-market-worth-58-90-billion-by-2030---exclusive-report-
by-marketsandmarkets-302498128.html

* https://www.verifiedmarketresearch.com/product/adas-domain-controller-market/

* https://www.electronicsweekly.com/news/business/auto-camera-module-growing-at-6-6-cagr-to-hit-8-7bn-
by-2030-2025-07/

* https://www.grandviewresearch.com/industry-analysis/video-surveillance-market-report

* https://www.investing.com/news/stock-market-news/earnings-call-ambarella-reports-growth-and-optimistic-g3-
outlook-93CH-3590611

Reflection

ANALYSIS SENSITIVITY
Outcome is most sensitive to CV3 auto SOP timing/scale and a 6x EV/S assumption for 2030.
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https://www.investing.com/news/stock-market-news/earnings-call-ambarella-reports-growth-and-optimistic-q3-outlook-93CH-3590611

NOTEWORTHY LEARNINGS
* Ambarella cites first full year of CV3 production in calendar 2026, aligning the auto revenue step-up window.
» Edge Al shipments surpassed 30—-36M units; loT breadth is the bridge until auto ramps.
* Distributor concentration (WT Micro >10%) is a material structural risk.

* Cooper platform + model garden is a real attempt at habit-forming developer lock-in at the edge.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.
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RCAT

Analysis as of: 2025-10-31

Red Cat Holdings, Inc.

U.S. defense robotics company building small military drones (Teal/Black Widow, FlightWave Edge 130) and launching
maritime unmanned surface vessels via Blue Ops.

aerospace defense | hardware robotics software

Summary

Cash raised; now deliver at scale

Program-of-record validation and a fresh USV push give a credible path to scale. The next 12—18 months must prove
throughput, margins, and allied demand.

Analysis

THESIS

SRR program-of-record selection + a fortified balance sheet + a multi-domain lineup (ISR sUAS, FPV, and USVs) give Red
Cat a credible path to scale from niche supplier to a U.S. small-defense prime by 2030 if it executes production and wins
allied orders.

COMPARATIVE ADVANTAGE

Blue UAS-compliant family-of-systems anchored by the Army’s SRR Black Widow, U.S.-based manufacturing augmented
by Palantir-enabled ops, and rapid SKU expansion (Edge 130 VTOL, FPV, Blue Ops USVs) position RCAT to bundle ISR,
strike, and maritime autonomy across U.S./ally buyers.

LAST ECONOMY ALIGNMENT

Aligned with autonomy, defense compute, and resilient U.S. supply chains; leverages network capital with DoD/DIU while
compounding data and manufacturing throughput.

CRITIQUE

Execution is unproven at scale: SRR cadence, Blue UAS finalizations, and brand-new USV line could slip, while better-
funded peers crowd procurement cycles.

COMPETITORS
AVAV , KTOS , DRSHF

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

3.4X (from 5 most recent periods)

REASONING



A real program-of-record, more cash than debt, and added USV optionality can lift RCAT from sub-scale to a focused
defense platform. If production stabilizes and allied demand joins U.S. orders, a mid—single-digit sales multiple on a few
hundred million of revenue yields a 2—4x outcome without perfection.

VALUATION PATH REASONING

Deterministic steps: (1) Current EV = 1,300 (mkt cap) + 20 (debt) — 220 (cash post Sept raise) = 1,100. (2) 2030 revenue
=600 (4% of 15,000 TAM). (3) Apply EV/Revenue multiple = 6.0x (benchmarked to scaled defense electronics). (4)
EV_2030 = 600 x 6.0 = 3,600. (5) Implied multiple to 2030 = 3,600 + 1,100 = 3.3x.

ELI5 RATIONALE

If they build lots more drones and small robot boats people want, sales go way up. Investors often value steady defense
makers at several times sales, so the company could be worth a few times more.

Risk Assessment

OVERALL RISK SUMMARY

Key risks: ramp-to-rate on SRR, Blue UAS verification timelines, and first USV contract timing. Manufacturing yield,
working-capital turns, and procurement lulls could pressure margins and cash even after the raise; competition from AVAV/
Skydio/Anduril remains formidable.

TECHNOLOGY MATURITY  0.40
SRR Black Widow selected; VTOL Edge 130 shipping; USVs in prototype build.

ADOPTION TIMING  0.40
Army SRR underway; allies and USV awards still forming.

MOAT DEFENSIBILITY  0.50
Blue UAS/DoD trust helps; Skydio/Anduril/AVAV competition intense.

CAPITAL INTENSITY  0.60
Manufacturing scale-up and USV tooling require sustained capex.

REGULATORY | 0.30
Export controls and Blue UAS gates manageable but slow.

EXECUTION & GOVERNANCE  0.50
Rapid expansion, multiple raises; controls improving; delivery track record TBD.

CONCENTRATION | 0.70
SRR outsized; supplier and DoD budget cadence concentrate risk.

UNIT ECONOMICS  0.60
Recent gross losses from underutilization; margin recovery hinges on scale.

VALUATION | 0.70
Equity rallied on policy/news; premium embeds execution success.

MACRO SENSITIVITY  0.50
Defense-cycle and geopolitics exposure; rates impact risk appetite.

Trends

KEY CHANGES
« Closed $172.5m equity raise; pro forma cash > debt.
» Army SRR tranche 2 production initiated; RCAT named vendor.



* Launched Blue Ops USV division; prototyping and U.S. factories announced.
» Q2 10-Q shows cash build and underutilized manufacturing improving sequentially.

THESIS UPDATE
Balance sheet strength and USV execution increase the non-linear upside beyond SRR; thesis shifts from single-program
ramp to multi-domain scaling with bundled ISR/strike.

FORECAST UPDATE
Valuation reset from capital raise offsets progress; upside remains similar as EV increased alongside option value.

CONSIDERATIONS FOR NEXT PERIOD
* Next 10-Q: SRR deliveries, backlog, and gross margin trajectory.
* Blue UAS final listings for Black Widow/Edge 130 and procurement lift.
» USV prototype sea trials, Navy/ally interest, first funded orders.
« FPV FANG adoption in training and precision roles; recurring consumables.
* Factory throughput KPlIs: yields, takt time, supplier OTIF and WC turns.

Citations

KEY WEB PAGES
* https://www.sec.gov/Archives/edgar/data/748268/000164117225024075/form10-g.htm
* https://ir.redcatholdings.com/sec-filings/all-sec-filings/content/0001641172-25-010350/form10-g.htm

« https://ir.redcatholdings.com/news-events/press-releases/detail/194/red-cat-holdings-announces-pricing-of-150000000-
public-offering-of-common-stock

« https://ir.redcatholdings.com/sec-filings/all-sec-filings/content/0001104659-25-091647/tm2526539d1 8k.htm
* https://companiesmarketcap.com/red-cat-holdings/marketcap/

* https://ir.redcatholdings.com/news-events/press-releases/detail/190/blue-ops-taps-hodgdon-shipbuilding-for-usv-
prototypes-leases-georgia-factory-to-scale-u-s-production

* https://defensescoop.com/2025/06/26/dod-fy26-budget-request-autonomy-unmanned-systems/

* https://www.congress.gov/crs-product/|IF12668

* https://redcat.red/black-widow/

« https://redcat.red/solutions/flightwave/

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on SRR production cadence and first USV awards; a slip would change the multiple quickly.

NOTEWORTHY LEARNINGS
» RCAT shifted to calendar fiscal year; disclosure cadence improved.
* Pro forma share count rose materially after Sept offering; EV lens matters.
» DoD FY26 budgets expand autonomy/USV lines, supporting multi-domain plays.
» CRS notes SRR selections include Black Widow and Skydio X10D, shaping competition.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.
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ESTC

Analysis as of: 2025-10-31

Elastic N.V.

Elastic builds the Elasticsearch-based Search Al Platform used for search, observability, and security across self-
managed and Elastic Cloud deployments.

ai cloud cybersecurity enterprise  software

Summary

Search Al turns into a platform

Elastic can convert developer ubiquity into an Al data plane for search, observability, and security. If cloud consumption
and premium Al SKUs scale, a quality re-rate supports ~3x value by 2030.

Analysis

THESIS

Lean into Search Al as a unifying data plane: convert Elasticsearch’s developer ubiquity into an inference- and retrieval-
first platform that consolidates logs, metrics, traces and SOC analytics—driving higher cloud consumption, premium Al
SKUs, and public-sector wins by 2030.

COMPARATIVE ADVANTAGE

Ubiquitous open core, battle-tested scale, and deep retrieval relevance; a single index for text+vector with native inference
APIs, now bolstered by Jina Al models; strong routes-to-market across AWS/GCP/Azure and growing FedRAMP/
GovCloud presence.

LAST ECONOMY ALIGNMENT

Search + Al retrieval sits at the center of the Last Economy; Elastic owns trusted distribution to developers and can
compound via inference, serverless, and security analytics.

CRITIQUE

Hyperscalers and best-of-breed observability/security vendors can compress log/RAG pricing while Elastic’s cloud hosting
commitments cap gross margin expansion.

COMPETITORS
DDOG, DT, MDB

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

3.4X (from 4 most recent periods)



REASONING

If Elastic turns its search footprint into an Al data plane, cloud consumption and premium Al/security SKUs can roughly
double revenue density while mix shifts improve durability. A quality SaaS re-rate toward observability leaders on higher
scale/FCF yields a ~3x step-up in value by 2030.

VALUATION PATH REASONING

Deterministic steps: (1) TAM_2030 = 120,000; assume 3.0% share — Rev_2030 = 3,600. (2) Apply EV/Rev_2030 of 7.0x
for a scaled, FCF-generative platform — EV_2030 = 25,200. (3) Current EV = Market cap 9,610 + Debt 575 — Cash &
securities 1,494 = 8,691. (4) Implied multiple to 2030 = 25,200/ 8,691 = 2.9x.

ELI5 RATIONALE

Make the main search tool smart for Al, sell more cloud and security add-ons, and be valued like the top monitors of apps.
If the business gets bigger and nicer, investors pay more, making today’s value roughly triple by 2030.

Risk Assessment

OVERALL RISK SUMMARY
Key risks: hyperscaler and leader pricing pressure on logs/RAG; dependency on cloud hosting commitments; slower Fed/
Gov ramp; observability/security incumbents’ switching costs; and margin sensitivity to cloud mix.

TECHNOLOGY MATURITY | 0.20
Products ship at scale; inference/vector and serverless are GA and expanding.

ADOPTION TIMING | 0.30
Al/RAG budgets rising but deployment pace varies; public sector ramps slower.

MOAT DEFENSIBILITY  0.50
Open core + relevance helps, yet DDOG/DT + hyperscalers compete directly.

CAPITAL INTENSITY  0.40
Cloud hosting commitments through 2030 and $575m notes increase fixed costs.

REGULATORY  0.20
Limited direct regulation; FedRAMP/GovCloud certifications add friction only.

EXECUTION & GOVERNANCE  0.30
Execution improving; class action and leadership changes add some noise.

CONCENTRATION  0.40
Enterprise mix and hyperscaler channels create counterparty dependence.

UNIT ECONOMICS | 0.30
Non-GAAP margins improving; cloud COGS can pressure gross margin on growth.

VALUATION  0.50
Not extreme, but quality re-rate assumptions could be optimistic if growth slows.

MACRO SENSITIVITY  0.40
IT spend cyclicality and hyperscaler pricing dynamics can swing demand/margins.

Trends

KEY CHANGES
+ Closed Jina Al acquisition, inlining frontier embeddings/rerankers into Elastic Cloud.



+ Authorized a $500m buyback; reaffirmed/raised FY26 outlook and margins.

* FedRAMP High moved to “In Process” on AWS GovCloud; public sector channel deepening.
* Elastic Cloud Serverless and logsdb index mode broaden low-cost ingest/retention.

« Balance sheet shows $1.49b cash/securities vs $575m 2029 notes; runway solid.

THESIS UPDATE
Thesis strengthens with owned models (Jina), serverless breadth, and improving margin/FCF, reinforcing Search-Al as
Elastic’s core compounding engine.
CONSIDERATIONS FOR NEXT PERIOD
* Q2 FY26 print (late Nov 2025): Cloud growth, NRR, and margin cadence.
« Timing/pricing for Jina model packaging inside inference SKUs.
* Serverless Observability adoption, storage efficiency, and gross margin impact.
» Al SOC/Detection Rule migration velocity vs SIEM incumbents.
* Progress toward FedRAMP High ATO and IC marketplace traction.

Citations

KEY WEB PAGES
* https://ir.elastic.co/news/news-details/2025/Elastic-Reports-First-Quarter-Fiscal-2026-Financial-Results/
* https://www.sec.gov/Archives/edgar/data/1707753/000170775325000040/estc-20250731.htm
* https://ir.elastic.co/news/news-details/2025/Elastic-Reports-Fourth-Quarter-and-Fiscal-2025-Financial-Results/

default.aspx
* https://www.sec.gov/Archives/edgar/data/1707753/000170775325000021/estc-20250430.htm

« https://ir.elastic.co/news/news-details/2025/Elastic-Completes-Acquisition-of-Jina-Al-a-Leader-in-Frontier-Models-for-
Multimodal-and-Multilingual-Search/default.aspx

« https://ir.elastic.co/news/news-details/2025/Elasticsearch-Open-Inference-APIl-now-Supports-Jina-Al-Embeddings-and-
Rerank-Model/default.aspx

* https://ir.elastic.co/news/news-details/2025/Elastic-Announces-500-Million-Share-Repurchase-Program/default.aspx

« https://www.barrons.com/articles/elastic-stock-buyback-revenue-quidance-dbed8928

* https://www.investing.com/news/company-news/dynatrace-q1-2026-slides-arr-grows-16-company-raises-fullyear-
guidance-4173052

* https://www.mordorintelligence.com/industry-reports/global-security-information-and-event-management

* https://www.mordorintelligence.com/industry-reports/enterprise-search-market

* https://www.grandviewresearch.com/industry-analysis/vector-database-market-report

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on Elastic capturing Al retrieval/inference spend and a peer re-rate; robust but assumption-sensitive.

NOTEWORTHY LEARNINGS
« Cloud hosting purchase commitments total $812m through FY30—material but manageable against cash/FCF.
* Senior notes due 2029 carry fixed interest; limited refi risk near term.
* Serverless + logsdb provide a pricing lever to win log consolidation deals.
* Public sector momentum (ICMP listing, FedRAMP path) can diversify demand.


https://ir.elastic.co/news/news-details/2025/Elastic-Reports-First-Quarter-Fiscal-2026-Financial-Results/
https://www.sec.gov/Archives/edgar/data/1707753/000170775325000040/estc-20250731.htm
https://ir.elastic.co/news/news-details/2025/Elastic-Reports-Fourth-Quarter-and-Fiscal-2025-Financial-Results/default.aspx
https://ir.elastic.co/news/news-details/2025/Elastic-Reports-Fourth-Quarter-and-Fiscal-2025-Financial-Results/default.aspx
https://www.sec.gov/Archives/edgar/data/1707753/000170775325000021/estc-20250430.htm
https://ir.elastic.co/news/news-details/2025/Elastic-Completes-Acquisition-of-Jina-AI-a-Leader-in-Frontier-Models-for-Multimodal-and-Multilingual-Search/default.aspx
https://ir.elastic.co/news/news-details/2025/Elastic-Completes-Acquisition-of-Jina-AI-a-Leader-in-Frontier-Models-for-Multimodal-and-Multilingual-Search/default.aspx
https://ir.elastic.co/news/news-details/2025/Elasticsearch-Open-Inference-API-now-Supports-Jina-AI-Embeddings-and-Rerank-Model/default.aspx
https://ir.elastic.co/news/news-details/2025/Elasticsearch-Open-Inference-API-now-Supports-Jina-AI-Embeddings-and-Rerank-Model/default.aspx
https://ir.elastic.co/news/news-details/2025/Elastic-Announces-500-Million-Share-Repurchase-Program/default.aspx
https://www.barrons.com/articles/elastic-stock-buyback-revenue-guidance-dbed8928
https://www.investing.com/news/company-news/dynatrace-q1-2026-slides-arr-grows-16-company-raises-fullyear-guidance-4173052
https://www.investing.com/news/company-news/dynatrace-q1-2026-slides-arr-grows-16-company-raises-fullyear-guidance-4173052
https://www.mordorintelligence.com/industry-reports/global-security-information-and-event-management
https://www.mordorintelligence.com/industry-reports/enterprise-search-market
https://www.grandviewresearch.com/industry-analysis/vector-database-market-report
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COIN

Analysis as of: 2025-10-31

Coinbase Global, Inc.

Coinbase operates a regulated crypto platform spanning retail and institutional trading, custody for ETFs and enterprises,
USDC stablecoin economics, derivatives (incl. Deribit), and the Base layer-2 blockchain.

crypto  enterprise finance software

Summary

From exchange to on-chain infrastructure flywheel

The company now monetizes multiple trusted rails—derivatives, USDC, custody/prime and Base—reducing cycle risk.
With policy tailwinds and a stronger product mix, a 2x+ enterprise value by 2030 is plausible.

Analysis

THESIS

Coinbase is consolidating the trusted, regulated rails of on-chain finance—Deribit derivatives, USDC economics, ETF/
Prime custody and Base L2—creating multiple compounding fee pools that can scale faster than spot trading alone by
2030.

COMPARATIVE ADVANTAGE

Regulatory trust and compliance-first brand in the U.S.; deep institutional distribution via Prime/custody; unique USDC
revenue share with Circle; ownership of a high-growth L2 (Base); and now global derivatives scale via Deribit—all
reinforcing each other with high switching costs.

LAST ECONOMY ALIGNMENT
Owns distribution, trust, and settlement rails (USDC, custody, Base) as cognitive labor commoditizes; benefits from
network capital and financialization of digital assets.

CRITIQUE
If crypto activity cools, stablecoin yields fall, and derivatives fees compress while security/policy tailwinds fade, the
multi-rail upside could underdeliver versus today’s premium.

COMPETITORS
HOOD , CME , CBOE

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

3.3x (from 5 most recent periods)



REASONING

Multiple monetization rails—derivatives (Deribit), USDC revenue share, ETF/Prime custody/financing, Base L2 fees, and
tokenized issuance—can expand revenue materially with modest capex. With policy clarity and Coinbase’s trust moat, a
re-mix toward higher-quality, lower-beta fees supports a larger enterprise value by 2030.

VALUATION PATH REASONING

Deterministic steps (USD-m): (1) Set FY25 revenue = 7,100. (2) Assume TAM2030 = 120,000 and COIN penetration =
22%, so Rev2030 = 26,400. (3) Apply EV/Rev2030 multiple = 7.5x (anchored to scaled, high-margin market infra peers).
EV2030 = 26,400 x 7.5 = 198,000. (4) Current EV = Market cap 91,100 + Debt 7,280 — Cash 9,200 = 89,180. (5) Implied
multiple to 2030 = 198,000 + 89,180 =~ 2.2x. 2030 Revenue Bridge (USD-m): 7,100 (FY25) — +8,200 Derivatives mix/
volume (incl. Deribit) — +6,600 USDC adoption/yield share — +1,200 ETF/Prime custody & financing — +1,400 Base L2
sequencer/infra — +1,400 Tokenized issuance/commerce — +900 Subscriptions/other — —400 fee compression = 26,400.

ELI5 RATIONALE

They now make money from many pipes, not just trading. If more people use USDC, trade options and futures, keep
assets with them, and build on their Base network, the money flowing through these pipes grows a lot—so the company
can be worth about twice as much by 2030.

Risk Assessment

OVERALL RISK SUMMARY
Key risks: crypto cycle beta, USDC yield sensitivity to rates, derivatives fee compression vs global peers, security/
operational incidents (incl. L2), and policy reversals. Trust/regulatory position and diversified fee rails partially mitigate.

TECHNOLOGY MATURITY | 0.20
Core exchange, custody, USDC and Base run at scale; outages manageable.

ADOPTION TIMING | 0.30
Demand is present but cyclical; tokenization adoption timing uncertain.

MOAT DEFENSIBILITY  0.40
Brand, compliance, and custody ties are durable; fees face competition.

CAPITAL INTENSITY | 0.30
Low capex model; balance sheet uses converts; integration costs exist.

REGULATORY  0.40
U.S. stance improved, but policy can swing; multi-jurisdiction exposure.

EXECUTION & GOVERNANCE | 0.30
Generally strong, with isolated security incidents and big integrations.

CONCENTRATION  0.50
Revenue correlated with crypto activity and USDC economics.

UNIT ECONOMICS | 0.20
High gross margins and operating leverage on scaled fee pools.

VALUATION  0.60
Premium EV/revenue; execution must deliver new, durable fee mix.

MACRO SENSITIVITY  0.60
High beta to BTC cycles and short-rate path for USDC yields.



Trends

KEY CHANGES
+ Closed Deribit acquisition; derivatives and options now consolidated.
» Q8 2025 print beat on trading and subs; stablecoin revenue accelerated.
* Issued $3.0B new converts, extending duration and adding dry powder.
» SEC lawsuit dismissed earlier in 2025; policy tone more constructive.
» Base L2 scale increased; brief sequencer outage highlighted ops risk.

THESIS UPDATE

Thesis strengthened by closed Deribit deal and clearer U.S. policy; focus shifts from spot-led cycles to multi-rail
monetization (derivatives, USDC, custody, L2).

FORECAST UPDATE

Improved derivatives capacity and policy clarity raise confidence in achieving a higher-quality revenue mix despite
valuation already reflecting momentum.

CONSIDERATIONS FOR NEXT PERIOD
* Q4 run-rate for USDC revenue as rates drift; sensitivity to Fed path.
* Deribit cross-margin and options penetration across Prime accounts.
» ETF custody share retention, any new products beyond BTC/ETH.
» Base sequencer reliability/decentralization milestones and fee cadence.

* Security hardening costs post-Q2 incident; cyber insurance/coverage.

Citations

KEY WEB PAGES

* https://www.reuters.com/business/crypto-exchange-coinbase-profit-rises-trading-strength-2025-10-30/

* https://www.marketscreener.com/news/coinbase-global-second-quarter-2025-shareholder-letter-ce 7c5fd2d88bff20
* https://www.sec.gov/Archives/edgar/data/1679788/000167978825000154/coin-20250630.htm

* https://investor.coinbase.com/news/news-details/2025/Deribit-Joins-Coinbase-Unlocking-the-Future-of-Global-Crypto-
Derivatives/

* https://www.sec.gov/Archives/edgar/data/1679788/000167978825000171/coin-20250808.htm
* https://www.cmegroup.com/newsletters/quarterly-cryptocurrencies-report/2025-g2-cryptocurrency-insights.html

* https://investor.circle.com/news/news-details/2023/Ushering-in-the-next-chapter-for-USDC/default.aspx

* https://www.reuters.com/technology/us-sec-announces-dismissal-civil-enforcement-action-against-
coinbase-2025-02-27/

* https://companiesmarketcap.com/coinbase/marketcap/

* https://investors.robinhood.com/news-releases/news-release-details/robinhood-reports-second-quarter-2025-results

Reflection
ANALYSIS SENSITIVITY
Outcome hinges on derivatives scaling and USDC economics durability more than spot cycles.

NOTEWORTHY LEARNINGS

* USDC revenue share now splits off-platform interest 50/50 with Circle—structurally high-margin.


https://www.reuters.com/business/crypto-exchange-coinbase-profit-rises-trading-strength-2025-10-30/
https://www.marketscreener.com/news/coinbase-global-second-quarter-2025-shareholder-letter-ce7c5fd2d88bff20
https://www.sec.gov/Archives/edgar/data/1679788/000167978825000154/coin-20250630.htm
https://investor.coinbase.com/news/news-details/2025/Deribit-Joins-Coinbase-Unlocking-the-Future-of-Global-Crypto-Derivatives/
https://investor.coinbase.com/news/news-details/2025/Deribit-Joins-Coinbase-Unlocking-the-Future-of-Global-Crypto-Derivatives/
https://www.sec.gov/Archives/edgar/data/1679788/000167978825000171/coin-20250808.htm
https://www.cmegroup.com/newsletters/quarterly-cryptocurrencies-report/2025-q2-cryptocurrency-insights.html
https://investor.circle.com/news/news-details/2023/Ushering-in-the-next-chapter-for-USDC/default.aspx
https://www.reuters.com/technology/us-sec-announces-dismissal-civil-enforcement-action-against-coinbase-2025-02-27/
https://www.reuters.com/technology/us-sec-announces-dismissal-civil-enforcement-action-against-coinbase-2025-02-27/
https://companiesmarketcap.com/coinbase/marketcap/
https://investors.robinhood.com/news-releases/news-release-details/robinhood-reports-second-quarter-2025-results

* Deribit adds global options leadership; options fees are less commoditized than spot.
+ Convertible stack extends runway without cash interest; capped calls cap dilution.

* Base L2 creates a new, non-market-beta fee stream but adds infra ops risk.
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HUT

Analysis as of: 2025-10-31

Hut 8 Corp.

Energy-backed digital infrastructure operator combining high-power data centers, bitcoin mining/hosting and a GPU cloud
line (Highrise Al).

ai cloud crypto energy

Summary

From miner to contracted compute utility by 2030

Shift from hash-price exposure to contracted ASIC/GPU hosting is underway. If Hut 8 converts exclusivity MW into tenants
and funds builds, a 2-3x value path is credible by 2030.

Analysis

THESIS

Recast as a power-first digital infrastructure platform, Hut 8 can convert its 1+GW managed footprint and multi-GW
pipeline into contracted ASIC/GPU colocation plus a small GPUaaS line, shifting mix from hash-priced mining to
fee-heavy, longer-duration revenue by 2030.

COMPARATIVE ADVANTAGE

Power-first DNA and speed to power; 10.8GW pipeline with 3.1GW under exclusivity, proprietary liquid-cooled ‘Vega’
design, strong counterparties (BITMAIN, Coinbase/Macquarie), and ABTC as anchor tenant post listing give it demand
certainty and capital access.

LAST ECONOMY ALIGNMENT
Owns/operates scarce power and high-density compute sites; pivots revenue to contracted Al/ASIC hosting while keeping
BTC upside via ABTC tie-up.

CRITIQUE
Execution hinges on grid interconnects and financing; BTC beta and hyperscaler/peer competition could compress pricing
and keep multiples modest.

COMPETITORS
CORZ, APLD, IREN

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

3.3X (from 5 most recent periods)



REASONING

If Hut 8 turns exclusivity sites into 1.5—-2.0GW of contracted capacity and keeps GPUaa$S as a high-margin niche, revenue
can scale to low-$billions. With infra-like terms and better mix, a mid-single-digit EV/revenue is plausible but capital
intensity caps upside.

VALUATION PATH REASONING

2030 revenue: ~1,500MW Al colocation x $1.45M/MW/yr = 2,175; 350MW ASIC colo x $1.0M = 350; GPUaaS/power/
other = 475 — total = 3,000. EV_2030 = 3,000 x 4.5 = 13,500. Current EV = 5,540 (MC 5,450 + debt 316 — cash 222).
Implied multiple = 13,500/5,540 = 2.4x.

ELI5 RATIONALE

Turn more megawatts into long-term rental fees. If they rent enough ‘power + racks’ to Al and miners, sales get bigger and
steadier, so the company can be worth roughly two to three times today.

Risk Assessment

OVERALL RISK SUMMARY

Key risks: interconnect/permits and build timing, funding cadence for multi-hundred-MW projects, tenant concentration
(ABTC/BITMAIN), BTC beta on sentiment, and price competition from peers pursuing similar Al/HPC hosting contracts.

TECHNOLOGY MATURITY  0.30

ASIC/GPU hosting proven; Vega liquid-cooling is new but in service.

ADOPTION TIMING  0.40
Al demand strong, but ramps gated by interconnects and site build.

MOAT DEFENSIBILITY  0.60
Power access helps, yet rivals bid for the same MW and tenants.

CAPITAL INTENSITY | 0.70
Hundreds of $M/yr needed to add high-density MW at scale.

REGULATORY  0.60
Crypto policy whiplash and grid rules can alter returns quickly.

EXECUTION & GOVERNANCE 0.50

Complex ABTC structure and multi-party JVs heighten coordination.

CONCENTRATION  0.60
Meaningful exposure to ABTC/BITMAIN and a few large customers.

UNIT ECONOMICS  0.40
Contracted $/MW improves visibility; BTC mining still volatile.

VALUATION  0.60
BTC beta and Al enthusiasm embed expectations in equity value.

MACRO SENSITIVITY | 0.70
Highly sensitive to BTC, power prices, and rates/capex cycles.

Trends

KEY CHANGES

+ ABTC completed merger and began trading as ABTC; now an anchor tenant path and financing vector.



* Vega (205MW) initially energized; custom liquid-cooled, rack-based design live.

» Secured 310MW IESO capacity contracts (start May 1, 2026) via Macquarie JV.

* Pipeline deepened: 10.8GW with ~3.1GW under exclusivity; shift to >1-year contracts.
» Launched GPUaa$S (1,000 H100s) under Highrise Al; first cluster online.

THESIS UPDATE
Thesis sharpened toward contracted digital infrastructure with ABTC as demand flywheel and Vega proving the form
factor; still maintaining BTC leverage via structure rather than self-mining.
FORECAST UPDATE
Re-rated using infra-style EV/revenue and realistic per-MW pricing; higher capital intensity and peer competition temper
multiple.
CONSIDERATIONS FOR NEXT PERIOD
* Nov 4, 2025 Q3 print: Vega ramp, realized $/MW, utilization.
* ABTC first 10-Q and related-party/hosted MW disclosures.
* Interconnect milestones at River Bend and other exclusivity sites.
» Second GPU cluster timing, pricing and occupancy at Highrise Al.
* Financing mix (ATM, project debt, JVs) versus capex run-rate.
* Ontario IESO contract details ahead of May 2026 commencement.

Citations

KEY WEB PAGES
* https://www.sec.gov/Archives/edgar/data/1964789/000155837025010631/hut-20250630x10g.htm

* https://www.globenewswire.com/news-release/2025/05/08/3077000/0/en/Hut-8-Reports-First-Quarter-2025-
Results.html

* https://www.globenewswire.com/news-release/2025/08/07/3129017/0/en/Hut-8-Reports-Second-Quarter-2025-
Results.html

* https://www.sec.gov/Archives/edgar/data/1964789/000155837025001997/hut-20250303xex99d1.htm

* https://www.globenewswire.com/dc/news-release/2024/09/26/2953641/0/en/Hut-8-GPU-as-a-Service-Vertical-Goes-
Live-with-Inaugural-Deployment.html

* https://www.nasdaqg.com/press-release/american-bitcoin-debuts-nasdag-abtc-2025-09-03

* https://investors.corescientific.com/news-events/press-releases/detail/78/core-scientific-announces-new-contract-with-
coreweave-for-delivery-of-approximately-70-mw-of-additional-infrastructure-to-host-high-performance-computing-
operations

« https://investors.corescientific.com/news-events/press-releases/detail/84/core-scientific-announces-exercise-of-
additional-contract-option-by-coreweave-for-delivery-of-approximately-112-mw-of-additional-infrastructure-to-host-high-
performance-computing-operations

* https://www.mordorintelligence.com/industry-reports/north-america-colocation-market-industry

« https://www.reuters.com/world/china/citigroup-forecasts-big-techs-ai-spending-cross-28-trillion-by-2029-2025-09-30/

* https://www.google.com/finance/quote/HUT:NASDAQ

Reflection

ANALYSIS SENSITIVITY

Conclusion leans on delivering 1.5-2.0GW by 2030 and sustaining ~$1.45M/MW-yr pricing; deviations swing value
materially.
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https://investors.corescientific.com/news-events/press-releases/detail/84/core-scientific-announces-exercise-of-additional-contract-option-by-coreweave-for-delivery-of-approximately-112-mw-of-additional-infrastructure-to-host-high-performance-computing-operations
https://investors.corescientific.com/news-events/press-releases/detail/84/core-scientific-announces-exercise-of-additional-contract-option-by-coreweave-for-delivery-of-approximately-112-mw-of-additional-infrastructure-to-host-high-performance-computing-operations
https://investors.corescientific.com/news-events/press-releases/detail/84/core-scientific-announces-exercise-of-additional-contract-option-by-coreweave-for-delivery-of-approximately-112-mw-of-additional-infrastructure-to-host-high-performance-computing-operations
https://www.mordorintelligence.com/industry-reports/north-america-colocation-market-industry
https://www.reuters.com/world/china/citigroup-forecasts-big-techs-ai-spending-cross-28-trillion-by-2029-2025-09-30/
https://www.google.com/finance/quote/HUT:NASDAQ

NOTEWORTHY LEARNINGS
* HPC hosting contracts price near $1.4—1.5M per MW-year (from CORZ/CoreWeave deals).
« Hut 8 held 10,667 BTC and expanded a Coinbase facility to $130M, improving liquidity.
* Exclusivity MW is becoming the scarce currency; pre-leased capacity drives pricing.
» ABTC public listing clarifies segmenting mining economics from infra/hosting.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.

This content is for informational purposes only. Not investment advice. Al models may make errors - check
results you rely on.




Next Arc Research

Disclaimer: This content is for informational and educational purposes only and should not be construed as financial or investment advice. Always
do your own research and consult a licensed financial advisor before making investment decisions.

Disclosure: The author holds a long position in LMND.

LMND

Analysis as of: 2025-10-31
Lemonade, Inc.

Al-native, direct-to-consumer multi-line insurer (renters, homeowners, car, pet, life) operating in the US and parts of
Europe.

ai automation finance  software

Summary

Al-first insurer leans into retention and EU speed

Lower reinsurance cession, EU iteration advantages and LLM-driven tooling set up a 2-5x case by 2030—if loss ratios
stay disciplined and distribution scales.

Analysis

THESIS

Retention upshift (quota-share cut to 20%), EU’s rapid pricing loops, and LLM-driven sales/claims give Lemonade a
credible path to 3—4x revenue by 2030 while remaining relatively capital-light via captive + panel reinsurers.
COMPARATIVE ADVANTAGE

Full-stack digital insurer with Al bots for acquisition/claims, unified data model across products/geos, fast EU iteration (no
rate filing) and a flexible reinsurance/captive structure to trade earnings volatility for growth and cash efficiency.

LAST ECONOMY ALIGNMENT

Automation commoditizes cognitive claims/underwriting; value shifts to brand, UX, data rights and distribution—Lemonade
is built around these with Al agents and a direct app funnel.

CRITIQUE

Cat/weather shocks, regulator friction and competition (esp. Progressive/Allstate and fast-improving insurtechs) could
erase LR gains; with lower cession, capital volatility rises and market may still value on P/B not sales.

COMPETITORS
ROQT , HIPO

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

3.2X (from 5 most recent periods)

REASONING



Revenue should expand on lower reinsurance cession, faster EU iteration and car telematics/bundle attach. If loss ratios
hold in the high-60s and ops scale with bots, a premium EV/revenue is plausible versus legacy P&C, yielding a
low-to-mid-single-digit multiple on today’s EV.

VALUATION PATH REASONING

Deterministic steps: (1) Observed FY25 revenue guide =~ 710 — rounded 700. Current EV =~ Market cap 3,850 + debt 124
— cash 378 = 3,600. (2) Assume 2030 TAM 800,000 and penetration 0.40% = Rev_2030 = 3,200. 2030 EV/Rev assumed
3.0x (Al-enabled, multi-line growth with sustained LR ~65-70%). (3) EV_2030 = 3,200 x 3.0 = 9,600. (4) Implied multiple
= 9,600 + 3,600 = 2.7x. 2030 revenue bridge (USD-m): 700 ('25 base) + 500 (retention from 55%—20% cession) + 1,400
(volume in existing lines) + 300 (EU expansion) + 300 (price/mix & cross-sell/telematics) = 3,200.

ELI5 RATIONALE

They’ll keep more of each premium dollar, sell more policies in more places, and run cheaper with bots. If that happens,
the company can be worth roughly three times today because it's bigger and viewed more like a tech-enabled platform
than a small insurer.

Risk Assessment

OVERALL RISK SUMMARY
Key risks: CAT/weather during cession transition; US rate approvals and telematics policy; competition from Progressive/
Allstate/Root; reinsurance capacity/cost; reliance on GC growth facility; keeping LR in 60s while scaling EU and Auto.

TECHNOLOGY MATURITY | 0.20
Products shipping at scale; Al claims/voice agents in production; unit metrics improving.

ADOPTION TIMING  0.30
Demand exists; growth depends on rate filings (US), EU rollouts, and bundling attach.

MOAT DEFENSIBILITY  0.60
Brand/UX strong but pricing, distribution and reinsurance are copyable by incumbents.

CAPITAL INTENSITY  0.50
Lower cession raises retained risk; GC financing used; captive mitigates but adds needs.

REGULATORY  0.50
US rate oversight and data/telematics rules; EU more flexible but multi-jurisdictional.

EXECUTION & GOVERNANCE  0.40
Team delivering LR/IFP gains; still scaling with tighter cost control and hiring select talent.

CONCENTRATION  0.40
Diversified across renters/home, auto, pet; still sensitive to US weather and reinsurers.

UNIT ECONOMICS  0.40

TTM loss ratio ~70% with CAT noise; aim high-60s; expense ratio leverage still required.

VALUATION  0.60
EV/revenue already elevated vs legacy; re-rating depends on durable profitability.

MACRO SENSITIVITY  0.60
CAT seasonality, reinsurance pricing cycles, and rate environments can swing results.



Trends

KEY CHANGES
* Quota-share reinsurance cut from ~55% to ~20% effective Jul 1, 2025.
» Q2'25: revenue +35% YoY, GLR 67%, positive adj. FCF; FY25 guide raised.
* EU homeowners expansion (Netherlands) and faster EU pricing iteration highlighted.
* Board adds senior Meta Al and PayPal marketing leaders to accelerate GTM.
* FY25 revenue mix shifting as retained share ramps (~45% ceded in 2H25).

THESIS UPDATE
Emphasis increased on revenue retention and EU speed, with LLM voice agents as a CAC lever; core direction

unchanged.

CONSIDERATIONS FOR NEXT PERIOD
* Nov 5, 2025 Q3 print: ceded % trajectory, GLR/CAT impact, revenue retention.
* Track EU cross-sell and new product cadence; any UK/Germany product adds.
* Auto telematics penetration, CAC payback, and bundle attach rates.
* Reinsurance market tone into mid-2026 and Lemonade Re utilization.
» GC facility usage, cost, and timing to adj. EBITDA breakeven before EQY 2026.

Citations

KEY WEB PAGES

* https://www.lemonade.com/investor-relations-bo/wp-content/uploads/2025/08/LMND-Shareholder-Letter-Q2-2025-
FINAL.pdf
* https://www.lemonade.com/investor-relations-bo/wp-content/uploads/2025/08/LMND-Q2-2025-Form-10-Q-FINAL.pdf

* https://www.lemonade.com/investor/news/lemonade-announces-successful-renewal-of-reinsurance-program-2025

* https://www.lemonade.com/investor

* https://www.lemonade.com/investor/news/lemonade-to-announce-third-quarter-2025-financial-results

* https://content.naic.org/article/naic-releases-2024-market-share-data

* https://www.spglobal.com/market-intelligence/en/news-insights/articles/2025/3/in-industry-first-us-pc-insurers-exceed-1-
trillion-in-direct-annual-premiums-88062276

* https://naphia.org/news/naphia-news/soi-report-2025/

* https://stockanalysis.com/stocks/Imnd/market-cap/

* https://ycharts.com/companies/LMND/market cap

* https://www.nasdaqg.com/articles/root-root-g2-net-income-hits-22m

* https://www.nasdag.com/articles/hippo-hipo-g2-profit-surges-103

Reflection

ANALYSIS SENSITIVITY

Outcome hinges on sustaining LR in the high-60s and executing cession shift; a bad CAT year or reinsurance shock would
alter results.

NOTEWORTHY LEARNINGS

* Management expects revenue growth to outpace IFP during the cession transition, a useful near-term KPI shift.


https://www.lemonade.com/investor-relations-bo/wp-content/uploads/2025/08/LMND-Shareholder-Letter-Q2-2025-FINAL.pdf
https://www.lemonade.com/investor-relations-bo/wp-content/uploads/2025/08/LMND-Shareholder-Letter-Q2-2025-FINAL.pdf
https://www.lemonade.com/investor-relations-bo/wp-content/uploads/2025/08/LMND-Q2-2025-Form-10-Q-FINAL.pdf
https://www.lemonade.com/investor/news/lemonade-announces-successful-renewal-of-reinsurance-program-2025
https://www.lemonade.com/investor
https://www.lemonade.com/investor/news/lemonade-to-announce-third-quarter-2025-financial-results
https://content.naic.org/article/naic-releases-2024-market-share-data
https://www.spglobal.com/market-intelligence/en/news-insights/articles/2025/3/in-industry-first-us-pc-insurers-exceed-1-trillion-in-direct-annual-premiums-88062276
https://www.spglobal.com/market-intelligence/en/news-insights/articles/2025/3/in-industry-first-us-pc-insurers-exceed-1-trillion-in-direct-annual-premiums-88062276
https://naphia.org/news/naphia-news/soi-report-2025/
https://stockanalysis.com/stocks/lmnd/market-cap/
https://ycharts.com/companies/LMND/market_cap
https://www.nasdaq.com/articles/root-root-q2-net-income-hits-22m
https://www.nasdaq.com/articles/hippo-hipo-q2-profit-surges-103

* EU operations contribute >20% of net new customers with better early loss ratios.
« Outstanding GC financing (~$124m) is the main debt lever; cash/investments remain >$1B.
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RDVT

Analysis as of: 2025-10-31
Red Violet, Inc.
Provides cloud-native identity intelligence via IDI and FOREWARN for fraud/risk, compliance and real-world safety.

ai cybersecurity enterprise finance  software

Summary

Identity rails with cash and leverage

Rising fraud and identity risk favor data-rich, embedded platforms. With cash, no debt, and new orchestration partners, a
3x EV path by 2030 is plausible if distribution and mix shift continue.

Analysis

THESIS
Identity intelligence is a Last Economy choke point; with sticky vertical rails (FOREWARN), orchestration partners, and
rising fraud spend, Red Violet can 3x enterprise value by 2030 while remaining capital-light.

COMPARATIVE ADVANTAGE

Owned, unified U.S. identity graph; compliance-vetted data supply; vertical distribution into real estate/law enforcement;
API speed/latency; and new orchestration routes (PingOne DaVinci) embed RDVT into decision flows where attention and
trust are scarce.

LAST ECONOMY ALIGNMENT

Al-driven fraud and synthetic identity surge makes high-trust verification a must; RDVT’s graph, rails, and low capex fit the
compute flywheel without heavy GPU spend.

CRITIQUE

Supplier and policy risk: large incumbents can bundle cheaper, and shifting FCRA/CFPB privacy posture could restrict
data access or raise compliance cost.

COMPETITORS
MITK , RSKD , TRU

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

3.1X (from 5 most recent periods)

REASONING



If RDVT scales identity rails beyond real estate via orchestration partners and deeper government/finserv wins, it can
roughly triple revenue by 2030. Maintaining a premium but realistic EV/revenue multiple similar to high-quality risk data
peers supports a 3x EV outcome from today’s small-cap base.

VALUATION PATH REASONING

Deterministic steps: (1) TAM2030 90,100 and targeted penetration ~0.3% — Rev2030 = 300. (2) Assume EV/Rev2030 =
7.0x (peer band: TRU ~4.6—-4.9x; EFX ~5.5-6.5x; RDVT premium for faster growth/API mix). EV2030 = 300 x 7 = 2,100.
(3) Current EV = Market cap 740 — Cash 39 + Debt 0 = 701. (4) Implied multiple = 2,100 / 701 = 3.0x.

ELI5 RATIONALE

If it sells about three times more by 2030 and investors pay a similar price for each dollar of sales, the business can be
worth roughly three times more.

Risk Assessment

OVERALL RISK SUMMARY

Key exposures: supplier contracts, possible FCRA reinterpretation, large-cap competitors’ bundles, and real-estate
cyclicality. Offsets: cash balance, no debt, rising orchestration partners and government/finserv penetration.

TECHNOLOGY MATURITY | 0.20
Products shipping at scale; 70%+ gross margin; repeat customers.

ADOPTION TIMING  0.30
Fraud demand is here; some sales cycles (gov/finserv) are longer.

MOAT DEFENSIBILITY  0.50
Data supplier and bundling pressure from EFX/TRU/RELX persists.

CAPITAL INTENSITY | 0.30
Capitalized software/data contracts; no financial debt; modest capex.

REGULATORY  0.50
CFPB/FCRA data-broker posture is fluid; compliance costs can rise.

EXECUTION & GOVERNANCE  0.30
Consistent delivery and cash generation; small-cap key-person risk.

CONCENTRATION  0.50
Real estate channel meaningful; reliance on major data licensors.

UNIT ECONOMICS  0.30
High gross margins; need continued mix shift to contracted/API.

VALUATION  0.40
Small-cap with ~9x P/S; not distressed; premium requires execution.

MACRO SENSITIVITY  0.40
Real estate, hiring and rates affect some cohorts; U.S. data centric.

Trends

KEY CHANGES
« H1°25 revenue records and 70%+ gross margins; cash to ~$39m.
* Ping Identity DaVinci integration opens orchestration distribution.



+ FOREWARN adds associations/users; >545 associations cited in Q1.
* CFPB data-broker rule remains proposed/contested; policy uncertainty.
* No financial debt; continued operating cash flow strength.

THESIS UPDATE
Thesis intact with stronger distribution via orchestration and continued cash generation; policy risk stays elevated but not

determinative.
FORECAST UPDATE
Execution and partner momentum sustain the multi-bagger case without requiring re-rating beyond quality risk-data peers.
CONSIDERATIONS FOR NEXT PERIOD
» Q3’25 results expected early Nov 2025: revenue trajectory and >$100k cohort.
* Track new MLS/state-level FOREWARN contracts and user activation.
» Monitor government/finserv wins enabled by Ping/TazWorks integrations.
* Watch CFPB/FCRA developments and disclosures on data-license terms.

* Check 10-Q for cash, cap software spend, and supplier commitment updates.

Citations

KEY WEB PAGES
* https://www.sec.gov/Archives/edgar/data/1720116/000095017025104191/rdvi-20250630.htm

* https://investors.redviolet.com/news-releases/news-release-details/red-violet-announces-first-quarter-2025-financial-
results

* https://investors.redviolet.com/news-releases/news-release-details/red-violet-announces-second-quarter-2025-financial-
results

* https://investors.redviolet.com/news-releases/news-release-details/red-violet-announces-fourth-quarter-and-full-
year-2024-financial

* https://stockanalysis.com/stocks/rdvt/statistics/

* https://www.grandviewresearch.com/industry-analysis/fraud-detection-prevention-market

* https://www.prnewswire.com/news-releases/fraud-detection-and-prevention-market-worth-65-68-billion-by-2030--
marketsandmarkets-302514788.html

* https://www.consumerfinance.gov/rules-policy/rules-under-development/protecting-americans-from-harmful-data-broker-
practices-regulation-v/

* https://investors.redviolet.com/news-releases/news-release-details/idi-integrates-ping-identitys-pingone-davinci-deliver-
powerful/
* https://www.redviolet.com/company/news/red-violet-announces-second-quarter-2025-financial-results/

Reflection

ANALYSIS SENSITIVITY

Outcome hinges on sustained >20% CAGR and EV/S ~7x; a peer de-rate or policy shift would move the multiple
materially.

NOTEWORTHY LEARNINGS
* Multi-year data/cloud commitments disclosed (~$44m) signal predictable input costs and scale intent.
* Distribution via identity orchestration (Ping) can compress time-to-scale without heavy S&M.

* Shareholder-friendly actions (buybacks, special dividend) while cash rises point to durable FCF.


https://www.sec.gov/Archives/edgar/data/1720116/000095017025104191/rdvt-20250630.htm
https://investors.redviolet.com/news-releases/news-release-details/red-violet-announces-first-quarter-2025-financial-results
https://investors.redviolet.com/news-releases/news-release-details/red-violet-announces-first-quarter-2025-financial-results
https://investors.redviolet.com/news-releases/news-release-details/red-violet-announces-second-quarter-2025-financial-results
https://investors.redviolet.com/news-releases/news-release-details/red-violet-announces-second-quarter-2025-financial-results
https://investors.redviolet.com/news-releases/news-release-details/red-violet-announces-fourth-quarter-and-full-year-2024-financial
https://investors.redviolet.com/news-releases/news-release-details/red-violet-announces-fourth-quarter-and-full-year-2024-financial
https://stockanalysis.com/stocks/rdvt/statistics/
https://www.grandviewresearch.com/industry-analysis/fraud-detection-prevention-market
https://www.prnewswire.com/news-releases/fraud-detection-and-prevention-market-worth-65-68-billion-by-2030--marketsandmarkets-302514788.html
https://www.prnewswire.com/news-releases/fraud-detection-and-prevention-market-worth-65-68-billion-by-2030--marketsandmarkets-302514788.html
https://www.consumerfinance.gov/rules-policy/rules-under-development/protecting-americans-from-harmful-data-broker-practices-regulation-v/
https://www.consumerfinance.gov/rules-policy/rules-under-development/protecting-americans-from-harmful-data-broker-practices-regulation-v/
https://investors.redviolet.com/news-releases/news-release-details/idi-integrates-ping-identitys-pingone-davinci-deliver-powerful/
https://investors.redviolet.com/news-releases/news-release-details/idi-integrates-ping-identitys-pingone-davinci-deliver-powerful/
https://www.redviolet.com/company/news/red-violet-announces-second-quarter-2025-financial-results/

* FOREWARN creates a defensible, habit-forming mobile rail in a niche where safety is valued.
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SITM

Analysis as of: 2025-10-31

SiTime Corporation

Fabless semiconductor company specializing in MEMS-based precision timing chips, clock ICs and timing software used
in data centers, networking, industrial, automotive and consumer devices.

ai  hardware networking semiconductors software

Summary

Timing stack expands into software and resonators

Design-ins in Al networking and a broader timing stack point to higher content per system and new sockets. Valuation is
full, but execution to a larger 2030 base supports multi-bagger EV potential.

Analysis

THESIS
Precision timing becomes the control-plane for Al-era infrastructure; SiTime’'s MEMS + clock ICs + TimeFabric software

and new Titan resonators expand content per system and unlock new sockets, enabling step-function share gains and a
larger revenue base by 2030.

COMPARATIVE ADVANTAGE

Only scaled pure-play in precision timing with proprietary MEMS, programmable clocks, and a software layer (TimeFabric)
that improves synchronization/holdover. Design-in breadth across Al data center and networking plus new Titan resonators
extend SAM and deepen stickiness versus quartz incumbents.

LAST ECONOMY ALIGNMENT
Timing is a gating resource for Al compute, networking and robotics; SiTime sells the clocks that raise utilization and
reliability—high leverage to three flows without massive capex.

CRITIQUE

Valuation embeds continued outperformance while multi-product incumbents (Renesas/Microchip) can bundle clocks/
buffers/quartz to slow MEMS share gains; Al capex and large-customer exposure add volatility.

COMPETITORS
AMBA , MXL , SLAB

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

3.0x (from 5 most recent periods)



REASONING

A bigger timing stack (oscillators, clocks, software, resonators) lets SiTime capture more sockets and dollars in Al
networking and high-reliability systems. If it compounds design wins, expands content per switch/NIC/optical module, and
ships Titan into wearables/MCUs, revenue can scale materially. With quality execution an 8x EV/sales profile on a larger
2030 base supports a 3x enterprise value uplift from today.

VALUATION PATH REASONING

Deterministic math (revenue path): 1) Current EV =~ Market cap 7,800 — cash/short-term investments 800 + debt 0 = 7,000
(USD-m). 2) TAM2030 24,000; target share 11% — Rev2030 = 2,650. 3) Apply EV/Sales2030 = 8.0x (analog/mixed-signal
leaders at scale). 4) EV2030 = 2,650 x 8.0 = 21,200. 5) Implied multiple to 2030 = 21,200 / 7,000 = 3.0x.

ELI5 RATIONALE

If SiTime sells more clocks per server and adds software and new parts, its sales pile gets much bigger. Good companies
with fast growth often trade for many times their sales, so a bigger sales pile at a healthy multiple can make the company
worth roughly three times more.

Risk Assessment

OVERALL RISK SUMMARY
Key risks: premium valuation, Al/network capex cyclicality, and incumbent pushback via bundled quartz/clock trees.
Customer and distributor concentration plus timing of new product ramps (TimeFabric/Titan) drive volatility.

TECHNOLOGY MATURITY | 0.20
Products ship at scale; new SKUs (TimeFabric/Titan) launched and ramping.

ADOPTION TIMING  0.30
Line of sight via Al networking and Q3 guide; ramps depend on DC/optical cycles.

MOAT DEFENSIBILITY  0.40
Proprietary MEMS + software, but incumbents can bundle timing portfolios.

CAPITAL INTENSITY [0.20
Fabless with modest capex; strong net cash after follow-on raise.

REGULATORY  0.30
Export/geo exposure in semis and aerospace/defense customers; routine compliance.

EXECUTION & GOVERNANCE 0.30

Team executing; still scaling ops/software; design-win conversion needs discipline.

CONCENTRATION  0.50
Top customers/distributors meaningful; Al DC end-market mix rising.

UNIT ECONOMICS  0.30
Non-GAAP GM ~58% with mix tailwinds; operating leverage improving.

VALUATION ' 0.70

Premium multiple vs small-cap semis; expectations assume multi-year outperformance.

MACRO SENSITIVITY  0.50
Cyclical semis and Al capex beta; supply chain/geopolitics can swing orders.



Trends

KEY CHANGES
* Closed $387M follow-on equity offering to strengthen cash for growth.
* Launched TimeFabric software; adds system-level timing and 24-hour holdover.
* Introduced Titan MEMS resonators; enters $4B resonator market.
* Q1/Q2 2025 revenue acceleration with Al data center/networking mix rising.
THESIS UPDATE

Thesis sharpened around a full timing stack (hardware + software + resonators) that increases content per system and
speeds design-in velocity.

FORECAST UPDATE

Execution improved and SAM expanded, but higher current valuation offsets—keeping the multi-year upside in the same
growth posture.

CONSIDERATIONS FOR NEXT PERIOD
* Nov 2025 Q3 print: revenue, gross margin, and Q4 guide trajectory.
+ Evidence of TimeFabric paid deployments with switch/NIC and CSPs.
* Titan design-ins with MCU/wearables; early revenue contribution pace.
» Content per Al TOR/leaf and optical modules; attach rates vs quartz.

* Supply chain/OSAT capacity and lead times; any constraints or de-risking.

Citations

KEY WEB PAGES

* https://investor.sitime.com/news-releases/news-release-details/sitime-reports-second-quarter-2025-financial-results

» https://investor.sitime.com/news-releases/news-release-details/sitime-reports-first-quarter-2025-financial-results

* https://www.sec.gov/Archives/edgar/data/1451809/000145180925000113/0001451809-25-0001 13-index.html

* https://www.sec.gov/Archives/edgar/data/1451809/000119312525149107/d37400d8k.htm

* https://www.sitime.com/company/newsroom/press-release/sitime-enhances-ai-data-center-performance-and-utilization

« https://investor.sitime.com/news-releases/news-release-details/sitime-enters-4b-resonator-market-titan-platformtm

* https://www.reuters.com/business/sitime-releases-new-chip-aimed-wearable-gadgets-2025-09-17/

* https://investor.sitime.com/press-releases/

* https://www.sitime.com/company/newsroom/press-release/sitime-symphonic-mobile-clock-generator-enables-advanced-
wireless

* https://www.gurufocus.com/news/3043265/q2-2025-sitime-corp-earnings-call-transcript

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on sustained Al networking demand and successful TimeFabric/Titan ramps; slower adoption or
re-bundling could compress results.
NOTEWORTHY LEARNINGS
* Management guided Q3 revenue growth and disclosed diluted shares ~26.8M, clarifying post-offering share base.

* Cash/short-term investments near $800M provide ample runway for R&D and software investments.


https://investor.sitime.com/news-releases/news-release-details/sitime-reports-second-quarter-2025-financial-results
https://investor.sitime.com/news-releases/news-release-details/sitime-reports-first-quarter-2025-financial-results
https://www.sec.gov/Archives/edgar/data/1451809/000145180925000113/0001451809-25-000113-index.html
https://www.sec.gov/Archives/edgar/data/1451809/000119312525149107/d37400d8k.htm
https://www.sitime.com/company/newsroom/press-release/sitime-enhances-ai-data-center-performance-and-utilization
https://investor.sitime.com/news-releases/news-release-details/sitime-enters-4b-resonator-market-titan-platformtm
https://www.reuters.com/business/sitime-releases-new-chip-aimed-wearable-gadgets-2025-09-17/
https://investor.sitime.com/press-releases/
https://www.sitime.com/company/newsroom/press-release/sitime-symphonic-mobile-clock-generator-enables-advanced-wireless
https://www.sitime.com/company/newsroom/press-release/sitime-symphonic-mobile-clock-generator-enables-advanced-wireless
https://www.gurufocus.com/news/3043265/q2-2025-sitime-corp-earnings-call-transcript

* Timing software (IEEE-1588/holdover) can augment silicon ASPs and stickiness without heavy capex.
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INOD

Analysis as of: 2025-10-31

Innodata Inc.

Data engineering and Al lifecycle services company providing training data, evaluation/safety, and adjacent SaaS (Agility
PR) for hyperscalers and enterprises.

ai enterprise  software

Summary

Trusted data-eval layer eyes a measured re-rate

The path to 2030 is about scaling evaluation, safety and synthetic data services beyond one megacap wallet. Regulation
and automation support a durable 2x EV setup.

Analysis

THESIS
Convert privileged Big Tech relationships into a trusted ‘evaluation + data ops’ layer for regulated, agentic Al; compound
via automation, compliance SKUs, and hyperscaler distribution to reach billion-scale revenue by 2030.

COMPARATIVE ADVANTAGE
Trusted delivery at scale for top Al builders; improving 40%+ gross margin with tooling; expanding eval/safety capabilities
aligned to EU Al Act; deep India/Philippines talent hubs; undrawn credit and low capex enable fast capacity adds.

LAST ECONOMY ALIGNMENT
Distribution, trust and compliance-heavy data/eval work gain relevance as cognition commaoditizes; services optics cap
multiples but regulatory pull offsets.

CRITIQUE
Customer concentration and services-like economics amid rapid automation could compress pricing and stall the platform
re-rate.

COMPETITORS
IBEX, EPAM , TIXT

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.9X (from 5 most recent periods)

REASONING



If Innodata scales beyond its largest-customer dependence into evaluation/safety and synthetic/agentic data ops sold via
hyperscalers, it can sustain ~30% CAGR and earn a premium services multiple. Balance-sheet flexibility and rising
regulatory budgets support a modest re-rate versus today.

VALUATION PATH REASONING

Deterministic math: Current EV = 2,430 (market cap 2,480 — net cash 50). 2030 revenue bridge (USD-m): 250 base —
+700 Big Tech program expansions — +250 regulated enterprise wins (EU Al Act pull) — +200 new SKUs (eval/safety-as-
a-service, agentic/synthetic) — +100 partnerships/JVs — = 1,500. Assume EV/Revenue 2030 = 3.5x (blend of quality IT
services and eval platforms). EV_2030 = 1,500 x 3.5 = 5,250. Implied_multiple_to_2030 = 5,250 / 2,430 = 2.2x.

ELI5 RATIONALE
More customers ask Innodata to check and feed their Als as rules tighten. Doing more of this each year and charging a bit
better makes the company about twice as valuable by 2030.

Risk Assessment

OVERALL RISK SUMMARY

Key risks: customer concentration, services re-rating risk if eval/automation mix stalls, and hyperscaler substitution.
Offsets: beat-and-raise growth, positive cash, closed SEC/DOJ inquiries, and EU Al Act-driven demand for evaluation and
documentation.

TECHNOLOGY MATURITY | 0.20

Services and tooling ship at scale; proven delivery and margins improving.

ADOPTION TIMING  0.40
EU Al Act and enterprise rollouts drive demand, but timing is phased.

MOAT DEFENSIBILITY  0.60
Execution trust is real, yet hyperscalers/Scale-like rivals can fast follow.

CAPITAL INTENSITY | 0.30
Low capex model with liquidity and undrawn revolver supports growth.

REGULATORY  0.30
Regulation is a tailwind; compliance burden and policy shifts add noise.

EXECUTION & GOVERNANCE  0.40
Rapid hiring and class-action overhang; SEC/DOJ probes were closed.

CONCENTRATION | 0.70
Two customers were >60% of receivables; largest wallet outsized.

UNIT ECONOMICS  0.40
Adjusted GM rose to low-40s; needs automation to hold pricing.

VALUATION | 0.70
High EV/sales vs BPO peers; story requires continued hypergrowth.

MACRO SENSITIVITY  0.50
Tied to Al capex cycles and Big Tech budgets; FX exposure in delivery hubs.



Trends

KEY CHANGES
* Q2 2025 revenue +79% y/y; 2025 growth guide raised to 45%-+.
+ Cash rose to ~60; credit line undrawn; capex outlook modest.
» SEC and DOJ inquiries concluded with no enforcement action.
* EU Al Act GPAI obligations began Aug 2, 2025; high-risk rules Aug 2, 2026.

* Competitive shifts as some hyperscaler clients re-evaluate Scale Al ties.

THESIS UPDATE

Confidence up: regulatory pull for evaluation and documentation is now dated and staged; delivery scale and margins
improved without incremental leverage.

CONSIDERATIONS FOR NEXT PERIOD
* Nov 6, 2025 results: revenue mix, largest-customer %, cash flow.
* Proof points for evaluation/safety SKUs vs pure labeling growth.
« Any hyperscaler/channel partnerships for regulated Al rollouts.
* Gross margin trajectory toward mid-40s via automation.
+ Hiring ramp and attrition in delivery hubs; EU Al Act readiness.

Citations

KEY WEB PAGES

* https://investor.innodata.com/news/news-details/2025/Innodata-Reports-Second-Quarter-2025-Results-with-Revenue-
up-79-Year-Over-Year-and-Raises-Full-Year-Guidance/default.aspx

* https://www.sec.gov/Archives/edgar/data/903651/000141057825001550/inod-20250630x10g.htm

* https://www.sec.gov/Archives/edgar/data/903651/000141057825000194/in0od-20241231x10k.htm

* https://www.sec.gov/Archives/edgar/data/903651/000110465925072724/tm2521272d1 _ex99-1.htm

* https://investor.innodata.com/news/news-details/2025/Innodata-Reports-Fourth-Quarter-and-Full-Year-2024-Results/

* https://ai-act-service-desk.ec.europa.eu/en/ai-act/eu-ai-act-implementation-timeline

* https://digital-strategy.ec.europa.eu/en/policies/requlatory-framework-ai

* https://www.grandviewresearch.com/industry-analysis/ai-training-dataset-market

* https://www.mordorintelligence.com/industry-reports/data-labeling-market

* https://www.grandviewresearch.com/industry-analysis/mlops-market-report

* https://www.grandviewresearch.com/industry-analysis/synthetic-data-generation-market-report

* https://www.mordorintelligence.com/industry-reports/big-data-engineering-services-market

* https://www.reuters.com/business/google-scale-ais-largest-customer-plans-split-after-meta-deal-sources-
say-2025-06-13/

Reflection

ANALYSIS SENSITIVITY

Outcome hinges on sustaining non-largest customer growth and eval SKU adoption; a couple of quarters could shift the
multiple materially.


https://investor.innodata.com/news/news-details/2025/Innodata-Reports-Second-Quarter-2025-Results-with-Revenue-up-79-Year-Over-Year-and-Raises-Full-Year-Guidance/default.aspx
https://investor.innodata.com/news/news-details/2025/Innodata-Reports-Second-Quarter-2025-Results-with-Revenue-up-79-Year-Over-Year-and-Raises-Full-Year-Guidance/default.aspx
https://www.sec.gov/Archives/edgar/data/903651/000141057825001550/inod-20250630x10q.htm
https://www.sec.gov/Archives/edgar/data/903651/000141057825000194/inod-20241231x10k.htm
https://www.sec.gov/Archives/edgar/data/903651/000110465925072724/tm2521272d1_ex99-1.htm
https://investor.innodata.com/news/news-details/2025/Innodata-Reports-Fourth-Quarter-and-Full-Year-2024-Results/
https://ai-act-service-desk.ec.europa.eu/en/ai-act/eu-ai-act-implementation-timeline
https://digital-strategy.ec.europa.eu/en/policies/regulatory-framework-ai
https://www.grandviewresearch.com/industry-analysis/ai-training-dataset-market
https://www.mordorintelligence.com/industry-reports/data-labeling-market
https://www.grandviewresearch.com/industry-analysis/mlops-market-report
https://www.grandviewresearch.com/industry-analysis/synthetic-data-generation-market-report
https://www.mordorintelligence.com/industry-reports/big-data-engineering-services-market
https://www.reuters.com/business/google-scale-ais-largest-customer-plans-split-after-meta-deal-sources-say-2025-06-13/
https://www.reuters.com/business/google-scale-ais-largest-customer-plans-split-after-meta-deal-sources-say-2025-06-13/

NOTEWORTHY LEARNINGS
* Receivables concentration remains high even as overall growth accelerates.
* EU Al Act dates create real near-term spend for eval/compliance data ops.
» Capex needs are low; growth lever is workforce + tooling, not GPUs.

* A modest services re-rate is enough to reach a 2x EV outcome by 2030.
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DDOG

Analysis as of: 2025-10-31

Datadog, Inc.

Datadog provides a unified SaaS platform for observability, cloud security and Al-assisted operations across modern
application stacks.

ai cloud cybersecurity enterprise  software

Summary

Platform breadth and Al agents set a 2—3x path

Execution improved with raised FY25 guidance while the product stack broadened into security, data, and Al agents. If
attach and FCF stay strong, a 2—3x by 2030 is feasible.

Analysis

THESIS
Default telemetry-to-action platform for cloud and Al: extend from observability into CNAPP + SIEM + data/
experimentation and ship Bits Al agents that turn insights into automated fixes—driving 2—3x enterprise value by 2030.

COMPARATIVE ADVANTAGE

Dense data plane (metrics, traces, logs) with agent footprint; rapid SKU cadence; tight AWS/Azure/GCP marketplace
routes; unified security (CNAPP+SIEM) atop observability; and Bits Al agents that close the loop from detection to
remediation.

LAST ECONOMY ALIGNMENT

Owns critical telemetry and turns it into automated action via Al agents; benefits from compute flywheel without heavy
capex, strong distribution, and rising need for reliability/security of Al apps.

CRITIQUE
Hyperscalers and Cisco/Splunk could compress observability/security margins; log TCO sensitivity and mega-customer
concentration (e.g., Al leaders) may cap growth and re-rating.

COMPETITORS
NET , CRWD , DT

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.9X (from 5 most recent periods)

REASONING



By 2030, security (CNAPP+SIEM), data observability/experimentation, and Al agents expand wallet share while the core
observability base compounds. If Datadog sustains platform attach and FCF discipline, an 11x EV/sales on a larger
revenue base supports a 2-3x outcome.

VALUATION PATH REASONING

Deterministic steps: (1) 2025 revenue set at 3,300 from FY25 guide. (2) TAM 2030 overlap-adjusted at 85,000; penetration
12% = Rev_2030 = 10,200. (3) Assume EV/Revenue 2030 = 11.0x (quality SaaS platform with security + Al attach). So
EV_2030 = 10,200 x 11.0 = 112,200. (4) Current EV = Market cap 54,400 + debt 1,000 - cash 3,900 = 51,500. (5) Implied
multiple to 2030 = 112,200 + 51,500 = 2.2x.

ELI5 RATIONALE

They sell tools that watch apps and fix problems automatically. If they keep adding security and smart helpers, many more
customers will pay more. Bigger sales times a fair price tag means the company could be worth about twice as much in
five years.

Risk Assessment

OVERALL RISK SUMMARY
Biggest risks: platform commoditization by hyperscalers/Cisco+Splunk, log cost pressure, dependence on top Al
customers, and proving durable monetization of Bits Al/security at enterprise scale.

TECHNOLOGY MATURITY | 0.20
Products ship at scale; Al agents in preview/LA but built on mature data plane.

ADOPTION TIMING  0.30
Demand is present; Al agent upsell/security platform wins still pacing rollouts.

MOAT DEFENSIBILITY  0.50
Strong platform, but hyperscalers and Cisco/Splunk can bundle substitutes.

CAPITAL INTENSITY | 0.30
Asset-light; some compute cost for Al features and data pipeline expansion.

REGULATORY | 0.20
Low direct exposure; security data handling and geo-data rules still apply.

EXECUTION & GOVERNANCE  0.40
Broad SKU surface and M&A integration add complexity; senior exec changes.

CONCENTRATION  0.50

Large-account mix rising; potential revenue sensitivity to mega Al customers.

UNIT ECONOMICS | 0.30
FCF positive; log ingestion TCO and discounting can pressure margins.

VALUATION 0.60

Quality premium vs peers; re-rate needs sustained security and Al monetization.

MACRO SENSITIVITY  0.40
Sensitive to cloud spend cycles and cyber budgets; moderate beta to tech.

Trends

KEY CHANGES

» FY25 revenue guide raised twice; Q2 revenue +28% y/y; S&P 500 inclusion.



+ Launched Bits Al SRE/Dev/Security agents; App Builder GA to close loop.
» Acquired Metaplane and Eppo to extend into data observability and experimentation.
* 0% 2029 converts outstanding; 2025 converts retired; cash near $3.9B.
* Investor debate on mega-customer (Al) concentration risk intensified.
THESIS UPDATE

Thesis sharpened toward ‘telemetry-to-action’ with Al agents and App Builder driving remediation. Security and data/
experimentation add larger cross-sell surface; direction unchanged, conviction higher.

FORECAST UPDATE

Improved execution (raised guide) and broader SKU stack justify maintaining a 2-3x path assuming security and Al agent
monetization continue.

CONSIDERATIONS FOR NEXT PERIOD
* Q3 FY25 print in early November: $100k+ cohort, DBNER color, FCF.
* Security ARR traction: CNAPP + Cloud SIEM competitive win-rate vs Cisco/Splunk.
* Al agents: paid adoption, attach to APM/infra, and incident MTTR proof points.
» Eppo/Metaplane attach into top enterprise accounts; data observability pipeline.

* Hyperscaler marketplace co-sell and private offers mix; margin impacts.

Citations

KEY WEB PAGES

« https://investors.datadoghg.com/news-releases/news-release-details/datadog-announces-second-quarter-2025-
financial-results

* https://investors.datadoghg.com/news-releases/news-release-details/datadog-announces-first-quarter-2025-financial-
results

* https://fintel.io/doc/sec-datadog-inc-1561550-10g-2025-august-08-20308-7005
« https://www.google.com/finance/quote/DDOG:NASDAQ

« https://www.datadoghqg.com/about/latest-news/press-releases/datadog-unveils-latest-ai-agents-to-rapidly-resolve-
application-issues

* https://www.datadoghqg.com/about/latest-news/press-releases/datadog-launches-new-app-builder-for-devsecops-teams/

« https://techcrunch.com/2025/05/05/datadog-acquires-eppo-a-feature-flagging-and-experimentation-platform/

* https://techcrunch.com/2025/04/23/datadog-acquires-ai-powered-observability-startup-metaplane/

* https://www.reuters.com/technology/datadog-lifts-annual-revenue-forecast-ai-driven-cloud-security-
demand-2025-05-06/

« https://www.datadoghg.com/blog/bits-ai-dev-agent/

* https://www.datadoghg.com/about/latest-news/press-releases/datadog-expands-ai-security-capabilities-to-enable-
comprehensive-protection-from-critical-ai-risks/

* https://www.datadoghqg.com/pricing/list/

* https://www.itpro.com/business/business-strategy/observability-opens-up-new-opportunities-for-the-channel

* https://www.mordorintelligence.com/industry-reports/cloud-native-application-protection-platform-market

* https://www.mordorintelligence.com/industry-reports/global-security-information-and-event-management

Reflection

ANALYSIS SENSITIVITY


https://investors.datadoghq.com/news-releases/news-release-details/datadog-announces-second-quarter-2025-financial-results
https://investors.datadoghq.com/news-releases/news-release-details/datadog-announces-second-quarter-2025-financial-results
https://investors.datadoghq.com/news-releases/news-release-details/datadog-announces-first-quarter-2025-financial-results
https://investors.datadoghq.com/news-releases/news-release-details/datadog-announces-first-quarter-2025-financial-results
https://fintel.io/doc/sec-datadog-inc-1561550-10q-2025-august-08-20308-7005
https://www.google.com/finance/quote/DDOG:NASDAQ
https://www.datadoghq.com/about/latest-news/press-releases/datadog-unveils-latest-ai-agents-to-rapidly-resolve-application-issues
https://www.datadoghq.com/about/latest-news/press-releases/datadog-unveils-latest-ai-agents-to-rapidly-resolve-application-issues
https://www.datadoghq.com/about/latest-news/press-releases/datadog-launches-new-app-builder-for-devsecops-teams/
https://techcrunch.com/2025/05/05/datadog-acquires-eppo-a-feature-flagging-and-experimentation-platform/
https://techcrunch.com/2025/04/23/datadog-acquires-ai-powered-observability-startup-metaplane/
https://www.reuters.com/technology/datadog-lifts-annual-revenue-forecast-ai-driven-cloud-security-demand-2025-05-06/
https://www.reuters.com/technology/datadog-lifts-annual-revenue-forecast-ai-driven-cloud-security-demand-2025-05-06/
https://www.datadoghq.com/blog/bits-ai-dev-agent/
https://www.datadoghq.com/about/latest-news/press-releases/datadog-expands-ai-security-capabilities-to-enable-comprehensive-protection-from-critical-ai-risks/
https://www.datadoghq.com/about/latest-news/press-releases/datadog-expands-ai-security-capabilities-to-enable-comprehensive-protection-from-critical-ai-risks/
https://www.datadoghq.com/pricing/list/
https://www.itpro.com/business/business-strategy/observability-opens-up-new-opportunities-for-the-channel
https://www.mordorintelligence.com/industry-reports/cloud-native-application-protection-platform-market
https://www.mordorintelligence.com/industry-reports/global-security-information-and-event-management

Outcome hinges on security win-rate and Al agent monetization maintaining traction.

NOTEWORTHY LEARNINGS
* Bits Al is positioned as domain-specific agents with shared tasks, enabling faster SKU iteration.
» App Builder + agents aims to convert observability from insights to actions within one plane.
* Retiring 2025 converts leaves ample net cash and flexibility for targeted M&A.
* Security platform growth is the swing factor for multiple expansion by 2030.
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COHR

Analysis as of: 2025-10-31

Coherent Corp.

Coherent supplies photonics-based networking components, lasers, and materials, including optical transceivers, indium
phosphide devices, and silicon carbide substrates for datacenters and industry.

ai automation - networking  semiconductors

Summary

Al optics scale opens a new lane

Rising Al bandwidth needs, first 1.6T shipments, and an optical circuit switch create fresh monetization layers. With
capacity and partners in place, a 2—3x outcome by 2030 is plausible if mix and margins hold.

Analysis

THESIS

Al datacenter optics, first 1.6T shipments, and a differentiated optical circuit switch expand Coherent’s addressable
market; with CHIPS-backed InP scale and SiC partners, a 2—3x EV lift by 2030 is achievable.

COMPARATIVE ADVANTAGE
Deep vertical stack (InP/VCSEL/EML — full transceivers), early 1.6T leadership, OCS optimized optics, and CHIPS-
enabled U.S. capacity plus SiC JV capital give supply assurance and lower power per bit for hyperscalers.

LAST ECONOMY ALIGNMENT

Photonics is a gating resource for Al clusters; Coherent monetizes bandwidth, latency and energy efficiency where
attention and compute are scarce.

CRITIQUE
Transceivers can commoditize fast; hyperscalers and Chinese vendors pressure price/mix, OCS adoption could lag, and
capex plus debt may cap multiples.

COMPETITORS
LITE, CIEN, CRDO

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)
2.8X (from 5 most recent periods)

REASONING



Networking demand tied to Al clusters should sustain outsized unit and bandwidth growth. Coherent is positioned to take
share at 800G—1.6T, add new OCS revenue, and scale InP/VCSEL capacity. If execution holds and mix shifts to higher-
speed optics, a mid-single-digit EV/sales re-rate on a larger revenue base supports a ~2.5-3.0x step-up by 2030.

VALUATION PATH REASONING

Deterministic method: revenue. 1) Current EV = Market cap 20,300 + net debt (debt 3,687 — cash 909) = 23,080 (USD-m).
2) 2030 revenue assumed 15,000 from Al optics/OCS/SiC growth. 3) EV/Revenue 2030 assumed 4.0x vs comps as mix
and margins improve. 4) EV_2030 = 15,000 x 4.0 = 60,000. 5) Implied multiple to 2030 = 60,000 / 23,080 ~ 2.6x.

ELI5 RATIONALE

They sell the “fiber nerves” that let Al computers talk fast. If they sell more, at faster speeds, and the market pays a bit
more for that, the company can be worth around two and a half times as much in five years.

Risk Assessment

OVERALL RISK SUMMARY

Key risks: hyperscaler pricing and Chinese competition in modules, timing of OCS/1.6T adoption, capex and leverage, and
export-policy shifts. Mitigants: CHIPS-backed InP, multi-tech 1.6T portfolio, SiC partners, and portfolio pruning.

TECHNOLOGY MATURITY | 0.20
Core optics shipping at scale; 1.6T and OCS moving from demo to revenue.

ADOPTION TIMING  0.30
Al optics here now; OCS and 1.6T volume depends on 2026 ramps.

MOAT DEFENSIBILITY  0.50
Strong stack but modules face price pressure and fast followers.

CAPITAL INTENSITY | 0.70
High capex for InP, SiC and transceiver lines; leverage still notable.

REGULATORY  0.50
Export curbs and CHIPS compliance; China mix and ITAR exposure.

EXECUTION & GOVERNANCE | 0.30
New CEO delivering growth, debt paydown; integration largely done.

CONCENTRATION  0.60
Large customers in hyperscale drive demand and pricing outcomes.

UNIT ECONOMICS  0.40
Margins improving with mix and scale; commoditization risk remains.

VALUATION  0.40
Multiple reasonable vs peers; re-rate needs sustained GM/OCF gains.

MACRO SENSITIVITY  0.50
Cyclical optics, China demand, and Al capex cycles drive swings.

Trends

KEY CHANGES
* FY25 revenue hit 5.81B; networking accelerated with Al demand.
* Announced sale of Aerospace & Defense unit to Advent for 400M.
« First revenue from 1.6T transceivers and liquid-crystal OCS.



* CHIPS PMTs to expand InP and U.S. compound-semiconductor capacity.
+ Paid down ~437M debt in FY25; net debt still near 2.8B.

THESIS UPDATE
Thesis strengthened by initial OCS and 1.6T revenue proof points and capacity tailwinds; near-term guide softer but long-
term drivers intact.
CONSIDERATIONS FOR NEXT PERIOD
* Close and cash use from Advent A&D sale; net debt update.
* Q1 FY26 guide on 1.6T OSFP/LPO ramps and OCS orders.
» OCP/Supercomputing news on OCS and 1.6T adoption roadmaps.
» CHIPS awards moving from PMT to finalized contracts; capex cadence.
+ SiC wafer bookings, 200 mm milestones with DENSO/Mitsubishi.

Citations

KEY WEB PAGES
* https://www.coherent.com/news/press-releases/fourth-quarter-and-fiscal-year-2025-results
* https://www.sec.gov/Archives/edgar/data/820318/000082031825000014/iivi-20250630.htm

* https://www.coherent.com/news/press-releases/coherent-announces-agreement-to-sell-aerospace-and-defense-
business-to-advent

* https://www.coherent.com/news/press-releases/optical-transceivers-for-optical-circuit-switch-applications

* https://www.coherent.com/news/press-releases/silicon-photonics-based-transceiver-modules

* https://www.coherent.com/news/press-releases/second-quarter-fiscal-year-2025-results

« https://www.commerce.gov/news/press-releases/2025/01/department-commerce-announces-preliminary-terms-analog-
devices-coherent

* https://www.coherent.com/news/press-releases/pmt-for-expansion-of-worlds-first-150mm-indium-phosphide-mfg-line

* https://www.prnewswire.com/news-releases/cloud-providers-to-drive-optical-transport-market-to-19-billion-in-2029-
according-to-delloro-group-302509016.html

« https://www.lightwaveonline.com/home/article/55320842/ai-applications-to-dominate-the-ethernet-transceivers-market-
between-2026-2030

* https://www.mordorintelligence.com/industry-reports/optical-transceiver-market

* https://www.globenewswire.com/news-release/2025/10/14/3166470/28124/en/Silicon-Carbide-SiC-Wafer-Markets-
Report-2025-2033-Rising-Adoption-in-Electric-Vehicles-Power-Electronics-and-Renewable-Energy-Systems-Propel-
Advancements.html

* https://companiesmarketcap.com/coherent/marketcap/

* https://www.barrons.com/articles/coherent-earnings-ai-nvidia-0d1b53dc

Reflection

ANALYSIS SENSITIVITY
Outcome depends on 1.6T and OCS adoption pace and sustained Al optics spend.
NOTEWORTHY LEARNINGS

* Restricted cash resides largely in the SiC LLC, limiting parent-level liquidity.

* OCS adds a distinct ~$2B TAM with non-mechanical, liquid-crystal differentiation.

* 6" InP and 200G-per-lane optics are pivotal to lower power/bit at 1.6T.


https://www.coherent.com/news/press-releases/fourth-quarter-and-fiscal-year-2025-results
https://www.sec.gov/Archives/edgar/data/820318/000082031825000014/iivi-20250630.htm
https://www.coherent.com/news/press-releases/coherent-announces-agreement-to-sell-aerospace-and-defense-business-to-advent
https://www.coherent.com/news/press-releases/coherent-announces-agreement-to-sell-aerospace-and-defense-business-to-advent
https://www.coherent.com/news/press-releases/optical-transceivers-for-optical-circuit-switch-applications
https://www.coherent.com/news/press-releases/silicon-photonics-based-transceiver-modules
https://www.coherent.com/news/press-releases/second-quarter-fiscal-year-2025-results
https://www.commerce.gov/news/press-releases/2025/01/department-commerce-announces-preliminary-terms-analog-devices-coherent
https://www.commerce.gov/news/press-releases/2025/01/department-commerce-announces-preliminary-terms-analog-devices-coherent
https://www.coherent.com/news/press-releases/pmt-for-expansion-of-worlds-first-150mm-indium-phosphide-mfg-line
https://www.prnewswire.com/news-releases/cloud-providers-to-drive-optical-transport-market-to-19-billion-in-2029-according-to-delloro-group-302509016.html
https://www.prnewswire.com/news-releases/cloud-providers-to-drive-optical-transport-market-to-19-billion-in-2029-according-to-delloro-group-302509016.html
https://www.lightwaveonline.com/home/article/55320842/ai-applications-to-dominate-the-ethernet-transceivers-market-between-2026-2030
https://www.lightwaveonline.com/home/article/55320842/ai-applications-to-dominate-the-ethernet-transceivers-market-between-2026-2030
https://www.mordorintelligence.com/industry-reports/optical-transceiver-market
https://www.globenewswire.com/news-release/2025/10/14/3166470/28124/en/Silicon-Carbide-SiC-Wafer-Markets-Report-2025-2033-Rising-Adoption-in-Electric-Vehicles-Power-Electronics-and-Renewable-Energy-Systems-Propel-Advancements.html
https://www.globenewswire.com/news-release/2025/10/14/3166470/28124/en/Silicon-Carbide-SiC-Wafer-Markets-Report-2025-2033-Rising-Adoption-in-Electric-Vehicles-Power-Electronics-and-Renewable-Energy-Systems-Propel-Advancements.html
https://www.globenewswire.com/news-release/2025/10/14/3166470/28124/en/Silicon-Carbide-SiC-Wafer-Markets-Report-2025-2033-Rising-Adoption-in-Electric-Vehicles-Power-Electronics-and-Renewable-Energy-Systems-Propel-Advancements.html
https://companiesmarketcap.com/coherent/marketcap/
https://www.barrons.com/articles/coherent-earnings-ai-nvidia-0d1b53dc

* Debt ladder is back-loaded to 2030; deleveraging path matters for re-rate.
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QUBT

Analysis as of: 2025-10-31

Quantum Computing Inc.

US photonics and quantum hardware company operating a TFLN photonic chip foundry and selling quantum sensing and
quantum communications devices.

cybersecurity | hardware networking quantum  semiconductors

Summary

Cash-rich photonics pivot enters execution mode

A funded US TFLN foundry plus first quantum sensing/comm shipments give QCi a credible 2030 path. The prize is OEM
design-ins; the risk is time-to-yield and dilution.

Analysis

THESIS

With >$1B cash and an operational US TFLN photonics foundry, QCi can pivot from R&D to scaled component supply and
quantum sensing/comm SKUSs, converting a few OEM LTAs and regulated-sector wins into non-linear revenue and an EV
re-rate by 2030.

COMPARATIVE ADVANTAGE

Vertical stack in US (TFLN foundry + quantum optics SKUs), early government relationships, and a large balance sheet to
fund process nodes/PDKs, MPW cadence and customer-specific designs. If it becomes a go-to domestic TFLN source as
800G/1.6T ramps, it wins design-ins others can't fulfill quickly.

LAST ECONOMY ALIGNMENT
Photonic 10O, secure comms and sensing are enablers for Al-era data/energy flows; owning US capacity plus cash to scale
aligns with ‘compute supremacy’ and supply-chain geopolitics.

CRITIQUE
Revenue is near zero; TFLN/modulator supply is brutally competitive vs entrenched optics vendors; heavy dilution plus
yield/PDK risk could burn the war chest before durable design-wins arrive.

COMPETITORS
IONQ, RGTI, QBTS

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.8X (from 5 most recent periods)



REASONING

If QCi converts cash into reliable US TFLN capacity, ships MPW baselines, and lands 1-2 tier-1 OEM LTAs plus initial
QKD/sensing rollouts, revenue can scale from negligible to meaningful by 2030. A mid-single-digit sales multiple on a
sub-1% share of data-optics plus niche quantum SKUs produces a 2—3x EV step-up from today’s cash-heavy base.

VALUATION PATH REASONING

Deterministic (revenue path). 1) TAM2030 =~ 30,000 (optical transceivers 25,740 + QKD ~2,500 + quantum sensing
~1,420). 2) Assume 3.0% penetration = Rev2030 = 900. 3) Assume EV/Rev2030 = 5.0x (scaled photonics supplier with
quantum optionality). EV2030 = 900 x 5.0 = 4,500. 4) Current EV = Market cap 3,600 — net cash 1,550 = 2,050. 5) Implied
multiple = 4,500 / 2,050 = 2.2x. Revenue bridge to 900: Foundry wafers/devices 500; PIC/modulator SKUs mix/price 200;
sensing (QPV) 100; quantum comm/QKD components 70; services/IP 30 = 900.

ELI5 RATIONALE
They just built a factory for tiny light chips and have lots of money. If big customers start buying those chips and a few of
their quantum gadgets, the company could be worth about twice what its cash-adjusted value is today by 2030.

Risk Assessment

OVERALL RISK SUMMARY

Success hinges on hitting PDK/MPW cadence, achieving high-yield TFLN volume and landing LTAs before cash burn and
dilution sour investor support. Competitive pressure from LITE/COHR and quantum peers, plus policy whiplash, remain
key overhangs.

TECHNOLOGY MATURITY  0.50
Foundry live with early orders; products shipping but scale yields unproven.

ADOPTION TIMING  0.60
Design-ins take 12—24 months; QKD/sensing adoption is staggered.

MOAT DEFENSIBILITY  0.60
Process/IP differentiation vs larger optics vendors remains to be proven.

CAPITAL INTENSITY  0.50
Fab scaling, tooling and packaging need sustained capex despite cash.

REGULATORY  0.40
Export controls/ITAR and PQC/QKD policy shifts could slow rollouts.

EXECUTION & GOVERNANCE  0.60
Leadership changes, control weaknesses and rapid equity raises add risk.

CONCENTRATION  0.60
Few early customers; supplier and OEM dependence likely high.

UNIT ECONOMICS  0.60

Gross margins volatile at low volume; learning-curve not demonstrated.

VALUATION | 0.70
High market cap vs tiny revenue; multiple assumes flawless execution.

MACRO SENSITIVITY  0.60
High beta to Al/quantum sentiment and optics cycle; rates matter.



Trends

KEY CHANGES
* Closed $500M (Sep 24) and $750M (Oct 8) private placements; pro-forma cash ~$1.55B.
» Tempe (AZ) TFLN photonic chip foundry operational; initial shipments and MPW plans disclosed.
* Interim CEO appointed; Q2 filing shows 158—160M shares pre-placements; share count rose materially post-funding.
* First commercial entangled photon source shipped; QPV order secured at TU Delft.

THESIS UPDATE
More cash and an operating fab shift the story from speculative R&D to execution on capacity, yields and design-ins;
upside now depends on OEM LTAs and regulated-sector conversions.
CONSIDERATIONS FOR NEXT PERIOD
» Q8 call (target early Nov) for backlog, MPW schedule, wafer starts/month, and any OEM LTAs.
» SEC registration of new shares from Oct placement; watch lock-up and resale timing.
+ Evidence of repeat orders for QPV and photon sources; early QKD pilots in US/EU telcos.
» Foundry PDK v1.0 release and MPW tape-outs; packaging partnerships.
+ Capex cadence and cash burn vs runway; headcount and tooling adds.

Citations

KEY WEB PAGES
* https://www.sec.gov/Archives/edgar/data/1758009/000121390025076846/ea0252796-10g quantum.htm

« https://quantumcomputinginc.com/news/press-releases/quantum-computing-inc.-reports-second-quarter-2025-financial-
results

* https://quantumcomputinginc.com/news/press-releases/quantum-computing-inc.-announces-750-million-
oversubscribed-private-placement-of-common-stock-priced-at-the-market-under-nasdag-rules

* https://www.streetinsider.com/SEC+Filings/Form+8-K+Quantum+Computing+Inc.+For%3A+0ct+05/25436319.html
* https://www.sec.gov/Archives/edgar/data/1758009/000121390025091229/ea025868701ex99-2 quantum.htm
« https://www.cnbc.com/quotes/QUBT

« https://quantumcomputinginc.com/news/press-releases/quantum-computing-inc.-hosts-ribbon-cutting-to-celebrate-
grand-opening-of-quantum-photonic-chip-foundry-in-tempe-arizona

* https://optics.org/news/16/6/31

* https://www.prnewswire.com/news-releases/quantum-computing-inc-secures-quantum-photonic-vibrometer-order-with-
delft-university-of-technology-302416913.html

* https://www.mordorintelligence.com/industry-reports/optical-transceiver-market

* https://www.prnewswire.com/news-releases/quantum-key-distribution-market-worth-2-63-billion-by-2030--exclusive-
report-by-marketsandmarkets-302369744.html

* https://www.grandviewresearch.com/industry-analysis/quantum-sensor-market-report

Reflection
ANALYSIS SENSITIVITY
Outcomes hinge on landing 1-2 OEM LTAs and sustaining fab yields; without these, the 2030 revenue step is unlikely.

NOTEWORTHY LEARNINGS

» QCi’s 2025 cash build is real per SEC/8-K exhibits; this meaningfully de-risks runway.


https://www.sec.gov/Archives/edgar/data/1758009/000121390025076846/ea0252796-10q_quantum.htm
https://quantumcomputinginc.com/news/press-releases/quantum-computing-inc.-reports-second-quarter-2025-financial-results
https://quantumcomputinginc.com/news/press-releases/quantum-computing-inc.-reports-second-quarter-2025-financial-results
https://quantumcomputinginc.com/news/press-releases/quantum-computing-inc.-announces-750-million-oversubscribed-private-placement-of-common-stock-priced-at-the-market-under-nasdaq-rules
https://quantumcomputinginc.com/news/press-releases/quantum-computing-inc.-announces-750-million-oversubscribed-private-placement-of-common-stock-priced-at-the-market-under-nasdaq-rules
https://www.streetinsider.com/SEC+Filings/Form+8-K+Quantum+Computing+Inc.+For%3A+Oct+05/25436319.html
https://www.sec.gov/Archives/edgar/data/1758009/000121390025091229/ea025868701ex99-2_quantum.htm
https://www.cnbc.com/quotes/QUBT
https://quantumcomputinginc.com/news/press-releases/quantum-computing-inc.-hosts-ribbon-cutting-to-celebrate-grand-opening-of-quantum-photonic-chip-foundry-in-tempe-arizona
https://quantumcomputinginc.com/news/press-releases/quantum-computing-inc.-hosts-ribbon-cutting-to-celebrate-grand-opening-of-quantum-photonic-chip-foundry-in-tempe-arizona
https://optics.org/news/16/6/31
https://www.prnewswire.com/news-releases/quantum-computing-inc-secures-quantum-photonic-vibrometer-order-with-delft-university-of-technology-302416913.html
https://www.prnewswire.com/news-releases/quantum-computing-inc-secures-quantum-photonic-vibrometer-order-with-delft-university-of-technology-302416913.html
https://www.mordorintelligence.com/industry-reports/optical-transceiver-market
https://www.prnewswire.com/news-releases/quantum-key-distribution-market-worth-2-63-billion-by-2030--exclusive-report-by-marketsandmarkets-302369744.html
https://www.prnewswire.com/news-releases/quantum-key-distribution-market-worth-2-63-billion-by-2030--exclusive-report-by-marketsandmarkets-302369744.html
https://www.grandviewresearch.com/industry-analysis/quantum-sensor-market-report

* TFLN modulator TAM is small vs transceiver TAM; design-ins, not capacity, drive value.
* Quantum sensing (like QPV) may monetize faster than full quantum compute access.
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BBAI

Analysis as of: 2025-10-31

BigBear.ai Holdings, Inc.

Al-driven decision intelligence and computer-vision/biometrics provider focused on defense, national security, and travel/
trade identity.

ai cybersecurity defense software transportation

Summary

Production win, cash runway; execution now decisive

BigBear has cash, a prime Army program entering production, and biometrics SKUs to productize. But valuation is full and
growth hinges on converting programs into recurring identity/decision platforms by 2030.

Analysis

THESIS

With GFIM entering production, a fortified balance sheet, and Pangiam’s biometrics giving productizable SKUs, BigBear
can scale from services-heavy programs to recurring mission Al and digital identity platforms by 2030—if it executes on
distribution with primes, hyperscalers and airports.

COMPARATIVE ADVANTAGE

Sole-source prime credibility on U.S. Army GFIM, deep IL5/IL6 deployment know-how, and a combined
decision-intelligence + vision/biometrics stack enable “behind-the-fence” Al products competitors struggle to deliver in
classified or regulated environments.

LAST ECONOMY ALIGNMENT

Aligned to attention/trust rails (identity), defense Al spending, and secure on-prem/cloud deployments; benefits from
compute flywheel without hyperscaler dependence.

CRITIQUE

Execution has slipped, gross margins remain services-like, valuation is rich, and revenue concentration in Army/DHS plus
fierce PLTR/LDOS/hyperscaler competition could cap productization and multiples.

COMPETITORS
YOU , Al, CGNT

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)
2.8X (from 5 most recent periods)



REASONING

Balance-sheet runway and GFIM production create room to convert bespoke programs into repeatable identity/decision
products and expand to allies/airports. Even with today’s premium EV/S, reaching ~$1B revenue and a mid-single-digit
EV/S by 2030 would still re-rate the enterprise ~2x.

VALUATION PATH REASONING

Deterministic steps (USD-m): (1) TAM2030=120,000; target share ~0.8% = Rev2030=1,000. (2) Assume 2030 EV/
Rev=6x (software-leaning govtech with >50% GM, mid-teens FCF) = EV2030=1,000x6=6,000. (3) Current EV ~ Market
cap 3,070 + Debt 143 - Cash 391 = 2,822. (4) Implied multiple to 2030 = 6,000 / 2,822 = 2.1x.

ELI5 RATIONALE

If they turn government wins into reusable software and sell it to more agencies and airports, their sales can get much
bigger and investors may pay a healthy multiple—so the company could be worth about twice what it is today by 2030.

Risk Assessment

OVERALL RISK SUMMARY

Success hinges on converting GFIM and Pangiam assets into repeatable, higher-margin products while diversifying
beyond Army/DHS. Valuation and share count expansion amplify execution risk; procurement and privacy approvals can
delay ramps.

TECHNOLOGY MATURITY | 0.30
Products deployed; GFIM in production; biometrics live in airports—tech proven.

ADOPTION TIMING  0.60
Federal timing/budget shifts hit 2025 outlook; ramp depends on task orders.

MOAT DEFENSIBILITY  0.60
Competes with PLTR/LDOS/hyperscalers; switching costs moderate; data rights key.

CAPITAL INTENSITY [0.30
Asset-light; strong net cash; modest capex; dilutive raises largely done.

REGULATORY  0.50
Privacy, export controls, and airport/DHS approvals can slow deployments.

EXECUTION & GOVERNANCE | 0.70
Guidance cut, restatements, CFO transition; integration and scaling risk.

CONCENTRATION | 0.70
Army/DHS heavy; backlog/task orders concentrated in a few programs.

UNIT ECONOMICS  0.60
Gross margin ~25% in 2025; mix must tilt to products/SaaS to scale.

VALUATION | 0.80
High EV/S vs near-term growth; story priced for productization success.

MACRO SENSITIVITY  0.60
Dependent on U.S. budget cycles and geopolitics; sector beta elevated.



Trends

KEY CHANGES
* GFIM moved into a 5-year $165M production phase, improving visibility.
» CEO transition to Kevin McAleenan; CFO change in June 2025.
« Raised ~$295M via ATM; net cash position strengthened; share count higher.
« 2025 outlook cut to $125—-$140M; backlog disclosed at ~$380M.

THESIS UPDATE
Thesis tightened to productization and distribution: stronger cash and GFIM production offset by cuts to near-term outlook
and higher dilution; path still hinges on recurring identity/decision SKUs.
FORECAST UPDATE
Higher current EV and 2025 guide reset compress upside; production milestones add credibility but re-rating depends on
mix shift and ARR proof.
CONSIDERATIONS FOR NEXT PERIOD
* Nov 10, 2025 earnings: bookings, ARR mix, backlog burn, cash.
* GFIM production task-order cadence and acceptance milestones.
* DHS/CBP and airport wins post-Pangiam; any international IHC revenue.
» Share count/ATM usage and 2029 converts conversion pace.
» Gross margin trajectory toward software mix (>50%).

Citations

KEY WEB PAGES
* https://ir.bigbear.ai/news-events/press-releases/detail/116/bigbear-ai-announces-second-quarter-2025-results-updates
* https://ir.oigbear.ai/sec-filings/all-sec-filings/content/0001628280-25-039629/bbai-20250630.htm

* https://ir.bigbear.ai/news-events/press-releases/detail/88/bigbear-ai-awarded-5-year-production-contract-valued-at

* https://ir.bigbear.ai/news-events/press-releases/detail/96/kevin-mcaleenan-appointed-ceo-of-bigbear-ai

* https://ir.bigbear.ai/news-events/press-releases/detail/76/bigbear-ai-announces-close-of-pangiam-acquisition-54m-of

* https://stockanalysis.com/stocks/bbai/

* https://www.grandviewresearch.com/industry-analysis/digital-identity-solutions-market-report

* https://www.grandviewresearch.com/industry-analysis/artificial-intelligence-military-market-report

* https://www.reuters.com/business/autos-transportation/us-department-defense-awards-contracts-google-
xai-2025-07-14/

Reflection

ANALYSIS SENSITIVITY
Outcome depends on product mix shift and federal task orders; modest changes swing the multiple.
NOTEWORTHY LEARNINGS

+ Backlog and record cash provide unusual runway for a small-cap gov/ID Al name.

* A sole-source Army production award materially de-risks delivery risk.

* Valuation is already discounting rapid productization—execution must prove it.


https://ir.bigbear.ai/news-events/press-releases/detail/116/bigbear-ai-announces-second-quarter-2025-results-updates
https://ir.bigbear.ai/sec-filings/all-sec-filings/content/0001628280-25-039629/bbai-20250630.htm
https://ir.bigbear.ai/news-events/press-releases/detail/88/bigbear-ai-awarded-5-year-production-contract-valued-at
https://ir.bigbear.ai/news-events/press-releases/detail/96/kevin-mcaleenan-appointed-ceo-of-bigbear-ai
https://ir.bigbear.ai/news-events/press-releases/detail/76/bigbear-ai-announces-close-of-pangiam-acquisition-54m-of
https://stockanalysis.com/stocks/bbai/
https://www.grandviewresearch.com/industry-analysis/digital-identity-solutions-market-report
https://www.grandviewresearch.com/industry-analysis/artificial-intelligence-military-market-report
https://www.reuters.com/business/autos-transportation/us-department-defense-awards-contracts-google-xai-2025-07-14/
https://www.reuters.com/business/autos-transportation/us-department-defense-awards-contracts-google-xai-2025-07-14/
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IONQ

Analysis as of: 2025-10-31

lonQ, Inc.

lonQ builds trapped-ion quantum computers and now sells quantum networking/QKD gear and space-enabled secure
communications after a 2025 acquisition spree.

ai cybersecurity defense software  space

Summary

Vertical quantum stack, sovereign pull, disciplined upside

Cash-rich and newly integrated across compute, QKD and space, the company has a credible path to multi-billion 2030
revenue. Upside is real, but today’s valuation demands milestone delivery.

Analysis

THESIS

A newly vertical quantum platform (compute + networking/QKD + space) with a large cash war chest can convert
sovereign demand and hyperscaler channels into multi-billion revenue by 2030, yielding a disciplined 2-3x EV uplift from
today.

COMPARATIVE ADVANTAGE

Best-capitalized pure-play quantum, strong trapped-ion roadmap (Oxford lonics), end-to-end QKD/IP (ID Quantique +
Qubitekk), orbital distribution (Capella), and cloud distribution via AWS/Azure; this stack aligns with sovereign programs
and security-first buyers.

LAST ECONOMY ALIGNMENT

Owns trustful distribution and secure networks in a world where Al commoditizes cognition; leverages compute capex
flywheel and sovereign security demand.

CRITIQUE
This path presumes timely quantum advantage, smooth integration of multiple acquisitions, and policy tailwinds while
giants (IBM, Alphabet, Microsoft) and Quantinuum push competing stacks.

COMPETITORS
RGTI, QBTS , ARQQ

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.7X (from 5 most recent periods)



REASONING

With ~$1.6B cash, closed deals (IDQ, Capella) and Oxford lonics tech, lonQ can scale from tens of millions to low
single-digit billions by 2030 across compute, QKD and sovereign programs. At maturity, a premium revenue multiple is
defendable but not explosive from today’s EV.

VALUATION PATH REASONING

Deterministic steps: (1) Current EV = 20,950 - 1,600 = 19,350. (2) 2030 TAM = 60,000; assume 8.3% share = Rev_2030
= 5,000. (3) Apply EV/Sales_2030 = 10.0x for a category leader with mission-critical revenue. (4) EV_2030 = 5,000 x 10 =
50,000. (5) Implied_multiple_to_2030 = 50,000/ 19,350 = 2.6x.

ELI5 RATIONALE
If lonQ sells a lot more gear and services by 2030 and the market values each dollar of those sales well, the company can
be worth about two-and-a-half times more than today.

Risk Assessment

OVERALL RISK SUMMARY

Success hinges on timely quantum advantage and converting sovereign/QKD pipelines while integrating new assets (IDQ,
Capella, Oxford lonics). Rich starting valuation, policy exposure, and heavyweight rivals keep risk elevated.

TECHNOLOGY MATURITY 0.60

Fault-tolerance and scalable networking still emerging; #AQ and interconnect milestones pending.

ADOPTION TIMING  0.60
Sovereign and utility pull growing, but broad enterprise workloads may lag.

MOAT DEFENSIBILITY  0.40
Vertical stack + IP + sovereign ties help, yet hyperscalers/IBM compete.

CAPITAL INTENSITY  0.60
Compute, QKD gear and space assets drive sustained capex and cash burn.

REGULATORY  0.40
Export controls, space/telecom licenses, security clearances can delay work.

EXECUTION & GOVERNANCE  0.50
Multiple integrations in 2025; leadership shifts raise coordination risk.

CONCENTRATION  0.50
Heavy dependence on government/sovereign budgets and few big partners.

UNIT ECONOMICS  0.60
Hardware gross margins improving but scale and service mix unproven.

VALUATION ' 0.70

Rich EV vs near-term revenue; narrative risk if milestones slip.

MACRO SENSITIVITY 0.50

Rates/policy cycles and geo-politics (chips/space) can swing demand.

Trends

KEY CHANGES

* Closed ID Quantique and Capella; completed Oxford lonics acquisition.



* Raised $1B equity; pro-forma cash ~$1.6B; extended runway.
* Q2 revenue inflected; FY25 guide lifted; networking bookings broadened.
» Expanded sovereign/channel footprint (EPB, SK Telecom, KISTI, Toyota Tsusho).

THESIS UPDATE
Verticalization into QKD and space is now executed rather than aspirational, raising revenue surfaces but adding

integration complexity.
CONSIDERATIONS FOR NEXT PERIOD
» Q3 FY25 print and FY26 color: mix of compute vs QKD vs space.
* Oxford lonics integration KPIs and on-chip trap milestones.
* AFRL/EPB delivery timing and first space-QKD demo schedule.
* Sovereign awards in US/EU/UK; export control or policy shifts.

* AWS/Azure usage telemetry and multi-year enterprise conversions.

Citations

KEY WEB PAGES

« https://investors.iong.com/news/news-details/2025/lonQ-Announces-Second-Quarter-Financial-Results/

* https://investors.iong.com/news/news-details/2025/lonQ-Announces-First-Quarter-Financial-Results/default.aspx
* https://www.sec.gov/Archives/edgar/data/1824920/000095017025065699/iong-20250331.htm

* https://investors.iong.com/news/news-details/2025/lonQ-Completes-Acquisition-of-Oxford-lonics-Rapidly-Accelerating-
Its-Quantum-Computing-Roadmap/default.aspx

* https://www.reuters.com/world/uk/quantum-computing-firm-iong-acquire-uk-based-oxford-ionics-108-billion-2025-06-09/

« https://investors.iong.com/news/news-details/2025/lonQ-Completes-Acquisition-of-ID-Quantique-Cementing-
Leadership-in-Quantum-Networking-and-Secure-Communications/default.aspx

* https://investors.iong.com/news/news-details/2025/lonQ-Completes-Acquisition-of-Capella-Space-Advancing-Vision-for-
Space-Based-Quantum-Communications

* https://www.paulweiss.com/insights/client-news/iong-acquires-capella-space-corporation

* https://investors.iong.com/news/news-details/2025/lonQ-Announces-22M-Deal-with-EPB-Establishing-Chattanooga-
Tennessee-as-the-First-Quantum-Computing--Networking-Hub-in-the-U-S-/default.aspx

* https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/the-year-of-quantum-from-concept-to-reality-in-2025

* https://companiesmarketcap.com/iong/marketcap/

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on 2030 revenue scale and a 10x EV/Sales assumption; both are plausible but not proven.
NOTEWORTHY LEARNINGS

+ lonQ now controls key QKD assets (IDQ + Qubitekk) and orbital distribution (Capella) for a credible quantum internet
roadmap.

* Pro-forma cash >$1.5B materially changes its capacity to pursue compute supremacy flywheel investments.

* Sovereign security budgets are the near-term kingmakers for quantum networking revenue.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.
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https://investors.ionq.com/news/news-details/2025/IonQ-Completes-Acquisition-of-Oxford-Ionics-Rapidly-Accelerating-Its-Quantum-Computing-Roadmap/default.aspx
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https://investors.ionq.com/news/news-details/2025/IonQ-Completes-Acquisition-of-Capella-Space-Advancing-Vision-for-Space-Based-Quantum-Communications
https://investors.ionq.com/news/news-details/2025/IonQ-Completes-Acquisition-of-Capella-Space-Advancing-Vision-for-Space-Based-Quantum-Communications
https://www.paulweiss.com/insights/client-news/ionq-acquires-capella-space-corporation
https://investors.ionq.com/news/news-details/2025/IonQ-Announces-22M-Deal-with-EPB-Establishing-Chattanooga-Tennessee-as-the-First-Quantum-Computing--Networking-Hub-in-the-U-S-/default.aspx
https://investors.ionq.com/news/news-details/2025/IonQ-Announces-22M-Deal-with-EPB-Establishing-Chattanooga-Tennessee-as-the-First-Quantum-Computing--Networking-Hub-in-the-U-S-/default.aspx
https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/the-year-of-quantum-from-concept-to-reality-in-2025
https://companiesmarketcap.com/ionq/marketcap/
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RIOT

Analysis as of: 2025-10-31

Riot Platforms, Inc.

Bitcoin-focused digital infrastructure operator with 1 GW ERCOT power, vertically integrated engineering, and a pivot
toward Al/HPC data centers at Corsicana, TX.

ai crypto energy enterprise | hardware

Summary

Power-to-compute optionality is the fulcrum

With 600 MW of ERCOT capacity in play, a signed Al/HPC lease could shift Riot’s mix from cyclical mining to contracted
compute. The path to a 2x re-rate by 2030 is credible if pricing clears and power arrives on schedule.

Analysis

THESIS

Turn 600 MW of ERCOT power and in-house power/MEP engineering into contracted Al/HPC colocation by 2030 while

maintaining high-torque Bitcoin self-mining; mix shift should lift quality of revenue and support a re-rate if pricing clears
near wholesale Al rates.

COMPARATIVE ADVANTAGE

Power-first footprint (1.0 GW approved at Corsicana), deep ERCOT optimization, and vertical integration (ESS Metron/
E4A) compress time-to-power and capex per MW; large BTC treasury and capital markets access fund rapid pivots.

LAST ECONOMY ALIGNMENT

Owns scarce power + data center build capability in a world where compute and energy dominate; can monetize attention/
Al with long-term leases while mining provides option value.

CRITIQUE

If no hyperscaler signs at attractive $/kW-month or power delivery slips, Riot remains a high-beta BTC miner with more
debt and limited multiple expansion.

COMPETITORS
CORZ, IREN, CLSK

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.7X (from 5 most recent periods)

REASONING



A credible path exists to contract 500-600 MW of AI/HPC at premium rates by 2030 while sustaining self-mining.
Contracted revenue should earn a higher EV/Sales multiple than pure mining, enabling roughly 2x EV by 2030 if leases
land and utilization holds.

VALUATION PATH REASONING

Deterministic math: (1) Assume 2030 revenue = AlI/HPC 1,650 + Mining/Other 750 =~ 2,400. (2) Apply EV/Revenue 7.5x
(HPC-heavy peers/REIT-like mix). EV_2030 ~ 18,000. (3) Current EV = 8,600 (mkt cap 8,000 + debt 840 — cash 255).
Implied multiple = 18,000/8,600 =~ 2.1x.

ELI5 RATIONALE

If Riot rents most of its big Texas site to Al customers at good prices, its sales become steadier and more valuable. That
steadier rent plus Bitcoin income can make the company worth about twice as much by 2030.

Risk Assessment

OVERALL RISK SUMMARY

Key swings: convert 600 MW into contracted AI/HPC at $200-300+/kW-mo, energize substation on schedule, maintain
low ERCOT power costs, and manage leverage/dilution. Without leases, Riot stays a BTC beta play with high volatility.

TECHNOLOGY MATURITY | 0.30
BTC mining mature; Al/HPC design/fit-out still pre-contract.

ADOPTION TIMING  0.50
Lease-up depends on signing 10—15 year Al/HPC deals by 2026—2027.

MOAT DEFENSIBILITY  0.60
Power access and execution help, but rivals can secure MW too.

CAPITAL INTENSITY [0.70
600 MW Al core/shell and cooling are capex-heavy; balance sheet pressure.

REGULATORY  0.40
ERCOT policy, interconnect timing, crypto scrutiny add friction.

EXECUTION & GOVERNANCE  0.40
Board refreshed; must prove HPC delivery and pricing discipline.

CONCENTRATION  0.50
Texas power + a few large tenants could drive outcomes.

UNIT ECONOMICS  0.50
HPC margins hinge on $/kW-month vs. build/ops costs; mining volatile.

VALUATION  0.60
Equity embeds Al optionality; multiple uplift requires signed leases.

MACRO SENSITIVITY | 0.70
Highly sensitive to BTC, rates, GPU cycles, and Texas power prices.

Trends

KEY CHANGES
» H1°25 revenue inflected; Q2 net income positive with large BTC treasury.

* Debt stack expanded: 2030 converts + $200m BTC-backed facility; higher leverage.



+ Corsicana Phase Il mining halted; formal Al/HPC path with advisors.
* ERCOT build continues; 600 MW substation targeted early 2026.
» Monthly BTC updates show stable production and active BTC sales.

THESIS UPDATE
Subtle shift: execution now hinges on converting power to long-term Al/HPC leases; the BTC-only thesis is insufficient for
re-rating.

FORECAST UPDATE
Equity rallied and leverage rose; without signed Al leases, upside compresses, so the outlook tightens to a disciplined 2x

case.
CONSIDERATIONS FOR NEXT PERIOD
* Any LOI/MOU for Corsicana Al/HPC: MW, $/kW-mo, term, step-in rights.
* 600 MW substation energization milestones and transformer lead times.
« ERCOT winter reliability and demand response credit outlook.
« Financing mix for Al core/shell and cooling; minimize dilution.
» BTC network difficulty vs. hashprice; cadence of BTC sales vs. treasury.

Citations

KEY WEB PAGES

« https://www.riotplatforms.com/riot-platforms-reports-second-quarter-2025-financial-results-current-operational-and-
financial-highlights/

* https://www.riotplatforms.com/riot-platforms-reports-first-quarter-2025-financial-results-current-operational-and-financial-
highlights/

* https://www.riotplatforms.com/riot-platforms-launches-formal-evaluation-of-potential-ai-hpc-uses-for-remaining-600-mw-
of-power-capacity-at-corsicana-facility/

* https://www.riotplatforms.com/riot-announces-march-2025-production-and-operations-updates/

« https://www.riotplatforms.com/riot-announces-september-2025-production-and-operations-updates/
* https://www.sec.gov/Archives/edgar/data/0001167419/000155837025009896/riot-20250630x10g.htm

« https://www.cbre.com.sg/insights/briefs/north-america-data-center-trends-h1-2025-ai-and-hyperscaler-demand-lead-to-
record-low-vacancy

* https://www.cbre.com/insights/reports/global-data-center-trends-2025

* https://www.goldmansachs.com/insights/articles/ai-to-drive-165-increase-in-data-center-power-demand-by-2030

* https://www.reuters.com/business/energy/us-power-use-reach-record-highs-2025-2026-eia-says-2025-05-06/

* https://investors.corescientific.com/news-events/press-releases/detail/84/core-scientific-announces-exercise-of-
additional-contract-option-by-coreweave-for-delivery-of-approximately-112-mw-of-additional-infrastructure-to-host-high-
performance-computing-operations

* https://investors.corescientific.com/news-events/press-releases/detail/78/core-scientific-announces-new-contract-with-
coreweave-for-delivery-of-approximately-70-mw-of-additional-infrastructure-to-host-high-performance-computing-

operations

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on signing/pricing Al leases and ERCOT delivery; change either and valuation shifts quickly.
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https://www.cbre.com.sg/insights/briefs/north-america-data-center-trends-h1-2025-ai-and-hyperscaler-demand-lead-to-record-low-vacancy
https://www.cbre.com.sg/insights/briefs/north-america-data-center-trends-h1-2025-ai-and-hyperscaler-demand-lead-to-record-low-vacancy
https://www.cbre.com/insights/reports/global-data-center-trends-2025
https://www.goldmansachs.com/insights/articles/ai-to-drive-165-increase-in-data-center-power-demand-by-2030
https://www.reuters.com/business/energy/us-power-use-reach-record-highs-2025-2026-eia-says-2025-05-06/
https://investors.corescientific.com/news-events/press-releases/detail/84/core-scientific-announces-exercise-of-additional-contract-option-by-coreweave-for-delivery-of-approximately-112-mw-of-additional-infrastructure-to-host-high-performance-computing-operations
https://investors.corescientific.com/news-events/press-releases/detail/84/core-scientific-announces-exercise-of-additional-contract-option-by-coreweave-for-delivery-of-approximately-112-mw-of-additional-infrastructure-to-host-high-performance-computing-operations
https://investors.corescientific.com/news-events/press-releases/detail/84/core-scientific-announces-exercise-of-additional-contract-option-by-coreweave-for-delivery-of-approximately-112-mw-of-additional-infrastructure-to-host-high-performance-computing-operations
https://investors.corescientific.com/news-events/press-releases/detail/78/core-scientific-announces-new-contract-with-coreweave-for-delivery-of-approximately-70-mw-of-additional-infrastructure-to-host-high-performance-computing-operations
https://investors.corescientific.com/news-events/press-releases/detail/78/core-scientific-announces-new-contract-with-coreweave-for-delivery-of-approximately-70-mw-of-additional-infrastructure-to-host-high-performance-computing-operations
https://investors.corescientific.com/news-events/press-releases/detail/78/core-scientific-announces-new-contract-with-coreweave-for-delivery-of-approximately-70-mw-of-additional-infrastructure-to-host-high-performance-computing-operations

NOTEWORTHY LEARNINGS
* Riot’s leverage and BTC-backed facility materially increase financial torque.
* CBRE shows sustained $200+/kW-mo wholesale pricing; HPC scarcity persists.
* Peers like CORZ validated multi-hundred-MW Al contracts, setting pricing guardrails.
« Substation readiness in 2026 is the gating item for meaningful Al revenue.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.

This content is for informational purposes only. Not investment advice. Al models may make errors - check
results you rely on.
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ACHR

Analysis as of: 2025-10-31

Archer Aviation Inc.

Archer designs and manufactures electric vertical take-off and landing (eVTOL) aircraft and aims to operate urban air
mobility networks, with emerging defense programs and a Stellantis-backed production ramp.

aerospace ai defense - transportation

Summary

Cash, capacity, and routes line up

Stronger balance sheet and anchor partners give Archer credible paths to scale. Certification and infrastructure gating still
set the tempo to 2030.

Analysis

THESIS
If certification and vertiport enablement stay on track, Archer’s Stellantis-enabled manufacturing, LA28/UAE route rights,
and Anduril defense channel give it multiple non-linear ramps to reach multi-billion revenue by 2030.

COMPARATIVE ADVANTAGE

Capital + capacity + channels: sector-leading cash runway, Stellantis contract-manufacturing and ARC plant for rapid
scale, anchor demand from LA28/United/UAE, and an Anduril pathway for funded defense SKUs; Palantir tie-up to
compress ops and QA cycles.

LAST ECONOMY ALIGNMENT
Network capital (airline, city, defense partners) and software-led ops matter more than pure engineering; production scale
> |P alone.

CRITIQUE

Certification or vertiport slippage and dilution could outpace commercialization; unit economics at fleet scale remain
unproven vs. helicopters and rivals.

COMPETITORS
JOBY , EVEX

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.7x (from 5 most recent periods)

REASONING



Archer can layer aircraft sales, UAE/US route ops, and initial defense revenue onto a scaled factory footprint, supporting a
reasonable mid-single-digit EV/sales on 2030 revenue. With today’s net-cash EV and visible catalysts, a 2—3x step-up by
2030 is plausible.

VALUATION PATH REASONING

Deterministic steps: (1) Shares = 644.5m (Q2 10-Q + July ATM); price = $11.08 — market cap = $7,150m. (2) Cash =
$1,724m; debt = $64m — current EV = $5,480m. (3) TAM 2030 =~ $60,000m; penetration = 6.7% — 2030 revenue =
$4,000m. (4) Apply EV/Revenue 3.5x — EV_2030 = $14,000m. (5) Implied multiple = 14,000 / 5,480 ~ 2.6x.

ELI5 RATIONALE

Build lots of aircraft, start flying paying routes, and sell some to partners. If sales grow big by 2030, investors could value
the company a few times higher than today.

Risk Assessment

OVERALL RISK SUMMARY

Core risks: certification/production timing, vertiport readiness, and cost curve proof. Equity financing diluted but enabled a
large cash buffer; partnerships (Stellantis/United/ADIO/Anduril) partly de-risk demand and ramp.

TECHNOLOGY MATURITY  0.50
Piloted test program advancing; no FAA type certificate yet.

ADOPTION TIMING  0.60
Routes depend on certification, vertiports, and local permits.

MOAT DEFENSIBILITY  0.40
Partnership and manufacturing moats vs. JOBY/EVEX, not bulletproof.

CAPITAL INTENSITY  0.50
High capex/working capital; strong cash today reduces near-term risk.

REGULATORY  0.50
FAA/GCAA approvals and operating rules are non-trivial, time-bound.

EXECUTION & GOVERNANCE  0.40
Large ramp, new ops; leadership turnover (CFO) stabilized with acting CFO.

CONCENTRATION  0.50
Key partners (Stellantis, United, ADIO) central to launch and scale.

UNIT ECONOMICS  0.60
Per-aircraft revenue/cost curve at fleet scale not demonstrated yet.

VALUATION  0.50
Equity raises increased EV; story premium vs. revenue timing risk.

MACRO SENSITIVITY  0.50
Rates, battery supply, and geopolitics (UAE/defense) can swing demand.

Trends

KEY CHANGES

* Filed Q2 2025 10-Q: cash = $1.7B; notes payable ~ $64M; 640.6M shares outstanding.
« Raised $850M (June 2025), extending runway; share count higher.



* Selected as LA28 official air-taxi provider; marketing and route rights.

* UAE Launch Edition advanced: Midnight flew in Abu Dhabi; hybrid heliport design approved.
* Palantir partnership announced to digitize manufacturing/ops.

+ Acquired Lilium patent assets; announced Korean Air partnership; defense assets added.

THESIS UPDATE
Thesis strengthened by liquidity and anchor customers; tempered by dilution and continued certification timing risk.

FORECAST UPDATE
Higher EV from equity raises offsets progress; maintain similar upside profile into 2030.

CONSIDERATIONS FOR NEXT PERIOD
* Nov 6, 2025 Q3 update: cash burn, aircraft in final assembly, any revenue pilots.
» FAA milestones (TIA, production-certificate audits) and Part 142 training status.
» UAE paid deployments: flight envelope, reliability, and initial ticketing.
» LA/NYC vertiport electrification agreements and permitting cadence.
* Defense: concrete program-of-record path/tenders via Anduril UK/US.
» ARC factory throughput: monthly output, supplier PPAP/quality metrics.

Citations

KEY WEB PAGES
* https://www.sec.gov/Archives/edgar/data/0001824502/000162828025039622/achr-20250630.htm

* https://www.investors.archer.com/news/news-details/2025/Archer-Announces-Second-Quarter-Results-Highlighting-
Manufacturing-Ramp-Of-Midnight-Aircraft-Ahead-Of-Early-Commercial-Deployments/default.aspx

* https://la28.org/en/newsroom/archer-selected-as-official-air-taxi-provider-of-la28-games.html

* https://www.reuters.com/sports/olympics/la28-names-official-air-taxi-provider-games-first-2025-05-15/

* https://investors.archer.com/news/news-details/2025/Archer-Beqgins-Test-Flights-in-Abu-Dhabi/default.aspx
* https://adio.abudhabi/en/News/Archer-begins-test-flights-in-Abu-Dhabi

« https://investors.archer.com/news/news-details/2025/Archer-Unveils-Midnight-Launch-Edition-Commercialization-
Program-with-Abu-Dhabi-Aviation-ADA-As-First-Customer-Planning-to-Deploy-Midnight-This-Year/default.aspx

* https://investors.archer.com/news/news-details/2025/Archer-and-Palantir-to-Build-the-Al-Foundation-for-the-Future-of-
Next-Gen-Aviation-Technologies/default.aspx

* https://www.reuters.com/business/aerospace-defense/air-taxi-maker-archer-raises-850-million-after-trump-executive-
order-2025-06-13/

* https://www.reuters.com/business/autos-transportation/archer-aviation-buy-liliums-300-patent-portfolio-21-million-
shares-jump-2025-10-15/

* https://www.investors.archer.com/news/news-details/2024/Archer-Achieves-Significant-Regulatory-Milestone-FAA-
Issues-Final-Airworthiness-Criteria-For-1ts-Midnight-Aircraft/default.aspx

« https://www.investors.archer.com/news/news-details/2024/Archer-Receives-FAA-Certification-to-Begin-Operating-
Commercial-Airline/default.aspx

Reflection

ANALYSIS SENSITIVITY

Outcome hinges on certification/infra timing and fleet unit economics; if these slip, the 2030 revenue step-down is
material.
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NOTEWORTHY LEARNINGS

« Contract liabilities include a $10M United pre-delivery payment and USAF installments—early revenue signals without
recognition.

« Synovus Bank long-term loan (~$65M) is modest versus cash, lowering solvency risk.
» Weighted-average shares jumped with 2025 raises; EV changed more than price.
« UAE is building hybrid heliports, suggesting infra bottlenecks can compress.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.
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TEM

Analysis as of: 2025-10-31

Tempus Al, Inc.

Al-enabled precision medicine company combining clinical genomics, MRD, and multimodal health data with FDA-cleared
devices and pharma data services.

ai enterprise  healthcare  medical devices software

Summary

Data flywheel aiming for durable platform value

Tempus is scaling tests, evidence and FDA-cleared tools while deepening pharma data contracts. If MRD/RNA adoption
and coverage land, the platform can support a premium multiple by 2030.

Analysis

THESIS

If Tempus turns its multimodal data and growing FDA-cleared toolkit into must-have clinical and drug-development
infrastructure, it can compound test volume, upsell MRD/RNA, and scale high-margin data/model contracts to a platform
of meaningful, durable cash flows by 2030.

COMPARATIVE ADVANTAGE

Unique multimodal dataset (EHR, DNA, RNA, imaging), deep provider distribution from oncology and Ambry hereditary
channels, payer-priced CGP (ADLT), and pharma partnerships (foundation-model builds) create data flywheels and
switching costs competitors struggle to replicate.

LAST ECONOMY ALIGNMENT

Owns distribution + rights-rich data and turns it into prediction/automation for clinicians and pharma; aligns with compute/
data flywheel and network capital theses.

CRITIQUE

Reimbursement cadence and MRD share vs. Natera, plus execution complexity integrating Ambry and scaling devices,
could cap margins and keep multiples in check.

COMPETITORS
NTRA, GH, EXAS

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.7X (from 5 most recent periods)

REASONING



With oncology/hereditary volumes compounding, MRD/RNA mix, and a larger data/services book, Tempus can more than
quadruple revenue by 2030 and earn a premium platform multiple as evidence, coverage, and device clearances de-risk
the model.

VALUATION PATH REASONING

Deterministic math (revenue path): 1) Current EV = 16,150 (market cap 15,550 + debt 1,250 — cash 680). 2) 2030 revenue
target = 6,500 (rounded). 3) Apply EV/revenue multiple = 6.0x (platform with data/services + diagnostics). 4) EV_2030 =
6,500 x 6.0 = 39,000. 5) Implied multiple to 2030 = 39,000 + 16,150 = 2.4x. 2030 revenue bridge (USD-m): 1,250 —
+1,400 volume — +250 price/mix — +1,600 MRD/RNA SKUs — +500 new segments/geos — +1,400 pharma data/model
deals — +100 devices/other = 6,500.

ELI5 RATIONALE

Grow the number of tests, add new kinds of tests, and sell the data tools to drug makers. If sales get big and steady,
investors will pay more for each dollar of sales, so the company’s value can more than double.

Risk Assessment

OVERALL RISK SUMMARY

Key swing factors: MRD share vs NTRA, RNA utility evidence, payer coverage timing, and sustained pharma data/model
TCV. Balance-sheet flexibility improved after converts, but integration (Ambry, Deep 6) and scaling devices add execution
load.

TECHNOLOGY MATURITY | 0.30
Core CGP shipping at scale; multiple FDA-cleared devices; MRD still maturing.

ADOPTION TIMING  0.40
MRD/RNA uptake and payer coverage/guidelines unfold over 1-2 years.

MOAT DEFENSIBILITY  0.40
Data and workflow moats vs. strong MRD rivals; switching not trivial.

CAPITAL INTENSITY  0.40
Labs + compute + salesforce; debt-financed but manageable post-notes.

REGULATORY  0.40
Coding/coverage and device clearances needed; policy/tariff risks exist.

EXECUTION & GOVERNANCE | 0.30
Founder-led, rapid shipping cadence; integration and scale complexity remain.

CONCENTRATION  0.50
Payer and lllumina ecosystem reliance; pharma TCV concentration risk.

UNIT ECONOMICS  0.40
Margins improving; ADLT and scale help, but MRD COGS/ASP sensitive.

VALUATION  0.60
High EV/sales vs. peers; story carries premium expectations.

MACRO SENSITIVITY  0.50
Biotech/testing sentiment and rates impact multiples; some China supply risk.



Trends

KEY CHANGES
+ Closed Ambry Genetics (Feb 3, 2025), adding profitable hereditary volume.
+ Raised 2025 revenue guide to ~1.26B; adjusted EBITDA > 0.
* Issued 0.75% 2030 converts; repaid ~275M term loan; added capped call.
» New FDA 510(k)s: RNA xR IVD, ECG-Low EF, Pixel update (Q3 2025).
» Multi-year AZ/Pathos model/data deals; scaling pharma Insights.
* Deep 6 Al added for clinical trial matching; Olivia app launched.
THESIS UPDATE
Core thesis intact; de-risked by financing, FDA clearances, and accelerating volumes; bigger optionality with Ambry and
devices.
CONSIDERATIONS FOR NEXT PERIOD
* Q3 2025 earnings on Nov 4: volumes, D&S TCV, EBITDA trajectory.
* MRD coverage expansions and RNA guideline inclusion pace.
» Ambry cross-sell synergies (AR/test, margins) and revised ASPs.
» Pharma/model contracts: incremental TCV, renewals, delivery milestones.
* Device GTM: Pixel and ECG deployments and channel partnerships.

Citations

KEY WEB PAGES

« https://investors.tempus.com/news-releases/news-release-details/tempus-reports-second-quarter-2025-results/

* https://investors.tempus.com/news-releases/news-release-details/tempus-reports-first-quarter-2025-results/
* https://www.sec.gov/Archives/edgar/data/0001717115/000095017025105449/tem-20250630.htm

* https://investors.tempus.com/news-releases/news-release-details/tempus-announces-pricing-upsized-offering-650-
million

* https://investors.tempus.com/news-releases/news-release-details/tempus-completes-acquisition-ambry-genetics/

* https://investors.tempus.com/news-releases/news-release-details/tempus-receives-us-fda-510k-clearance-tempus-xr-
ivd-its-rna-ngs/

« https://investors.tempus.com/news-releases/news-release-details/tempus-receives-us-fda-special-510k-clearance-
updated-tempus/

* https://investors.tempus.com/news-releases/news-release-details/tempus-receives-us-fda-510k-clearance-tempus-ecg-
low-ef-software

* https://stockanalysis.com/stocks/tem/statistics/

« https://www.natera.com/company/news/natera-reports-second-quarter-2025-financial-results/

« https://investors.guardanthealth.com/press-releases/press-releases/2025/Guardant-Health-Reports-Second-
Quarter-2025-Financial-Results-and-Increases-2025-Revenue-Guidance/default.aspx

* https://www.exactsciences.com/news-events/press-releases/exact-sciences-announces-second-quarter-2025-results

Reflection

ANALYSIS SENSITIVITY

Outcome hinges on MRD share/coverage and sustained pharma data TCV; otherwise conclusions remain directionally
robust.
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NOTEWORTHY LEARNINGS

« Convertible notes both lowered interest burden and added capped calls to mitigate dilution while repaying higher-cost
term loans.

* RNA device clearance broadens biopharma toolset; could accelerate data flywheel outside DNA-only paradigms.
» Ambry adds profitable hereditary volume, improving gross margin mix and distribution reach.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.

This content is for informational purposes only. Not investment advice. Al models may make errors - check
results you rely on.
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NTRA

Analysis as of: 2025-10-31

Natera, Inc.

Cell-free DNA testing leader across oncology MRD, women’s health (NIPT/carrier, single-gene), and organ transplant
monitoring.

ai biotech healthcare  software

Summary

Evidence, coverage and compute compound test leadership

Bread-and-butter MRD expands with tissue-free and genome upgrades while women'’s health adds targeted SKUs. If
coverage and execution hold, a 2—3x value step-up by 2030 is realistic.

Analysis

THESIS

Evidence-led MRD leadership plus payer coverage and new SKUs (genome/tissue-free MRD, fetal RhD and Fetal Focus)
give Natera a credible path to scale revenue 3—4x by 2030; automation and data moats support premium multiples while
litigation/ASP and competitive responses remain watch-items.

COMPARATIVE ADVANTAGE
Best-in-class clinical evidence base and broad Medicare coverage across multiple tumor types; growing tissue-free and
genome MRD options; strong OB/GYN and oncology distribution; revenue-cycle and lab automation at scale; large
proprietary cfDNA datasets that compound model performance.

LAST ECONOMY ALIGNMENT

Owns high-trust clinical distribution and compounding cfDNA datasets; uses Al/automation to turn data into faster,
cheaper, more predictive diagnostics—well aligned with compute-driven, attention-scarce Last Economy.

CRITIQUE

MRD standard-of-care timelines and ASPs could disappoint while legal overhangs and aggressive competitors (GH/
EXAS) compress 2030 multiples.

COMPETITORS
GH , EXAS

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.7X (from 4 most recent periods)



REASONING

By 2030, wider MRD coverage (incl. tissue-free), steady women'’s health adds, transplant monitoring and a CRC
blood-screening entry can lift revenue to the mid-$7B range. With 60%+ gross margins and durable evidence/coverage
moats, an upper-tier diagnostics EV/sales multiple is defensible, yielding a ~2.5x step-up in enterprise value.

VALUATION PATH REASONING

Deterministic steps: (1) Current EV = Market cap 26,450 + debt 80 — cash/investments 1,016 = 25,514. (2) 2030 revenue
assumed = 7,500. (3) EV/Revenue multiple assumed 8.5x (leader with high margins and visibility). (4) EV_2030 = 7,500 x
8.5 = 63,750. (5) Implied_multiple_to_2030 = 63,750 + 25,514 =~ 2.5x.

ELI5 RATIONALE
If Natera sells a lot more tests and keeps strong trust and prices, investors may still pay a high sticker for each dollar of
sales—so the company’s value could roughly double-and-a-half by 2030.

Risk Assessment

OVERALL RISK SUMMARY
Key risks: MRD adoption/ASP trajectory, legal overhangs with competitors, potential policy shifts, and intense competition
in MRD and CRC blood screening that could cap share or force pricing concessions.

TECHNOLOGY MATURITY | 0.20
Products ship at scale with >60% GM and broad payer coverage.

ADOPTION TIMING  0.40
MRD SoC expansion depends on guideline, payer, and clinician uptake.

MOAT DEFENSIBILITY  0.40

Data/coverage moats strong but GH/EXAS fast-follow with capital.

CAPITAL INTENSITY  0.40
Moderate lab/capex and compute needs; now generating positive cash.

REGULATORY  0.30
LDT rule vacated lowers risk; policy could still shift post-2026.

EXECUTION & GOVERNANCE | 0.30
Consistent delivery; litigation noise and SBC optics persist.

CONCENTRATION  0.50
Payer mix and a few major oncology indications drive volumes.

UNIT ECONOMICS | 0.30
Gross margins >60% and improving; leverage visible with scale.

VALUATION  0.60
Premium EV/sales vs peers; multiple compression risk by 2030.

MACRO SENSITIVITY  0.40
Rate/biotech beta and reimbursement sentiment affect flows.

Trends

KEY CHANGES
+ Raised 2025 revenue outlook to 2.02—2.10B with >60% GM and positive cash flow.



* Medicare expanded to Signatera Genome and NSCLC surveillance; tissue-free MRD data read out.
» Women'’s health: Fetal RhD commercial coverage and Fetal Focus launch; EXPAND enroliment >1,600.
+ LDT final rule vacated; FDA formally rescinded in Sept 2025, reducing regulatory risk.
* Legal backdrop: Guardant verdict and new trade-secrets case keep litigation noise elevated.
THESIS UPDATE

Core thesis intact but strengthened by LDT vacatur and broader MRD coverage; competitive/legal dynamics temper 2030
multiple assumptions.

FORECAST UPDATE
Peer re-rating and a more conservative 2030 multiple offset stronger revenue outlook, modestly lowering the implied

step-up vs. prior run.
CONSIDERATIONS FOR NEXT PERIOD
» Q8 2025 earnings/guide (early Nov) and cash flow cadence.
* Tissue-free MRD coverage and commercial traction metrics.
* EXPAND large-scale readout and payer reactions to Fetal Focus.
* Prospera randomized ACES-EMB progress and transplant coverage wins.
« Litigation updates (GH cases) and any settlement accruals.

Citations

KEY WEB PAGES

* https://www.natera.com/company/news/natera-reports-second-quarter-2025-financial-results/

« https://investor.natera.com/news/news-details/2025/Natera-Reports-Second-Quarter-2025-Financial-Results/
default.aspx
* https://www.sec.gov/Archives/edgar/data/1604821/000155837025010829/ntra-20250630x10g.htm

* https://www.natera.com/company/news/natera-reports-first-quarter-2025-financial-results/

« https://investor.natera.com/news/news-details/2025/Natera-Announces-Medicare-Coverage-of-Signatera-for-
Surveillance-in-Lung-Cancer/default.aspx

« https://investor.natera.com/news/news-details/2025/Natera-Announces-Medicare-Coverage-for-Signatera-Genome/
default.aspx

* https://investor.natera.com/news/news-details/2025/Natera-Presents-Data-at-ESMO-Gl-on-its-Tissue-Free-Latitude-
MRD-Assay-Demonstrating-Excellent-Overall-Performance-in-Colorectal-Cancer/default.aspx

* https://investor.natera.com/news/news-details/2025/Natera-Launches-Fetal-Focus-A-Noninvasive-Prenatal-Test-for-
Inherited-Conditions/default.aspx

« https://investor.natera.com/news/news-details/2025/Enrollment-Tops-1600-in-Nateras-EXPAND-Trial-of-Single-Gene-
NIPT/default.aspx

« https://www.aabb.org/news-resources/news/article/2025/09/19/fda-formally-vacates-Idt-final-rule

« https://stockanalysis.com/stocks/ntra/market-cap/
« https://www.google.com/finance/quote/NTRA:NASDAQ

* https://investors.guardanthealth.com/press-releases/press-releases/2025/Guardant-Health-Reports-Second-
Quarter-2025-Financial-Results-and-Increases-2025-Revenue-Guidance/default.aspx

* https://www.exactsciences.com/news-events/press-releases/exact-sciences-announces-second-quarter-2025-results

* https://www.grandviewresearch.com/industry-analysis/minimal-residual-disease-testing-market-report
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* https://www.globenewswire.com/news-release/2025/01/07/3005691/28124/en/Non-Invasive-Prenatal-Testing-NIPT-
Market-Report-2025-Rising-Demand-for-Early-and-Accurate-Fetal-Screening-Spurs-Growth-in-Non-Invasive-Prenatal-

Testing-Market.html
« https://dataintelo.com/report/donor-derived-cell-free-dna-testing-market
« https://dataintelo.com/report/blood-based-colorectal-cancer-screening-market

Reflection

ANALYSIS SENSITIVITY
Outcomes hinge on MRD adoption pace and 2030 EV/sales; both could shift with evidence, coverage or peer re-ratings.
NOTEWORTHY LEARNINGS

* LDT vacatur meaningfully reduces medium-term compliance cost risk for LDT labs.

* Coverage momentum (Genome MRD, NSCLC surveillance) expands billable use-cases without new launches.

* Women’s health SKU innovation (Fetal RhD/Fetal Focus) can add resilient, lower-beta revenue alongside oncology.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.

This content is for informational purposes only. Not investment advice. Al models may make errors - check
results you rely on.
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Disclosure: The author holds a long position in JOBY.

JOBY

Analysis as of: 2025-10-31

Joby Aviation, Inc.

Developer of electric vertical takeoff and landing aircraft aiming to operate and sell air taxi services globally, with initial
launches targeted in Dubai and select U.S. cities.

aerospace ai defense software transportation

Summary

De-risking toward a networked air-mobility platform

Funding, Dubai exclusivity and Uber/Blade distribution improve visibility to launch and scale. If certification and Ohio ramp
stay on track, Joby can earn a services-tilted re-rate by 2030.

Analysis

THESIS

If Dubai launches in 2026 and U.S./allied routes follow, Joby’s OEM + network-ops model, turbocharged by Uber/Blade
distribution, Toyota-backed manufacturing and autonomy/defense optionality, can scale to multi-billion revenue by 2030
and merit a platform re-rate.

COMPARATIVE ADVANTAGE

Distribution and brand (Uber + Blade), a 6-year Dubai exclusivity, Toyota-scale manufacturing, deep FAA progress
(conforming aircraft for TIA), and dual-use autonomy with L3Harris create a network/moat beyond airframes—owning
routes, vertiports, ops software, and partners.

LAST ECONOMY ALIGNMENT
Owns attention/distribution via Uber, compounds compute/autonomy, and builds high-trust networks with regulators and
airlines; capex/regulatory drag tempers upside.

CRITIQUE

Certification or vertiport delays plus battery/turnaround limits can push real scale beyond 2030, while capital needs and
competition compress margins and multiples.

COMPETITORS
ACHR, EVEX, EH

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.7X (from 5 most recent periods)



REASONING

De-risking steps (Dubai AOC path, first conforming aircraft, airport-to-airport ops, Uber/Blade integration, Toyota cash,
L3Harris autonomy) support a credible ramp to a few thousand aircraft delivered/operated by 2030. If execution holds, a
services-led mix can justify a re-rate above current EV.

VALUATION PATH REASONING

Deterministic (revenue): 2030 revenue = 6,000 (services ~3,900 + OEM ~1,200 + defense/training ~400 + platform/other
~500). EV/Rev_2030 assumed = 5.0x — EV_2030 = 30,000. Current EV = 13,880 — Implied multiple = 30,000/13,880 ~
2.2x.

ELI5 RATIONALE
If they really start flying in Dubai, sell and run lots of aircraft, and use Uber to fill seats, their sales could be big enough that
investors value the company at about twice today by 2030.

Risk Assessment

OVERALL RISK SUMMARY
Key risks are certification/ops timing, infrastructure readiness, battery/turnaround economics, manufacturing ramp in Ohio,
and funding needs vs. dilution; competition and policy can compress pricing or delay scale.

TECHNOLOGY MATURITY  0.60
Pre—type certification; first conforming aircraft for TIA, autonomy in defense pilots.

ADOPTION TIMING  0.50
Dubai 2026 target; U.S. timing hinges on FAA/vertiports and city partners.

MOAT DEFENSIBILITY  0.40
Route rights + Uber/Blade + Toyota aid moats; rivals can copy if regulators open.

CAPITAL INTENSITY  0.60
Heavy certification, vertiport and fleet capex; recent equity raise boosts runway.

REGULATORY  0.60
FAA/GCAA approvals and ops certificates are gating items; policy shifts risk.

EXECUTION & GOVERNANCE  0.40
Program milestones improving; cash discipline stated; integration work ahead.

CONCENTRATION  0.50
Early revenue relies on Dubai, a few U.S. routes, and key suppliers/airports.

UNIT ECONOMICS  0.60
Turn times, battery life, pilot costs, and load factors yet to prove at scale.

VALUATION | 0.80
Large EV vs. near-zero revenue; success partly priced; volatility high.

MACRO SENSITIVITY  0.60
Rates, equity markets, battery supply chains, and geopolitics sway funding/ops.

Trends

KEY CHANGES
* Raised ~$514M equity; cash runway extended.
« Signed to integrate Blade flights into Uber app post Blade passenger-business acquisition.



* First conforming aircraft for TIA; airport-to-airport flight in FAA airspace.

* Dubai vertiport groundworks began; six-year market exclusivity reaffirmed.
» DoD autonomous flight demo; L3Harris partnership on hybrid VTOL.

+ Ohio/California manufacturing capacity updates toward scaled production.

THESIS UPDATE
Thesis tightens around distribution-led advantage (Uber/Blade) plus autonomy/defense optionality; funding and
certification progress improve line of sight to 2026—2030 revenue.
CONSIDERATIONS FOR NEXT PERIOD
» Status of Dubai GCAA AOC steps and vertiport commissioning dates.
* FAA TIA start and % of for-credit tests completed.
+ Ohio factory hiring/equipment milestones and any DOE Title XVII movement.
* Blade close-out and Uber integration timelines; early conversion KPlIs.
* Defense/autonomy task orders after REFORPAC; L3Harris flight test outcomes.
* Battery/charging turnaround metrics from route trials; pilot scheduling costs.

Citations

KEY WEB PAGES
* https://stockanalysis.com/stocks/joby/market-cap/
* https://www.sec.gov/Archives/edgar/data/1819848/000181984825000499/joby-20250630.htm
* https://www.sec.gov/Archives/edgar/data/0001819848/000181984825000497/joby-8kx20250806xexx99 2.htm

« https://www.reuters.com/business/autos-transportation/joby-aviation-shares-tumble-after-pricing-514-million-discounted-
offering-2025-10-08/

« https://ir.jobyaviation.com/news-events/press-releases/detail/115/joby-announces-beginning-of-work-on-first-dubai-

vertiport
« https://ir.jobyaviation.com/news-events/press-releases/detail/87/joby-to-launch-air-taxi-service-in-uae
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* https://www.I3harris.com/newsroom/press-release/2025/08/joby-collaborates-I3harris-pursue-defense-applications-
autonomous

« https://www.investors.archer.com/news/news-details/2025/Archer-Announces-Second-Quarter-Results-Highlighting-
Manufacturing-Ramp-Of-Midnight-Aircraft-Ahead-Of-Early-Commercial-Deployments/default.aspx

* https://ir.ehang.com/news-releases/news-release-details/ehang-reports-second-quarter-2025-unaudited-financial-
results/

« https://www.marketsandmarkets.com/PressReleases/urban-air-mobility.asp

* https://www.fortunebusinessinsights.com/markt-f-r-urban-air-mobility-uam--106344

* https://www.reuters.com/business/aerospace-defense/joby-bring-helicopter-seaplane-rides-uber-app-
soon-2026-2025-09-10/

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on certification timing and production ramp; small slips move 2030 math a lot.


https://stockanalysis.com/stocks/joby/market-cap/
https://www.sec.gov/Archives/edgar/data/1819848/000181984825000499/joby-20250630.htm
https://www.sec.gov/Archives/edgar/data/0001819848/000181984825000497/joby-8kx20250806xexx99_2.htm
https://www.reuters.com/business/autos-transportation/joby-aviation-shares-tumble-after-pricing-514-million-discounted-offering-2025-10-08/
https://www.reuters.com/business/autos-transportation/joby-aviation-shares-tumble-after-pricing-514-million-discounted-offering-2025-10-08/
https://ir.jobyaviation.com/news-events/press-releases/detail/115/joby-announces-beginning-of-work-on-first-dubai-vertiport
https://ir.jobyaviation.com/news-events/press-releases/detail/115/joby-announces-beginning-of-work-on-first-dubai-vertiport
https://ir.jobyaviation.com/news-events/press-releases/detail/87/joby-to-launch-air-taxi-service-in-uae
https://www.jobyaviation.com/news/conforming-aircraft-for-tia-flight-testing/
https://www.wsj.com/business/airlines/joby-takes-key-step-toward-commercial-service-with-first-airport-to-airport-flight-44cdbec2
https://www.wsj.com/business/airlines/joby-takes-key-step-toward-commercial-service-with-first-airport-to-airport-flight-44cdbec2
https://www.l3harris.com/newsroom/press-release/2025/08/joby-collaborates-l3harris-pursue-defense-applications-autonomous
https://www.l3harris.com/newsroom/press-release/2025/08/joby-collaborates-l3harris-pursue-defense-applications-autonomous
https://www.investors.archer.com/news/news-details/2025/Archer-Announces-Second-Quarter-Results-Highlighting-Manufacturing-Ramp-Of-Midnight-Aircraft-Ahead-Of-Early-Commercial-Deployments/default.aspx
https://www.investors.archer.com/news/news-details/2025/Archer-Announces-Second-Quarter-Results-Highlighting-Manufacturing-Ramp-Of-Midnight-Aircraft-Ahead-Of-Early-Commercial-Deployments/default.aspx
https://ir.ehang.com/news-releases/news-release-details/ehang-reports-second-quarter-2025-unaudited-financial-results/
https://ir.ehang.com/news-releases/news-release-details/ehang-reports-second-quarter-2025-unaudited-financial-results/
https://www.marketsandmarkets.com/PressReleases/urban-air-mobility.asp
https://www.fortunebusinessinsights.com/markt-f-r-urban-air-mobility-uam--106344
https://www.reuters.com/business/aerospace-defense/joby-bring-helicopter-seaplane-rides-uber-app-soon-2026-2025-09-10/
https://www.reuters.com/business/aerospace-defense/joby-bring-helicopter-seaplane-rides-uber-app-soon-2026-2025-09-10/

NOTEWORTHY LEARNINGS
* Q2 10-Q shows de minimis revenue; equity value rests on 2026—2030 execution.
» Dubai’s exclusivity plus Uber/Blade creates a rare demand funnel before certification.
+ Ohio capacity ambition (500/yr) is the swing factor for a services vs OEM mix.
» Autonomy work streams may first monetize in defense before civilian ops.
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Disclosure: The author holds a long position in PANW.

PANW

Analysis as of: 2025-10-31

Palo Alto Networks, Inc.

Global cybersecurity company delivering network security, SASE, cloud security, SOC/XDR platforms and Al application
security.

ai cloud cybersecurity enterprise  software

Summary

Platform consolidation sets a credible 2x path

Identity joins network, SASE, cloud and SOC as PANW leans into Al-driven automation. With QRadar migrations and
AIRS 2.0, revenue can roughly triple by 2030 while a normalized multiple still implies a doubling in value.

Analysis

THESIS

Platformized security wins in the Last Economy: PANW fuses network + SASE + cloud + SOC (XSIAM) with identity
(pending CyberArk) and Al security (Prisma AIRS) to automate outcomes, consolidate spend, and capture a larger share
of a much bigger 2030 cyber TAM.

COMPARATIVE ADVANTAGE
Distribution across network, SASE, cloud and SOC; largest consolidated data estate; IBM QRadar migration funnel;

upcoming identity pillar via CyberArk; and first-party Al security (Prisma AIRS) enable outcome-centric, lower-TCO
platforms with high switching costs.

LAST ECONOMY ALIGNMENT
Security becomes the trust layer for autonomous, agentic systems; PANW's integrated platforms, data flywheel and
identity expansion position it to monetize Al-driven consolidation.

CRITIQUE
Microsoft bundling and CrowdStrike’s data network could cap platform share; identity integration risk and platform
discounting may compress margins and multiples.

COMPETITORS
CRWD, ZS

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.6X (from 5 most recent periods)



REASONING

If PANW converts IBM QRadar migrations, scales XSIAM, lands Prisma AIRS, and closes CyberArk to become a
four-pillar platform, revenue can roughly triple by 2030. With a premium but normalized multiple, EV can double from today
—credible 2x outcome.

VALUATION PATH REASONING

Deterministic steps: (1) TAM2030=550,000; assume 5.0% share — Rev2030=27,500. (2) Assume EV/
Revenue2030=10.0x for a scaled, platform leader — EV2030=275,000. (3) Current EV = current market cap 149,000 + net
debt (-8,450) =~ 140,550. (4) Implied multiple to 2030 = 275,000 / 140,550 =~ 2.0x.

ELI5 RATIONALE
The market for security gets much bigger. If PANW sells more parts of the toolbox to the same customers and keeps a
good score from investors, the company can be worth roughly twice as much.

Risk Assessment

OVERALL RISK SUMMARY

Key risks: (1) hyperscaler/CRWD pressure on endpoint/SOC; (2) closing and integrating CyberArk while sustaining growth/
FCF; (3) pricing discipline as platform discounts drive consolidation; (4) regulatory reviews and Al/data compliance
overhead; (5) sentiment/multiple compression.

TECHNOLOGY MATURITY | 0.20
Core platforms ship at scale; margins and cash flow proven.

ADOPTION TIMING  0.30
Consolidation tailwind now; some wins depend on migrations and large cycles.

MOAT DEFENSIBILITY  0.40
Strong platform, but MSFT/CRWD/ZS remain formidable and fast.

CAPITAL INTENSITY | 0.20
Software-led with high FCF; capex modest vs. growth.

REGULATORY  0.30
Cross-border M&A (CyberArk) and data/Al rules add friction.

EXECUTION & GOVERNANCE  0.30
Large integrations (CYBR), leadership changes require crisp delivery.

CONCENTRATION | 0.30
Diversified base; some dependence on large federal/Global 2000.

UNIT ECONOMICS  0.20
High gross margins; platform discounts manageable so far.

VALUATION  0.60
Premium EV/sales vs. peers; execution must stay top-decile.

MACRO SENSITIVITY  0.40
High-beta tech sentiment; geopolitics of Israel M&A and Al cycles.

Trends

KEY CHANGES
* Definitive agreement to acquire CyberArk to add an identity platform.



* FY2025 revenue reached 9.2B; FY2026 guide raised with strong FCF.
+ IBM QRadar SaaS migration path in place; funnel expanding.

* Prisma AIRS 2.0 launched; Protect Al integration completed.

» Founder/CTO transition to Lee Klarich; governance refreshed.

THESIS UPDATE

Thesis sharpened, not changed: identity became explicit via the CyberArk deal; Al security moved from roadmap to
product (AIRS 2.0) with IBM pipeline proof points.

FORECAST UPDATE
Normalization of assumed terminal multiple and integration risk trimmed the upside factor despite stronger product scope.
CONSIDERATIONS FOR NEXT PERIOD

* CyberArk close timing, regulatory reviews, and Day-1 GTM plan metrics.

* QRadar-to-XSIAM migration velocity and ARR per migration.

+ AIRS 2.0 adoption rates and attach to Prisma Cloud/SASE.

* Federal and large enterprise SASE win rates vs. ZS/FTNT.

* Pricing/discount guardrails to sustain gross margin while consolidating.

Citations

KEY WEB PAGES

* https://www.paloaltonetworks.com/company/press/2025/palo-alto-networks-reports-fiscal-fourth-quarter-and-fiscal-
year-2025-financial-results
« https://investors.paloaltonetworks.com/sec-filings/sec-filing/10-k/0001327567-25-000027

* https://www.paloaltonetworks.com/company/press/2025/palo-alto-networks-reports-fiscal-third-quarter-2025-financial-
results

* https://investors.paloaltonetworks.com/news-releases/news-release-details/palo-alto-networksr-closes-acquisition-ibms-
gradar-saas-assets

* https://www.paloaltonetworks.com/company/press/2025/palo-alto-networks-announces-agreement-to-acquire-cyberark--
the-identity-security-leader

* https://www.reuters.com/business/media-telecom/palo-alto-launches-ai-driven-security-offerings-tackle-
cyberattacks-2025-10-28/

* https://fintel.io/doc/sec-palo-alto-networks-inc-1327567-10g-2025-may-21-20229-8813
* https://stockanalysis.com/stocks/panw/market-cap/

* https://www.gartner.com/en/newsroom/press-releases/2025-07-29-gartner-forecasts-worldwide-end-user-spending-on-
information-security-to-total-213-billion-us-dollars-in-2025

* https://www.paloaltonetworks.com/company/press/2025/palo-alto-networks-completes-acquisition-of-protect-ai

* https://www.paloaltonetworks.com/company/press/2025/palo-alto-networks-announces-retirement-of-nir-zuk--founder-
and-cto

Reflection

ANALYSIS SENSITIVITY

Outcome hinges on CyberArk close/integration and sustained platform win rates; multiple assumptions are conservative
but material.

NOTEWORTHY LEARNINGS

* Weighted-average diluted shares are now ~709M; market-cap quotes vary by share basis.


https://www.paloaltonetworks.com/company/press/2025/palo-alto-networks-reports-fiscal-fourth-quarter-and-fiscal-year-2025-financial-results
https://www.paloaltonetworks.com/company/press/2025/palo-alto-networks-reports-fiscal-fourth-quarter-and-fiscal-year-2025-financial-results
https://investors.paloaltonetworks.com/sec-filings/sec-filing/10-k/0001327567-25-000027
https://www.paloaltonetworks.com/company/press/2025/palo-alto-networks-reports-fiscal-third-quarter-2025-financial-results
https://www.paloaltonetworks.com/company/press/2025/palo-alto-networks-reports-fiscal-third-quarter-2025-financial-results
https://investors.paloaltonetworks.com/news-releases/news-release-details/palo-alto-networksr-closes-acquisition-ibms-qradar-saas-assets
https://investors.paloaltonetworks.com/news-releases/news-release-details/palo-alto-networksr-closes-acquisition-ibms-qradar-saas-assets
https://www.paloaltonetworks.com/company/press/2025/palo-alto-networks-announces-agreement-to-acquire-cyberark--the-identity-security-leader
https://www.paloaltonetworks.com/company/press/2025/palo-alto-networks-announces-agreement-to-acquire-cyberark--the-identity-security-leader
https://www.reuters.com/business/media-telecom/palo-alto-launches-ai-driven-security-offerings-tackle-cyberattacks-2025-10-28/
https://www.reuters.com/business/media-telecom/palo-alto-launches-ai-driven-security-offerings-tackle-cyberattacks-2025-10-28/
https://fintel.io/doc/sec-palo-alto-networks-inc-1327567-10q-2025-may-21-20229-8813
https://stockanalysis.com/stocks/panw/market-cap/
https://www.gartner.com/en/newsroom/press-releases/2025-07-29-gartner-forecasts-worldwide-end-user-spending-on-information-security-to-total-213-billion-us-dollars-in-2025
https://www.gartner.com/en/newsroom/press-releases/2025-07-29-gartner-forecasts-worldwide-end-user-spending-on-information-security-to-total-213-billion-us-dollars-in-2025
https://www.paloaltonetworks.com/company/press/2025/palo-alto-networks-completes-acquisition-of-protect-ai
https://www.paloaltonetworks.com/company/press/2025/palo-alto-networks-announces-retirement-of-nir-zuk--founder-and-cto
https://www.paloaltonetworks.com/company/press/2025/palo-alto-networks-announces-retirement-of-nir-zuk--founder-and-cto

* FY2025 FCF margin implied high-30s; capex remains modest vs. scale.
» QRadar Saa$S acquisition plus IBM consulting creates a unique migration engine for XSIAM.
* AIRS 2.0 + Protect Al positions PANW to own ‘security for Al’ budgets beyond classic CNAPP.
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Disclosure: The author holds a long position in RR.

RR

Analysis as of: 2025-10-31

Richtech Robotics Inc.

Richtech Robotics designs, assembles and deploys Al-enabled service robots for hospitality, retail, healthcare and light
industrial logistics with Robots-as-a-Service and software subscriptions.

ai enterprise | hardware robotics software

Summary

Small fleet today, platform optionality by 2030

Richtech’s RaaS model, enterprise MSAs and China JV create a credible path to scale if execution improves. We see
room for a mid/high single-digit sales multiple on a few-hundred-million revenue base by 2030.

Analysis

THESIS

If Richtech turns today’s small but growing Raa$S footprint and China JV pipeline into dense enterprise deployments
across retail, hospitality and healthcare—while compounding service/software layers on U.S. assembly—2030 revenue
can scale non-linearly and merit a mid-to-high single-digit EV/revenue multiple.

COMPARATIVE ADVANTAGE

Multi-SKU portfolio (Titan AMR, Medbot, Matradee/Skylark, Adam/Scorpion), U.S. assembly capacity expansion, a China
JV for volume/channel, and enterprise MSAs create distribution and service density; RaaS aligns with IFR-observed fleet
growth and shifts value to uptime, support and software.

LAST ECONOMY ALIGNMENT

Service robots monetize attention-scarce venues via reliable automation and habit loops; RaaS + field ops fit the compute
supremacy flywheel while enterprise MSAs build network capital.

CRITIQUE

P/S is extreme vs micro-scale revenue; sustained ATM dilution, China price competition and field-service complexity could
stall enterprise rollouts and compress multiples.

COMPETITORS
2590.HK', 02670.HK , KSCP

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.6X (from 5 most recent periods)



REASONING

A credible step-up in enterprise deployments (retail MSA, auto-dealer rollouts, healthcare pilots) plus China JV orders can
compound a Raas fleet and software attach so that by 2030 Richtech is a few-hundred-million revenue operator. If
execution improves and credibility rises, a mid/high single-digit EV/revenue multiple is attainable, taking value to ~2—3x
today.

VALUATION PATH REASONING

Method: revenue. Inputs: TAM_2030 79,200; assumed 2030 share 0.38—0.40% = Rev_2030 = 300. EV/Rev_2030 multiple
assumed 8.0x (anchored to improving service-robot peers as scale/ARR rise). EV_2030 = 300 x 8 = 2,400. Current EV =
1,200 (mkt cap) — 85 (cash) — 53 (short-term investments) + 0 (debt) = 1,060. Implied multiple to 2030 = 2,400 + 1,060 =
2.3x.

ELI5 RATIONALE

Sell and rent lots more robots to big customers, get paid monthly for service and software, and be seen as reliable. If they

do that, investors may pay many dollars for each dollar of sales, making the company worth about two-plus times more by
2030.

Risk Assessment

OVERALL RISK SUMMARY

Key risks are multiple compression from tiny revenue vs >$1B cap, potential dilution from $100M ATM, price/feature
pressure from Chinese peers, and the operational grind of scaling installs, depots and uptime. Success hinges on
converting MSAs into dense deployments with strong service economics.

TECHNOLOGY MATURITY | 0.30

Robots shipping; multi-SKU in live venues with rising gross profit under RaaS.

ADOPTION TIMING  0.50
Enterprise rollouts depend on MSAs, site installs and uptime proof over 12—24 months.

MOAT DEFENSIBILITY  0.60
Crowded Chinese vendors; hardware commoditization risks; moat rests on service ops.

CAPITAL INTENSITY  0.60
Manufacturing expansion and depot/service networks require ongoing capex and opex.

REGULATORY | 0.30
Limited regulatory friction; some hospital/ADA/safety certifications add cycle time.

EXECUTION & GOVERNANCE  0.60
ATM usage and rapid share growth heighten governance/execution scrutiny.

CONCENTRATION  0.50
Early deployments concentrated in a few verticals and MSAs; supplier exposure exists.

UNIT ECONOMICS  0.50
Margins improving under RaaS but long-term field service costs not yet proven at scale.

VALUATION | 0.80
Revenue tiny vs >$1B cap; EV/revenue far above microcap robotics peers today.

MACRO SENSITIVITY  0.50
High beta to Al/robotics sentiment; China channel and rates/SMB capex cycles matter.



Trends

KEY CHANGES
» Added to Russell 2000/3000 on Jun 27, 2025 improving liquidity and awareness.
* Filed/expanded ATM programs and materially increased cash and short-term investments.
* Q3 FY25 10-Q shows nine-month revenue of $3.6M and significant balance-sheet cash.
« China JV signed >$4M sales/service/licensing agreement; implementation began in Q4 FY25.
» U.S. HQ expansion plans to quadruple assembly/manufacturing footprint.

THESIS UPDATE
Same core idea but with clearer distribution leverage: index inclusion, JV orders and MSAs increase odds of non-linear
RaasS scaling if execution holds.
CONSIDERATIONS FOR NEXT PERIOD
* Track FY25 10-K: Q4 revenue recognition from China JV and retailer MSA SOWs.
* Monitor ATM utilization, share count and net cash; recalibrate EV inputs.
* Watch ARR/installed-base disclosures and field-service uptime metrics.
« Confirm HQ expansion close-out and evidence of capacity/output gains.
* New MSAs in healthcare/retail and EU/APAC distribution partners.

Citations

KEY WEB PAGES
* https://www.sec.gov/Archives/edgar/data/1963685/000121390025074423/0001213900-25-074423.txt
* https://www.sec.gov/Archives/edgar/data/1963685/000121390025043386/ea0241660-10q _richtech.htm

* https://www.globenewswire.com/news-release/2025/06/30/3097075/0/en/Richtech-Robotics-Joint-Venture-Partner-
Secures-4M-Sales-Agreement-to-Expand-Reach-in-Asia-s-Al-Robotics-Market.html

* https://last10k.com/sec-filings/rr/0001213900-25-080120.htm

* https://www.globenewswire.com/news-release/2025/04/16/3053933/0/en/Richtech-Robotics-Announces-Agreement-to-
Purchase-an-Approximately-20-000-Square-Foot-Property-to-Expand-lts-Headquarters.html

* https://stockanalysis.com/stocks/rr/market-cap/

« https://ifr.org/ifr-press-releases/news/global-robotics-market-to-reach-usd-85-5-billion-in-2026

* https://ifr.org/ifr-press-releases/news/sales-of-service-robots-up-30-worldwide

* https://www.grandviewresearch.com/press-release/global-professional-service-robots-market

* https://www.nasdag.com/press-release/richtech-robotics-announces-inclusion-us-small-cap-russell-2000r-and-
russell-3000r

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on converting MSAs/JV into dense deployments and sustaining multiple.
NOTEWORTHY LEARNINGS
* IFR 2025 notes 31% RaaS fleet growth—supports subscription robotics as a durable model.
* Richtech’s cash/short-term investments jumped sharply via equity sales, lowering near-term EV.
* Hong Kong listings (Geek+, Yunji) provide fresh public comps in service/AMR robotics.


https://www.sec.gov/Archives/edgar/data/1963685/000121390025074423/0001213900-25-074423.txt
https://www.sec.gov/Archives/edgar/data/1963685/000121390025043386/ea0241660-10q_richtech.htm
https://www.globenewswire.com/news-release/2025/06/30/3097075/0/en/Richtech-Robotics-Joint-Venture-Partner-Secures-4M-Sales-Agreement-to-Expand-Reach-in-Asia-s-AI-Robotics-Market.html
https://www.globenewswire.com/news-release/2025/06/30/3097075/0/en/Richtech-Robotics-Joint-Venture-Partner-Secures-4M-Sales-Agreement-to-Expand-Reach-in-Asia-s-AI-Robotics-Market.html
https://last10k.com/sec-filings/rr/0001213900-25-080120.htm
https://www.globenewswire.com/news-release/2025/04/16/3053933/0/en/Richtech-Robotics-Announces-Agreement-to-Purchase-an-Approximately-20-000-Square-Foot-Property-to-Expand-Its-Headquarters.html
https://www.globenewswire.com/news-release/2025/04/16/3053933/0/en/Richtech-Robotics-Announces-Agreement-to-Purchase-an-Approximately-20-000-Square-Foot-Property-to-Expand-Its-Headquarters.html
https://stockanalysis.com/stocks/rr/market-cap/
https://ifr.org/ifr-press-releases/news/global-robotics-market-to-reach-usd-85-5-billion-in-2026
https://ifr.org/ifr-press-releases/news/sales-of-service-robots-up-30-worldwide
https://www.grandviewresearch.com/press-release/global-professional-service-robots-market
https://www.nasdaq.com/press-release/richtech-robotics-announces-inclusion-us-small-cap-russell-2000r-and-russell-3000r
https://www.nasdaq.com/press-release/richtech-robotics-announces-inclusion-us-small-cap-russell-2000r-and-russell-3000r

* Master Services Agreements can mask near-term revenue until SOW deployments scale.
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Disclosure: The author holds a long position in AMD.

AMD

Analysis as of: 2025-10-31

Advanced Micro Devices, Inc.

Fabless semiconductor company supplying data center CPUs/GPUs, Al accelerators, adaptive (FPGA) and client
processors with an open software stack.

ai cloud enterprise | hardware semiconductors

Summary

Open racks and ROCm tilt the Al board

Open standards, a richer software stack and hyperscaler deals give AMD a clear path to higher Al share. Execution on
MI350/450 and Helios determines if value doubles or more by 2030.

Analysis

THESIS

Leaning into open racks, open software and a CPU+GPU+FPGA portfolio, AMD can compound share in Al compute and
servers, convert Al PC tailwinds, and translate a broadened partner graph (OpenAl, Meta, Oracle) into a 2—3x value step
by 2030 while remaining capital-light.

COMPARATIVE ADVANTAGE

Open ecosystem execution (ROCm 7, OCP-aligned Helios), full-stack silicon (EPYC, Instinct, Adaptive) and rapidly
densifying hyperscaler ties give AMD leverage against vendor lock-in. Fabless model provides capital efficiency; ZT
design plus Sanmina NPI sharpen rack-scale time-to-market.

LAST ECONOMY ALIGNMENT
Owns compute supply in an open model, compounds network capital with hyperscalers, and optimizes information flow;
well aligned to compute supremacy flywheel.

CRITIQUE
Nvidia’s software/networking moat plus HBM supply gating and hyperscaler ASIC pivots could cap AMD’s accelerator mix
and compress 2030 multiples.

COMPETITORS
NVDA , AVGO

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.6X (from 5 most recent periods)



REASONING

By 2030, AMD can take mid-teens share of Al accelerators, lift EPYC and client Al attach, and ship open rack systems via
partners. With a diversified mix and fabless efficiency, a mid-single-digit EV/sales multiple on materially higher revenue
yields a 2—3x outcome.

VALUATION PATH REASONING

Deterministic steps: (1) TAM_2030 = 900,000. (2) Penetration_2030 = 18.2% = Rev_2030 = 900,000 x 18.2% = 163,800.
(8) Assume EV/Revenue_2030 = 6.0x (fabless, high-margin accelerators, some moat discount vs NVDA). EV_2030 =
163,800 x 6.0 = 982,800. (4) Current EV = Market Cap 410,450 + Debt 3,250 — Cash & ST inv. 5,900 = 407,800. (5)
Implied multiple to 2030 = 982,800 + 407,800 = 2.4x.

ELI5 RATIONALE

If the market for AMD’s chips gets much bigger and AMD wins a bigger slice, its sales grow a lot. Even if investors value
each dollar of sales a bit less than today’s leaders, the bigger pie makes the company worth roughly two and a half times
more.

Risk Assessment

OVERALL RISK SUMMARY

Key swing factors: ROCm maturity vs CUDA inertia, HBM3E/4 supply and pricing, export licenses, and hyperscaler ASIC
mix. Execution on MI350/450 plus Helios standardization and Sanmina partnership must compress time-to-rack while
preserving margins.

TECHNOLOGY MATURITY | 0.30

MI300 shipping; MI350 ramping; ROCm 7 GA; Helios due 2026—mostly proven, next gens pending.

ADOPTION TIMING  0.40
Hyperscaler demand strong, but MI450/Helios volume inflects 2026; some timing risk.

MOAT DEFENSIBILITY  0.60
Faces NVDA’'s CUDA/networking moat and hyperscaler ASICs; open stack offsets partly.

CAPITAL INTENSITY  0.40
Fabless helps; still needs prepayments, inventory and HBM commitments to scale.

REGULATORY  0.50
China export controls already hit results; license/policy shifts remain material.

EXECUTION & GOVERNANCE  0.30
Strong cadence and disclosures; large, complex ramps and integrations to manage.

CONCENTRATION  0.50
Top hyperscalers drive orders; supplier reliance (HBM) raises counterparty risk.

UNIT ECONOMICS | 0.30
Ex-charges, gross margin mid-50s guided; leverage visible as mix skews to DC.

VALUATION  0.50
Mega-cap with Al premium; re-rating risk if share or software lags.

MACRO SENSITIVITY  0.50
Highly tied to Al capex cycles, memory supply, and geopolitics.



Trends

KEY CHANGES
* Multi-year OpenAl supply+equity warrant framework announced.
* ROCm 7 announced with major perf gains; Developer Cloud expanded.
* Helios OCP-aligned rack platform unveiled; OEM/ODM enablement underway.
* Q2'25 record revenue but MI308 export-control charge; China licenses pending.
+ ZT Systems design acquired; ZT manufacturing business sale to Sanmina announced.

THESIS UPDATE

Partnership depth (OpenAl), rack-scale standardization (Helios) and ROCm 7 maturity improve the path to accelerator
share; overall thesis intact, conviction higher.

FORECAST UPDATE

Stronger partner commitments and open-rack momentum support slightly higher revenue/multiple assumptions within the
same growth bucket.

CONSIDERATIONS FOR NEXT PERIOD
* Q3’25 print vs $8.7B guide; 54% non-GAAP GM delivery.
* ROCm 7 GA adoption metrics (Azure/Meta/Cohere, vLLM, Windows).
* HBM3E/4 supply cadence and pricing; 12-hi timing into MI350/450.
* Close of Sanmina transaction and NPI ramp for Helios/cluster builds.
» OpenAl deal mechanics: warrant milestones, 2026 MI450 ramp, prepayments.

Citations

KEY WEB PAGES

« https://ir.amd.com/financial-information/sec-filings/content/0000002488-25-000108/amd-20250628.htm
« https://ir.amd.com/news-events/press-releases/detail/1247/amd-reports-first-quarter-2025-financial-results

* https://ir.amd.com/news-events/press-releases/detail/1257/amd-reports-second-quarter-2025-financial-results
« https://ir.amd.com/financial-information/sec-filings/content/0000002488-25-000106/amdg225earningsslidesfin.htm
* https://www.amd.com/en/solutions/data-center/insights/accelerating-ai-with-open-software-amd-rocm-7-is-here.htmi

* https://www.amd.com/en/newsroom/press-releases/2025-10-14-amd-showcases-helios-rack-scale-platform-built-o.html

* https://www.amd.com/en/newsroom/press-releases/2025-6-12-amd-unveils-vision-for-an-open-ai-ecosystem-detai.html

* https://www.reuters.com/business/amd-signs-ai-chip-supply-deal-with-openai-gives-it-option-take-10-stake-2025-10-06/

* https://www.mckinsey.com/industries/technology-media-and-telecommunications/our-insights/the-cost-of-compute-a-7-
trillion-dollar-race-to-scale-data-centers

* https://www.gartner.com/en/newsroom/press-releases/2025-08-28-gartner-says-artificial-intelligence-pcs-will-
represent-31-percent-of-worldwide-pc-market-by-the-end-of-2025

* https://www.marketwatch.com/story/the-blistering-amd-stock-rally-is-about-to-culminate-in-a-milestone-351aa084

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on AMD’s accelerator share and ROCm traction vs CUDA; both are improving but not locked.
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https://www.marketwatch.com/story/the-blistering-amd-stock-rally-is-about-to-culminate-in-a-milestone-351aa084

NOTEWORTHY LEARNINGS
« AMD quantified Al accelerator TAM at $500B by 2028; credible tailwind for 2030 sizing.
* 8-K Q3’25 slide disclosed ~1.63B diluted shares—useful for EV math.
* Helios aligns with Meta’s ORW, signaling broad buy-in for open racks.

* Q2'25 export-control charge shows policy risk can swing reported margins.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.
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ON

Analysis as of: 2025-10-31

ON Semiconductor Corporation

Designer and manufacturer of intelligent power and sensing semiconductors with focus on automotive, industrial, energy
and Al datacenter power.

ai automotive energy  semiconductors

Summary

Powering Al and electrification’s hungry grids

Power devices are the new chokepoint. With SiC, fresh vGaN and a fast analog platform, this operator can compound
share and earn a better multiple by 2030—if ramps stay on track.

Analysis

THESIS
Own the power rails for electrification and Al. If EliteSiC ramps on 200 mm, Treo analog platform multiplies SKUs, and new
vGaN plus Vcore extend into Al power trees, onsemi can re-accelerate growth and earn a higher quality multiple by 2030.

COMPARATIVE ADVANTAGE

Vertically integrated power stack (EliteSiC, new vertical GaN, silicon power) with 300 mm BCD at East Fishkill and Treo IP
blocks to rapidly spin custom power/sensor ASICs. Deep auto/industrial quals and LTSAs; expanding into Al datacenter
power from grid to core.

LAST ECONOMY ALIGNMENT
Electrification and Al make efficient power the bottleneck; onsemi’s SiC/vGaN + Treo enable lower entropy, higher density
power—valuable in an Al-and-energy constrained economy.

CRITIQUE
200 mm SiC yield/throughput, EV demand softness, and hyperscaler tilt to GaN or competitors could cap mix and delay
re-rating despite product wins.

COMPETITORS
STM, IFNNY , MPWR

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.6X (from 4 most recent periods)

REASONING



ON is through a cyclical trough with stable 2025 revenue and strong FCF discipline. A credible path to double-digit share
in fast-growing SiC, plus Treo-enabled analog attach and Al power design-ins, can lift revenue and quality. If execution
holds, a peer-like multiple delivers ~2x EV by 2030.

VALUATION PATH REASONING

Deterministic Math (revenue path): 1) Set TAM2030 = 120,000; choose 2030 penetration = 9.6% — Rev2030 = 11,500. 2)
Assume EV/Rev2030 = 4.0x (quality power peers with Al exposure). 3) EV2030 = 11,500 x 4.0 = 46,000. 4) Current EV =
21,550 (market cap 20,740 + net debt ~810 or per EV source). 5) Implied_multiple_to_2030 = 46,000 / 21,550 ~ 2.1x.
2030 Revenue Bridge (USD-m): 2025 rev 6,000 — Volume growth EV/solar/data center +3,000 — Price/mix (SiC/vGaN)
+800 — New SKUs (Treo/Vcore) +900 — New geo/segments +400 — Partnerships/JVs +300 — Other +100 = 11,500.

ELI5 RATIONALE

They make the chips that move power. More EVs, solar and Al computers need cleaner, denser power. If they sell more
and better versions and get valued like top peers, the company can be worth about twice as much by 2030.

Risk Assessment

OVERALL RISK SUMMARY

Key risks: 200 mm SiC/vGaN ramp yields and throughput; EV demand softness vs PHEV mix; hyperscaler power
topologies favoring rivals; capex intensity and tariff whiplash. Counter: FCF discipline, Treo speed for custom SKUs, and
expanding Al power tree footprint.

TECHNOLOGY MATURITY | 0.30
Core products ship at scale; new vGaN/200 mm SiC still ramping and must prove yields.

ADOPTION TIMING  0.50
EV/solar cycles and Al power design-in timing can slip; Q3 print pending.

MOAT DEFENSIBILITY  0.40
Auto quals, LTSA, 300 mm BCD help; SiC/GaN competition from STM/Infineon/ROHM.

CAPITAL INTENSITY  0.60
Power fabs and SiC capacity are capex heavy; returns depend on utilization.

REGULATORY  0.40
Trade/tariff shifts and export rules can alter demand/mix; CHIPS aid helps.

EXECUTION & GOVERNANCE  0.40
2025 realignment, impairments and layoffs raise execution bar; FCF discipline good.

CONCENTRATION  0.50
Auto/industrial concentration; EV order patterns and a few Tier-1s matter.

UNIT ECONOMICS 0.30
Non-GAAP GM ~38% in Q2; Treo/vGaN mix can lift margins if ramps hold.

VALUATION  0.40
Multiple mid-pack; re-rate requires delivery on SiC/vGaN and Al power attach.

MACRO SENSITIVITY  0.60
Cyclical; tied to rates, auto cycles, China demand and Al capex sentiment.



Trends

KEY CHANGES
* vGaN announced (Oct 30, 2025) extends portfolio beyond SiC into high-voltage GaN.
+ Closed Vcore power IP deal to deepen Al datacenter power tree coverage.
* Returned >100% of 2025 YTD FCF via buybacks; share count trending down.
+ 2025 realignment: impairments, layoffs, portfolio rationalization to reset cost base.
* Q2 showed stabilization; Q3 2025 results due Nov 3 per IR notice.

THESIS UPDATE
Shift from ‘own EV/renewables rails’ to ‘own the full power tree’—adding Al datacenter core power via Treo and Vcore plus

vGaN for higher density.
CONSIDERATIONS FOR NEXT PERIOD
» Q8 2025 print: gross margin trajectory, utilization and 2026 capex color.
* Evidence of Al power shelf/core design-ins converting to backlog/revenue.
» 200 mm SiC yield/throughput updates at Bucheon/East Fishkill lines.
+ Auto order cadence into 2026; PHEV vs BEV mix; China localization impact.
* Any new LTSAs or JV/standards moves in datacenter power distribution.

Citations

KEY WEB PAGES

* https://investor.onsemi.com/news-releases/news-release-details/onsemi-reports-second-quarter-2025-results/

* https://www.onsemi.com/company/news-media/press-announcements/en/onsemi-reports-first-quarter-2025-results
* https://www.sec.gov/Archives/edgar/data/1097864/000162828025022042/on-20250404.htm

* https://investor.onsemi.com/news-releases/news-release-details/onsemi-reports-fourth-quarter-and-full-year-2024-
results/

* https://www.globenewswire.com/news-release/2025/10/16/3168311/0/en/onsemi-to-Announce-Third-Quarter-Financial-
Results.html

* https://www.globenewswire.com/news-release/2025/10/30/3177136/0/en/onsemi-Unveils-Vertical-GaN-
Semiconductors-A-Breakthrough-for-Al-and-Electrification.html

* https://www.globenewswire.com/news-release/2025/10/27/3174977/0/en/onsemi-Completes-Acquisition-of-Vcore-
Power-Technology-from-Aura-Semiconductor.html

* https://investor.onsemi.com/news-releases/news-release-details/onsemi-and-schaeffler-expand-collaboration-new-
elitesic-based/

* https://investor.onsemi.com/news-releases/news-release-details/onsemi-aligns-business-groups-expand-product-
portfolio-and/
* https://stockanalysis.com/stocks/on/market-cap/

« https://www.mordorintelligence.com/industry-reports/power-semiconductor-market

* https://www.grandviewresearch.com/industry-analysis/cmos-image-sensors-market

* https://www.reuters.com/markets/deals/onsemi-shelves-69-billion-offer-buy-allegro-microsystems-2025-04-14/

Reflection

ANALYSIS SENSITIVITY
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https://www.reuters.com/markets/deals/onsemi-shelves-69-billion-offer-buy-allegro-microsystems-2025-04-14/

Outcome hinges on SiC/vGaN ramp quality and Al power attach rates over 2026—2028.

NOTEWORTHY LEARNINGS
* Treo is a real IP platform with 300 mm BCD leverage; not just slideware.
» vGaN plus SiC positions ON across the GaN/SiC decision frontier for Al power.
* YTD buybacks absorb trough; EV/Rev and EV/FCF re-rate hinges on Al attach.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.
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SMR

Analysis as of: 2025-10-31
NuScale Power Corporation

NuScale designs and licenses NRC-approved small modular reactors (77 MWe modules) and commercializes them via
exclusive partner ENTRAT for utility, data center and industrial baseload power.

ai defense energy - nuclear

Summary

Licensed SMR meets the Al power crunch

Regulatory lead and a utility-scale partner give NuScale a credible path from pilot fees to multi-billion revenue by 2030.
Execution speed and rival deployments are the swing factors.

Analysis

THESIS

Only NRC-approved SMR plus ENTRA1/TVA go-to-market positions NuScale to turn Al/datacenter and defense baseload
demand into multi-GW deployments by 2030, driving multi-billion revenue if supply chain and PPAs convert on time.

COMPARATIVE ADVANTAGE

Regulatory lead (77 MWe SDA), exclusive ENTRA1 commercialization with utility-grade offtake (TVA up to 6 GW), proven
LWR tech, and a developing heavy-equipment supply chain (Doosan, BWXT) create a faster path from FOAK to fleet than
peers.

LAST ECONOMY ALIGNMENT

Al makes electricity the scarce input; NRC-approved SMR + distribution via TVA/ENTRA1 aligns with compute-energy
flywheel and geopolitics of reliable baseload.

CRITIQUE

FOAK execution, financing and siting could slip while GEH/Holtec deliver earlier units, compressing NuScale’s multiple
before revenue scales.

COMPETITORS
OKLO , NPWR , BWXT

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.6x (from 5 most recent periods)

REASONING



If ENTRA1/TVA and Romania translate into early fleet orders and supply chain slots firm up, NuScale can move from tens
of millions today to low-single-digit billions of revenue by 2030. Scarcity of licensed nuclear for Al/industrial load supports
a healthy EV/revenue, yielding roughly low-2x upside from today.

VALUATION PATH REASONING

Deterministic steps: (1) Current EV = Market cap 12,500 - cash/investments 490 = 12,010. (2) 2030 TAM (advanced
nuclear vendor revenue) = 60,000. (3) Share = 8% = Rev_2030 = 4,800. (4) EV/Rev_2030 assumed = 6.0x (licensed
nuclear scarcity, platform leverage). (5) EV_2030 = 4,800 x 6.0 = 28,800. (6) Implied multiple to 2030 = 28,800/ 12,010 =
2.4x.

ELI5 RATIONALE
They finally have the license and a big buyer path. If they build a few plants and then repeat it, sales can be much bigger
by 2030, and investors will value those sales higher than today.

Risk Assessment

OVERALL RISK SUMMARY

Key risks are FOAK delivery, financing/permits to convert MoUs into PPAs, and rival deployments (GEH at OPG, Holtec at
Palisades). Any delay or cost overrun before first revenue scale could compress multiples.

TECHNOLOGY MATURITY  0.40
Design approved; no commercial plant operating yet.

ADOPTION TIMING  0.60
FIDs, PPAs, and site permits drive timing; 2030 is tight.

MOAT DEFENSIBILITY  0.40
Only NRC-approved SMR today, but GEH/Holtec close behind.

CAPITAL INTENSITY | 0.30
Asset-light vendor model; partners fund plants; LLM prebuys needed.

REGULATORY  0.30

Plant-level licensing remains; policy winds favorable but variable.

EXECUTION & GOVERNANCE 0.50

Past project cancellation; material weakness remediation; hiring scale-up.

CONCENTRATION  0.60
Revenue tied to Fluor/RoPower; pipeline leans on ENTRA1/TVA.

UNIT ECONOMICS  0.50
Module and EPC margins unproven at fleet scale.

VALUATION  0.80
Share price embeds high expectations pre-revenue inflection.

MACRO SENSITIVITY  0.60
Rates, uranium/forgings, and politics can sway timelines.

Trends

KEY CHANGES
* NRC granted 77 MWe Standard Design Approval on May 29, 2025.



* ENTRA1-TVA collaboration announced for up to 6 GW of NuScale capacity.

+ Cash/investments near 490; ATM used; revenue ramp visible on Romania FEED.

* Fluor monetized 15M Class A shares; retains ~39% economic interest.

* Peer pace: GEH BWRX-300 construction approved at OPG; Holtec restart advancing.
THESIS UPDATE

Regulatory and commercial catalysts (77 MWe SDA; TVA 6 GW program) increased the probability of fleet orders; thesis
shifts from single-project to multi-plant platform.

FORECAST UPDATE
Stock rerated; upside now rests on revenue conversion and first deliveries rather than design approval alone.
CONSIDERATIONS FOR NEXT PERIOD

* Nov 6 Q3 results: cash burn, order/backlog, FEED2 milestones.

* TVA siting shortlist and first PPA milestones under ENTRA1 structure.

» Romania Doicesti FEED2 progress; FID timing into 2026.

» Manufacturing slots/POs with Doosan/BWXT for 2027—2030.

* Defense opportunities (Army/USAF) and HALEU fuel supply clarity.

* Competitor builds: OPG BWRX-300 schedule; Holtec Palisades/SMR-300 filings.

Citations

KEY WEB PAGES
* https://www.sec.gov/Archives/edgar/data/1822966/000182296625000133/0001822966-25-000133-index.htm
* https://www.nuscalepower.com/press-releases/2025/nuscale-power-reports-second-quarter-2025-results

* https://www.reuters.com/business/energy/us-approves-bigger-nuclear-reactor-design-nuscale-document-
says-2025-05-29/

* https://www.nuscalepower.com/press-releases/2025/nuscale-powers-small-modular-reactor-smr-achieves-standard-
design-approval-from-us-nuclear-regulatory-commission-for-77-mwe

* https://www.prnewswire.com/news-releases/tva-and-entral-energy-announce-collaborative-agreement-in-landmark-6-
gigawatt-nuscale-smr-deployment-program--largest-in-us-history-302543877.html

* https://www.reuters.com/business/energy/largest-us-public-power-supplier-leads-push-small-reactors--reeii-2025-10-29/

* https://newsroom.fluor.com/news-releases/news-details/2025/Fluor-Completes-Successful-Sale-of-NuScale-Class-A-
Shares/default.aspx

* https://www.barrons.com/articles/oklo-nuscale-stocks-downgrade-nuclear-energy-4d9cedd5

* https://www.gevernova.com/news/press-releases/ge-vernova-hitachi-bwrx-300-small-modular-reactor-approved-
construction-province-ontario-opg

* https://www.reuters.com/business/energy/nrc-approves-holtecs-request-restart-michigan-nuclear-plant-2025-07-25/

* https://stockanalysis.com/stocks/oklo/market-cap/

* https://www.ans.org/news/2025-05-12/article-7014/opg-gets-final-permission-to-construct-first-north-american-smr/

* https://www.spglobal.com/commodity-insights/en/news-research/latest-news/electric-power/101425-data-center-grid-
power-demand-to-rise-22-in-2025-nearly-triple-by-2030

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on TVA/ENTRA1 PPAs and first deliveries; a slip shifts multiples fast.
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https://www.gevernova.com/news/press-releases/ge-vernova-hitachi-bwrx-300-small-modular-reactor-approved-construction-province-ontario-opg
https://www.gevernova.com/news/press-releases/ge-vernova-hitachi-bwrx-300-small-modular-reactor-approved-construction-province-ontario-opg
https://www.reuters.com/business/energy/nrc-approves-holtecs-request-restart-michigan-nuclear-plant-2025-07-25/
https://stockanalysis.com/stocks/oklo/market-cap/
https://www.ans.org/news/2025-05-12/article-7014/opg-gets-final-permission-to-construct-first-north-american-smr/
https://www.spglobal.com/commodity-insights/en/news-research/latest-news/electric-power/101425-data-center-grid-power-demand-to-rise-22-in-2025-nearly-triple-by-2030
https://www.spglobal.com/commodity-insights/en/news-research/latest-news/electric-power/101425-data-center-grid-power-demand-to-rise-22-in-2025-nearly-triple-by-2030

NOTEWORTHY LEARNINGS
« Fully diluted share count (~285M) materially changes EV versus quoted market cap.
* TVA's multi-GW program signals utility-scale nuclear as a data-center strategy, not just utility planning.
+ Design approval timing is now less of a bottleneck than PPAs, siting, and supply chain slotting.
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CEG

Analysis as of: 2025-10-31

Constellation Energy Corporation

Largest U.S. producer of carbon-free electricity with a national retail platform; expanding firm, 24/7 clean power via
nuclear life-extensions, uprates, a planned Crane restart, and the pending Calpine acquisition.

energy  enterprise  nuclear

Summary

24/7 clean power as the new gatekeeper

Reliable carbon-free electricity is the chokepoint for Al and federal decarbonization. With scale nuclear and flexible assets,
this platform can compound contracted volume and keep scarcity pricing.

Analysis

THESIS
Scarcity-grade, 24/7 carbon-free electrons plus a coast-to-coast retail platform and flexible gas (via Calpine) position CEG

to capture Al/data-center and federal CFE demand in long-dated PPAs, supporting a step-function in contracted volume
and mix by 2030.

COMPARATIVE ADVANTAGE

Best U.S. portfolio for 24/7 CFE: largest nuclear fleet with high reliability, proven retail origination into Fortune 100 and
federal buyers, credible restart/uprate program (Crane, fleet uprates), and—post-close—Calpine’s flexible gas/geothermal
footprint in PUIM/ERCOT/CAISO to shape load and hedge basis.

LAST ECONOMY ALIGNMENT

Compute build-out makes attention scarce and reliable clean power the gating asset; CEG owns trusted, 24/7 CFE at
scale and can bundle PPAs with resiliency and guarantees that Al hyperscalers and agencies require.

CRITIQUE
Premium valuation and thesis hinge on unbroken Al/federal load growth, DOJ clearance and integration of Calpine,
on-time Crane restart, and maintaining 24/7 CFE pricing power amid new supply and policy shifts.

COMPETITORS
VST, NEE , NRG

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.5X (from 5 most recent periods)



REASONING

CEG can sell meaningfully more MWhs at a richer mix via hyperscaler/federal PPAs, Crane restart and fleet uprates, and
broader ERCOT/CAISO reach post-Calpine. If revenue roughly doubles and scarcity keeps a high EV/sales profile intact,
value can a bit more than double by 2030.

VALUATION PATH REASONING

Deterministic steps (USD-m): (1) Current EV = Market cap 120,550 + Net debt 6,350 = 126,900 (Q2’25 10-Q debt/cash;
pricex314m sh). (2) TAM_2030 850,000; assume 6.4% share on combined CEG+Calpine PPAs, Crane (=835 MW) and
uprates = Rev_2030 = 54,400. (3) Assume EV/Revenue 2030 = 5.0x (near today’s scarcity multiple sustained by 24/7

CFE). (4) EV_2030 = 54,400 x 5.0 = 272,000. (5) Implied multiple to 2030 = 272,000 + 126,900 = 2.1x.

ELI5 RATIONALE

More big customers want clean power all day, every day. CEG already makes that power and is adding more. If they sell
roughly twice as much at good prices, the company can be worth around twice what it is.

Risk Assessment

OVERALL RISK SUMMARY
Key gates: DOJ clearance and integration of Calpine, NRC milestones for Crane, outage/uprate execution, hedging and
basis exposure in PUIM/ERCOT, and sustaining 24/7 CFE premiums if new supply or policy compresses pricing.

TECHNOLOGY MATURITY | 0.30
Mature fleet; restart/uprates add execution risk but physics proven.

ADOPTION TIMING  0.20
Data-center and federal CFE demand visible; contracts already signed.

MOAT DEFENSIBILITY | 0.30
24/7 CFE PPAs, nuclear ops depth, and retail scale create switching costs.

CAPITAL INTENSITY | 0.70
Heavy capex for outages, uprates, restart; post-Calpine fleet adds needs.

REGULATORY  0.40
DOJ review, NRC restart path, PIM/ERCOT market rules, IRA tax credit risk.

EXECUTION & GOVERNANCE | 0.30
Good delivery history; integration and outage discipline still critical.

CONCENTRATION  0.50
Growing exposure to a handful of hyperscalers and PJM/ERCOT outcomes.

UNIT ECONOMICS  0.30
Nuclear CFE + retail margins strong; basis/hedging can swing results.

VALUATION  0.70
Premium multiple vs IPPs; expects durable scarcity and policy support.

MACRO SENSITIVITY  0.50
Power prices, gas basis, rates, and policy sentiment drive re-rating.

Trends

KEY CHANGES
+ Calpine acquisition advanced with TX PUC, NY PSC and FERC approvals; DOJ pending.



* 20-year Meta PPA for Clinton; replaces ZECs and adds 30 MW uprate.

* GSA awards 10-year, $840m clean nuclear supply contract across 80 facilities.
* Crane (ex-TMI-1) restart path formalized at NRC; target service in 2027.

+ Continued buybacks and dividend growth while load forecasts for Al strengthen.

THESIS UPDATE
Thesis strengthened: regulatory and contracting milestones de-risk volume/mix; integration and policy remain the swing
factors.
CONSIDERATIONS FOR NEXT PERIOD
* DOJ decision and Calpine close terms; day-1 integration KPIs and synergy cadence.
* NRC/Crane critical path: fuel receipt LAR, staffing, long-lead components.
* New hyperscaler PPAs in PUIM/ERCOT/CAISO; tenor, prices, 24/7 CFE accounting.
* POIM/ERCOT capacity results vs forward curves; basis/hedge disclosures.
+ Uprate execution calendar and incremental MW added; outage performance.
* IRA 45U/transferability cash timing; potential policy adjustments.

Citations

KEY WEB PAGES
* https://www.sec.gov/Archives/edgar/data/1168165/000186827525000073/ceg-20250630.htm

« https://investors.constellationenergy.com/news-releases/news-release-details/constellation-reports-second-
quarter-2025-results/

* https://investors.constellationenergy.com/news-releases/news-release-details/constellation-wins-record-setting-federal-
government-clean/

* https://www.gsa.gov/about-us/newsroom/news-releases/general-services-administration-awards-historic-electricity-
contract-01022025

* https://www.constellationenergy.com/newsroom/2025/constellation-meta-sign-20-year-deal-for-clean-reliable-nuclear-
energy-in-illinois.html

« https://investors.constellationenergy.com/news-releases/news-release-details/constellations-deal-calpine-approved-
federal-energy-regulatory

* https://www.reuters.com/markets/deals/constellation-energy-buy-calpine-266-bin-deal-2025-01-10/

* https://www.nrc.gov/info-finder/reactors/ccec

* https://www.reuters.com/business/energy/us-power-use-reach-record-highs-2025-2026-eia-says-2025-05-06/

* https://www.spglobal.com/commodity-insights/en/news-research/latest-news/electric-power/101425-data-center-grid-
power-demand-to-rise-22-in-2025-nearly-triple-by-2030

Reflection

ANALYSIS SENSITIVITY
Outcomes hinge on Calpine close, Crane timing, and sustaining 24/7 CFE premiums; otherwise conclusions should hold.
NOTEWORTHY LEARNINGS

* Federal CFE procurement has matured into 10-year, multi-agency buys with nuclear uprates embedded.

* 24/7 CFE PPAs can supplant state ZECs, de-risking nuclear life extensions.

* Data-center load growth guidance now triangulates across EIA, S&P 451, and hyperscaler actions.

* Restarts (Crane) are moving from concept to regulated project plans under NRC panels.


https://www.sec.gov/Archives/edgar/data/1168165/000186827525000073/ceg-20250630.htm
https://investors.constellationenergy.com/news-releases/news-release-details/constellation-reports-second-quarter-2025-results/
https://investors.constellationenergy.com/news-releases/news-release-details/constellation-reports-second-quarter-2025-results/
https://investors.constellationenergy.com/news-releases/news-release-details/constellation-wins-record-setting-federal-government-clean/
https://investors.constellationenergy.com/news-releases/news-release-details/constellation-wins-record-setting-federal-government-clean/
https://www.gsa.gov/about-us/newsroom/news-releases/general-services-administration-awards-historic-electricity-contract-01022025
https://www.gsa.gov/about-us/newsroom/news-releases/general-services-administration-awards-historic-electricity-contract-01022025
https://www.constellationenergy.com/newsroom/2025/constellation-meta-sign-20-year-deal-for-clean-reliable-nuclear-energy-in-illinois.html
https://www.constellationenergy.com/newsroom/2025/constellation-meta-sign-20-year-deal-for-clean-reliable-nuclear-energy-in-illinois.html
https://investors.constellationenergy.com/news-releases/news-release-details/constellations-deal-calpine-approved-federal-energy-regulatory
https://investors.constellationenergy.com/news-releases/news-release-details/constellations-deal-calpine-approved-federal-energy-regulatory
https://www.reuters.com/markets/deals/constellation-energy-buy-calpine-266-bln-deal-2025-01-10/
https://www.nrc.gov/info-finder/reactors/ccec
https://www.reuters.com/business/energy/us-power-use-reach-record-highs-2025-2026-eia-says-2025-05-06/
https://www.spglobal.com/commodity-insights/en/news-research/latest-news/electric-power/101425-data-center-grid-power-demand-to-rise-22-in-2025-nearly-triple-by-2030
https://www.spglobal.com/commodity-insights/en/news-research/latest-news/electric-power/101425-data-center-grid-power-demand-to-rise-22-in-2025-nearly-triple-by-2030
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MRVL

Analysis as of: 2025-10-31

Marvell Technology, Inc.

Fabless semiconductor company focused on data-center custom compute, optical interconnect, and switching silicon for
Al-era infrastructure.

ai cloud ' hardware networking semiconductors

Summary

Custom + optics engine for Al clusters

Ramping custom Al silicon and faster optics/switch attach could lift revenue meaningfully by 2030. Execution with
hyperscalers and optics pricing are the gating risks.

Analysis

THESIS

A hyperscaler-aligned custom+optics platform: if Marvell compounds wins in custom Al silicon while scaling 1.6T optics
and 51.2T switching, it can double-to-triple enterprise value by 2030 despite customer concentration and pricing pressure.

COMPARATIVE ADVANTAGE

Deep co-design with top clouds; portfolio spans custom XPUs/ASICs, PAM4/Coherent optics (COLORZ, Ara DSPs), and
Teralynx 51.2T switching—letting Marvell sell the connective tissue of Al clusters with rapid SKU iteration and packaging/
IP reuse.

LAST ECONOMY ALIGNMENT
Al compute and bandwidth are the new scarcity; Marvell monetizes both via custom silicon and interconnect, reinforced by
hyperscaler relationships and fast time-to-product.

CRITIQUE
Economics hinge on a few hyperscalers; custom ASIC margins can compress vs Broadcom, optics can commaoditize, and
Nvidia platform control can cap attach.

COMPETITORS
AVGO , MPWR, LSCC

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.5X (from 5 most recent periods)

REASONING



Marvell can scale revenue via multi-gen custom Al programs and higher-speed optics/switch attach as clusters densify. If
it sustains mid-teens share of Al data-center silicon and optics and earns a healthy but not exuberant 2030 EV/Sales, EV
can roughly double to the low-triple range by 2030.

VALUATION PATH REASONING

Method: revenue. 1) Current EV = Market cap 72,500 + net debt 3,200 = 75,700. 2) 2030 revenue bridge (USD-m): 7,600

base — +9,200 volume growth from Al cluster scale — +4,000 new SKUs (custom XPUs, CPO/LPO optics, coherent DCI)
— +600 price/mix — +1,600 partnerships/sovereign = 23,000. 3) Assume 2030 EV/Rev 7.5x (peer-set high-growth semis

normalized). 4) EV_2030 = 23,000 x 7.5 = 172,500. 5) Implied multiple to 2030 = 172,500 / 75,700 =~ 2.3x.

ELI5 RATIONALE

If Marvell sells a lot more chips that connect and power Al computers and investors still value each dollar of its sales well,
the company could be worth a bit more than twice as much by 2030.

Risk Assessment

OVERALL RISK SUMMARY

Key swing factors: continuity/mix of hyperscaler custom awards, pricing vs Broadcom in optics/switches, pace of 1.6T/
LPO—CPO, and policy export limits. Packaging/HBM/optics supply and any Nvidia platform shifts can reprice margins
quickly.

TECHNOLOGY MATURITY | 0.20
Products shipping at scale in optics/switching; custom ASICs in ramp across hyperscalers.

ADOPTION TIMING  0.30
Al build-outs strong now; CPO/1.6T adoption timing still forming.

MOAT DEFENSIBILITY  0.50
Co-design ties help, but Broadcom/Nvidia ecosystems are powerful.

CAPITAL INTENSITY  0.40
Fabless but with capacity reservations and packaging/optics spend.

REGULATORY  0.50
Export controls and China mix can shift demand/supply quickly.

EXECUTION & GOVERNANCE  0.30
Recent ramps delivered; need on-time multi-gen custom silicon.

CONCENTRATION  0.60
Top clouds drive a large share of revenue and roadmap risk.

UNIT ECONOMICS | 0.30
Non-GAAP GM ~60%; custom ASICs tend lower; leverage improving.

VALUATION 0.60
Premium sales multiple vs semis; sentiment volatile with Al cycles.

MACRO SENSITIVITY  0.50
High beta to Al capex, foundry/packaging supply and geopolitics.



Trends

KEY CHANGES
» Closed $2.5B sale of Automotive Ethernet to Infineon; focus tightened on Al data center.
* Q2 FY26 revenue hit $2.006B; Q3 guide implies further growth.
» Announced $5B new buyback and $1B ASR, reducing float.
» Management: 50+ new custom Al chip opportunities across >10 customers.
* Showcased 1.6T silicon-photonics light engine; CPO/LPO roadmap advancing.
* 51.2T Teralynx switching in volume for Al cloud fabrics.

CONSIDERATIONS FOR NEXT PERIOD
» Watch Q3 FY26 print/guidance (expected early Dec 2025) for custom vs optics mix and gross margin.
» Track ASR settlement effects on diluted share count.
« Signals of 1.6T optics volume and any CPO production wins.
* New multi-gen custom awards beyond top 3 hyperscalers; sovereign Al traction.
» Updated TAM disclosures at upcoming IR/presentations.

Citations

KEY WEB PAGES
* https://investor.marvell.com/news-events/press-releases/detail/989/marvell-technology-inc-reports-second-quarter-of-
fiscal-year-2026-financial-results
* https://investor.marvell.com/sec-filings/all-sec-filings/content/0001835632-25-000189/mrvI-20250802.htm

* https://investor.marvell.com/news-events/press-releases/detail/88/marvell-completes-divestiture-of-automotive-ethernet-
business-to-infineon-for-2-5-billion-in-all-cash-transaction

* https://investor.marvell.com/news-events/press-releases/detail/101/marvell-to-sell-automotive-ethernet-business-to-
infineon-for-2-5-billion-in-cash

* https://investor.marvell.com/news-events/press-releases/detail/992/marvell-announces-additional-5-billion-stock-
repurchase-authorization-and-1-billion-accelerated-share-repurchase-program

* https://stockanalysis.com/stocks/mrvl/statistics/

* https://www.prnewswire.com/news-releases/marvell-technology-inc-reports-first-quarter-of-fiscal-year-2026-financial-
results-302468757.html

* https://www.lightcounting.com/report/march-2025-ethernet-optics-339

* https://investor.marvell.com/news-events/press-releases/detail/104/marvell-demonstrates-silicon-photonics-light-engine-
for-low-power-rack-scale-interconnect-in-ai-networks

« https://investor.marvell.com/news-events/press-releases/detail/135/marvell-teralynx-10-51-2t-ethernet-switch-enters-
volume-production-for-global-ai-cloud-deployments

* https://www.reuters.com/technology/chipmaker-marvell-forecasts-second-quarter-revenue-above-estimates-2025-05-29/

Reflection
ANALYSIS SENSITIVITY
Outcome hinges on sustaining custom ASIC ramps and holding a 7—8x 2030 EV/S multiple; moderate sensitivity.

NOTEWORTHY LEARNINGS

* Pro forma leverage improves after divestiture; capacity reservations still a multi-year cash commitment.


https://investor.marvell.com/news-events/press-releases/detail/989/marvell-technology-inc-reports-second-quarter-of-fiscal-year-2026-financial-results
https://investor.marvell.com/news-events/press-releases/detail/989/marvell-technology-inc-reports-second-quarter-of-fiscal-year-2026-financial-results
https://investor.marvell.com/sec-filings/all-sec-filings/content/0001835632-25-000189/mrvl-20250802.htm
https://investor.marvell.com/news-events/press-releases/detail/88/marvell-completes-divestiture-of-automotive-ethernet-business-to-infineon-for-2-5-billion-in-all-cash-transaction
https://investor.marvell.com/news-events/press-releases/detail/88/marvell-completes-divestiture-of-automotive-ethernet-business-to-infineon-for-2-5-billion-in-all-cash-transaction
https://investor.marvell.com/news-events/press-releases/detail/101/marvell-to-sell-automotive-ethernet-business-to-infineon-for-2-5-billion-in-cash
https://investor.marvell.com/news-events/press-releases/detail/101/marvell-to-sell-automotive-ethernet-business-to-infineon-for-2-5-billion-in-cash
https://investor.marvell.com/news-events/press-releases/detail/992/marvell-announces-additional-5-billion-stock-repurchase-authorization-and-1-billion-accelerated-share-repurchase-program
https://investor.marvell.com/news-events/press-releases/detail/992/marvell-announces-additional-5-billion-stock-repurchase-authorization-and-1-billion-accelerated-share-repurchase-program
https://stockanalysis.com/stocks/mrvl/statistics/
https://www.prnewswire.com/news-releases/marvell-technology-inc-reports-first-quarter-of-fiscal-year-2026-financial-results-302468757.html
https://www.prnewswire.com/news-releases/marvell-technology-inc-reports-first-quarter-of-fiscal-year-2026-financial-results-302468757.html
https://www.lightcounting.com/report/march-2025-ethernet-optics-339
https://investor.marvell.com/news-events/press-releases/detail/104/marvell-demonstrates-silicon-photonics-light-engine-for-low-power-rack-scale-interconnect-in-ai-networks
https://investor.marvell.com/news-events/press-releases/detail/104/marvell-demonstrates-silicon-photonics-light-engine-for-low-power-rack-scale-interconnect-in-ai-networks
https://investor.marvell.com/news-events/press-releases/detail/135/marvell-teralynx-10-51-2t-ethernet-switch-enters-volume-production-for-global-ai-cloud-deployments
https://investor.marvell.com/news-events/press-releases/detail/135/marvell-teralynx-10-51-2t-ethernet-switch-enters-volume-production-for-global-ai-cloud-deployments
https://www.reuters.com/technology/chipmaker-marvell-forecasts-second-quarter-revenue-above-estimates-2025-05-29/

* Optics demand shifting to 800G—1.6T; LPO uptake may precede CPO but both matter for power/latency.
* Teralynx latency/radix story is resonating in Al back-end fabrics, not only DCN spine/leaf.

* Custom ASIC pipeline breadth (50+ opps) de-risks single-program dependency but not hyperscaler concentration.
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APLD

Analysis as of: 2025-10-31

Applied Digital Corporation

Builds and operates power-first, liquid-cooled AlI/HPC data centers and leases critical IT load under long-term contracts to
hyperscalers and Al cloud providers.

ai cloud energy enterprise

Summary

Leases surge; valuation now does heavy lifting

600 MW of Al leases and Macquarie funding de-risk buildouts. With shares rerated, 2030 upside depends on adding
another ~400 MW and holding lease pricing.

Analysis

THESIS
Long-dated, take-or-pay Al leases now span 600 MW with Macquarie’s $5B facility backing buildouts; by 2030, disciplined

execution and a second anchor pipeline can scale revenue to low-$ billions, but today’s valuation already discounts >1
GW of IT load.

COMPARATIVE ADVANTAGE

Power-first sites in North Dakota, rapid-build liquid cooling (target PUE ~1.18), multi-year take-or-pay leases (CoreWeave;
new investment-grade hyperscaler), and a closed Macquarie preferred platform that de-risks project financing and
time-to-power.

LAST ECONOMY ALIGNMENT

Owns scarce power + turnkey GPU-dense capacity that Al demand pulls forward; value capture is positive but below
GPU/cloud layers.

CRITIQUE

Concentration (CoreWeave), heavy capex/dilution, and potential lease-rate normalization as supply catches up could

compress multiples even if MWs scale.

COMPETITORS
CRWV , CORZ, IREN

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.5X (from 5 most recent periods)



REASONING

Contracted PF1 (400 MW) and PF2 (200 MW) ramp to >$1B annual rent by 2027—2028; adding ~400 MW via
Macquarie-backed pipeline can lift 2030 revenue to ~$2.1B. Against an already rerated EV, this supports ~1.8x by 2030
unless pricing or capacity materially exceed plans.

VALUATION PATH REASONING

Deterministic steps: (1) 2030 revenue = 2,100 (USD-m): PF1 400 MW = 775/yr + PF2 200 MW = 350/yr + expansions =
900/yr + legacy/other = 75/yr. (2) EV/Revenue_2030 assumed = 9.0x (peer anchor EQIX ~10-11x; DLR ~12—14x). So
EV_2030 = 2,100 x 9.0 = 18,900. (3) Current EV = 9,800 (mkt cap) + ~870 (gross debt) — ~70 (cash) = 10,600. (4) Implied
multiple to 2030 = 18,900 / 10,600 ~ 1.8x.

ELI5 RATIONALE

They rent big power rooms for Al computers on long contracts. More rooms mean more rent, but the stock already prices
in lots of rooms—so gains look steady, not explosive.

Risk Assessment

OVERALL RISK SUMMARY

Story hinges on on-time power and builds, sustaining high Al lease rates, and diversifying beyond CoreWeave while
funding growth without punitive dilution. Any slip in RFS, power, or pricing can quickly compress multiples.
TECHNOLOGY MATURITY | 0.30

Liquid-cooled DCs proven; first 100 MW RFS 4Q25; unit model is standard lease.

ADOPTION TIMING  0.40
600 MW contracted; further MWs depend on power interconnects and new leases.

MOAT DEFENSIBILITY  0.60
Site/power pipeline helps, but colo is competitive; hyperscalers can multi-source.

CAPITAL INTENSITY | 0.80
Gigawatt buildouts require large equity/preferred draws and project debt.

REGULATORY  0.50
Grid, permits, potential compute/energy levies; manageable but non-trivial.

EXECUTION & GOVERNANCE 0.50

Tight timelines, prior dilution and balance-sheet complexity raise execution bar.

CONCENTRATION | 0.70
PF1 is fully tied to CoreWeave; PF2 adds a second anchor yet still concentrated.

UNIT ECONOMICS  0.40
Take-or-pay leases with escalators; margins improve at scale; power pass-through risk.

VALUATION | 0.80
Shares rerated sharply; EV/rev implies much of 1+ GW footprint is priced in.

MACRO SENSITIVITY  0.60
Sensitive to rates, power markets, GPU cycles and Al spending sentiment.



Trends

KEY CHANGES
» Closed first Macquarie funding draw in $5B preferred platform.
* PF1 expanded to full 400 MW with CoreWeave; PF2 signed 200 MW with an investment-grade hyperscaler.
« Share count increased via ATM and Series G conversions; stock rerated materially.
+ Cloud Services classified as discontinued; strategy centered on Al Factories.

THESIS UPDATE

Added PF2 anchor and financing close improve revenue visibility; however, the equity rerate absorbs much of the
incremental footprint, moderating upside vs. prior view.

FORECAST UPDATE
Execution improved but valuation expanded faster than contracted rent; rerate captured a large share of future MWs.

CONSIDERATIONS FOR NEXT PERIOD
« Verify 100 MW PF1 RFS and revenue recognition cadence in 4Q25-1Q26.
* Track PF2 phase-in dates, building permits and Cass County Electric milestones.
* Monitor Macquarie capital draws and any project-level debt terms.

* Watch customer diversification beyond CoreWeave and the PF2 anchor; look for third anchor by mid-2026.

Citations

KEY WEB PAGES
* https://ir.applieddigital.com/news-events/press-releases/detail/126/applied-digital-reports-fiscal-fourth-quarter-and-full-
year
* https://ir.applieddigital.com/sec-filings/all-sec-filings/content/0001144879-25-000021/apld-20250531.htm
* https://ir.applieddigital.com/sec-filings/all-sec-filings/content/0001144879-25-000069/apld-20250831.htm

* https://www.reuters.com/business/energy/applied-digital-signs-5-billion-ai-infrastructure-lease-with-
hyperscaler-2025-10-22/

* https:/ir.applieddigital.com/news-events/press-releases/detail/127/applied-digital-to-break-ground-on-3-billion-polaris-
forge

* https://www.globenewswire.com/news-release/2025/06/02/3091809/0/en/index.html

* https://www.sec.gov/Archives/edgar/data/1144879/000149315225012458/form8-k.htm

* https://www.macquarie.com/id/en/about/news/2025/mam-closes-first-investment-in-partnership-with-applied-digital-
providing-up-to-us5billion-in-funding-to-support-high-performance-computing-growth.html

* https://stockanalysis.com/stocks/apld/statistics/

* https://www.gurufocus.com/term/enterprise-value-to-revenue/EQIX

* https://www.gurufocus.com/term/ev2rev/DLR

* https://www.prnewswire.com/news-releases/data-center-colocation-market-worth-204-4-billion-by-2030--exclusive-
report-by-marketsandmarkets-302493062.html

Reflection

ANALYSIS SENSITIVITY
Conclusion hinges on achievable added MW by 2030 and the EV/revenue anchor vs. REIT peers.
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NOTEWORTHY LEARNINGS
« Contracted rent math implies ~$150/kW/mo at PF1 and ~$140/kW/mo at PF2—healthy vs wholesale colo peers.
« Debt footings (~$0.87B gross) and preferred structure make equity issuance timing critical.
* PF1 site studies indicate >1 GW expansion potential; power interconnects are the gating item, not land.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.
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Disclosure: The author holds a long position in RMBS.

RMBS

Analysis as of: 2025-10-31

Rambus Inc.

Fabless chip and silicon IP company supplying DDR5 memory interface chipsets, PCle/CXL controller IP, and security IP
for data center, PC and embedded markets.

ai  cybersecurity networking semiconductors

Summary

Bandwidth toll-collector for the Al buildout

Asset-light chips and IP tied to DDR5/MRDIMM and CXL give Rambus multiple shots on goal. If platform ramps hold, a
2x—3x outcome by 2030 is plausible.

Analysis

THESIS

Al makes memory bandwidth the constraint. Rambus is the asset-light arms dealer for DDR5 MRDIMMs/RDIMMs, CXL
connectivity and silicon security, compounding royalties and product content as servers, Al PCs and composable memory
scale through 2030.

COMPARATIVE ADVANTAGE
Only US vendor shipping complete DDR5 server/client chipsets and advancing MRDIMM (MRCD/MDB) alongside CXL

3.x controllers and FIPS-certified Roots of Trust. Deep SI/Pl know-how, long DRAM license deals, tier-1 DIMM OEM
relationships, and fabless economics convert growth to cash.

LAST ECONOMY ALIGNMENT

Bandwidth, trust and resilience gain value as cognition commoditizes; Rambus sells the memory plumbing and security IP
with low capex and sticky OEM ties.

CRITIQUE

MRDIMM/CXL adoption or pricing could disappoint as Renesas/Montage press costs, while royalty/IP growth normalizes
and today’s premium EV/sales compresses.

COMPETITORS
CRDO, ALAB, 688008.SS

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.5x (from 5 most recent periods)



REASONING

Rising server memory content (MRDIMM), steady DDR5 RDIMM share, client Al-PC chipsets, CXL/IP and security IP
expand a high-margin, fabless model. With durable OEM relationships and multi-year DRAM licenses, revenue can
roughly triple by 2030 and, even on a normalized multiple, equity value can double-plus.

VALUATION PATH REASONING

Deterministic steps: (1) Current EV = Market cap 11,350 — net cash 670 = 10,680. (2) 2030 revenue = TAM 13,500 x
14.5% = 1,957.5 — 1,950. (3) Assume EV/Revenue 2030 = 12.5x for asset-light IP+chips with strong cash conversion. (4)
EV_2030 = 1,950 x 12.5 = 24,375. (5) Implied multiple to 2030 = 24,375 + 10,680 =~ 2.3x. 2030 revenue bridge (USD-m):
700 — +600 volume — +300 price/mix (MRDIMM content) — +150 new SKUs (PMIC, client) — +120 security IP — +70
CXL/IP — +10 other = 1,950.

ELI5 RATIONALE
More Al servers need faster memory. Rambus sells the small chips and licenses that make that work. If lots more servers
ship and each module needs more Rambus parts, sales go up a lot and the company is worth roughly twice as much.

Risk Assessment

OVERALL RISK SUMMARY

Key risks: timing/scale of MRDIMM adoption, price pressure from Renesas/Montage, normalization of royalty/IP growth,
and policy shifts impacting DRAM supply chains. Execution must sustain share in server DDR5 while scaling CXL/security
IP.

TECHNOLOGY MATURITY | 0.20
DDR5 chipsets and security IP are shipping; Q3 showed record product revenue.

ADOPTION TIMING  0.40
MRDIMM/CXL ramps depend on Intel/AMD platforms and OEM qual cycles.

MOAT DEFENSIBILITY  0.50
Strong SI/PI/IP but Renesas and Montage are credible, well-funded rivals.

CAPITAL INTENSITY | 0.20
Fabless; capex low and cash generation strong across 2025.

REGULATORY  0.40
Export-control shifts for DRAM makers could indirectly affect royalty flows.

EXECUTION & GOVERNANCE  0.20
Clean disclosures, cash growth, and renewed licenses support governance.

CONCENTRATION  0.50
Few DRAM makers and DIMM OEMs; CPU roadmaps gate demand.

UNIT ECONOMICS | 0.20
High margins on IP and solid gross margins on chipsets; good leverage.

VALUATION  0.60
EV/sales already rich vs peers; re-rating risk if growth slows.

MACRO SENSITIVITY  0.40
Cyclic semis demand and geo-politics (US-China) can swing orders.



Trends

KEY CHANGES
* Q8’25 revenue beat with fourth straight product-revenue record; strong cash from ops.
* Q4°25 outlook implies another high teens revenue quarter; debt-free balance sheet.
+ Micron patent license extended through 2029; SK hynix license already through 2034.
* Intel Xeon 6 platforms shipping with MRDIMM 8800 support; MRDIMM ecosystem firming.
* Renesas and Montage sampling Gen2 MRDIMM 12.8 GT/s parts—competitive intensity rising.

THESIS UPDATE

No fundamental change; confidence improved as MRDIMM platform support and product mix shift show up in results
while licenses extend visibility.

CONSIDERATIONS FOR NEXT PERIOD
» Q4’25 print: product vs royalty mix; 2026 guide quality.
* MRDIMM design-in traction and OEM volumes; ASP trends across RCD/MRCD/MDB/PMIC.
* CXL 3.x controller compliance/design-win disclosures and partner ecosystem.
+ Share vs Renesas/Montage across server and client chipsets; pricing cadence.

* US export-control changes affecting DRAM makers’ China fabs and royalty stability.

Citations

KEY WEB PAGES

* https://investor.rambus.com/press-releases/press-release-details/2025/Rambus-Reports-Third-Quarter-2025-Financial-
Results/default.aspx

* https://investor.rambus.com/press-releases/press-release-details/2025/Rambus-Reports-Second-Quarter-2025-
Financial-Results/default.aspx

* https://investor.rambus.com/press-releases/press-release-details/2025/Rambus-Reports-First-Quarter-2025-Financial-
Results/

* https://www.marketscreener.com/news/rambus-g3-2025-rambus-inc-conference-call-presentation-ce7d5ddfdc8bf425

* https://investor.rambus.com/press-releases/press-release-details/2025/Rambus-Reports-Fourth-Quarter-and-Fiscal-
Year-2024-Financial-Results/default.aspx

* https://colfax-intl.com/servers/intel-xeon-6-specs-comparison

* https://investor.rambus.com/press-releases/press-release-details/2024/Rambus-Unveils-Industry-First-Complete-
Chipsets-for-Next-Generation-DDR5-MRDIMMs-and-RDIMMs-to-Deliver-Breakthrough-Performance-for-Data-Center-
and-Al/default.aspx

* https://www.renesas.com/us/en/about/press-room/renesas-introduces-industrys-first-complete-memory-interface-
chipset-solutions-second-generation-ddr5-server-mrdimms

* https://www.montage-tech.com/Press Releases/20250124

« https://www.rambus.com/interface-ip/cxl/cxI3-controller/

* https://stockanalysis.com/stocks/rmbs/market-cap/

* https://www.rambus.com/third-quarter-2025-financial-results/

* https://ir.asteralabs.com/news-releases/news-release-details/astera-labs-announces-financial-results-second-quarter-
fiscal-0/

* https://investors.credosemi.com/news-events/news/news-details/2025/Credo-Technology-Group-Holding-Ltd-Reports-
Fourth-Quarter-and-Fiscal-Year-2025-Financial-Results/default.aspx
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https://investors.credosemi.com/news-events/news/news-details/2025/Credo-Technology-Group-Holding-Ltd-Reports-Fourth-Quarter-and-Fiscal-Year-2025-Financial-Results/default.aspx

* https://www.tomshardware.com/desktops/servers/micron-unveils-mrdimms-for-intel-xeon-6-up-to-256gb-ddr5-8800-
modules

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on MRDIMM/CXL adoption velocity and 2030 multiple; revenue math is robust, multiple less so.

NOTEWORTHY LEARNINGS
» Rambus is now openly ‘debt free’ with rising quarterly OCF, improving resilience.
» Q3 deck added Q4 outlook with specific product/royalty ranges—visibility improving.
* Intel Xeon 6 MRDIMM 8800 support is live; content uplift per DIMM is material.
* Micron license to 2029 and SK hynix to 2034 reduce medium-term royalty risk.
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| Disclosure: The author does not hold a position in HPE.

HPE

Analysis as of: 2025-10-31

Hewlett Packard Enterprise Company

HPE sells enterprise infrastructure and services spanning Al/HPC systems, servers, storage, networking (incl. Juniper),
and GreenlLake consumption software.

ai cloud enterprise | hardware networking

Summary

Networking scale sets up 2030 upside

A bigger, more recurring HPE is emerging as Juniper integrates and Al infrastructure demand surges. If execution holds
and leverage falls, a 2—3x step-up is plausible by 2030.

Analysis

THESIS

With Juniper now closed and GreenlLake maturing, HPE can bundle Al-ready servers, Ethernet data-center fabrics and
hybrid cloud into sovereign/enterprise stacks; if it executes cross-sell and delevers, a non-linear shift to a higher-revenue,
higher-quality mix can support a 2—3x value step-up by 2030.

COMPARATIVE ADVANTAGE

Full-stack enterprise footprint (Cray AI/HPC, ProLiant, Alletra, Juniper+Aruba networking, GreenLake) plus a 90k-partner
channel lets HPE sell integrated, verified Al stacks to risk-averse enterprises and governments. Juniper brings a cloud-
native networking OS and AlOps (Mist) to compete with Cisco/Arista while GreenlLake converts deals to durable ARR.

LAST ECONOMY ALIGNMENT

Core supplier of Al compute and networking into trusted, sovereign enterprise stacks; benefits from compute flywheel and
network capital, but capital intensity and commaoditization temper upside.

CRITIQUE

Al servers and Ethernet fabrics could commoditize while integration debt, interest costs and Nvidia/AMD supply
dependence cap margins and block any re-rate.

COMPETITORS
DELL , ANET, CSCO

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.5X (from 4 most recent periods)

REASONING



A larger networking business (Juniper+Aruba), rising AlI/HPC systems, and GreenLake ARR can lift scale and mix. If HPE
integrates cleanly, wins enterprise/sovereign Al stacks, and deleverages, the market can re-rate a bigger, more recurring
HPE to a modestly higher EV/revenue multiple by 2030.

VALUATION PATH REASONING

Deterministic steps (USD-m): 1) Set Rev_2025 = 34,550 (Q1-Q3 reported + Q4 midpoint guide). 2) 2030 Revenue Bridge:
34,550 — +14,000 Al server volume — +5,500 networking (Juniper cross-sell & Al DC switching) — +2,000 price/mix —
+2,200 new SKUs/GreenlLake/SaaS — +1,000 new geo/sovereign — +750 partnerships = Rev_2030 = 60,000. 3) Assume
EV/Revenue_2030 = 2.0x (peers show 1.5-3.0x for scaled infra). EV_2030 = 60,000 x 2.0 = 120,000. 4) Current EV =
Market cap 31,000 + Net debt 18,960 = 49,960. 5) Implied multiple to 2030 = 120,000 / 49,960 = 2.4x.

ELI5 RATIONALE

HPE just got bigger with Juniper and is selling more Al computers and networks on subscriptions. If it keeps customers
happy and pays down debt, investors may value each dollar of its sales a bit higher, making the company worth roughly
twice as much in five years.

Risk Assessment

OVERALL RISK SUMMARY

Key risks: Juniper integration and synergy capture, Ethernet share vs InfiniBand in Al back-end networks, GPU/HBM
supply priority, interest burden from higher debt, and conversion of pilots to multi-year GreenLake contracts.

TECHNOLOGY MATURITY | 0.20
Servers, networking and GreenlLake ship at scale; proven stack.

ADOPTION TIMING  0.40
Enterprise Al projects ramp, but depend on GPU supply and budgets.

MOAT DEFENSIBILITY  0.50
Differentiated stack but overlaps with Cisco, Arista, Dell; fast followers.

CAPITAL INTENSITY  0.60
High working capital, Juniper debt, interest headwinds through 2026.

REGULATORY  0.30
DOJ case settled with divestiture; low ongoing policy friction.

EXECUTION & GOVERNANCE  0.40
Integration + cost program; activist oversight; recent guide volatile.

CONCENTRATION  0.50
Upstream GPU/HBM supply and a few mega-deals drive variance.

UNIT ECONOMICS  0.50
Hardware margins thin; mix uplift from networking/ARR must sustain.

VALUATION | 0.30
EV/sales near peers and below Al leaders; not priced for perfection.

MACRO SENSITIVITY  0.60
Rates, tariffs, and geopolitics affect servers, networking, and demand.



Trends

KEY CHANGES
« Juniper acquisition closed on July 2, 2025; networking scale doubled.
* Record Q3 FY25 revenue; FY25 growth outlook raised to 14-16%.
« SAM 2025: FY26 guide, FCF target $1.5-2.0B and >$3.5B by FY28.
» ARR definition updated to include software support/maintenance.
* Debt rose with Juniper; interest headwind called out for FY26.

THESIS UPDATE
Core thesis intact; higher confidence in networking cross-sell and Al stack bundling post-close, offset by near-term interest

and integration costs.
CONSIDERATIONS FOR NEXT PERIOD
* FY25 Q4 actuals and FY26 revenue/FCF guidance cadence vs SAM 2025.
* Juniper synergy run-rate and one-time integration costs disclosures.
* Al server backlog, lead times, and Nvidia/AMD supply allocation.
« Ethernet share in Al back-end vs InfiniBand; DC switching wins.

* Net leverage path and interest expense versus FCF ramp.

Citations

KEY WEB PAGES

* https://www.hpe.com/content/hpe/country/us/en/newsroom/press-release/2025/09/hewlett-packard-enterprise-reports-
fiscal-2025-third-quarter-results.html

* https://www.reuters.com/sustainability/sustainable-finance-reporting/hewlett-packard-beats-quarterly-revenue-
estimates-robust-server-demand-2025-09-03/

* https://www.sec.gov/Archives/edgar/data/1645590/000164559025000101/hpe-20250731.htm

* https://www.hpe.com/us/en/newsroom/press-release/2025/07/hewlett-packard-enterprise-closes-acquisition-of-juniper-
networks-to-offer-industry-leading-comprehensive-cloud-native-ai-driven-portfolio.html

* https://www.hpe.com/us/en/newsroom/press-release/2025/06/hpe-and-juniper-networks-reach-settlement-with-us-
department-of-justice.html

* https://www.hpe.com/us/en/newsroom/press-release/2025/10/hpe-details-strategic-and-execution-priorities-to-drive-
enhanced-shareholder-value-at-hpe-securities-analyst-meeting-2025.html

* https://stockanalysis.com/stocks/hpe/market-cap/

* https://www.google.com/finance/quote/HPE:NYSE

* https://www.prnewswire.com/news-releases/data-center-capex-to-surpass-1-trillion-by-2029-according-to-delloro-
group-302368177.html

* https://www.prnewswire.com/news-releases/data-center-switch-sales-in-ai-back-end-networks-to-exceed-100-b-over-
the-next-five-years-according-to-delloro-group-302367070.html

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on integration pace, Al networking share, and deleveraging; moderate sensitivity.
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NOTEWORTHY LEARNINGS
» HPE revised ARR to include software support/maintenance; GreenLake KPI comparability changed post-Juniper.
* Q3 FY25 10-Q shows ~$23.7B total debt and ~$4.7B cash—net debt the main constraint on re-rating.
+ SAM 2025 adds explicit FCF and interest headwind markers, framing deleveraging as a key value driver.
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FN

Analysis as of: 2025-10-31

Fabrinet

Provider of advanced optical packaging and precision electro-mechanical manufacturing for optical communications,
automotive, industrial laser and medical OEMs.

ai automation | hardware networking semiconductors

Summary

Al optics maker scales; concentration risk looms

Execution, yields and net cash put this optics manufacturer in the Al interconnect slipstream. If AWS-linked and DCI
programs scale, a 2x EV outcome by 2030 is realistic; concentration and multiple risk remain.

Analysis

THESIS
Trusted, high-yield optics manufacturing at scale positions Fabrinet to compound with 800G/1.6T pluggables, coherent
DCI and silicon-photonics packaging; AWS-linked programs and selective system builds expand profit pools by 2030.

COMPARATIVE ADVANTAGE

Process IP and yields in complex optical packaging; neutral EMS that doesn’t compete with customers; multi-campus
Thailand capacity outside China; net cash; deep hyperscaler and Tier-1 OEM relationships (incl. AWS warrant) enabling
fast ramps and preferred awards.

LAST ECONOMY ALIGNMENT
Al shifts value to trusted distribution and execution; FN monetizes physical manufacturing for Al interconnect where speed,
yield and reliability matter and capex can compound.

CRITIQUE
Hyperscalers could insource optics/CPO faster than expected, squeezing price/margins; customer concentration (e.g.,
Nvidia/Cisco) and premium EV/sales risk multiple compression.

COMPETITORS
CLS, JBL, SANM

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.5x (from 4 most recent periods)

REASONING



FN can more than triple revenue capacity via 800G—1.6T datacom, coherent DCI, silicon-photonics/LPO packaging and
selective system builds, sustaining a premium EV/revenue vs EMS peers. With net cash and AWS-linked programs, a
doubling of enterprise value by 2030 is achievable even if sector multiples normalize.

VALUATION PATH REASONING

Deterministic math (revenue path). Steps: (1) Baseline FY2025 revenue = 3,400. (2) Assume CAGR to FY2030 drives
revenue to 11,000 via Al optics volume, DCl/coherent, SiPho/LPO, and non-optical adds. (3) Apply EV/Rev multiple 2.7x
in 2030 (premium to EMS due to complexity/yields). EV_2030 = 11,000 x 2.7 = 29,700. (4) Current EV = Market cap
15,650 + Debt 5 — Cash & ST investments 934 ~ 14,720. (5) Implied multiple to 2030 = 29,700 + 14,720 = 2.0x.

ELI5 RATIONALE
They build the tiny light parts that let Al servers talk fast. If they get more big orders and keep building them well, the
business can roughly double in value in five years.

Risk Assessment

OVERALL RISK SUMMARY
Big upside from Al optics, but risks are customer concentration, potential hyperscaler insourcing/CPO timing, and premium
valuation. Execution on 1.6T ramps and keeping margins while adding capacity are key.

TECHNOLOGY MATURITY | 0.20
High-volume optical modules shipping; 1.6 T ramps still early but proven at pilots.

ADOPTION TIMING  0.20
Al data center optics demand present now; clear line of sight to more ramps.

MOAT DEFENSIBILITY  0.50
Process/yield edge but EMS pricing pressure; hyperscaler insourcing risk.

CAPITAL INTENSITY | 0.30
Capex rising for Thai expansions; funded by strong FCF and net cash.

REGULATORY  0.40
Export controls/geo-politics in optics supply chain; multi-region mitigants.

EXECUTION & GOVERNANCE  0.20
Consistent delivery; clean disclosures; AWS warrant alignment supports focus.

CONCENTRATION | 0.70
Two 10%-+ customers; FY25 noted Nvidia ~28% and Cisco ~18% exposure.

UNIT ECONOMICS | 0.30
Mid-teens gross, ~10% op margin; leverage improves with stable mix.

VALUATION  0.60
Premium EV/sales vs EMS peers; multiple could compress on growth hiccups.

MACRO SENSITIVITY  0.50
Tied to hyperscaler capex/semis cycles and component availability.

Trends

KEY CHANGES

* FY2025 10-K: revenue 3.42B; cash+ST investments 934M; no credit facility borrowings.



* AWS manufacturing agreement plus warrant filed; first revenue recognition contra-rev item disclosed.
* Q4 FY25: record 910M; FY26 Q1 guide 910-950M; DCI revenue now disclosed.

» Capex stepped up for Thai campus expansion; Building 10 underway.

« Customer concentration disclosed with Nvidia and Cisco above 10%.

THESIS UPDATE
Refined emphasis on DCl/coherent and AWS-linked programs as incremental growth vectors alongside 1.6T datacom;
overall thesis intact.
CONSIDERATIONS FOR NEXT PERIOD
* FY26 Q1 results (target week of Nov 3, 2025): datacom vs telecom mix, 1.6T ramps.
+ Evidence of AWS program volume and any additional hyperscaler awards.
+ Capacity/automation updates at Chonburi Building 10 and margin impact.
» CPO vs pluggables timing; any SiPho packaging wins.

* Customer concentration shifts; new system-level manufacturing programs.

Citations

KEY WEB PAGES
* https://www.sec.gov/Archives/edgar/data/1408710/000140871025000039/fn-20250627.htm

* https://www.globenewswire.com/news-release/2025/08/18/3135323/0/en/Fabrinet-Announces-Fourth-Quarter-and-
Fiscal-Year-2025-Financial-Results.html

* https://www.sec.gov/Archives/edgar/data/1408710/000140871025000010/fn-2025228xex41warranttopu.htm
* https://www.sec.gov/Archives/edgar/data/1408710/000140871025000010/fn-2025228xex101transactio.htm
* https://fabrinet.gcs-web.com/

* https://www.lightwaveonline.com/home/article/55265639/ai-fuels-optical-transceiver-and-lpo-cpo-demand

« https://opticalconnectionsnews.com/2025/02/ai-drives-demand-for-optical-transceivers-lpo-cpo-report/

* https://www.mordorintelligence.com/industry-reports/optical-transceiver-market

« https://www.google.com/finance/quote/FN:NYSE

* https://www.gurufocus.com/term/ev2rev/JBL

« https://www.gurufocus.com/term/enterprise-value-to-revenue/SANM

« https://www.gurufocus.com/term/enterprise-value-to-revenue/TSX:CLS

« https://www.lightcounting.com/newsletter/en/july-2025-cloud-data-center-optics-330

Reflection

ANALYSIS SENSITIVITY
Conclusions hinge on sustained Al optics ramps and maintaining a premium EV/Rev; a sharp hyperscaler insourcing shift
would alter outcomes.
NOTEWORTHY LEARNINGS
» AWS warrant and manufacturing agreement add strategic alignment and option value.
* FN broke out DCI revenue, signaling confidence in coherent pluggable scale.
« Capital intensity stepped up but still manageable relative to cash generation.
» Customer concentration higher than commonly perceived; risk/reward hinges here.


https://www.sec.gov/Archives/edgar/data/1408710/000140871025000039/fn-20250627.htm
https://www.globenewswire.com/news-release/2025/08/18/3135323/0/en/Fabrinet-Announces-Fourth-Quarter-and-Fiscal-Year-2025-Financial-Results.html
https://www.globenewswire.com/news-release/2025/08/18/3135323/0/en/Fabrinet-Announces-Fourth-Quarter-and-Fiscal-Year-2025-Financial-Results.html
https://www.sec.gov/Archives/edgar/data/1408710/000140871025000010/fn-2025228xex41warranttopu.htm
https://www.sec.gov/Archives/edgar/data/1408710/000140871025000010/fn-2025228xex101transactio.htm
https://fabrinet.gcs-web.com/
https://www.lightwaveonline.com/home/article/55265639/ai-fuels-optical-transceiver-and-lpo-cpo-demand
https://opticalconnectionsnews.com/2025/02/ai-drives-demand-for-optical-transceivers-lpo-cpo-report/
https://www.mordorintelligence.com/industry-reports/optical-transceiver-market
https://www.google.com/finance/quote/FN:NYSE
https://www.gurufocus.com/term/ev2rev/JBL
https://www.gurufocus.com/term/enterprise-value-to-revenue/SANM
https://www.gurufocus.com/term/enterprise-value-to-revenue/TSX:CLS
https://www.lightcounting.com/newsletter/en/july-2025-cloud-data-center-optics-330
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ZS

Analysis as of: 2025-10-31

Zscaler, Inc.

Cloud-delivered security and zero-trust networking platform (SSE/SASE) with data protection, digital experience and Al-
driven security operations.

cloud cybersecurity enterprise  networking software

Summary

Zero Trust leader adds Al SOC; upside remains

Scale, data and new SKUs give Zscaler multiple shots on goal. Competition and valuation keep us disciplined but a ~2x
EV path by 2030 is credible.

Analysis

THESIS

Platform-led Zero Trust with real branch connectivity and an Al-driven SOC lets Zscaler compound share, pricing and
cross-sell into 2030 while staying capital efficient.

COMPARATIVE ADVANTAGE
Largest in-line security cloud (160+ PoPs), deep telemetry, strong Fortune 2000 footprint and fast SKU velocity (Al
Guardrails, Zero Trust Branch, MDR via Red Canary) create defensible data/UX moats and high-trust distribution.

LAST ECONOMY ALIGNMENT
Security shifts to Al-first operations and identity-centric networking; Zscaler’s in-line cloud, data rights and partner graph
benefit from cognitive automation and consolidation.

CRITIQUE
Microsoft and Palo Alto push single-vendor SASE; bundling and seat-based discounts could cap share/price and
compress premium EV/S by 2030.

COMPETITORS
NET , CRWD , PANW

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)
2.4X (from 4 most recent periods)

REASONING



With ARR >$3B, rising Al-security demand and new SKUs (Zero Trust Branch, MDR), Zscaler can expand wallet share
and sustain >20% growth, but competitive consolidation keeps 2030 multiple premium yet bounded, yielding ~2x EV
upside.

VALUATION PATH REASONING

Deterministic steps: (1) 2025 revenue observed = 2,650. (2) Assume 2030 TAM = 56,000 and ZS share = 15.5% —
Rev_2030 = 8,700. (3) Apply EV/Rev_2030 = 12x for a scaled, premium security cloud — EV_2030 = 8,700 x 12 =
104,400. (4) Current EV = 50,800 (mkt cap) + 1,725 (debt) — 3,572 (cash/investments) =~ 48,950. (5) Implied multiple to
2030 = 104,400 = 48,950 ~ 2.1x.

ELI5 RATIONALE

They sell more products to the same big customers and a few new ones, so sales get much bigger. If investors still pay a
high price for each dollar of sales, the company’s value can roughly double.

Risk Assessment

OVERALL RISK SUMMARY

Core platform is scaled and sticky, but single-vendor SASE consolidation (MSFT/PANW), pricing pressure, and execution
on new branch/MDR SKUs are pivotal while maintaining network performance and compliance.

TECHNOLOGY MATURITY | 0.20
SSE/SASE shipping at scale; 27% FCF margin proves unit economics.

ADOPTION TIMING | 0.30
Security demand strong, but large deals/budgets can slip quarters.

MOAT DEFENSIBILITY  0.40
Data/UX moat vs. hyperscaler & PANW bundling; fast followers credible.

CAPITAL INTENSITY  0.40
Global PoP footprint, Al SOC, and ZT Branch add steady capex needs.

REGULATORY | 0.30
Data-sovereignty/FedRAMP cadence; generally routine certifications.

EXECUTION & GOVERNANCE | 0.30
Good delivery; ongoing M&A integration and key-person concentration.

CONCENTRATION | 0.30
Enterprise-heavy mix; top accounts/partners can sway billings timing.

UNIT ECONOMICS ' 0.20
High gross margins and sales efficiency; operating leverage visible.

VALUATION  0.60
Premium EV/S vs. peers; re-rating risk if growth decelerates.

MACRO SENSITIVITY  0.40
High-multiple software beta; CIO budgets and rate cycles matter.

Trends

KEY CHANGES
* ARR passed $3B; FY25 revenue $2.67B with 27% FCF margin.
* Issued $1.725B zero-coupon converts (2028) and repaid 2025 notes; cash/investments $3.57B.



+ Closed Red Canary; ZS now offers MDR/AI SOC capabilities.

* Launched/expanded Zero Trust Branch; deeper OT/IoT segmentation story.
» 2026 guide implies continued >20% growth; strong billings and large deals.
* Partnership momentum (e.g., CrowdStrike) to modernize legacy EDR paths.

THESIS UPDATE
Thesis leans more on Al-driven SOC and branch connectivity as second engines of growth alongside core SSE; otherwise

unchanged.
CONSIDERATIONS FOR NEXT PERIOD
* Q1 FY26 results (early Dec 2025): net new ARR, billings linearity.
* MDR cross-sell metrics: Red Canary attach to ZIA/ZPA/ZDX.
» Zero Trust Branch wins vs. SD-WAN/NGFW refresh cycles.
* Federal/EU data-sovereignty pipeline and certifications.
» Competitive SASE motions from PANW and Microsoft; pricing/bundles.

Citations

KEY WEB PAGES
* https://ir.zscaler.com/news-releases/news-release-details/zscaler-reports-fourth-quarter-and-fiscal-2025-financial-results
* https://www.sec.gov/Archives/edgar/data/1713683/000171368325000158/0001713683-25-000158-index.html
* https://ir.zscaler.com/news-releases/news-release-details/zscaler-announces-pricing-15-billion-offering-000-convertible
* https://www.sec.gov/Archives/edgar/data/1713683/000171368325000158/zsexhibit231g4fy2510-k.htm
* https://www.zscaler.com/press/zscaler-completes-acquisition-red-canary-accelerate-innovations-agentic-ai-driven-
security

* https://ir.zscaler.com/news-releases/news-release-details/zscaler-and-crowdstrike-expand-partnership-strengthen-ai-
driven

* https://www.zscaler.com/products-and-solutions/zero-trust-branch

* https://www.globenewswire.com/news-release/2025/06/06/3094935/28124/en/Secure-Access-Service-Edge-SASE-
Market-Outlook-2025-2030-Compliance-with-GDPR-HIPAA-and-Other-Regulations-Drives-Adoption-with-Industry-
Reqistering-23-6-CAGR.html/

* https://www.mordorintelligence.com/industry-reports/managed-detection-and-response-market

* https://www.google.com/finance/quote/ZS:NASDAQ

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on TAM sizing and 2030 EV/S; a re-rate or slower MDR/branch uptake would lower the upside materially.

NOTEWORTHY LEARNINGS

* ZS retired 2025 converts with cash and issued 2028 zero-coupon notes, strengthening liquidity while limiting dilution via
capped calls.

+ Capex stepped up in FY25 to support PoP growth and Al features—still FCF-positive, indicating scalable unit
economics.

* Partnerships (e.g., CrowdStrike) show ZS pragmatically complements rather than displaces leading endpoints to
accelerate SOC wins.


https://ir.zscaler.com/news-releases/news-release-details/zscaler-reports-fourth-quarter-and-fiscal-2025-financial-results
https://www.sec.gov/Archives/edgar/data/1713683/000171368325000158/0001713683-25-000158-index.html
https://ir.zscaler.com/news-releases/news-release-details/zscaler-announces-pricing-15-billion-offering-000-convertible
https://www.sec.gov/Archives/edgar/data/1713683/000171368325000158/zsexhibit231q4fy2510-k.htm
https://www.zscaler.com/press/zscaler-completes-acquisition-red-canary-accelerate-innovations-agentic-ai-driven-security
https://www.zscaler.com/press/zscaler-completes-acquisition-red-canary-accelerate-innovations-agentic-ai-driven-security
https://ir.zscaler.com/news-releases/news-release-details/zscaler-and-crowdstrike-expand-partnership-strengthen-ai-driven
https://ir.zscaler.com/news-releases/news-release-details/zscaler-and-crowdstrike-expand-partnership-strengthen-ai-driven
https://www.zscaler.com/products-and-solutions/zero-trust-branch
https://www.globenewswire.com/news-release/2025/06/06/3094935/28124/en/Secure-Access-Service-Edge-SASE-Market-Outlook-2025-2030-Compliance-with-GDPR-HIPAA-and-Other-Regulations-Drives-Adoption-with-Industry-Registering-23-6-CAGR.html/
https://www.globenewswire.com/news-release/2025/06/06/3094935/28124/en/Secure-Access-Service-Edge-SASE-Market-Outlook-2025-2030-Compliance-with-GDPR-HIPAA-and-Other-Regulations-Drives-Adoption-with-Industry-Registering-23-6-CAGR.html/
https://www.globenewswire.com/news-release/2025/06/06/3094935/28124/en/Secure-Access-Service-Edge-SASE-Market-Outlook-2025-2030-Compliance-with-GDPR-HIPAA-and-Other-Regulations-Drives-Adoption-with-Industry-Registering-23-6-CAGR.html/
https://www.mordorintelligence.com/industry-reports/managed-detection-and-response-market
https://www.google.com/finance/quote/ZS:NASDAQ
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AAOI

Analysis as of: 2025-10-31

Applied Optoelectronics, Inc.

Designer-manufacturer of optical transceivers and HFC/DOCSIS access gear for hyperscale data centers and cable
networks with production in the U.S. and Taiwan.

ai communications - networking  semiconductors

Summary

Optics ramp with U.S. capacity leverage

Turning late-stage 800G qualifications and onshore capacity into multi-customer volume can move AOI from niche to
scaled supplier by 2030. Concentration, capex and pricing remain the main brakes.

Analysis

THESIS
Al datacenters are starving for optical bandwidth; with 800G qualifications, U.S./Taiwan capacity, and hyperscaler ties
(incl. Amazon), AOI can scale from niche to a durable mid-tier supplier by 2030.

COMPARATIVE ADVANTAGE

Vertical integration from epitaxy to modules, onshore/near-shore manufacturing approved by hyperscalers, and
programmatic demand links (Amazon warrant) enable faster qual cycles, resilient supply and cost control versus fab-lite
peers.

LAST ECONOMY ALIGNMENT
Optics are bandwidth rails for Al; AOI’s trusted supply, local capacity and hyperscaler access are well aligned to compute/
energy geopolitics and time-to-scale compression.

CRITIQUE

Outcome hinges on converting late-stage 800G quals into multi-customer volume amid price wars, high capex, dilution
and extreme customer concentration.

COMPETITORS
COHR, LITE, FN

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.4x (from 4 most recent periods)

REASONING



If AOI turns 800G/1.6T qualifications into recurring hyperscale programs and keeps U.S./Taiwan lines utilized, revenue can
roughly triple vs. 2025 and support a mid-single-digit EV/sales rerate. That plausibly doubles enterprise value by 2030
without perfection.

VALUATION PATH REASONING

Deterministic steps: (1) Current EV = Market cap 2,230 + net debt 100 = 2,330. (2) TAM’'30 = 50,000; assume AOI 3.2%
share — Rev’30 = 1,600. (3) Assume EV/Rev’30 = 3.0x (in line with photonics peers at scale). (4) EV’30 = 1,600 x 3.0 =
4,800. (5) Implied multiple to 2030 = 4,800 / 2,330 = 2.1x. 2030 Revenue Bridge (USD-m): 2025 base 465 — volume
growth 400G/800G +750 — price/mix & 1.6T +250 — new SKUs (LPO/short-reach) +60 — HFC software/services +50 —
partnerships/JVs +25 = 1,600.

ELI5 RATIONALE

They’re building more fast-internet “optical plugs” where Al computers talk. If big customers keep buying and the new U.S.
factory runs full, sales should be much higher, making the company worth roughly twice as much in five years.

Risk Assessment

OVERALL RISK SUMMARY
Key swing factors: speed/quality of 800G and later 1.6T qualifications, line utilization in U.S./Taiwan, ability to diversify
beyond 1-2 hyperscalers, pricing durability, and funding capex without punitive dilution.

TECHNOLOGY MATURITY | 0.30
400G shipping; 800G in final quals with first volume; HFC certified.

ADOPTION TIMING  0.40
Demand strong, but 800G/1.6T ramps depend on multi-customer awards.

MOAT DEFENSIBILITY  0.60
Commodity pricing, multi-sourcing; vertical integration helps but not a moat.

CAPITAL INTENSITY  0.60
High capex for U.S./Taiwan lines; ATM usage and converts imply ongoing needs.

REGULATORY  0.40
Trade/tariff and export-control exposure; partial mitigation via U.S./TW build.

EXECUTION & GOVERNANCE  0.50
Mixed profitability history; heavy dilution; credible ops progress in 2025.

CONCENTRATION | 0.80
Top customers dominate; Amazon warrant ties demand to one buyer’s cadence.

UNIT ECONOMICS  0.60
Gross margin ~30%; price pressure at 800G; scale needed for leverage.

VALUATION | 0.70
EV/sales high vs. profits; success partially priced in before 800G scale.

MACRO SENSITIVITY  0.50
Highly levered to Al capex, optics cycles and China/Taiwan supply dynamics.



Trends

KEY CHANGES
* Amazon 10-year purchase-linked warrant (up to 7.95M shares) executed in Mar 2025.
» Q2°25 revenue $103M and Q3 guide to $115-$127M; datacenter mix improving.
* 800G Taiwan factory qualified; mgmt targets >100k 800G units/month exit-2025.
* Charter certified AOI's 1.8GHz amplifiers + QuantumLink software.
» City of Sugar Land approved expansion; new 210k sq ft optics facility planned.

THESIS UPDATE

Adds HFC software/services as a second engine and emphasizes U.S. onshoring as moat; valuation tempered for dilution
and capital needs.

FORECAST UPDATE

Higher share count and richer EV/sales baseline offset the improved 800G outlook, trimming upside multiple despite
stronger setup.

CONSIDERATIONS FOR NEXT PERIOD
* Nov 6, 2025 Q83 results: 800G contribution, share count, cash flow.
* Evidence of second/third hyperscaler purchase pull-through beyond Amazon.
* U.S./TW line utilization and 800G yield; update on 1.6T quals.
+ Sugar Land build timeline, capex cadence and funding mix.
+ CATV/DOCSIS 4.0 order cadence and QuantumLink attach rates.

Citations

KEY WEB PAGES

« https://stockanalysis.com/stocks/aaoi/

* https://www.globenewswire.com/news-release/2025/05/08/3077770/9986/en/Applied-Optoelectronics-Reports-First-
Quarter-2025-Results.html

* https://www.tradingview.com/news/tradingview%3A9e1c95faed2f2%3A0-applied-optoelectronics-reports-second-
quarter-2025-results/

* https://www.sec.gov/Archives/edgar/data/1158114/000110465924131385/tm2431223d10 8k.htm

* https://investors.ao-inc.com/news-releases/news-release-details/applied-optoelectronics-announces-first-volume-
shipment-data

« https://www.globenewswire.com/news-release/2025/07/21/3119033/0/en/AQI-Quantum-Bandwidth-Networking-
Products-Certified-for-Deployment-by-Charter-Communications.htmi

* https://newsroom.ao-inc.com/news-releases/aoi-announces-expansion-in-the-city-of-sugar-land/

* https://www.mordorintelligence.com/industry-reports/optical-transceiver-market

* https://www.mordorintelligence.com/industry-reports/hybrid-fiber-coaxial-market

« https://stockanalysis.com/stocks/cohr/statistics/

* https://www.lumentum.com/en/media-room/news-releases/lumentum-announces-fourth-quarter-and-full-fiscal-
year-2025-results

« https://stockanalysis.com/stocks/fn/statistics/
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https://stockanalysis.com/stocks/fn/statistics/

Reflection

ANALYSIS SENSITIVITY
If 800G quals slip or pricing compresses faster, 2030 revenue and multiple fall quickly.

NOTEWORTHY LEARNINGS
* Amazon warrant directly links volume to vesting and can concentrate exposure.
* AOI's HFC software (QuantumLink) adds recurring, higher-margin layers.
» U.S. onshoring is being subsidized (city incentive) and used in sales cycles.

* Convertible maturity pushed to 2030, easing near-term balance sheet risk.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.

This content is for informational purposes only. Not investment advice. Al models may make errors - check
results you rely on.




Next Arc Research

Disclaimer: This content is for informational and educational purposes only and should not be construed as financial or investment advice. Always
do your own research and consult a licensed financial advisor before making investment decisions.

Disclosure: The author holds a long position in NET.

NET

Analysis as of: 2025-10-31

Cloudflare, Inc.

Cloudflare operates a global connectivity cloud that unifies security, networking, developer compute, and Al inference at
the edge.

ai cloud cybersecurity networking software

Summary

Platform attach plus Al turns the flywheel

With strong network effects and fast SKU cadence, the platform can add Al inference and agentic payments atop SASE/
WAAP to lift ARPU and mix. Premium today limits upside, but a 2x EV by 2030 is plausible.

Analysis

THESIS

If Cloudflare converts its network scale into a high-attach platform for SASE, WAAP, developer compute, Al inference, and
content/agent monetization (pay-per-crawl, micro-payments), it can double enterprise mix and 4—-5x ARPU by 2030 while
compounding cash into more compute and edge capacity.

COMPARATIVE ADVANTAGE
One of the densest global networks, unified software stack (security + networking + developer), low-latency edge
presence for inference, massive free user funnel, and rapid SKU velocity (Workers, R2, One, Al Gateway, pay-per-crawl).
These create distribution, data, and habit moats aligned with Al-era demand for speed, trust, and programmable
payments.

LAST ECONOMY ALIGNMENT

Owns distribution and trust at the edge; product cadence fits Al agents, data rights, and micro-transactions; reinvests into
compute and standards (x402).

CRITIQUE

Starting valuation is rich; hyperscalers/PANW/ZS can pressure pricing and share, while new monetization (pay-per-crawl,
stablecoin) faces policy and adoption risk.

COMPETITORS
ZS ,DDOG , CRWD

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.4X (from 5 most recent periods)



REASONING

Upside rests on platform attach (Zero Trust + networking + developer + Al), new usage lines (inference, data rights), and
public-sector traction. With premium quality and improving FCF, a high-teens revenue CAGR plus step-function from Al/
agents can support a premium 2030 EV/revenue multiple without assuming perfection.

VALUATION PATH REASONING

Method: revenue. 1) Current EV = Market cap 87,200 — net cash 710 = 86,490. 2) 2030 TAM = 300,000; target penetration
4.8% = 2030 revenue 14,500. Revenue bridge (USD-m): 2025 base 2,100 — core volume +5,300 — price/mix +1,200 —
new SKUs (Workers Al/inference, R2, DB) +3,000 — pay-per-crawl/data rights +400 — payments (NET Dollar) +300 —
new geo/segments +1,600 — partnerships/JVs +600 = 14,500. 3) Assume 2030 EV/Revenue = 12x (premium but below
best-in-class security/dev comps). EV_2030 = 14,500 x 12 = 174,000. 4) Implied multiple to 2030 = 174,000 / 86,490 ~
2.0x.

ELI5 RATIONALE
If Cloudflare sells more kinds of locks, roads, and tools on the same global network—and gets paid each time people or Al
helpers use them—its store gets much bigger. By 2030, that bigger store at a fair price tag can be worth about twice today.

Risk Assessment

OVERALL RISK SUMMARY

Main risks are valuation, hyperscaler/security competition compressing price/mix, and policy friction around Al crawler
fees and any stablecoin. Success requires sustained large-deal wins, attach/consumption growth, and disciplined capex
for GPUs/edge while protecting margins.

TECHNOLOGY MATURITY | 0.20

Broad product set is shipping at scale; proven unit economics improving.

ADOPTION TIMING  0.40
Core SASE/WAAP demand is current; Al/pay-per-crawl/payments still early.

MOAT DEFENSIBILITY  0.50
Strong network + platform, but overlaps with hyperscalers and security leaders.

CAPITAL INTENSITY  0.50
Ongoing capex for network/GPUs; access to capital good after 2030 converts.

REGULATORY  0.60
Stablecoin, data-rights monetization, and public-sector work add policy risk.

EXECUTION & GOVERNANCE  0.30
Management deep bench; must execute multi-SKU GTM and large-deal motion.

CONCENTRATION | 0.30
Customer base diversified; growing million-plus cohort reduces risk.

UNIT ECONOMICS | 0.30
High gross margins; FCF positive but needs scale efficiency to expand.

VALUATION  0.80
Premium multiple already; leaves less room for error into 2030.

MACRO SENSITIVITY  0.60
Rates and Al compute/energy cycles drive sentiment; some geo exposure.



Trends

KEY CHANGES
* FY25 raised to ~2.114B and Q2 beat; large-deal momentum improved.
* Launched pay-per-crawl and default Al-bot blocking; early publisher uptake.
* Announced NET Dollar stablecoin plans to power agentic micro-payments.
* Issued 0% 2030 converts (~2B) with capped calls; added liquidity for capex.
» Workers Al footprint expanded; new Al security controls and threat intel SKUs.

THESIS UPDATE

Thesis refined to include agentic payments as a monetization layer on top of Al inference and data-rights; otherwise
platform-attach and edge inference pillars intact.

FORECAST UPDATE

Starting valuation moved up and converts increased dilution potential; we keep the optimistic platform case but temper the
2030 multiple to reflect today’s premium.

CONSIDERATIONS FOR NEXT PERIOD
* Q3’25 actuals vs $543—-545M; NRR, large-deal mix, and RPO.
* Publisher adoption/realized ARPU from Pay-Per-Crawl; Al bot compliance.
* Regulatory path and pilot timing for NET Dollar; x402/agent payments traction.
» Workers Al usage growth, GPU capacity and energy costs; attach to SASE/WAAP.
* FedRAMP High ‘In Process’ milestones and public-sector wins vs ZS/PANW.

Citations

KEY WEB PAGES

* https://www.cloudflare.net/news/news-details/2025/Cloudflare-Announces-Second-Quarter-2025-Financial-Results/
default.aspx

* https://www.cloudflare.net/news/news-details/2025/Cloudflare-Announces-First-Quarter-2025-Financial-Results/
default.aspx

« https://www.cloudflare.net/news/news-details/2025/Cloudflare-Announces-Fourth-Quarter-and-Fiscal-Year-2024-
Financial-Results/default.aspx

« https://www.streetinsider.com/SEC%2BFilings/Form%2B10-Q%2BCloudflare%2C%2BInc.
%2BF0or%3A%2BJun%2B30/25130643.html

* https://www.reuters.com/business/media-telecom/cloudflare-launches-tool-help-website-owners-monetize-ai-bot-
crawler-access-2025-07-01/

* https://www.cloudflare.com/press-releases/2025/cloudflare-introduces-net-dollar-to-support-a-new-business-model-for-
the-ai-driven-internet/

* https://www.cloudflare.net/news/news-details/2025/Cloudflare-Introduces-Cloudflare-for-Al-a-Comprehensive-Suite-of-
Tools-to-Safequard-Al-for-Businesses-at-Scale/default.aspx

* https://www.prnewswire.com/news-releases/secure-access-service-edge-sase-market-worth-44-68-billion-by-2030---
exclusive-report-by-marketsandmarkets-302442577.html

* https://www.grandviewresearch.com/press-release/global-content-delivery-networks-cnd-market

* https://www.prnewswire.com/news-releases/ai-inference-platform-as-a-service-paas-market-worth-105-22-billion-
by-2030---exclusive-report-by-marketsandmarkets-302574603.html

* https://www.grandviewresearch.com/industry-analysis/serverless-computing-market-report



https://www.cloudflare.net/news/news-details/2025/Cloudflare-Announces-Second-Quarter-2025-Financial-Results/default.aspx
https://www.cloudflare.net/news/news-details/2025/Cloudflare-Announces-Second-Quarter-2025-Financial-Results/default.aspx
https://www.cloudflare.net/news/news-details/2025/Cloudflare-Announces-First-Quarter-2025-Financial-Results/default.aspx
https://www.cloudflare.net/news/news-details/2025/Cloudflare-Announces-First-Quarter-2025-Financial-Results/default.aspx
https://www.cloudflare.net/news/news-details/2025/Cloudflare-Announces-Fourth-Quarter-and-Fiscal-Year-2024-Financial-Results/default.aspx
https://www.cloudflare.net/news/news-details/2025/Cloudflare-Announces-Fourth-Quarter-and-Fiscal-Year-2024-Financial-Results/default.aspx
https://www.streetinsider.com/SEC%2BFilings/Form%2B10-Q%2BCloudflare%2C%2BInc.%2BFor%3A%2BJun%2B30/25130643.html
https://www.streetinsider.com/SEC%2BFilings/Form%2B10-Q%2BCloudflare%2C%2BInc.%2BFor%3A%2BJun%2B30/25130643.html
https://www.reuters.com/business/media-telecom/cloudflare-launches-tool-help-website-owners-monetize-ai-bot-crawler-access-2025-07-01/
https://www.reuters.com/business/media-telecom/cloudflare-launches-tool-help-website-owners-monetize-ai-bot-crawler-access-2025-07-01/
https://www.cloudflare.com/press-releases/2025/cloudflare-introduces-net-dollar-to-support-a-new-business-model-for-the-ai-driven-internet/
https://www.cloudflare.com/press-releases/2025/cloudflare-introduces-net-dollar-to-support-a-new-business-model-for-the-ai-driven-internet/
https://www.cloudflare.net/news/news-details/2025/Cloudflare-Introduces-Cloudflare-for-AI-a-Comprehensive-Suite-of-Tools-to-Safeguard-AI-for-Businesses-at-Scale/default.aspx
https://www.cloudflare.net/news/news-details/2025/Cloudflare-Introduces-Cloudflare-for-AI-a-Comprehensive-Suite-of-Tools-to-Safeguard-AI-for-Businesses-at-Scale/default.aspx
https://www.prnewswire.com/news-releases/secure-access-service-edge-sase-market-worth-44-68-billion-by-2030---exclusive-report-by-marketsandmarkets-302442577.html
https://www.prnewswire.com/news-releases/secure-access-service-edge-sase-market-worth-44-68-billion-by-2030---exclusive-report-by-marketsandmarkets-302442577.html
https://www.grandviewresearch.com/press-release/global-content-delivery-networks-cnd-market
https://www.prnewswire.com/news-releases/ai-inference-platform-as-a-service-paas-market-worth-105-22-billion-by-2030---exclusive-report-by-marketsandmarkets-302574603.html
https://www.prnewswire.com/news-releases/ai-inference-platform-as-a-service-paas-market-worth-105-22-billion-by-2030---exclusive-report-by-marketsandmarkets-302574603.html
https://www.grandviewresearch.com/industry-analysis/serverless-computing-market-report

Reflection

ANALYSIS SENSITIVITY
Conclusions hinge on TAM stacking, attach/consumption lift, and a premium 2030 multiple; robust but not immutable.

NOTEWORTHY LEARNINGS
+ 2030 converts and capped calls meaningfully improve financing flexibility for GPU/edge buildout.
* Al crawler monetization is resonating with publishers and could become a durable agentic-web toll.
* Al inference PaaS and serverless TAMs are scaling fast enough to matter by 2030.

* Public-sector certifications (FedRAMP path) can unlock sticky, higher-ARPU logos.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.

This content is for informational purposes only. Not investment advice. Al models may make errors - check
results you rely on.
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SNOW

Analysis as of: 2025-10-31
Snowflake Inc.

Provider of a multi-cloud data platform for analytics, Al, and application development with consumption-based pricing.

ai cloud enterprise  software

Summary

Data gravity into Al cash flows by 2030

A neutral, governed data cloud compounding Al and app workloads can plausibly triple enterprise value by 2030 without
heroic re-rating. Execution and hyperscaler pressure remain the swing factors.

Analysis

THESIS
If Snowflake turns its data gravity into Al monetization (Cortex, Native Apps, Postgres) while preserving multi-cloud
neutrality and data-sharing network effects, it can 3x enterprise scale by 2030.

COMPARATIVE ADVANTAGE
Neutral, governed data cloud with strong collaboration graph; consumption model tied to workloads; growing app
marketplace and Postgres to pull in operational data; broad hyperscaler co-sell.

LAST ECONOMY ALIGNMENT

Owns trusted data distribution and usage loops as Al commoditizes cognition; benefits from network capital and inference
close to governed data.

CRITIQUE
Hyperscalers and Databricks can bundle storage/compute/Al cheaply; Iceberg portability and spend optimization could
cap Snowflake’s take-rate and NRR.

COMPETITORS
DDOG , MDB , ESTC

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.4x (from 4 most recent periods)

REASONING

Scale Al and operational workloads atop its data network, add marketplace take-rate, and sustain premium efficiency to
support a healthy EV/revenue in 2030. From today’s EV, a 3x is plausible without requiring extreme re-rating.



VALUATION PATH REASONING

Method: revenue. Current EV = 87,400 + 2,280 - 4,600 = 85,100. 2030 revenue = 21,000. Assume EV/Rev2030 = 12x
(scaled platform with durable moats). EV2030 = 21,000 x 12 = 252,000. Implied multiple = 252,000 + 85,100 = 3.0x.
Revenue bridge (USD-m): 4,400 — +8,500 core volume — +3,000 Postgres/operational — +2,000 Al inference (Cortex)
— +1,500 Native Apps/Marketplace — +1,200 new verticals/geo — +400 partnerships = 21,000.

ELI5 RATIONALE
They have lots of trusted data. If they get customers to do more Al and apps right where that data lives, their meter runs
faster. Keep trust high, add new tools, and the business can roughly triple.

Risk Assessment

OVERALL RISK SUMMARY
Main risks: hyperscaler and Databricks competition, customer spend optimization, and execution on Postgres/Native Apps/
Al monetization. Governance/data policy adds friction; valuation leaves less room for error.

TECHNOLOGY MATURITY | 0.20
Platform ships at scale; Al features GA and improving.

ADOPTION TIMING  0.30
Al attach rising but operational DB/app monetization still ramps.

MOAT DEFENSIBILITY  0.60
Hyperscaler bundles + Databricks pressure; Iceberg reduces lock-in.

CAPITAL INTENSITY | 0.30
Asset-light; compute is COGS via clouds; modest capex needs.

REGULATORY | 0.30
Data residency/sovereignty and Al policy can slow uptake.

EXECUTION & GOVERNANCE  0.40
Leadership shifts and multiple new SKUs increase delivery risk.

CONCENTRATION  0.50
Vendor exposure to 3 hyperscalers; large-deal customer mix.

UNIT ECONOMICS | 0.30
High product GM; watch price/mix as Al and Postgres scale.

VALUATION  0.60
Premium EV/sales; success partly priced; re-rate upside limited.

MACRO SENSITIVITY  0.50
Cyclic IT spend; Al sentiment swings; cloud pricing dynamics.

Trends

KEY CHANGES
* Raised FY26 product revenue outlook to 4.40B.
» Q2 FY26 product revenue hit ~1.09B; NRR ~125%.
» Announced Snowflake Postgres via Crunchy Data acquisition.
+ Convertible notes outstanding 2.3B; cash & investments ~4.6B.



* RPO ~6.9B; co-sell momentum with hyperscalers continues.

THESIS UPDATE

Thesis tightens around Postgres and Native Apps as revenue expansion levers alongside Al inference; neutrality +
marketplace remain core.

FORECAST UPDATE
Confidence improved on raised outlook and product velocity, lifting the scale assumption for 2030 while keeping multiple

discipline.
CONSIDERATIONS FOR NEXT PERIOD
» Q3 FY26 results (late Nov 2025): Al attach, Postgres logos, NRR/RPO.
* Native Apps paid listings and revenue share disclosures.
* Iceberg workloads impact on storage/compute mix.
* Hyperscaler discounting vs Snowflake consumption growth.
+ Convertible notes conversion activity and share dilution.

Citations

KEY WEB PAGES
* https://www.sec.gov/Archives/edgar/data/0001640147/000164014725000187/snow-20250731.htm
* https://www.reuters.com/business/snowflake-raises-annual-product-revenue-forecast-shares-jump-2025-08-27/

* https://www.nasdaqg.com/articles/snowflake-posts-32-growth-fiscal-g2

* https://companiesmarketcap.com/snowflake/marketcap/

* https://www.snowflake.com/en/blog/snowflake-postgres-enterprise-ai-database/

* https://www.wsj.com/articles/snowflake-to-buy-crunchy-data-for-250-million-233543ab

* https://www.reuters.com/technology/snowflake-forecasts-annual-product-revenue-above-estimates-2025-02-26/

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on Al/app attach and Postgres adoption pacing; competition intensity could shift multiples.
NOTEWORTHY LEARNINGS

+ Convertible notes (0% 2027/2029) add optional liquidity with capped calls limiting dilution.

« Cash/investments (~4.6B) offset debt, keeping EV below market cap.

* Postgres brings operational data closer, boosting Al/use-case density.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.

This content is for informational purposes only. Not investment advice. Al models may make errors - check
results you rely on.
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ALAB

Analysis as of: 2025-10-31

Astera Labs, Inc.

Fabless semiconductor company delivering PCle/CXL/UALink-class retimers and fabric switches with COSMOS software
to connect Al data center racks.

ai  hardware networking semiconductors software

Summary

Al rack fabric growth meets valuation gravity

Connectivity demand is surging and Astera is executing, but the stock already bakes in a lot. We see healthy growth to
2030 with moderated upside.

Analysis

THESIS

Become the open, rack-scale connective tissue for Al clusters—scaling Aries PCle 6, Scorpio fabric switches, COSMOS
software and early photonics to raise GPU utilization and uptime across hyperscalers by 2030.

COMPARATIVE ADVANTAGE

Vendor-neutral, standards-first portfolio (PCle 6/CXL/UALink) with proven interop at hyperscalers, software telemetry
(COSMOS), fast product cadence (Aries— Scorpio), strong ecosystem ties (AMD MGX/UALIink) and ample cash to
out-iterate larger but slower rivals.

LAST ECONOMY ALIGNMENT

Al era rewards reliable, open, rack-scale connectivity and fleet telemetry; Astera monetizes utilization and uptime,
compounding via ecosystem network effects.

CRITIQUE
Hyperscaler concentration and AVGO/MRVL competition could cap share and compress margins; UALink/CXL ramp
timing may slip, while today’s valuation prices in a lot.

COMPETITORS
CRDO , RMBS , MRVL

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)
2.4X (from 5 most recent periods)

REASONING



Even assuming Astera scales to multi-product leadership in rack-scale connectivity, today’s premium EV already discounts
substantial success. If it reaches mid-teens share of a much larger 2030 TAM and sustains high-70s GM with software
attach, market cap can grow—but likely below a 2x step-up absent a major category break-out or durable re-rating.

VALUATION PATH REASONING

Deterministic steps: (1) Current EV = 35,650 (mkt cap) — 1,065 (net cash) = 34,585. (2) TAM_2030 = 40,000; assumed
Astera share = 16% = Rev_2030 = 6,400. (3) Apply EV/Revenue_2030 multiple = 9x for high-GM, ecosystem semis =
EV_2030 = 6,400 x 9 = 57,600. (4) Implied_multiple_to_2030 = 57,600 / 34,585 =~ 1.7x. Revenue bridge to 6,400
(USD-m): 2025 base 800 — PCle6/7 volume +1,100 — Scorpio P (scale-out) +1,200 — Scorpio X/UALink (scale-up)
+1,400 — CXL memory controllers +900 — COSMOS SW & services +200 — Photonic scale-up (aiXscale) +800 = 6,400.

ELI5 RATIONALE

They sell the glue that lets lots of Al chips talk fast. If they sell a lot more glue and add smart software, the business gets
bigger—but the stock already expects that, so the jump is smaller.

Risk Assessment

OVERALL RISK SUMMARY
Key risks: hyperscaler concentration, AVGO/MRVL competition in PCle6/7 and fabrics, timing of UALink/CXL scale-ups,
and a rich valuation that limits multiple expansion despite strong execution.

TECHNOLOGY MATURITY | 0.30
Aries shipping at scale; Scorpio ramping; photonics early.

ADOPTION TIMING  0.40
UALInk/CXL deployment pace and scope still forming.

MOAT DEFENSIBILITY  0.50
Interop/software edge vs AVGO/MRVL scale and pricing.

CAPITAL INTENSITY | 0.30
Fabless; capex mainly test/tooling; strong cash balance.

REGULATORY  0.30
Export controls and supply chain geopolitics can whipsaw.

EXECUTION & GOVERNANCE  0.30
IPO-stage firm; so far delivering beats and guidance.

CONCENTRATION  0.60
Top hyperscalers dominate revenue; wallet share risk.

UNIT ECONOMICS | 0.20
75% GM, positive OCF; mix/pricing sensitivity remains.
VALUATION | 0.80

Premium EV vs semis; success partly priced in already.

MACRO SENSITIVITY  0.60
Highly levered to Al capex cycles and power build-outs.



Trends

KEY CHANGES
* Q2 FY25 revenue beat and strong Q3 guide; cash > $1.0B.
+ Scorpio fabric switches adding design wins; PCle 6 ramping.
» UALInk visibility improved via fall 2025 ecosystem events.
* Announced aiXscale Photonics acquisition to add scale-up optics.
* Integration path with NVIDIA MGX platforms highlighted.

THESIS UPDATE
Broadened from electrical retimers/fabrics to include photonic scale-up options; core thesis—open, rack-scale connectivity
—unchanged.

FORECAST UPDATE

Valuation expanded faster than fundamentals; even with higher 2030 revenue, multiple expansion looks constrained near
term.

CONSIDERATIONS FOR NEXT PERIOD
* Nov 4, 2025 Q3 print: revenue, GM, Scorpio mix, diluted shares.
» UALink hardware POCs timing with AMD/major CSP pods.
» CXL controller qualifications and first revenue windows.
* Pricing and share vs AVGO/MRVL in PCle6 switches/retimers.
* Close of aiXscale deal; optical roadmap milestones for 2026.

Citations

KEY WEB PAGES
* https://www.sec.gov/Archives/edgar/data/1736297/000173629725000098/alab-20250630.htm

* https://ir.asteralabs.com/news-releases/news-release-details/astera-labs-announces-financial-results-second-quarter-
fiscal-0/

* https://www.asteralabs.com/news/astera-labs-to-acquire-aixscale-photonics/

* https://ir.asteralabs.com/news-releases/news-release-details/astera-labs-optimizes-connectivity-nvidia-blackwell-based-
mgx

* https://investors.broadcom.com/news-releases/news-release-details/broadcom-extends-pcie-industry-leadership-end-
end-gen-6

* https://www.marvell.com/company/newsroom/marvell-demonstrates-industrys-first-end-to-end-pcie-gen-6-over-optics-
for-accelerated-infrastructure-at-ofc-2025.html

* https://ualinkconsortium.org/blog/ualink-makes-a-big-splash-at-ai-infra-summit-2025-1101/

* https://www.prnewswire.com/news-releases/data-center-capex-to-grow-at-21-percent-cagr-through-2029-according-to-
delloro-group-302522554.html

* https://www.trendforce.com/presscenter/news/19700101-12433.html

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on UALink/CXL ramps and Scorpio share vs AVGO/MRVL amid a rich starting valuation.
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https://www.prnewswire.com/news-releases/data-center-capex-to-grow-at-21-percent-cagr-through-2029-according-to-delloro-group-302522554.html
https://www.trendforce.com/presscenter/news/19700101-12433.html

NOTEWORTHY LEARNINGS
* ALAB’s Q2 showed operating cash generation alongside 75%+ GM—rare at this growth phase.
* Scorpio attach to NVIDIA MGX suggests vendor-neutral wins across GPU and ASIC platforms.

* Optical scale-up (aiXscale) signals intent to defend against PCle-over-optics moves by rivals.
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RKLB

Analysis as of: 2025-10-31

Rocket Lab Corporation

End-to-end space company providing small and medium-class launch (Electron, Neutron) and vertically integrated space
systems, including satellites, components and national-security payloads.

aerospace defense | hardware software space

Summary

Verticalizing into a defense-grade space prime

With payloads (GEOST), a medium-lift rocket and rising margins, the company can scale into a defense-aligned prime by
2030—if Neutron flies and ramps.

Analysis

THESIS
If Neutron flies on schedule and Space Systems scales with GEOST payloads and constellation builds, Rocket Lab can

become a defense-aligned, vertically integrated space prime by 2030 with multi-billion revenue and durable mission
assurance economics.

COMPARATIVE ADVANTAGE

Tight vertical integration (launch + spacecraft + components + EO/IR payloads), high-cadence Electron operations, U.S./
ally trust and clearances, rapid engineering tempo, and new medium-lift capacity (Neutron) positioned for SDA/NSSL
awards and constellation deployment.

LAST ECONOMY ALIGNMENT
Aligned to geopolitics of compute/defense: resilient physical infrastructure, trusted distribution to USGov/Allies, and
end-to-end execution beat pure cognition businesses.

CRITIQUE

If Neutron slips or underperforms vs. SpaceX pricing/reliability, or defense awards lag, today’s premium valuation could
compress despite solid execution.

COMPETITORS
RDW, LLAP , BKSY

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.4X (from 5 most recent periods)



REASONING

A credible path exists to scale from a ~$0.6B run-rate to ~$11B by 2030 via Neutron ramp, sustained Electron/HASTE
cadence, and Space Systems + GEOST payload production for defense constellations. If Rocket Lab sustains trust and
cadence, a mid-single-digit EV/revenue is defensible, yielding a low-2x step-up from today.

VALUATION PATH REASONING

Deterministic steps (revenue path): 1) 2025 revenue = 600. 2) 2030 revenue target = 11,000 from bridge: 600 (current) +
400 (volume on existing lines) + 200 (price/mix) + 2,400 (Neutron launches ~20/yr) + 5,000 (Space Systems & satellite
builds) + 2,000 (GEOST EO/IR payload programs) + 400 (other/services) = 11,000. 3) Assume 2030 EV/Revenue = 6.0x
(defense-skewed growth, reuse economics). 4) EV_2030 = 11,000 x 6.0 = 66,000. 5) Current EV = 31,250 (mkt cap) +
(debt—cash) = —-320 = 30,930. 6) Implied step-up = 66,000 / 30,930 =~ 2.1x (rounded).

ELI5 RATIONALE

Build bigger rocket, make more satellites and sensors, and sell many of them to the U.S. government. If that happens, the
company should be worth about twice what it is today.

Risk Assessment

OVERALL RISK SUMMARY

Outcome hinges on Neutron debut/ramp, conversion of GEOST payloads into volume programs, and sustaining cadence.
Capex heavy, competition intense, and valuation rich; any schedule or reliability miss could reset the story.

TECHNOLOGY MATURITY  0.40
Electron proven; Neutron pre-first flight—key lift to medium class.

ADOPTION TIMING  0.30

Defense demand active; multi-year SDA/NSSL ramps but milestone-gated.

MOAT DEFENSIBILITY  0.50
Vertical stack + trust help, but SpaceX pressure is persistent.

CAPITAL INTENSITY | 0.70
Neutron buildout, factories and payload lines require heavy capex.

REGULATORY  0.30
ITAR, export controls routine; U.S. prime alignment is a buffer.

EXECUTION & GOVERNANCE  0.40
Solid cadence history; schedule risk on Neutron/complex programs.

CONCENTRATION  0.50
Gov’t mix ~50%+; supplier and launch pad dependencies remain.

UNIT ECONOMICS  0.50
Margins improving; reuse and scale needed for sustained leverage.

VALUATION ' 0.80

Premium multiple priced pre-Neutron; little room for missteps.

MACRO SENSITIVITY 0.50

Rates/defense budgets and space-sector sentiment can swing flows.



Trends

KEY CHANGES
* Closed acquisition of GEOST, bringing EO/IR payloads in-house.
* On-ramped to Space Force NSSL Phase 3 Lane 1.
* Opened Virginia Launch Complex-3 for Neutron operations.
« Backlog held near ~$1B with improving gross margins.
* Raised cash via ATM; balance sheet now net-cash.
* Neutron first-flight window narrowed to late-2025.

THESIS UPDATE
Core thesis intact but stronger: payload verticalization (GEOST) plus NSSL on-ramp increases probability Rocket Lab
becomes a defense-aligned space prime.
CONSIDERATIONS FOR NEXT PERIOD
* Q3’25 results mid-Nov: revenue, GM and burn trajectory.
* Neutron stage/vehicle WDR and integrated hot-fire updates.
* First NSSL task orders that Neutron can bid post-debut.
* GEOST revenue run-rate and new DoD payload wins.
* Electron/HASTE cadence into 2026; ASP/margin trend.

* Any multi-launch Neutron awards or constellation build contracts.

Citations

KEY WEB PAGES

« https://investors.rocketlabcorp.com/news-releases/news-release-details/rocket-lab-announces-first-quarter-2025-
financial-results

* https://investors.rocketlabcorp.com/news-releases/news-release-details/rocket-lab-announces-second-quarter-2025-
financial-results-posts

* https://www.sec.gov/Archives/edgar/data/1819994/000162828025038936/rklb-20250630.htm

« https://investors.rocketlabcorp.com/news-releases/news-release-details/rocket-labs-neutron-rocket-ramped-us-space-
forces-56b-national

« https://investors.rocketlabcorp.com/news-releases/news-release-details/rocket-lab-opens-launch-complex-3-critical-
milestone-path

* https://rocketlabcorp.com/updates/rocket-lab-closes-acquisition-of-geost-expanding-its-national-security-capabilities-
with-launch-spacecraft-and-now-payloads/

* https://www.spacefoundation.org/2025/07/22/the-space-report-2025-g2/

* https://brycetech.com/reports/report-documents/global satellite industry revenues 2024

* https://brycetech.com/reports/report-documents/smallsats-2025/

* https://ycharts.com/companies/RKLB/market cap

Reflection

ANALYSIS SENSITIVITY
Conclusions hinge on Neutron debut/ramp and defense payload conversion; change those and outcomes shift.


https://investors.rocketlabcorp.com/news-releases/news-release-details/rocket-lab-announces-first-quarter-2025-financial-results
https://investors.rocketlabcorp.com/news-releases/news-release-details/rocket-lab-announces-first-quarter-2025-financial-results
https://investors.rocketlabcorp.com/news-releases/news-release-details/rocket-lab-announces-second-quarter-2025-financial-results-posts
https://investors.rocketlabcorp.com/news-releases/news-release-details/rocket-lab-announces-second-quarter-2025-financial-results-posts
https://www.sec.gov/Archives/edgar/data/1819994/000162828025038936/rklb-20250630.htm
https://investors.rocketlabcorp.com/news-releases/news-release-details/rocket-labs-neutron-rocket-ramped-us-space-forces-56b-national
https://investors.rocketlabcorp.com/news-releases/news-release-details/rocket-labs-neutron-rocket-ramped-us-space-forces-56b-national
https://investors.rocketlabcorp.com/news-releases/news-release-details/rocket-lab-opens-launch-complex-3-critical-milestone-path
https://investors.rocketlabcorp.com/news-releases/news-release-details/rocket-lab-opens-launch-complex-3-critical-milestone-path
https://rocketlabcorp.com/updates/rocket-lab-closes-acquisition-of-geost-expanding-its-national-security-capabilities-with-launch-spacecraft-and-now-payloads/
https://rocketlabcorp.com/updates/rocket-lab-closes-acquisition-of-geost-expanding-its-national-security-capabilities-with-launch-spacecraft-and-now-payloads/
https://www.spacefoundation.org/2025/07/22/the-space-report-2025-q2/
https://brycetech.com/reports/report-documents/global_satellite_industry_revenues_2024
https://brycetech.com/reports/report-documents/smallsats-2025/
https://ycharts.com/companies/RKLB/market_cap

NOTEWORTHY LEARNINGS
* GEOST close materially expands payload TAM and de-risks integration for missile warning/tracking missions.
* ATM raise plus net cash reduces near-term financing risk despite heavy capex.
* NSSL on-ramp provides real option value contingent on Neutron’s first flight.
» Gross margin expansion suggests operating leverage from better mix/scale.
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DELL

Analysis as of: 2025-10-31
Dell Technologies Inc.
Scale integrator of Al servers, storage, networking and PCs with global channel, services and financing (APEX/DFS).

ai cloud enterprise - networking

Summary

Al racks turn into repeatable programs

Record Al server shipments and a higher FY26 outlook suggest Dell can scale ‘Al factories’ while stabilizing PCs. Modest
multiple lift plus growth yields a 2-3x EV path by 2030.

Analysis

THESIS
If Dell turns today’s Al rack wins and APEX/financing muscle into repeatable ‘Al factory’ programs, it can take a larger
share of a trillion-dollar infra cycle by 2030 while the Al PC refresh adds durable tailwinds.

COMPARATIVE ADVANTAGE

Global supply orchestration for scarce GPUs/HBM, proven rack-scale integration, enterprise trust, channel reach, and
balance-sheet financing (DFS/APEX) that de-risks large deployments and shortens time-to-scale for customers.

LAST ECONOMY ALIGNMENT

Owns distribution, integration and financing for Al compute; benefits from compute flywheel though still a price-taker to
GPU vendors.

CRITIQUE
Hyperscalers/ODMs could internalize Al racks while GPU/network prices compress margins; energy/export constraints
and PC cyclicality cap re-rating.

COMPETITORS
SMCI , HPE , ANET

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.4X (from 4 most recent periods)

REASONING



Al server programs can scale from a ~$20B FY26 run-rate to repeat, larger multi-year ‘Al factory’ deals with higher
services attach. Storage/networking and APEX add mix lift; Al PC refresh stabilizes CSG. With modest multiple expansion,
EV can roughly double-plus by 2030.

VALUATION PATH REASONING

Deterministic steps: (1) Current EV = 109,400 (mkt cap) + 8,150 (core debt — cash) = 117,550. (2) 2030 TAM = 1,000,000;
assume 18.5% share — Rev_2030 = 185,000. (3) Apply EV/Sales 2030 of 1.5x (peer HPE EV/S =1.5; integrator mix
improves) = EV_2030 = 277,500. (4) Implied multiple to 2030 = 277,500 / 117,550 = 2.4x.

ELI5 RATIONALE
Dell sells whole Al computer rooms. If it sells more of those each year and adds services, its sales get bigger. If investors
value each dollar of sales a bit higher, the company’s value can be about two-and-a-half times today by 2030.

Risk Assessment

OVERALL RISK SUMMARY
Key risks: hyperscaler/ODM disintermediation; GPU/HBM/network supply and pricing; energy/exposure to export rules;
margin compression from big rack deals; and execution on services/APEX attach through internal systems change.

TECHNOLOGY MATURITY | 0.20
Al servers, storage, networking and PCs ship at scale; proven integration.

ADOPTION TIMING  0.30

Enterprise Al at-scale is growing but still gated by power and use-case rollout.

MOAT DEFENSIBILITY  0.50

Integration/channel trust vs. ODM/hyperscaler in-house builds; thin product IP.

CAPITAL INTENSITY  0.50
Moderate capex but heavy working capital for racks; financing consumes capital.

REGULATORY  0.40
Export controls, tariffs, and potential compute/energy policy shifts add friction.

EXECUTION & GOVERNANCE  0.30
Strong delivery cadence; large internal ‘Maverick’ overhaul adds change risk.

CONCENTRATION  0.60
Supply/customer concentration around NVIDIA/HBM and a few mega Al buyers.

UNIT ECONOMICS  0.40
Al wins lift revenue, but gross margins remain sensitive to component pricing.

VALUATION 0.50

Not stretched vs. peers, but story assumes continued Al ramp and re-rating.

MACRO SENSITIVITY  0.60
Cyclical to semis/pricing, tariffs, power constraints and enterprise budgets.

Trends

KEY CHANGES
« Raised FY26 guide and Al server shipment outlook to $20B; record Q2 revenue.
* Al order backlog/pipeline remains large even as gross margin compressed.



» PC market stabilizing with Al PC/Windows 10 EoS refresh through 2026.

* Internal ‘Project Maverick’ aims to streamline systems for faster delivery.
CONSIDERATIONS FOR NEXT PERIOD

* Late-Nov Q3 FY26 results: Al rack shipments, backlog, services/APEX attach.

+ GPU/HBM/network supply and pricing (NVIDIA Blackwell, AMD MI400 series).

» Customer power constraints, siting delays and related policy incentives.

* Export/tariff policy updates impacting China/EMEA orders and margins.

Citations

KEY WEB PAGES

* https://investors.delltechnologies.com/news-releases/news-release-details/dell-technologies-delivers-second-quarter-
fiscal-2026-financial

* https://www.dell.com/en-us/dt/corporate/newsroom/announcements/detailpage.press-releases~usa~2025~08~dell-
technologies-delivers-second-quarter-fiscal-2026-financial-results.htm

« https://investors.delltechnologies.com/news-releases/news-release-details/dell-technologies-delivers-fourth-quarter-and-
full-year-fiscal-2
* https://www.reuters.com/business/dell-lifts-annual-forecasts-ai-server-sales-boom-2025-08-28/

« https://www.reuters.com/business/dell-raises-full-year-profit-forecast-strong-ai-server-demand-shares-rise-2025-05-29/
* https://www.sec.gov/Archives/edgar/data/1571996/000157199625000063/dell-20250502.htm

* https://www.gartner.com/en/newsroom/press-releases/2025-08-28-gartner-says-artificial-intelligence-pcs-will-
represent-31-percent-of-worldwide-pc-market-by-the-end-of-2025

* https://www.gartner.com/en/newsroom/press-releases/2025-10-16-gartner-says-worldwide-pc-shipments-grew-8-
percent-in-third-quarter-of-2025

« https://www.biztechreports.com/news-archive/2025/7/1/ta1x6miénknvgomulcz6769f03ioip

* https://www.idc.com/promo/enterprise-storage-systems/

* https://www.electronicsweekly.com/news/business/ai-servers-to-be-70-of-server-market-in-2025-2025-01/

* https://www.trendforce.com/presscenter/news/20240722-12227 .html

* https://www.google.com/finance/quote/DELL:NYSE

* https://www.businessinsider.com/project-maverick-dell-secretive-plan-overhaul-systems-for-ai-future-2025-9

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on sustained Al rack demand, modest re-rating, and services attach; less sensitive to PC cycles.

NOTEWORTHY LEARNINGS
« Core vs DFS debt split matters for EV; using core net debt avoids double counting financing receivables.
» Ethernet switch revenue is inflecting with Al clusters; attach potential for Dell’s networking portfolio.
« Al servers can be booked in large tranches; services/financing drive customer stickiness and smoother revenue.
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https://www.idc.com/promo/enterprise-storage-systems/
https://www.electronicsweekly.com/news/business/ai-servers-to-be-70-of-server-market-in-2025-2025-01/
https://www.trendforce.com/presscenter/news/20240722-12227.html
https://www.google.com/finance/quote/DELL:NYSE
https://www.businessinsider.com/project-maverick-dell-secretive-plan-overhaul-systems-for-ai-future-2025-9

Next Arc Research

Disclaimer: This content is for informational and educational purposes only and should not be construed as financial or investment advice. Always
do your own research and consult a licensed financial advisor before making investment decisions.

| Disclosure: The author does not hold a position in SNPS.

SNPS

Analysis as of: 2025-10-31

Synopsys, Inc.

Develops EDA software, silicon IP, and (post-Ansys) simulation tools that power chip-to-system design across
semiconductors and advanced industries.

ai automation enterprise = semiconductors  software

Summary

Post-merger platform aims for durable 2x by 2030

Ansys closed, debt up, but Synopsys now controls a certified, Al-accelerated silicon-to-systems stack. If cross-sell lands
and FCF deleverages, a premium multiple can persist.

Analysis

THESIS

After closing Ansys, Synopsys owns the silicon-to-systems toolchain; with foundry sign-off, Al co-pilots, and cross-sell/
bundling, it can compound into 2030 while deleveraging—supporting a 2x+ value path.

COMPARATIVE ADVANTAGE

Deep foundry sign-offs (TSMC A16/N2P), ‘golden’ tools in timing/verification, the largest commercial IP catalog, and now
top-tier multiphysics simulation. Al-accelerated flows (Synopsys.ai Copilot) and NVIDIA partnerships compress design
cycles; tight ecosystem ties and data/network effects raise switching costs.

LAST ECONOMY ALIGNMENT

Mission-critical leverage on Al/compute build-out; moats are trust, certification, and workflow habit loops rather than raw
cognition.

CRITIQUE

Debt + regulatory remedies limit bundling; IP softness and Cadence’s push into simulation could blunt cross-sell and
compress multiples.

COMPETITORS
CDNS, DASTY , ALTR

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.4x (from 4 most recent periods)

REASONING



With Ansys consolidated, Synopsys can lift share across EDA/IP/CAE via certified advanced-node flows, Al co-pilots, and
packaged bundles. Full-year Ansys, secular Al/3DIC intensity, and cloud delivery drive higher revenue density by 2030.
Balance sheet deleverages from robust FCF, sustaining a premium EV/revenue profile.

VALUATION PATH REASONING

Deterministic steps: (1) Set 2025 revenue = 7,050. (2) Assume 2030 TAM = 50,000; penetration = 35% — Rev_2030 =
17,500. (3) Apply EV/Rev_2030 multiple = 12.0x for an integrated, high-moat platform — EV_2030 = 17,500 x 12 =
210,000. (4) Current EV = Market cap 86,200 + Debt 14,340 — Cash/short-term investments 2,594 ~ 97,950. (5) Implied
multiple to 2030 = 210,000 + 97,950 = 2.1x. 2030 revenue bridge (USD-m): 7,050 (base) — +2,300 (full-year Ansys
consolidation) — +3,850 (core EDA/CAE volume growth) — +1,600 (price/mix & bundling) — +1,900 (new Al copilots/
agents & cloud SaaS) — +600 (new verticals/adjacencies) — +300 (partnerships/TSMC/NVIDIA) — —100 (regulatory
offsets) = 17,500.

ELI5 RATIONALE

They sell the tools everyone needs to design Al chips and complex systems. After buying Ansys, they can sell more to
each customer and make work faster with Al helpers. If they keep customers happy and pay down debt, the company
could be worth a bit more than double in five years.

Risk Assessment

OVERALL RISK SUMMARY
Integration of Ansys while servicing higher debt against regulatory conditions is the key risk; any sustained IP weakness or
faster Cadence push into CAE could slow cross-sell and keep multiples from holding at a premium.

TECHNOLOGY MATURITY | 0.20
Core tools ship at scale; first integrated SNPS+ANSS flows land 2026.

ADOPTION TIMING | 0.30
Demand strong; cross-sell ramps with 2026 integrated workflows.

MOAT DEFENSIBILITY | 0.20
Foundry sign-offs, IP depth, and workflow lock-in are durable.

CAPITAL INTENSITY  0.50
Asset-light ops but ~$14B debt from Ansys raises financial leverage.

REGULATORY  0.40
FTC remedies and China approval conditions constrain bundling/pricing.

EXECUTION & GOVERNANCE | 0.30
Large-scale integration and IP recovery require tight execution.

CONCENTRATION  0.40
Exposure to top semi customers/foundries and China procurement.

UNIT ECONOMICS | 0.20
High-margin recurring model; strong FCF and low capex burden.

VALUATION  0.60
Premium EV/sales and rich peer comps leave less rerate cushion.

MACRO SENSITIVITY  0.40
Semi cycle and geo-politics (China/advanced nodes) influence spend.



Trends

KEY CHANGES
* Ansys deal closed July 17, 2025; Synopsys now reports Design Automation + Design IP including simulation.
« FY25 guide updated to ~$7.03-7.06B; FCF target ~$950M; capex ~$180M.
* Pro forma debt on Q3 balance sheet ~14.3B; cash/short-term investments ~2.6B.
+ China granted conditional approval; U.S. lifted certain EDA export curbs, improving China outlook.
* TSMC certified Synopsys/Ansys flows at A16/N2P; multi-die/3DIC enablement advancing.
» Cadence expanded in simulation (BETA CAE, Hexagon D&E), intensifying competition.

THESIS UPDATE
Thesis hardened: post-close, Synopsys can bundle EDA+IP+CAE with Al assistants; deleveraging path visible. We keep a
fast-growth view but not hypergrowth given regulatory/bundling constraints and IP softness.
CONSIDERATIONS FOR NEXT PERIOD
* December FY25 print and FY26 initial guide (Ansys full-year baseline).
* Integration updates: first joint EDA+CAE workflows roadmap for H1'26.
* Debt service/term structure and deleveraging cadence vs. FCF.
« IP segment recovery signals; pricing/packaging for Al copilots.

* China demand run-rate under new export regime and SAMR conditions.

Citations

KEY WEB PAGES

« https://investor.synopsys.com/news/news-details/2025/Synopsys-Posts-Financial-Results-for-Third-Quarter-Fiscal-
Year-2025/default.aspx

* https://investor.synopsys.com/news/news-details/2025/Synopsys-Completes-Acquisition-of-Ansys/default.aspx

* https://www.reuters.com/sustainability/boards-policy-regulation/us-ftc-will-require-synopsys-ansys-divest-certain-assets-
resolve-merger-concerns-2025-05-28/

* https://www.reuters.com/world/china/chip-design-software-firms-rise-us-lifts-curbs-china-exports-2025-07-03/

* https://www.stblaw.com/about-us/news/view/2025/04/10/synopsys-completes-%2410-billion-notes-offering

* https://companiesmarketcap.com/synopsys/marketcap/

* https://news.synopsys.com/2025-04-23-Synopsys-and-TSMC-Usher-In-Angstrom-Scale-Designs-with-Certified-EDA-
Flows-on-Advanced-TSMC-A16-and-N2P-Processes

* https://investor.synopsys.com/news/news-details/2025/Synopsys-Announces-Expanding-Al-Capabilities-for-its-Leading-
EDA-Solutions/default.aspx

« https://investor.cadence.com/news/news-details/2025/Cadence-Reports-Second-Quarter-2025-Financial-Results/

* https://www.marketsandmarkets.com/Market-Reports/computer-aided-engineering-market-33357366.html

« https://www.mordorintelligence.com/industry-reports/electronic-design-automation-eda-tools-market/market-trends

Reflection

ANALYSIS SENSITIVITY

Outcome hinges on EV/Rev holding ~12x and cross-sell execution; if IP softness persists or bundling is curbed, upside
moderates.


https://investor.synopsys.com/news/news-details/2025/Synopsys-Posts-Financial-Results-for-Third-Quarter-Fiscal-Year-2025/default.aspx
https://investor.synopsys.com/news/news-details/2025/Synopsys-Posts-Financial-Results-for-Third-Quarter-Fiscal-Year-2025/default.aspx
https://investor.synopsys.com/news/news-details/2025/Synopsys-Completes-Acquisition-of-Ansys/default.aspx
https://www.reuters.com/sustainability/boards-policy-regulation/us-ftc-will-require-synopsys-ansys-divest-certain-assets-resolve-merger-concerns-2025-05-28/
https://www.reuters.com/sustainability/boards-policy-regulation/us-ftc-will-require-synopsys-ansys-divest-certain-assets-resolve-merger-concerns-2025-05-28/
https://www.reuters.com/world/china/chip-design-software-firms-rise-us-lifts-curbs-china-exports-2025-07-03/
https://www.stblaw.com/about-us/news/view/2025/04/10/synopsys-completes-%2410-billion-notes-offering
https://companiesmarketcap.com/synopsys/marketcap/
https://news.synopsys.com/2025-04-23-Synopsys-and-TSMC-Usher-In-Angstrom-Scale-Designs-with-Certified-EDA-Flows-on-Advanced-TSMC-A16-and-N2P-Processes
https://news.synopsys.com/2025-04-23-Synopsys-and-TSMC-Usher-In-Angstrom-Scale-Designs-with-Certified-EDA-Flows-on-Advanced-TSMC-A16-and-N2P-Processes
https://investor.synopsys.com/news/news-details/2025/Synopsys-Announces-Expanding-AI-Capabilities-for-its-Leading-EDA-Solutions/default.aspx
https://investor.synopsys.com/news/news-details/2025/Synopsys-Announces-Expanding-AI-Capabilities-for-its-Leading-EDA-Solutions/default.aspx
https://investor.cadence.com/news/news-details/2025/Cadence-Reports-Second-Quarter-2025-Financial-Results/
https://www.marketsandmarkets.com/Market-Reports/computer-aided-engineering-market-33357366.html
https://www.mordorintelligence.com/industry-reports/electronic-design-automation-eda-tools-market/market-trends

NOTEWORTHY LEARNINGS
* Q8 FY25 press tables disclosed full pro forma debt and cash, enabling a clean EV build despite the close mid-quarter.

* Synopsys’ TAM disclosure (31B) is now anchored post-close; 2030 TAM uplift lines up with independent EDA/CAE
CAGR sources.

* Al agents/co-pilots are transitioning from demos to measured productivity deltas in verification and scripting workflows.
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MTSI

Analysis as of: 2025-10-31

MACOM Technology Solutions Holdings, Inc.

Designer and manufacturer of RF, microwave and optical semiconductors used in Al datacenters, telecommunications and
defense, with U.S. Trusted Foundry GaN capacity.

ai communications defense networking semiconductors

Summary

Al optics tailwind, U.S. GaN muscle

Revenue can scale with 200G-per-lane optics and onshore GaN capacity. Valuation is full, but a credible path to a ~2x EV
by 2030 exists if execution holds.

Analysis

THESIS

Al datacenter optics moving to 800G—1.6T and U.S.-onshore GaN expansion position MACOM to scale from a
component vendor into a strategic supplier across optics and defense by 2030—driving >3x revenue if execution sustains
while multiples compress modestly.

COMPARATIVE ADVANTAGE

Balanced portfolio in optical analog (lasers, drivers, TIAs, ACC/LPO building blocks) plus Trusted Foundry GaN-on-SiC,
CHIPS-backed 150mm upgrades, and diversified end markets (datacenter + defense). This confers supply assurance,
U.S. content, and SKU breadth across multiple high-velocity standards transitions.

LAST ECONOMY ALIGNMENT

Owns critical analog/photonic links and onshore GaN capacity that scale with Al compute and defense demand; less
exposed to commoditized cognition.

CRITIQUE

Optics cycles and hyperscaler insourcing can compress pricing and content; rich valuation leaves little room for error if
1.6T/LPO ramps or GaN capex slips.

COMPETITORS
CRDO, LITE, FN

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.4X (from 4 most recent periods)

REASONING



Upside comes from Al optics mix shift to 200G/lane and expansion of U.S. GaN capacity supported by CHIPS, taking
share and widening SKU stack. Even assuming multiple normalization vs. today, a step-up in revenue toward low-$3B
supports roughly a 2x EV by 2030. Further re-rate would require module/subassembly moves or outsized defense wins.

VALUATION PATH REASONING

Deterministic math: (1) Set 2030 TAM=59,000. (2) Assume 2030 penetration=5.1% — Rev_2030=3,000. (3) Apply EV/
Revenue 2030 multiple=6.8x (peers range ~4—9x; pick mid-high given margins/US capacity). (4)
EV_2030=3,000x6.8=20,400. (5) Current EV=10,265 (MC 10,500 + debt 500 — cash & ST inv 735). (6) Implied
multiple=20,400/10,265~2.0x.

ELI5 RATIONALE

If MACOM sells more parts for faster internet lights and builds more U.S. power chips, it can make about three dollars
where it makes one today. Even if investors pay a little less per dollar of sales than now, the company could still be worth
about twice as much.

Risk Assessment

OVERALL RISK SUMMARY

Main risks are optics pricing/architecture shifts (LPO/CPO/DSP content), hyperscaler insourcing, and execution on 150mm
GaN capex under evolving CHIPS terms. Leverage is U.S. Trusted Foundry status, diversified end markets, and a broad
optics SKU stack aligned to 200G/lane and ACC/LPO.

TECHNOLOGY MATURITY | 0.20
Shipping at scale; 57%+ non-GAAP GM; proven optics and GaN lines.

ADOPTION TIMING  0.30
Al optics demand strong; some timing risk for 1.6 T/LPO ramps.

MOAT DEFENSIBILITY  0.50
Differentiated analog/GaN, but hyperscaler insourcing and fast followers loom.

CAPITAL INTENSITY  0.50
$345m 5-yr fab plan; CHIPS offsets help but spend is material.

REGULATORY  0.40
Export controls and CHIPS terms can shift; defense program timing risk.

EXECUTION & GOVERNANCE  0.30
Recent beat/raises and early RTP transfer; integration/scale still key.

CONCENTRATION  0.50
Cloud/defense wins can be customer-heavy; converts add capital timing risk.

UNIT ECONOMICS | 0.30
High GM mix with operating leverage; optics pricing pressure a watch item.

VALUATION  0.70
Elevated sales multiples vs. contract manufacturers; limited error margin.

MACRO SENSITIVITY  0.50
Cyclical semis; Al capex and defense budgets supportive but variable.



Trends

KEY CHANGES
* RTP GaN fab transfer completed ~6 months early, boosting execution credibility.
* Preliminary CHIPS PMT for up to $70m; five-year $345m capex plan announced.
» Launched 1.6T (200G/lane) optics building blocks; visible LPO/ACC activity.
* FY25 run-rate accelerated with three straight sequential revenue increases.
+ Convertible notes exchanged/extended to 2029, smoothing maturity profile.
THESIS UPDATE
Thesis intact; emphasis tilts more toward LPO/ACC content and onshore GaN capacity as durable moats in Al era.
FORECAST UPDATE
Re-rated starting point compresses upside; target multiple normalized vs. prior run while revenue ambition raised via
200G/lane and GaN capacity.
CONSIDERATIONS FOR NEXT PERIOD
* Nov 6, 2025 FY25 print: FY26 optics outlook and share count update.
« Timing/terms of definitive CHIPS award; 150mm GaN tool install schedule.
* 1.6 T/PAM4 200G-lane design-wins and LPO interoperability at hyperscalers.
* Defense GaN program ramps (AESA radar, SATCOM) and RTP yield metrics.
* Module OEM inventory/pricing trends; any hyperscaler insourcing signals.

Citations

KEY WEB PAGES

* https://www.macom.com/updates/news/2025/macom-reports-fiscal-third-quarter-2025-financial-results

* https://www.macom.com/updates/news/2025/macom-reports-fiscal-second-quarter-2025-financial-results

* https://www.macom.com/updates/news/2025/macom-reports-fiscal-first-quarter-2025-financial-results
* https://www.sec.gov/Archives/edgar/data/1493594/000149359425000038/mtsi-20250704.htm
* https://www.macom.com/updates/news/2025/macom-announces-strategic-capital-investment-plan

* https://www.nist.gov/chips/macom-massachusetts-lowell

* https://www.macom.com/updates/news/2025/macom-completes-transfer-of-rtp-wafer-fab

* https://www.macom.com/updates/news/2025/macom-launches-new-high-performance-solutions-for-1-6t-applicati

* https://www.macom.com/updates/news/2025/innovative-macom-solutions-on-display-ofc-2025

* https://www.lightcounting.com/newsletter/en/january-2025-optics-for-ai-clusters-319

* https://opticalconnectionsnews.com/2025/02/ai-drives-demand-for-optical-transceivers-lpo-cpo-report/

* https://www.mordorintelligence.com/industry-reports/fiber-optic-component-market

« https://www.mordorintelligence.com/industry-reports/gan-rf-semiconductor-devices-market

* https://stockanalysis.com/stocks/mtsi/market-cap/

* https://www.lumentum.com/en/media-room/news-releases/lumentum-announces-fourth-quarter-and-full-fiscal-
year-2025-results

* https://stockanalysis.com/stocks/fn/statistics/

* https://stockanalysis.com/stocks/crdo/statistics/



https://www.macom.com/updates/news/2025/macom-reports-fiscal-third-quarter-2025-financial-results
https://www.macom.com/updates/news/2025/macom-reports-fiscal-second-quarter-2025-financial-results
https://www.macom.com/updates/news/2025/macom-reports-fiscal-first-quarter-2025-financial-results
https://www.sec.gov/Archives/edgar/data/1493594/000149359425000038/mtsi-20250704.htm
https://www.macom.com/updates/news/2025/macom-announces-strategic-capital-investment-plan
https://www.nist.gov/chips/macom-massachusetts-lowell
https://www.macom.com/updates/news/2025/macom-completes-transfer-of-rtp-wafer-fab
https://www.macom.com/updates/news/2025/macom-launches-new-high-performance-solutions-for-1-6t-applicati
https://www.macom.com/updates/news/2025/innovative-macom-solutions-on-display-ofc-2025
https://www.lightcounting.com/newsletter/en/january-2025-optics-for-ai-clusters-319
https://opticalconnectionsnews.com/2025/02/ai-drives-demand-for-optical-transceivers-lpo-cpo-report/
https://www.mordorintelligence.com/industry-reports/fiber-optic-component-market
https://www.mordorintelligence.com/industry-reports/gan-rf-semiconductor-devices-market
https://stockanalysis.com/stocks/mtsi/market-cap/
https://www.lumentum.com/en/media-room/news-releases/lumentum-announces-fourth-quarter-and-full-fiscal-year-2025-results
https://www.lumentum.com/en/media-room/news-releases/lumentum-announces-fourth-quarter-and-full-fiscal-year-2025-results
https://stockanalysis.com/stocks/fn/statistics/
https://stockanalysis.com/stocks/crdo/statistics/

Reflection

ANALYSIS SENSITIVITY
Conclusion hinges on 1.6 T/LPO ramp cadence and CHIPS-funded GaN execution; valuation already embeds some
success.
NOTEWORTHY LEARNINGS

* Nine-month FY25 CFO inflated by non-cash loss on convert exchange; evaluate normalized FCF.

* Large short-term investments (~$610m) make net debt negative despite new converts.

* RTP fab transfer ahead of plan de-risks GaN onshoring schedule.

* Optics TAM for Al clusters accelerating; 1.6T volumes bias to 2H26 onward.
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NOW

Analysis as of: 2025-10-31

ServiceNow, Inc.

ServiceNow provides a cloud platform that automates enterprise workflows across IT, customer, employee, risk and
industry operations with embedded Al agents.

ai cloud cybersecurity enterprise  software

Summary

Control plane for Al agents, priced for execution

ServiceNow’s Al platform is converting trust and distribution into higher-value Pro/Pro+ mix and new agent SKUs. With
moderated multiples, a low-2x EV step-up by 2030 is realistic if Al attach and CRM/industry suites scale.

Analysis

THESIS

In the Last Economy, the control plane that orchestrates Al agents and data wins; ServiceNow can extend from IT
workflows into front-office and industry platforms, monetizing Pro/Pro+ tiers and Al tokens to 2x+ revenue by 2030 while
sustaining premium trust, distribution, and cash generation.

COMPARATIVE ADVANTAGE

Trusted enterprise control plane with deep process models, low churn, and broad C-suite access; dense SI/GSI partner
graph; Al Control Tower, Agent Fabric, RaptorDB, and Moveworks/data.world assets unify data+workflow. High FCF funds

compute and model partners (e.g., NVIDIA) without balance-sheet strain.

LAST ECONOMY ALIGNMENT
Workflows and agent orchestration are core in a world where cognition commoditizes; NOW owns habits, governance, and
distribution at scale.

CRITIQUE

Hyperscalers and Salesforce could subsume workflow/agent layers and compress pricing; today’s rich EV/revenue
multiple limits upside if Al monetization lags.

COMPETITORS
CRM , WDAY , TEAM

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.4x (from 5 most recent periods)



REASONING

If NOW scales from a trusted IT backbone to the enterprise Al control plane, mix shifts to Pro/Pro+ and new Al agents (IT,
CRM, industry) can lift revenue a bit over 2x by 2030. Even assuming multiple compression to a still-premium EV/sales,
the setup supports a low-2x EV step-up from a net-cash balance sheet.

VALUATION PATH REASONING

Method: EV = Revenue x EV/Revenue multiple. Current EV = 185,000. Assumptions: TAM 2030 = 500,000; penetration
6.5% — Rev_2030 = 32,500. Apply EV/Rev_2030 = 12x (vs. ~15—17x today). EV_2030 = 32,500 x 12 = 390,000.
Implied_multiple_to_2030 = 390,000 + 185,000 = 2.1x. 2030 revenue bridge (USD-m): 2025 base 13,350 — core volume
+8,000 — price/mix (Pro/Pro+ & tokens) +3,500 — new SKUs/agents +5,500 — new geo/regulated clouds +1,000 —
partners/JVs +1,150 = 32,500.

ELI5 RATIONALE
If the company sells roughly twice as much and investors still pay a high, but lower, price per dollar of sales, the business
is worth a bit more than twice as much.

Risk Assessment

OVERALL RISK SUMMARY
Biggest swing factors: Al agent monetization pace, hyperscaler/CRM encroachment, and sustaining premium multiples.
Federal and mega-renewal timing can whipsaw cRPO; compute and data center capex must stay efficient.

TECHNOLOGY MATURITY | 0.20
Platform ships at scale; Al agents live; unit economics proven.

ADOPTION TIMING | 0.30
Al value clear, but federal/renewal timing can shift quarters.

MOAT DEFENSIBILITY  0.40
Strong stickiness vs. Copilot/Power Platform and Salesforce overlap.

CAPITAL INTENSITY  0.40
Moderate capex; $1.9B DC commitments through 2028; ample FCF.

REGULATORY  0.30
Gov/Fed procurement cadence; evolving Al governance obligations.

EXECUTION & GOVERNANCE | 0.30
Track record strong; integrations (Moveworks, data.world) must land.

CONCENTRATION | 0.30
Large-deal cadence and top Sls matter but broad customer base.

UNIT ECONOMICS | 0.20
High gross margins; rising FCF margin; retention best-in-class.
VALUATION | 0.70

EV/revenue premium vs peers; upside relies on Al mix and growth.

MACRO SENSITIVITY  0.40
IT budgets and public sector timing; some currency and rate beta.



Trends

KEY CHANGES
* Raised FY25 subscription revenue and FCF margin guidance; Q3 beat with cRPO +21%.
* Board authorized a 5-for-1 stock split; shareholder vote scheduled.
* Q8 spotlighted Now Assist, Al Control Tower, Workflow Data Fabric, and RaptorDB momentum.
+ Closed data.world; Moveworks acquisition announced and integrating roadmap.
« Partners deepened (NVIDIA, AWS, Cisco); >100 $1M+ net-new ACV deals in Q3.

THESIS UPDATE

Thesis tightened to an ‘Al control plane’ with agent orchestration and data governance as the center of gravity; trajectory
intact, evidence stronger post-Q3.

FORECAST UPDATE
Moderated terminal multiple to reflect sector re-rating while keeping optimistic revenue build from Al agents and
front-office expansion.
CONSIDERATIONS FOR NEXT PERIOD
» Watch Q4 cRPO and federal renewal timing versus 23% guide.
« Track Pro/Pro+ and Al token attach; Al ACV path to $1B by 2026.
» Moveworks integration milestones and cross-sell into ITSM/CSM.
» CRM/industry suite pipeline progression and Partner-led wins.
* Stock split timing/approval and any capital allocation updates.

Citations

KEY WEB PAGES

* https://www.servicenow.com/kr/company/media/press-room/third-quarter-2025-financial-results.html

* https://www.servicenow.com/company/media/press-room/second-quarter-2025-financial-results.html

* https://www.servicenow.com/company/media/press-room/first-quarter-2025-financial-results.html

* https://www.sec.gov/Archives/edgar/data/1373715/000137371525000274/erg2fy25.htm

* https://content.edgar-online.com/ExternalLink/EDGAR/0001373715-25-000276.html?dest=now-20250630 htm
* https://stockanalysis.com/stocks/now/market-cap/

* https://www.gurufocus.com/term/enterprise-value-to-revenue/NOW

* https://www.marketwatch.com/story/why-servicenow-is-planning-a-stock-split-and-everything-else-to-know-from-
earnings-222a561a

* https://www.investors.com/news/technology/servicenow-stock-artificial-intelligence-salesforce-stock-palantir-stock/

* https://www.investing.com/news/stock-market-news/analysts-weigh-in-on-servicenow-investor-day-4024756

* https://www.reuters.com/business/atlassian-forecasts-second-quarter-revenue-above-estimates-ai-demand-
boost-2025-10-30/

Reflection
ANALYSIS SENSITIVITY
Outcome hinges on 2030 multiple and Al agent monetization ramp; revenue path is plausible, multiple is the swing.

NOTEWORTHY LEARNINGS

« ServiceNow holds ~$10.8B cash/investments vs. ~$1.5B debt, enabling offensive Al spend without dilution.


https://www.servicenow.com/kr/company/media/press-room/third-quarter-2025-financial-results.html
https://www.servicenow.com/company/media/press-room/second-quarter-2025-financial-results.html
https://www.servicenow.com/company/media/press-room/first-quarter-2025-financial-results.html
https://www.sec.gov/Archives/edgar/data/1373715/000137371525000274/erq2fy25.htm
https://content.edgar-online.com/ExternalLink/EDGAR/0001373715-25-000276.html?dest=now-20250630_htm
https://stockanalysis.com/stocks/now/market-cap/
https://www.gurufocus.com/term/enterprise-value-to-revenue/NOW
https://www.marketwatch.com/story/why-servicenow-is-planning-a-stock-split-and-everything-else-to-know-from-earnings-222a561a
https://www.marketwatch.com/story/why-servicenow-is-planning-a-stock-split-and-everything-else-to-know-from-earnings-222a561a
https://www.investors.com/news/technology/servicenow-stock-artificial-intelligence-salesforce-stock-palantir-stock/
https://www.investing.com/news/stock-market-news/analysts-weigh-in-on-servicenow-investor-day-4024756
https://www.reuters.com/business/atlassian-forecasts-second-quarter-revenue-above-estimates-ai-demand-boost-2025-10-30/
https://www.reuters.com/business/atlassian-forecasts-second-quarter-revenue-above-estimates-ai-demand-boost-2025-10-30/

« Company has committed $1.9B of data center capex through 2028, signaling deeper platform infrastructure.
* Weighted-avg diluted shares guided at ~210; buybacks offset SBC drift.
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SOUN

Analysis as of: 2025-10-31

SoundHound Al, Inc.

Voice and conversational Al software company powering in-vehicle assistants, restaurant automation, and enterprise Al
agents; building a voice-commerce network across devices and services.

ai automotive = communications enterprise  software

Summary

Agentic voice at scale; valuation still tense

Execution is improving and distribution is widening across autos, restaurants, and enterprise agents. If voice commerce
moves from pilots to production, a 2x setup by 2030 is realistic—but big-tech bundling and governance/valuation remain
watch-outs.

Analysis

THESIS
If SoundHound fuses its voice assistants (autos/devices) with Amelia/Interactions enterprise agents and scales voice
commerce, it can own high-intent, transactional moments—turning distribution and data into durable revenue by 2030.

COMPARATIVE ADVANTAGE

Proprietary speech foundation model (Polaris) + agentic Al (Amelia 7) + Interactions workflow IP; deep OEM integrations
and 10k+ restaurant footprint; edge+cloud delivery; growing partner channels. This gives SoundHound unique access to
real-world, high-frequency conversational data and transaction surfaces.

LAST ECONOMY ALIGNMENT
Voice+agentic Al turns cognition into automation at points of demand; distribution across autos/restaurants/enterprise and
a voice-commerce network fits the Last Economy’s attention/transaction thesis.

CRITIQUE

Big-tech bundling (Apple/Google/Amazon/Microsoft) and long auto cycles could cap pricing and share; compute costs,
dilution, and controls/governance history raise execution risk.

COMPETITORS
CRNC, FIVN, Al

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.3x (from 5 most recent periods)



REASONING

Current EV already prices meaningful growth, but a credible path exists to double EV by 2030 if SoundHound scales
enterprise agents, expands restaurant automation footprints, and wins multi-brand auto rollouts while lighting up voice
commerce. Network effects from merchantsxdevices improve mix and stickiness, supporting a premium multiple.

VALUATION PATH REASONING

Steps: (1) 2025 revenue guided to 160—178; use 170 (rounded display 150). (2) 2030 build: Enterprise agents 650,
Restaurants 350, Automotive voice/royalties 400, Voice commerce take-rate 100 = Revenue 1,500. (3) Apply EV/Revenue
9x for a scaled, high-growth Al platform — EV_2030 = 1,500 x 9 = 13,500. (4) Current EV = Market cap 7,000 — cash 230
+ debt 0 = 6,770. (5) Implied multiple = 13,500 + 6,770 = 2.0x.

ELI5 RATIONALE

If they put smart voices in lots of cars and restaurants, and those voices can also place orders, more people will use them
and businesses will pay more. That makes sales much bigger, so the company’s value can roughly double.

Risk Assessment

OVERALL RISK SUMMARY

Main risks: hyperscaler substitution/bundling, auto program delays, restaurant churn, compute/LLM cost vs pricing, dilution
from ATM usage, and prior controls/filing delays. Upside hinges on converting pilots to production and monetizing voice
commerce at scale.

TECHNOLOGY MATURITY | 0.30

Products ship at scale across autos/restaurants; agentic voice commerce still early.

ADOPTION TIMING  0.50
Auto ramps take years; restaurant rollouts steady but multi-brand timing varies.

MOAT DEFENSIBILITY  0.60
Hyperscalers can bundle voice/LLMs; must defend with distribution/data & UX.

CAPITAL INTENSITY  0.40
Software model with compute spend; strong cash, no debt noted mid-2025.

REGULATORY  0.30
Privacy/Al policy and sector certifications; no binary approvals expected.

EXECUTION & GOVERNANCE  0.60
10-K delay and leadership share sales history heighten governance scrutiny.

CONCENTRATION  0.50
Auto OEM and large QSR exposure; diversification improving but still key.

UNIT ECONOMICS  0.40
Non-GAAP GM >50% but mix/compute costs must improve with scale.

VALUATION | 0.70
High EV/sales vs peers; execution miss or slower growth risks re-rating.

MACRO SENSITIVITY  0.50
Al sentiment beta; auto production, labor markets, and rates influence spend.



Trends

KEY CHANGES
 Record Q2'25 revenue $42.7m and raised FY25 outlook.
+ Acquired Interactions; expands enterprise agentic Al and workflow orchestration.
* Red Lobster to roll out Al phone ordering across all locations.
+ Jeep EU rollout of Chat Al Automotive; three brands live in North America.
* Voice commerce pilots advancing with auto OEMs and merchants; Q3 call set Nov 6.

THESIS UPDATE
Scope broadened from voice Ul to a 3-pillar platform (assistants, enterprise agents, voice commerce) after Amelia and
Interactions—strengthening the transaction capture thesis.

CONSIDERATIONS FOR NEXT PERIOD
* Nov 6 Q8 print: revenue cadence, non-GAAP gross margin, EBITDA path.
+ Auto attach rates and ASP uplift from generative upgrades; China OEM ramp details.
* Restaurant net adds, ARPU, and churn; channel traction (Acrelec, PAR, Oracle).
* Voice commerce: production launches, take-rates, and GMV disclosure.
» Compute cost/unit and model roadmap (Polaris) vs pricing; any ATM usage.

Citations

KEY WEB PAGES

* https://investors.soundhound.com/news-releases/news-release-details/soundhound-ai-reports-record-second-quarter-
all-time-high-427

* https://investors.soundhound.com/news-releases/news-release-details/soundhound-ai-reports-record-first-
quarter-151-291-million

« https://www.google.com/finance/quote/SOUN:NASDAQ

« https:/fintel.io/doc/sec-soundhound-ai-inc-1840856-10g-2025-august-11-20311-7922

* https://www.soundhound.com/newsroom/press-releases/soundhound-ai-to-report-2025-third-quarter-financial-results-
host-conference-call-and-webcast-on-november-6/

« https://investors.soundhound.com/news-releases/news-release-details/red-lobster-partners-soundhound-ai-power-
phone-ordering-across/

« https://investors.soundhound.com/news-releases/news-release-details/soundhound-ai-brings-generative-ai-powered-
voice-assistant-jeep/

* https://www.soundhound.com/newsroom/press-releases/soundhound-ai-strengthens-its-leadership-in-agentic-ai-with-
the-acquisition-of-interactions-a-pioneer-in-ai-for-customer-service-and-workflow-orchestration

* https://www.soundhound.com/newsroom/press-releases/soundhound-ai-acquires-ordering-platform-allset-to-fast-track-
its-vision-of-a-voice-commerce-ecosystem/

* https://investors.soundhound.com/events-presentations/events-presentations/

* https://www.grandviewresearch.com/industry-analysis/conversational-ai-market-report

* https://www.cerence.com/newsroom/press-releases/cerence-announces-third-quarter-fiscal-2025-results-revenue-and-
profitability-exceed-high-end-of-guidance

Reflection

ANALYSIS SENSITIVITY
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https://www.cerence.com/newsroom/press-releases/cerence-announces-third-quarter-fiscal-2025-results-revenue-and-profitability-exceed-high-end-of-guidance

Conclusion hinges on scaling enterprise agents and voice commerce by 2027-2029 and sustaining a premium EV/sales
multiple.
NOTEWORTHY LEARNINGS

* Cash rose with ATM usage in mid-2025 while debt was cleared, improving EV math.

+ Auto deployments now include generative brand personas, signaling OEM ASP uplift.

* Restaurant phone ordering volumes are large enough to hint at material GMV.

* Interactions adds deep enterprise workflow IP likely to lift agentic Al win rates.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.

This content is for informational purposes only. Not investment advice. Al models may make errors - check
results you rely on.
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IREN

Analysis as of: 2025-10-31

IREN Limited

Power-first data center operator pivoting from Bitcoin mining to Al GPU cloud and high-density colocation across Canada
and Texas.

ai cloud crypto energy | hardware

Summary

Power-to-compute flywheel gaining real contracts

We see a credible path to a contracted Al compute and colo mix that can roughly double enterprise value by 2030,
assuming disciplined builds and GPU supply. Valuation already embeds success, so execution speed matters.

Analysis

THESIS

Convert secured low-cost power into contracted Al compute at scale while keeping Bitcoin as a cash engine; if Iren lands
multi-year GPU cloud and Al colocation at its 2.9GW portfolio, 2030 revenue can be several billions with
infrastructure-style multiples.

COMPARATIVE ADVANTAGE
Power and land bank (2,910MW), proven fast builds, liquid/directed cooling capability, and NVIDIA preferred status plus
signed Al cloud contracts (>11k GPUs contracted; >23k operating/on order) give supply, siting and customer access
advantages few peers match.

LAST ECONOMY ALIGNMENT
Owns scarce inputs (power, land, cooling) and can recycle cash into compute; aligns with compute supremacy and Al
infrastructure demand while leveraging brand/trust with tier-one vendors.

CRITIQUE

Outcome hinges on securing GPUs, interconnects and long-term power at scale and monetizing them via take-or-pay Al
contracts before hyperscalers/privates backfill capacity and compress returns.

COMPETITORS
CORZ, CIFR, BTDR

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)
2.3X (from 5 most recent periods)



REASONING

Iren now has real Al revenue traction and financing capacity, but EV has re-rated. If Al cloud ramps to ~100-200k GPUs
and high-density colo fills, a contracted, infrastructure-like mix can roughly double enterprise value by 2030 without
perfection.

VALUATION PATH REASONING

Deterministic steps: (1) Current EV = Market cap 17,250 + Debt 963 — Cash 565 = 17,650 (USD-m). (2) 2030 revenue
scenario = Al Cloud 4,500 + Al Colocation/Build-to-Suit 1,500 + Bitcoin/Other 1,000 = 7,000 (USD-m). (3) Apply EV/
Revenue multiple 5.0x for contracted infra-heavy mix — EV_2030 = 7,000 x 5.0 = 35,000 (USD-m). (4) Implied multiple to
2030 = 35,000/ 17,650 =~ 2.0x.

ELI5 RATIONALE

They turn cheap power into computer rooms full of smart chips and rent them out. If they build more rooms and keep them
busy, the business can be worth about twice as much by 2030.

Risk Assessment

OVERALL RISK SUMMARY
Biggest risks are supply (GPUs, transformers, fiber), power lock-ins, and execution versus hyperscalers. Financing
remains available, but missteps or power price shocks could turn high-return builds into average utility returns.

TECHNOLOGY MATURITY | 0.30
Bitcoin mining at scale; Al cloud live with thousands of GPUs and contracts.

ADOPTION TIMING | 0.30
Strong Al compute demand; multi-year contracts signed; expansion pacing matters.

MOAT DEFENSIBILITY  0.50
Power/cooling sites help, but hyperscalers/privates can bid for the same inputs.

CAPITAL INTENSITY | 0.80
Heavy capex for shells, power, GPUs, cooling; depend on debt/ATM access.

REGULATORY  0.40
Grid interconnects, local permits, export rules and crypto policy can shift.

EXECUTION & GOVERNANCE  0.40
Rapid build/financing track record; need on-time GPU, power, and customer ramps.

CONCENTRATION  0.60
Vendor (NVIDIA), limited large customers, and site/power dependencies.

UNIT ECONOMICS  0.30
Al deals priced to ~2-year payback; margins rely on high utilization.

VALUATION | 0.80
High EV vs. current sales; future growth embedded; multiple could compress.

MACRO SENSITIVITY | 0.70
Exposed to BTC price, rates, energy costs, and GPU supply cycles.



Trends

KEY CHANGES
* Filed FY25 10-K: $501m revenue, $565m cash, $963m converts outstanding.
« Al cloud doubled to ~23k GPUs with >$500m ARR target by Q1°26.
* Named NVIDIA preferred partner; added Blackwell/GB300 orders.
* Locations page shows 2.9GW power+land portfolio; >800MW operating.
« Share count increased via ATM; market cap rose to ~$17B.

THESIS UPDATE
Thesis intact; more contracted Al capacity and financing visibility improve execution odds.

FORECAST UPDATE
EV rose faster than backlog; we hold an execution-driven doubling path but avoid assuming a further re-rate.

CONSIDERATIONS FOR NEXT PERIOD
« Track Nov 2025 earnings for Al contract backlog, utilization and pricing.
» Watch GPU deliveries (B200/B300/GB300) and liquid-cooling readiness at Childress/Prince George.
+ Confirm ERCOT interconnect milestones and hedges at Sweetwater/Childress.
» Monitor additional project/JV financing and ATM usage versus dilution.
* Follow CORZ/CIFR/BTDR Al hosting wins for pricing/mix benchmarks.

Citations

KEY WEB PAGES
* https://www.sec.gov/Archives/edgar/data/1878848/000187884825000062/ex991fy25pr.htm
* https://www.sec.gov/Archives/edgar/data/0001878848/000187884825000063/iren-20250630.htm

* https://www.globenewswire.com/news-release/2025/10/7/3162322/0/en/IREN-Secures-New-Multi-Year-Al-Cloud-
Contracts.html

* https://www.globenewswire.com/news-release/2025/09/22/3153782/0/en/index.html
* https://stockanalysis.com/stocks/iren/market-cap/

* https://www.mckinsey.com/industries/technology-media-and-telecommunications/our-insights/the-cost-of-compute-a-7-
trillion-dollar-race-to-scale-data-centers

* https://www.reuters.com/world/china/citigroup-forecasts-big-techs-ai-spending-cross-28-trillion-by-2029-2025-09-30/

* https://www.grandviewresearch.com/horizon/statistics/ai-data-center-market/data-center-type/colocation-data-centers/
global

Reflection

ANALYSIS SENSITIVITY

Doubling case depends on Al contract conversion pace and power buildouts; a slowdown would trim 2030 revenue
materially.

NOTEWORTHY LEARNINGS
* FY25 10-K confirms 258.1m shares at 6/30/25 and ~$963m converts; later POSASR cites ~272m shares mid-Aug.

* Al cloud ARR math implies ~$2—3/hour per GPU at high utilization; pricing supports ~2-year payback.
» Power-permitted land is emerging as the gating asset, not just GPUs.
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KTOS

Analysis as of: 2025-10-31

Kratos Defense & Security Solutions, Inc.

Kratos builds affordable autonomous jets and target drones, hypersonic test & missile systems, solid rocket motor JV
capacity, and software-defined satellite ground networks for defense customers.

aerospace ai defense software space

Summary

Capacity-first play on autonomous and hypersonic demand

A debt-free balance sheet, hypersonic test leadership, and virtualized space ground give Kratos multiple ways to scale. If
CCA and SRM ramps land, a 2x equity outcome is plausible.

Analysis

THESIS

With first-to-fly autonomous jets, MACH-TB 2.0 hypersonic test capacity, OpenSpace virtual ground wins, and a U.S. SRM
JV, Kratos can compound into a systems+software supplier scaled for the defense compute era by 2030.

COMPARATIVE ADVANTAGE
Speed-to-field at lower cost (Valkyrie/attritable jets), ownership of hard-to-replicate test/targets and hypersonic
infrastructure (MACH-TB 2.0), software-defined satcom ground (OpenSpace), and new domestic SRM capacity via
Prometheus—creating cross-segment synergies and option value across drones, missiles and space.

LAST ECONOMY ALIGNMENT
Aligned to Al-enabled, software-defined warfare: autonomous aircraft, virtual ground, hypersonic test, and energy/
compute-like capacity build; distribution via DoD and allies.

CRITIQUE

CCA production could be captured by others; MACH-TB mix skews pass-through; SRM campus slips; OpenSpace ramps
slower—leaving margins and multiple to compress.

COMPETITORS
RKLB , AVAV

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.3X (from 5 most recent periods)

REASONING



A credible path exists to ~3—4x revenue by 2030 from CCA/autonomous jet production, hypersonic test cadence,
OpenSpace task orders, and SRM ramp. Even with multiple normalization versus today’s premium, equity can roughly
double as scale and mix improve.

VALUATION PATH REASONING

Deterministic steps: (1) TAM_2030 = 85,000; assumed penetration 5.5% — Rev_2030 = 4,675 — rounded 4,700. (2)
Assume EV/Revenue_2030 = 7.0x reflecting growth + partial software/test mix vs pure primes. (3) EV_2030 = 4,700 x 7.0
= 32,900. (4) Current EV = Market cap 15,390 + debt 0 — cash 600 = 14,790. (5) Implied multiple to 2030 = 32,900 +
14,790 = 2.2x. 2030 Revenue Bridge (USD-m): 1,300 (2025 base) +2,000 UAS/CCA volume +700 hypersonics/rocket
systems +300 OpenSpace/space-cyber +300 SRM JV +100 other = 4,700.

ELI5 RATIONALE

If Kratos sells many more smart drones, runs more hypersonic tests, adds rocket motors, and sells more space software,
its sales get much bigger. Even if investors pay a bit less per dollar of sales than today, the company can still be worth
about twice as much.

Risk Assessment

OVERALL RISK SUMMARY
Outcome hinges on CCA production awards, MACH-TB 2.0 tasking cadence, SRM campus on-time start, and OpenSpace
scale-out. Any slippage compresses margins and the multiple; customer/program concentration remains elevated.

TECHNOLOGY MATURITY  0.40
Valkyrie flown; MACH-TB active; OpenSpace deployed; SRM JV still building.

ADOPTION TIMING  0.50
CCA programization and European fielding land mostly 2027-2030.

MOAT DEFENSIBILITY  0.60
Fast followers (Anduril/GA/RTX); limited switching costs in hardware.

CAPITAL INTENSITY  0.50
SRM campus + UAS capacity + hypersonic ranges require sustained capex.

REGULATORY  0.40
Defense policy/budget shifts and export controls can alter timing/mix.

EXECUTION & GOVERNANCE  0.50
History of growth; KUS margin inflection and program ramps still key.

CONCENTRATION  0.60
High DoD exposure; key single-program awards drive utilization.

UNIT ECONOMICS  0.50
Software mix rising, but hardware/targets still dilute margins.

VALUATION 0.70

Premium EV/sales vs peers embeds execution; re-rating risk if slips.

MACRO SENSITIVITY  0.40
Defense resilient; still exposed to U.S. budget politics and geopolitics.



Trends

KEY CHANGES
* Equity raise closed June 30, 2025; term loan fully repaid; net cash balance materially higher.
* Selected for MACH-TB 2.0 prime role to scale hypersonic flight testing.
* Airbus partnership set a European Valkyrie path with Germany by 2029.
» OpenSpace added USSF ESS task order; SDA ground award in place.

* FY25 guide lifted; pipeline to $13B; shares outstanding increased post-raise.

THESIS UPDATE
Thesis tightens around capacity: fresh capital, debt-free balance sheet, MACH-TB 2.0 prime and Airbus tie-up increase
confidence in multi-segment scale by 2030.
CONSIDERATIONS FOR NEXT PERIOD
* Q3/FY25 results and FY26 outlook in early November; watch KUS margins.
» Formal award of ‘Poseidon’; details and FY27-FY30 revenue profile.
» German Valkyrie integration plan/timeline with Airbus and Bundeswehr.
* MACH-TB 2.0 flight cadence and degree of value-add vs pass-through.
» OpenSpace new task orders (ESS/SDA) and commercial virtualization wins.
* Prometheus SRM campus groundbreaking, permits, and hiring ramp timing.

Citations

KEY WEB PAGES
« https://www.kratosdefense.com/newsroom/kratos-reports-second-quarter-2025-financial-results
* https://www.sec.gov/Archives/edgar/data/1069258/000106925825000048/ktos-20250629.htm

* https://www.kratosdefense.com/newsroom/kratos-defense-security-solutions-inc-announces-completion-of-public-
offering-of-575-million-of-common-stock-at-38-50-per-share

* https://www.kratosdefense.com/newsroom/kratos-rafael-establish-prometheus-energetics-joint-venture-a-u-s-based-
merchant-supplier-of-solid-rocket-motors

* https://www.airbus.com/en/newsroom/press-releases/2025-07-airbus-to-team-with-us-kratos-defense-deploying-
german-mission

* https://www.reuters.com/business/aerospace-defense/airbus-partners-with-kratos-defense-supply-combat-drones-
germany-2025-07-16/

* https://www.defensenews.com/pentagon/2025/01/07/pentagon-picks-kratos-for-hypersonic-testbed-program/

* https://www.defense.gov/News/Releases/Release/Article/4174167/department-of-defense-demonstrates-reusability-of-
hypersonic-test-vehicle/

* https://www.kratosdefense.com/newsroom/kratos-awarded-25-million-task-order-for-u-s-space-forces-evolved-strategic-
satcom
* https://www.globenewswire.com/news-release/2024/11/13/2980149/224/en/Kratos-Awarded-116-7-Million-Prime-

Contract-from-the-U-S-Space-Development-Agency-for-Ground-System-to-Support-Advanced-Fire-Control-
Missions.html

* https://companiesmarketcap.com/kratos-defense/marketcap/

* https://plus.shephardmedia.com/programmes/detail/collaborative-combat-aircraft-cca-usa/

* https://www.congress.gov/crs-product/IF12740
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https://companiesmarketcap.com/kratos-defense/marketcap/
https://plus.shephardmedia.com/programmes/detail/collaborative-combat-aircraft-cca-usa/
https://www.congress.gov/crs-product/IF12740

* https://www.sipri.org/media/press-release/2025/unprecedented-rise-global-military-expenditure-european-and-middle-
east-spending-surges

Reflection

ANALYSIS SENSITIVITY
Conclusion depends on CCA production awards and MACH-TB 2.0 tasking cadence holding by 2027-2029.

NOTEWORTHY LEARNINGS
+ Debt extinguished days after Q2; EV lower than headline market cap suggests.
* MACH-TB 2.0 elevates Kratos from demo flights to test infrastructure operator.
* OpenSpace is now embedded in USSF enterprise ground roadmaps (ESS, CCS-C).

* Equity-funded SRM capacity could unlock cross-selling into hypersonic programs.
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CRM

Analysis as of: 2025-10-31

Salesforce, Inc.

Provider of cloud enterprise software spanning CRM, data, analytics and collaboration, now embedding agentic Al across
its platform.

ai automation cloud enterprise  software

Summary

Agents push growth; size caps re-rating

An agentic Al and data-governed platform creates credible runway to 2030, but competition and scale likely restrain the
multiple. Expect steady compounding, not hypergrowth.

Analysis

THESIS

By 2030, Salesforce can turn its vast, trusted install base into an agentic Al platform—monetizing Data Cloud + Agentforce
+ Slack with outcome/consumption pricing while upgrading its data moat via Informatica—driving steady top-line growth
and durable FCF, albeit with re-rating capped by scale and app-layer position.

COMPARATIVE ADVANTAGE

Distribution and trust at scale; unified metadata model; deep data rights/governance; cross-cloud breadth (Sales, Service,
Marketing, Platform, Slack, Tableau, MuleSoft) now reinforced by Informatica’s catalog/MDM. This bundle lets enterprises
deploy safe Al agents on governed first-party data without stitching vendors.

LAST ECONOMY ALIGNMENT
Strong fit with attention/trust moats and information organization; leverages network capital and data governance while
staying compute-light. Reliant on hyperscalers and faces platform overlords, so not a +1.0.

CRITIQUE
Agent adoption could lag due to ROI clarity and integration effort while Microsoft and ServiceNow capture the agentic OS
layer; Informatica synergies may arrive slower than modeled.

COMPETITORS
NOW , ADBE , MSFT

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)
2.3X (from 5 most recent periods)



REASONING

Al agents, Data Cloud upsell and Informatica integration support healthy mid-single-digit to low-double-digit growth and
strong cash returns. But at Salesforce’s scale and application-layer positioning, multiple expansion is bounded versus
platform/OS peers, pointing to ~2x EV potential rather than step-function hypergrowth.

VALUATION PATH REASONING

Method: revenue. Inputs: Rev_2025=41,200; Rev_2030 assumed=65,000 (Salesforce guide >60B excl. INFA plus modest
INFA/AI attach). EV/Rev_2030 assumed=7.0x (peer triangulation vs CRM’s current ~5.6—6.0x; agentic mix + margin
support a slight re-rate). Current EV = Market cap 244,300 + net debt (debt—cash) —-6,960 = 237,340.
EV_2030=65,000x7.0=455,000. Implied multiple=455,000/237,340~1.9x. 2030 Revenue Bridge (USD-m): 41,200 (FY26
guide run-rate) — +9,000 core cloud growth — +6,000 Agentforce/Al consumption — +4,000 Informatica + data
governance — —200 attrition/price pressure — +1,000 new segments/commerce = 65,000. Value Bridge (x): Current EV
— ops leverage/FCF quality +0.2x — agentic mix/consumption +0.2x — governance premium +0.1x — competition/
regulatory —0.1x — peer re-rate +0.4x = ~7.0x EV/Rev.

ELI5 RATIONALE

They already sell to almost everyone. Adding smart helpers (agents) on top of trusted customer data should lift sales, but
they’re so big that doubling is realistic, not a ten-bagger.

Risk Assessment

OVERALL RISK SUMMARY

Key risks: pacing/scale of agent adoption; hyperscaler/model dependency; competitive pressure from Microsoft and
ServiceNow at the agentic layer; delivering Informatica integration and data governance synergy; maintaining attach and
margins while introducing consumption pricing.

TECHNOLOGY MATURITY | 0.20
Core products ship at scale; Al agents live and paid, but still maturing.

ADOPTION TIMING  0.40
Agent ROl/procurement cycles slow; some customer ‘decision fatigue’.

MOAT DEFENSIBILITY  0.50
Strong data/governance moat, yet Microsoft/ServiceNow overlap is real.

CAPITAL INTENSITY  0.20

Asset-light model; modest capex; relies on hyperscalers for compute.

REGULATORY | 0.30
Data residency/Al compliance and Informatica clearance add friction.

EXECUTION & GOVERNANCE  0.30
Good cadence and margins; large integrations must land cleanly.

CONCENTRATION  0.40
Broad customer base but supplier reliance (cloud/Al models) is notable.

UNIT ECONOMICS | 0.20
High gross margins and FCF; Al usage economics still normalizing.

VALUATION  0.50
EV/Rev near 6x; upside requires sustained Al mix and attach gains.

MACRO SENSITIVITY  0.40

Enterprise spend cycles and rates impact large deals and re-ratings.



Trends

KEY CHANGES
« Definitive agreement to acquire Informatica for ~$8B; expected close early FY27.
+ Global launch of Agentforce 360 and deeper OpenAl/Anthropic ties.
* Raised FY26 revenue outlook; Data Cloud + Al ARR > $1.2B.
« Share repurchase authorization lifted to $50B.

* Public 2030 revenue ambition set at >$60B (ex-Informatica).

THESIS UPDATE
Shift from ‘potential Al upsell’ to ‘operational agent platform’ with explicit 2030 ambition and an owned data-governance
stack (via Informatica). Core thesis intact, pathway clearer.
FORECAST UPDATE
More conservative re-rating given current EV/Sales near 6x and signs of Al decision fatigue; still attractive but scale and
competition cap upside vs prior cycle.
CONSIDERATIONS FOR NEXT PERIOD
* Q8 FY26 print (late Nov) for cRPO, Agentforce paid seats, Data Cloud ARR.
* Regulatory milestones/timing for Informatica close and integration roadmap.
» Usage/consumption metrics: Agentforce tokens, Slack agent invocations.
* Pricing moves: outcome-based SKUs across Service/Marketing/Commerce.
» Competitive signals from Microsoft Ignite and ServiceNow’s agent releases.
* Buyback cadence and diluted share count into FY27.

Citations

KEY WEB PAGES

« https://investor.salesforce.com/news/news-details/2025/Salesforce-Reports-Record-Second-Quarter-Fiscal-2026-
Results/default.aspx

* https://www.salesforce.com/news/press-releases/2025/09/03/fy26-g2-earnings/

* https://www.salesforce.com/news/press-releases/2025/05/28/fy26-g1-earnings/

* https://www.sec.gov/Archives/edgar/data/1108524/000110852425000088/crm-20250731.htm

* https://investor.salesforce.com/news/news-details/2025/Salesforce-Signs-Definitive-Agreement-to-Acquire-Informatica/
default.aspx

* https://www.reuters.com/business/salesforce-launches-agentforce-360-ai-platform-boost-software-
products-2025-10-13/

* https://www.reuters.com/business/salesforce-forecasts-revenue-over-60-billion-2030-2025-10-15/

* https://www.statmuse.com/money/ask/salesforce-market-cap-in-2025

* https://www.financecharts.com/stocks/CRM/value/ev-to-sales

* https://www.gartner.com/en/documents/6747734

* https://www.researchandmarkets.com/reports/5763461/customer-relationship-management-crm-software

« https://www.grandviewresearch.com/industry-analysis/us-ai-agents-market-report

Reflection

ANALYSIS SENSITIVITY


https://investor.salesforce.com/news/news-details/2025/Salesforce-Reports-Record-Second-Quarter-Fiscal-2026-Results/default.aspx
https://investor.salesforce.com/news/news-details/2025/Salesforce-Reports-Record-Second-Quarter-Fiscal-2026-Results/default.aspx
https://www.salesforce.com/news/press-releases/2025/09/03/fy26-q2-earnings/
https://www.salesforce.com/news/press-releases/2025/05/28/fy26-q1-earnings/
https://www.sec.gov/Archives/edgar/data/1108524/000110852425000088/crm-20250731.htm
https://investor.salesforce.com/news/news-details/2025/Salesforce-Signs-Definitive-Agreement-to-Acquire-Informatica/default.aspx
https://investor.salesforce.com/news/news-details/2025/Salesforce-Signs-Definitive-Agreement-to-Acquire-Informatica/default.aspx
https://www.reuters.com/business/salesforce-launches-agentforce-360-ai-platform-boost-software-products-2025-10-13/
https://www.reuters.com/business/salesforce-launches-agentforce-360-ai-platform-boost-software-products-2025-10-13/
https://www.reuters.com/business/salesforce-forecasts-revenue-over-60-billion-2030-2025-10-15/
https://www.statmuse.com/money/ask/salesforce-market-cap-in-2025
https://www.financecharts.com/stocks/CRM/value/ev-to-sales
https://www.gartner.com/en/documents/6747734
https://www.researchandmarkets.com/reports/5763461/customer-relationship-management-crm-software
https://www.grandviewresearch.com/industry-analysis/us-ai-agents-market-report

Conclusion hinges on agent adoption pace and modest EV/Rev re-rating; change either input and upside shifts.

NOTEWORTHY LEARNINGS
- Salesforce set an explicit 2030 revenue marker >$60B, excluding Informatica—gives floor for scenario building.
+ Data Cloud + Al ARR has become a material attach engine in large deals.
» Capex remains low; buybacks and dividends are now durable capital allocation levers.
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SYM

Analysis as of: 2025-10-31

Symbotic Inc.

Al-enabled warehouse automation company delivering case-level robotic systems, software and services; expanding into
store-level micro-fulfillment and a Warehouse-as-a-Service JV (GreenBox).

ai automation enterprise  robotics software

Summary

Backlog turns into software-rich automation revenue

Store-level automation and a WaaS JV add non-linear legs to an already large DC backlog. If execution and controls
improve, mix and scale can support a premium multiple into 2030.

Analysis

THESIS
The logistics “brain” moves from regional DCs into stores: Walmart APD and GreenBox WaaS can turn Symbotic’s backlog
and software ops into durable, higher-margin revenue by 2030 while next-gen storage compresses deployment time.

COMPARATIVE ADVANTAGE

Proven, SKU-agnostic case-level system at national retail scale; deep Walmart integration, exclusive GreenBox JV
ordering cadence, and a growing high-margin software/ops stream. Next-gen storage boosts density/assembly speed,
improving ROIC and time-to-value.

LAST ECONOMY ALIGNMENT
Automates physical commerce with Al+robots, compounding data and distribution via Walmart/GreenBox; aligns with
compute-driven scale and network capital, though customer concentration tempers score.

CRITIQUE
Equity upside depends on flawless Walmart APD execution, backlog conversion, and control remediation; any stumble or
re-rate toward integrator multiples caps returns.

COMPETITORS
AUTO.OL , OCDDY , KIGRY

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.3X (from 5 most recent periods)

REASONING



Backlog, store-level APD, and GreenBox can more than 5x revenue by 2030 with better mix. If software/ops and next-gen
storage sustain higher margins, a premium EV/revenue multiple can persist vs traditional integrators, yielding a ~2x+ EV
uplift from today.

VALUATION PATH REASONING

Deterministic steps: (1) Set 2030 revenue at 14,000 (USD-m) from: 2,250 base + 7,000 DC backlog volume + 750 price/
mix from next-gen storage + 3,000 APD micro-fulfilment + 350 new geos/verticals + 500 GreenBox recurring + 150
partnerships = 14,000. (2) Assume EV/Revenue(2030)=6.0x reflecting higher recurring mix vs integrators and scale proof.
(3) EV_2030=14,000x6.0=84,000 (USD-m). (4) Current_EV= Current Mcap 38,440 + Debt 28 — Cash 778 = 37,690
(USD-m). (5) Implied multiple to 2030 = 84,000 / 37,690 = 2.2x.

ELI5 RATIONALE
They have many signed projects and a big partner. If they finish lots of builds, add store robots, and earn more software
fees, the business can be much bigger and more valuable by 2030.

Risk Assessment

OVERALL RISK SUMMARY
Key risks are Walmart/APD concentration, backlog conversion cadence, and control remediation. Multiple could compress
toward integrators if growth or mix disappoints; project timing and working capital create cash volatility.

TECHNOLOGY MATURITY | 0.20
Systems shipping at national scale; performance proven in live DCs.

ADOPTION TIMING  0.40
APD and GreenBox ramps depend on schedules, site work and retail budgets.

MOAT DEFENSIBILITY  0.40
Differentiated case-level system, but credible rivals (AutoStore/Ocado/Dematic).

CAPITAL INTENSITY  0.40
Asset-light vs peers yet working capital swings and JV funding needs.

REGULATORY  0.20
Low direct regulatory risk; import duties and safety codes still matter.

EXECUTION & GOVERNANCE  0.60
2024 restatement, 2025 material weaknesses and SEC scrutiny to remediate.

CONCENTRATION | 0.70
Walmart drives a large share of revenue/backlog; diversification lagging.

UNIT ECONOMICS  0.40
Margins improving; software/ops mix rising but full leverage not proven.

VALUATION 0.60

Premium revenue multiple vs integrators; re-rate risk if growth moderates.

MACRO SENSITIVITY  0.50
Retail capex cycles, rates, and supply chain sentiment drive orders.



Trends

KEY CHANGES
+ Closed acquisition of Walmart’s ASR unit; APD commitment framework disclosed.
* Next-gen storage structure launched to raise density and cut assembly time.
» Backlog reiterated at ~$22.4B; LTM growth ~36% with margin expansion.
» UBS downgrade highlighted concentration/valuation; short interest elevated.
» FCF/EV improved but quarterly cash swings persisted; controls remediation ongoing.

THESIS UPDATE
Thesis tilts more to store-level automation (APD) plus GreenBox recurring; hardware speedups from new storage increase

throughput and deployment velocity.
CONSIDERATIONS FOR NEXT PERIOD
* FY25 10-K and Q4 print: backlog detail, cash flow and controls remediation status.
* First APD pilot metrics: throughput, uptime, installed cost and payback.
* GreenBox site signings, go-lives, and recurring run-rate disclosure.
* Non-Walmart customer adds in grocery/club/3PL; international logos.
» Warranty/field service trends and supply chain lead times with new structure.

Citations

KEY WEB PAGES
* https://ir.symbotic.com/news-releases/news-release-details/symbotic-reports-third-quarter-fiscal-year-2025-results/
* https://www.sec.gov/Archives/edgar/data/0001837240/000183724025000263/sym-20250628.htm

« https://ir.symbotic.com/news-releases/news-release-details/symbotic-acquire-walmarts-advanced-systems-and-robotics-
business/

« https://www.reuters.com/markets/deals/automation-firm-symbotic-signs-200-mln-deal-buy-walmarts-robotics-
unit-2025-01-16/

* https://www.marketscreener.com/news/symbotic-investor-presentation-august-2025-ce7c5ededb8dfe2c

* https://stockanalysis.com/stocks/sym/statistics/

* https://companiesmarketcap.com/symbotic/marketcap/

* https://capitaloneshopping.com/research/ecommerce-statistics

* https://ir.symbotic.com/news-releases/news-release-details/softbank-group-and-symbotic-establish-new-warehouse-
service/

* https://www.barrons.com/articles/symbotic-stock-sell-rating-walmart-Oce3dd72

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on APD rollout pace, backlog conversion and 2030 multiple; change any one and EV path shifts.
NOTEWORTHY LEARNINGS

* Total share count including V shares is ~590M, useful for EV math.

« GreenBox’s $7.5B ordering plan plus $500M ARR potential anchors recurring mix.

* Next-gen storage is a lever on both margin and time-to-revenue recognition.


https://ir.symbotic.com/news-releases/news-release-details/symbotic-reports-third-quarter-fiscal-year-2025-results/
https://www.sec.gov/Archives/edgar/data/0001837240/000183724025000263/sym-20250628.htm
https://ir.symbotic.com/news-releases/news-release-details/symbotic-acquire-walmarts-advanced-systems-and-robotics-business/
https://ir.symbotic.com/news-releases/news-release-details/symbotic-acquire-walmarts-advanced-systems-and-robotics-business/
https://www.reuters.com/markets/deals/automation-firm-symbotic-signs-200-mln-deal-buy-walmarts-robotics-unit-2025-01-16/
https://www.reuters.com/markets/deals/automation-firm-symbotic-signs-200-mln-deal-buy-walmarts-robotics-unit-2025-01-16/
https://www.marketscreener.com/news/symbotic-investor-presentation-august-2025-ce7c5ededb8dfe2c
https://stockanalysis.com/stocks/sym/statistics/
https://companiesmarketcap.com/symbotic/marketcap/
https://capitaloneshopping.com/research/ecommerce-statistics
https://ir.symbotic.com/news-releases/news-release-details/softbank-group-and-symbotic-establish-new-warehouse-service/
https://ir.symbotic.com/news-releases/news-release-details/softbank-group-and-symbotic-establish-new-warehouse-service/
https://www.barrons.com/articles/symbotic-stock-sell-rating-walmart-0ce3dd72

* APD could expand TAM meaningfully if store-fulfillment share rises toward 2030.
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MPWR

Analysis as of: 2025-10-31

Monolithic Power Systems, Inc.

Fabless analog/power semiconductor company supplying high-efficiency DC-DC chips and modules for data centers,
automotive, industrial and consumer electronics.

ai automotive enterprise | hardware semiconductors

Summary

Al power content drives a bigger MPS

Al racks and electrified vehicles demand tighter, denser power delivery. With chip-to-module leverage and low capex
needs, MPS can scale revenue and sustain quality economics into 2030.

Analysis

THESIS
Power-delivery stack winner for the Al and electrified world: chip—module integration, sticky design-ins and capex-light

scaling give MPS a credible path to materially higher content per Al rack and per vehicle by 2030.

COMPARATIVE ADVANTAGE

System-level analog IP, rapid chip-to-module productization, high gross margins with fabless model, and deep
field-engineering relationships in data center and auto. This lets MPS capture rising watts/compute with integrated VRMs/
power stages and expand into SiC and module SKUs without heavy capex.

LAST ECONOMY ALIGNMENT
Al compute and EVs raise power density and efficiency demands; owning high-efficiency power delivery and trusted OEM
design-ins benefits as cognition commoditizes and energy/compute moats dominate.

CRITIQUE

Hyperscalers/OEMs can dual-source or insource VRMs/modules; rivals (ADI/TXN/IFX/VICR) may undercut with platforms,
squeezing margins and slowing share gains just as today’s premium valuation normalizes.

COMPETITORS
ON, NXPI, IFNNY

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.3x (from 5 most recent periods)

REASONING



MPS can more than triple revenue by 2030 via Al rack power modules, auto domain controllers/48—-800V power, and
selective SiC. With design-in stickiness and a fabless cost base, mix shifts sustain premium sales productivity. Even if
multiples settle near top-tier analog peers, the step-up in scale supports a ~2x enterprise value outcome.

VALUATION PATH REASONING

Steps: (1) 2025 revenue =~ 2,800. (2) TAM grows to ~75,000 by 2030; assume 12% share — 2030 revenue = 9,000. (3)
Apply EV/Sales 2030 = 12x (top-quartile analog with Al exposure). EV_2030 = 9,000 x 12 = 108,000. (4) Current EV =
Market cap 52,900 + debt 20 — cash/STS 1,270 = 51,650. (5) Implied multiple to 2030 = 108,000/51,650 ~ 2.1x. 2030
revenue bridge (USD m): 2,800 — +3,300 volume in Al racks — +1,500 price/mix from modules — +900 new SKUs/SiC
— +500 auto/industrial wins = 9,000.

ELI5 RATIONALE
They sell the parts that safely feed electricity to super-computers and cars. Those computers and cars heed much more

power by 2030, and MPS can sell more, higher-value pieces without building factories, so the business can roughly double
in value.

Risk Assessment

OVERALL RISK SUMMARY

Key risks are hyperscaler dual-sourcing/insourcing, aggressive responses from ADI/TXN/IFX/VICR in Al power modules,
and policy/tariff shocks affecting foundry logistics. Premium valuation heightens downside if Al rack content or auto wins
defer.

TECHNOLOGY MATURITY | 0.20
Products ship at scale; >55% GM; moving from chips to modules is proven.

ADOPTION TIMING | 0.30
Al rack and auto ramps strong but timing tied to hyperscaler/EV cycles.

MOAT DEFENSIBILITY  0.50
Quality and support sticky, yet analog power is contested by ADI/TXN/IFX.

CAPITAL INTENSITY | 0.20
Fabless; steady low capex and robust FCF support scaling.

REGULATORY  0.40
Export/tariff shifts and foundry geopolitics can alter costs and supply.

EXECUTION & GOVERNANCE 0.20

Long record of on-time execution; clean disclosures and cash generation.

CONCENTRATION  0.40
Al data center and large auto OEMs are influential; some single-program risk.

UNIT ECONOMICS  0.20
High GM and opex discipline; module mix can lift margins further.

VALUATION  0.60
Premium EV/sales; re-rating risk if Al ramps slip or peers catch up.

MACRO SENSITIVITY  0.50
Cyclical semi demand and compute/EV capex; geopolitical supply exposure.



Trends

KEY CHANGES
» Q2 and Q3 2025 accelerated; Q3 revenue ~$737m vs. guide.
* Raised Q4 framework to ~$730-$750m; inventory days trending down.
* Evidence of initial shipments supporting ASIC-based Al platforms.
* Auto audio/DSP and battery management SKUs broaden product scope.

FORECAST UPDATE
Valuation base rose materially in 2025; despite higher 2030 revenue target, the implied upside moderates slightly versus

prior due to a higher starting EV.
CONSIDERATIONS FOR NEXT PERIOD
« Track Q4 guide/print and 2026 Al rack module revenue cadence.
* Hyperscaler teardowns for MPS VRM/power-stage content on new platforms.
+ SiC inverter shipments and automotive 48—800V attach rates.
* Supply-chain dispersion and any LTAs with non-China back-end partners.

* Gross-margin trajectory as module mix rises vs. controller share.

Citations

KEY WEB PAGES

* https://www.globenewswire.com/news-release/2025/05/01/3072783/0/en/Monolithic-Power-Systems-Announces-
Results-for-the-First-Quarter-Ended-March-31-2025.html

* https://www.globenewswire.com/news-release/2025/07/31/3125374/0/en/Monolithic-Power-Systems-Announces-
Results-for-the-Second-Quarter-Ended-June-30-2025.html

* https://www.globenewswire.com/news-release/2025/07/31/3125370/0/en/Monolithic-Power-Systems-Provides-Earnings-
Commentary-for-the-Quarter-Ended-June-30-2025.html

* https://www.zacks.com/stock/news/2782000/monolithic-power-%28mpwr%29-g3-earnings-and-revenues-top-estimates

* https://marketchameleon.com/PressReleases/i/2195378/MPWR/monolithic-power-systems-provides-earnings-
commentary-for

* https://www.globenewswire.com/news-release/2025/02/06/3022406/0/en/Monolithic-Power-Systems-Announces-
Results-for-the-Fourth-Quarter-and-Year-Ended-December-31-2024-and-an-Increase-in-Quarterly-Cash-Dividend.html

* https://stockanalysis.com/stocks/mpwr/statistics/

* https://www.marketcapwatch.com/company/monolithic-power-systems-marketcap

* https://www.grandviewresearch.com/industry-analysis/power-management-integrated-circuit-ic-market-report

* https://www.24marketreports.com/energy-and-natural-resources/qglobal-ai-server-power-supply-unit-forecast-market

* https://www.globenewswire.com/news-release/2025/10/09/3164559/0/en/monolithic-power-systems-to-report-third-
quarter-2025-results-on-october-30-2025.html

« https://www.globenewswire.com/news-release/2025/07/22/3119274/0/en/ECARX-and-Monolithic-Power-Systems-Form-
Strategic-Partnership-to-Accelerate-Deployment-of-Global-Automotive-Intelligence-and-Robotics-Solutions.html

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on Al rack content ramp and holding a premium EV/sales multiple.
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https://www.globenewswire.com/news-release/2025/07/31/3125374/0/en/Monolithic-Power-Systems-Announces-Results-for-the-Second-Quarter-Ended-June-30-2025.html
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https://www.globenewswire.com/news-release/2025/02/06/3022406/0/en/Monolithic-Power-Systems-Announces-Results-for-the-Fourth-Quarter-and-Year-Ended-December-31-2024-and-an-Increase-in-Quarterly-Cash-Dividend.html
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https://www.marketcapwatch.com/company/monolithic-power-systems-marketcap
https://www.grandviewresearch.com/industry-analysis/power-management-integrated-circuit-ic-market-report
https://www.24marketreports.com/energy-and-natural-resources/global-ai-server-power-supply-unit-forecast-market
https://www.globenewswire.com/news-release/2025/10/09/3164559/0/en/monolithic-power-systems-to-report-third-quarter-2025-results-on-october-30-2025.html
https://www.globenewswire.com/news-release/2025/10/09/3164559/0/en/monolithic-power-systems-to-report-third-quarter-2025-results-on-october-30-2025.html
https://www.globenewswire.com/news-release/2025/07/22/3119274/0/en/ECARX-and-Monolithic-Power-Systems-Form-Strategic-Partnership-to-Accelerate-Deployment-of-Global-Automotive-Intelligence-and-Robotics-Solutions.html
https://www.globenewswire.com/news-release/2025/07/22/3119274/0/en/ECARX-and-Monolithic-Power-Systems-Form-Strategic-Partnership-to-Accelerate-Deployment-of-Global-Automotive-Intelligence-and-Robotics-Solutions.html

NOTEWORTHY LEARNINGS
* MPS is increasingly publishing detailed ‘Earnings Commentary’ with inventory/DSO data—useful for cycle reads.
* Design-in stickiness plus module mix is the main operating lever, not node leadership.

* Cash and short-term investments grew through 2025 while capex stayed modest—compute cycle is funding itself.
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QBTS

Analysis as of: 2025-10-31

D-Wave Quantum Inc.

Provider of annealing quantum computers, cloud QCaa$S, software and on-prem systems used for optimization, materials
simulation and Al workflows.

ai cloud enterprise | hardware software

Summary

Annealing turns corner: cash, customers, compute flywheel

Stronger balance sheet and on-prem placements make scaled optimization plausible by 2030. Valuation starts rich, so
success likely yields a mid-single-X re-rate, not a moonshot.

Analysis

THESIS
If annealing becomes the default optimization co-processor beside GPUs by 2030, Advantage2 + Leap can scale from

lumpy system sales to high-margin QCaaS while defense/HPC on-prem placements create durable footprint and data
moats; capital raised in 2025 funds the compute flywheel.

COMPARATIVE ADVANTAGE
Only scaled, production annealing stack (hardware, solvers, cloud, on-prem) with 4,400+ qubit Advantage2, 20-way

connectivity, sub-second latency, 99.9% Leap uptime, and validated beyond-classical results; strong defense/HPC
channels (Julich, Davidson) and energy-efficient systems (~12.5 kW) reinforce adoption.

LAST ECONOMY ALIGNMENT

Optimizes real-world flows (routing, scheduling) and offers energy-efficient compute; leverages network capital with HPC/
defense and reinvests into compute capacity.

CRITIQUE

Classical/Al solvers and gate-model progress could compress annealing’s edge while revenue remains deal-lumpy;
today’s valuation already prices in a lot of 2030 success.

COMPETITORS
IONQ , RGTI

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.3X (from 5 most recent periods)



REASONING

Cash-rich balance sheet de-risks delivery of more on-prem Advantage?2 systems and expands QCaaS usage. If D-Wave
standardizes annealing for optimization beside GPUs in HPC and defense stacks, scaled recurring cloud revenue plus
periodic systems yield a materially larger, higher-quality business; but current EV limits upside to a mid-single-X re-rate by
2030.

VALUATION PATH REASONING

Deterministic path (revenue): 1) TAM2030 = 20,000. 2) Assume 2030 share 9.5% via on-prem footprint, QCaaS scale, Al
toolkit uptake = Rev2030 = 1,900. 3) Assume EV/Rev2030 = 15x (scaled infra software+hardware blend). EV2030 =
28,500. Current EV = Mkt cap 11,200 + debt 32 — cash 819 = 10,413. Implied multiple = 28,500/ 10,413 = 2.7x. 2030
Revenue Bridge (USD-m): 2025 rev 50 — volume/usage +900 — price/mix +150 — new SKUs (hybrid solvers, Al toolkit)
+250 — new geos/segments +300 — on-prem/defense programs +250 = 1,900.

ELI5 RATIONALE

They sell special computers that quickly pick the best choices. If more big labs buy them and more people rent them from
the cloud, sales can grow a lot. The company is already worth a lot, so even good growth likely makes it a few times bigger
—not ten times.

Risk Assessment

OVERALL RISK SUMMARY

Key risks are adoption pace (budget cycles, hardened production proofs), competition from classical heuristics and
gate-model systems, and a rich starting valuation. Execution on multi-system defense/HPC programs and converting
usage to recurring QCaaS are pivotal.

TECHNOLOGY MATURITY | 0.30
Advantage?2 shipping; QCaas live; proven at limited scale with real customers.

ADOPTION TIMING  0.60
Enterprise/defense rollouts depend on budgets, integration cycles and proofs.

MOAT DEFENSIBILITY  0.50
Annealing lead vs fast-improving classical solvers and gate-model roadmaps.

CAPITAL INTENSITY  0.40
Hardware R&D plus systems builds moderate; cash >800m extends runway.

REGULATORY  0.40
Export controls, defense secrecy and procurement rules can slow deals.

EXECUTION & GOVERNANCE  0.50
Complex deliveries; history of dilution; warrant cleanup underway.

CONCENTRATION | 0.70
H1'25 relied on a handful of customers; one was majority of revenue.

UNIT ECONOMICS  0.50
QCaaS margins attractive; system sales lumpy; scale economics unproven.

VALUATION | 0.80
High EV vs current revenue; 2030 success partly priced in.

MACRO SENSITIVITY  0.60
High beta to Al/quantum sentiment, rates, public funding and HPC cycles.



Trends

KEY CHANGES
* Closed $400m ATM; cash >$819m; warrant redemption set for Nov 19, 2025.
 Advantage?2 reached general availability; energy use steady at ~12.5 kW.
* On-prem expansion: Jilich sale recognized; Davidson assembly near completion.
* Europe push: €10m SQT agreement to deploy Advantage2 accessible via Leap.
+ Q2’25 showed YoY growth but bookings variability; concentration remains high.

THESIS UPDATE
Same core thesis, now with stronger balance sheet and clearer on-prem/HPC channels; emphasis shifts to standardizing
annealing as an optimization co-processor beside GPUs.

CONSIDERATIONS FOR NEXT PERIOD
» Q3 results and FY outlook in early November: revenue mix, bookings, margins.
» Warrant redemption completion on Nov 19—share issuance and overhang removal.
+ Davidson system acceptance timing and initial classified workload cadence.
» SQT deployment schedule and early European customer ramp via Leap.
* Progress on JUPITER integration at Jilich and any new EU tenders.
» South Korea MOU conversion to purchase order and funding sources.
« QCaasS utilization metrics and Al toolkit adoption/retention.

Citations

KEY WEB PAGES
* https://www.sec.gov/Archives/edgar/data/1907982/000190798225000181/qbts-20250630.htm
* https://ir.dwavesys.com/news/news-details/2025/D-Wave-Reports-Second-Quarter-2025-Results/default.aspx

« https://ir.dwavesys.com/news/news-details/2025/D-Wave-Reports-First-Quarter-2025-Results/

* https://ir.dwavesys.com/news/news-details/2025/D-Wave-Announces-General-Availability-of-Advantage2-Quantum-
Computer-lts-Most-Advanced-and-Performant-System/default.aspx

« https://ir.dwavesys.com/news/news-details/2025/Swiss-Quantum-Technology-SA-Signs-10M-Agreement-to-Deploy-D-
Wave-Advantage2-Annealing-Quantum-Computer/default.aspx

* https://www.sec.gov/Archives/edgar/data/1907982/000190798225000234/gbts-20251020.htm
* https://stockanalysis.com/stocks/gbts/market-cap/

« https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/the-year-of-quantum-from-concept-to-reality-in-2025

* https://www.bcg.com/press/18july2024-quantum-computing-create-up-to-850-billion-of-economic-value-2040

* https://www.barrons.com/articles/d-wave-quantum-computer-europe-dc01f957

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on annealing standardization and multi-system defense/HPC wins; if adoption slips, upside compresses.
NOTEWORTHY LEARNINGS

« H1'25 revenue hit $18.1m with system sales dominating recognized revenue.

» Customer concentration was extreme in H1 (one customer >70% of revenue).


https://www.sec.gov/Archives/edgar/data/1907982/000190798225000181/qbts-20250630.htm
https://ir.dwavesys.com/news/news-details/2025/D-Wave-Reports-Second-Quarter-2025-Results/default.aspx
https://ir.dwavesys.com/news/news-details/2025/D-Wave-Reports-First-Quarter-2025-Results/
https://ir.dwavesys.com/news/news-details/2025/D-Wave-Announces-General-Availability-of-Advantage2-Quantum-Computer-Its-Most-Advanced-and-Performant-System/default.aspx
https://ir.dwavesys.com/news/news-details/2025/D-Wave-Announces-General-Availability-of-Advantage2-Quantum-Computer-Its-Most-Advanced-and-Performant-System/default.aspx
https://ir.dwavesys.com/news/news-details/2025/Swiss-Quantum-Technology-SA-Signs-10M-Agreement-to-Deploy-D-Wave-Advantage2-Annealing-Quantum-Computer/default.aspx
https://ir.dwavesys.com/news/news-details/2025/Swiss-Quantum-Technology-SA-Signs-10M-Agreement-to-Deploy-D-Wave-Advantage2-Annealing-Quantum-Computer/default.aspx
https://www.sec.gov/Archives/edgar/data/1907982/000190798225000234/qbts-20251020.htm
https://stockanalysis.com/stocks/qbts/market-cap/
https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/the-year-of-quantum-from-concept-to-reality-in-2025
https://www.bcg.com/press/18july2024-quantum-computing-create-up-to-850-billion-of-economic-value-2040
https://www.barrons.com/articles/d-wave-quantum-computer-europe-dc01f957

» Cash balance >$819m meaningfully lowers financing risk through 2027—2028.
* Annealing advantage claims were peer-reviewed; debate with classical solvers persists.
* Energy profile (~12.5 kW per system) is a differentiated sustainability angle.
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LSCC

Analysis as of: 2025-10-31

Lattice Semiconductor Corporation

Fabless maker of ultra-low-power FPGAs and security stacks used for control, connectivity and edge processing in
communications, computing, industrial and automotive systems.

ai automation cybersecurity | hardware semiconductors

Summary

Control silicon for an Al world

Low-power FPGAs and security stacks make this a control-plane play on Al servers and automated edge. Growth looks
solid, but today’s premium valuation tempers 2030 upside.

Analysis

THESIS

Own the control plane: Lattice’s tiny, power-sipping FPGAs plus security/PQC stacks attach to every Al server, robot and
smart device that must bridge signals, verify firmware and run deterministic control—driving compounding design-wins
and software pull-through into 2030.

COMPARATIVE ADVANTAGE

Dominant in small/mid FPGAs with best-in-class power, package size, and security IP; sticky toolchains/solution stacks
(PFR, PQC, vision/Al) and long lifecycle sockets near sensors/boards. New Nexus 2 and Avant 30/50 broaden capacity
while staying capital-light and node-portable.

LAST ECONOMY ALIGNMENT

As cognition commoditizes, value shifts to trusted control, verification, low-latency bridging and secure boot—exactly
Lattice’s wheelhouse across Al servers and automated edge.

CRITIQUE

Share gains and PQC/security attach could under-deliver as AMD/Xilinx, Microchip and Altera push down-market; China
exposure and premium valuation cap upside.

COMPETITORS
RMBS , CRDO , ALAB

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.2X (from 4 most recent periods)



REASONING

Design-win momentum in Al server control and industrial/auto recovery can lift sales, but today’s premium EV/sales and
intensifying FPGA competition likely compress multiples. Capital-light model sustains high margins, yet upside vs current
EV appears modest unless Avant penetrates faster or PQC mandates accelerate.

VALUATION PATH REASONING

Method: EV = Revenue x EV/Rev. Steps: (1) TAM_2030 = 16,000. (2) Assume 2030 share 9.1% from expanding Avant/
Nexus attach and security stacks — Rev_2030 = 1,450. (3) Apply EV/Rev_2030 = 9.0x (premium, capital-light but
competitive). EV_2030 = 1,450 x 9.0 = 13,050. (4) Current EV = Market cap 9,800 - net cash 100 = 9,700. (5) Implied
step-up = 13,050 / 9,700 = 1.3x. 2030 revenue bridge (USD-m): 500 — +600 volume in comms/compute control — +150
price/mix/software — +150 new mid-range SKUs (Avant 30/50) — +50 PQC/security mandates — 1,450.

ELI5 RATIONALE
They sell the tiny chips that make bigger Al machines safe and reliable. Sales can grow, but the stock already prices in a
lot, so it's more like a small step up than a rocket ride by 2030.

Risk Assessment

OVERALL RISK SUMMARY

Key risks: pricing/mix pressure from larger FPGA rivals; slower PQC/security adoption; China exposure; and multiple
compression from rich starting EV/sales. Positives: capital-light model, sticky board-level sockets, and compounding
design-wins in Al server control.

TECHNOLOGY MATURITY | 0.20
Shipping at scale; 69% non-GAAP gross margins and strong toolchains.

ADOPTION TIMING  0.30
PQC/PFR mandates and Avant ramps build through 2026—-2029.

MOAT DEFENSIBILITY  0.50
Low-power lead vs AMD/MCHP/Altera, but fast followers plausible.

CAPITAL INTENSITY [0.20
Fabless; capex light; growth funded by opex and FCF.

REGULATORY  0.40
China revenue mix and export controls could constrain shipments.

EXECUTION & GOVERNANCE  0.30
New CEO/CFO bedding in; recent cost actions; cadence improving.

CONCENTRATION  0.50
Distribution and regional mix (notably China) elevate exposure.

UNIT ECONOMICS ' 0.20
High GM, sticky sockets; attractive opex leverage as volumes return.

VALUATION  0.70
EV/sales premium vs peers; upside needs faster share/TAM capture.

MACRO SENSITIVITY  0.50
Semi cycle, TSMC supply, and geopolitics drive sentiment swings.



Trends

KEY CHANGES
» Sequential recovery with Q3’25 revenue guide above Q2 and margins steady.
» PQC standards finalized (FIPS 203/204/205) support security attach tailwinds.
* Nexus 2 and Avant 30/50 extend capacity while preserving low-power edge.
+ Leadership refreshed: Ford Tamer as CEO, Lorenzo Flores as CFO.
» OCP demos highlight Al datacenter control/security use cases and partners.

THESIS UPDATE

Core control-plane thesis intact; execution cadence improved with new platforms and leadership. Emphasis shifts to
PQC-driven security attach and mid-range Avant ramps.

FORECAST UPDATE

Starting EV and slower 2024—2025 downcycle mean less room for re-rating; upside more from revenue growth than
multiple expansion.

CONSIDERATIONS FOR NEXT PERIOD
* Nov 3, 2025 Q3 print: book-to-bill, segment mix, and GM outlook.
* PQC enablement: any OCP DC-SCM/PFR 4.0 production wins.
+ Avant 30/50 production ramps and software stack monetization.
» Competitive pricing checks vs AMD Spartan/Artix and Microchip PolarFire.

* China exposure trajectory and any export-control headlines.

Citations

KEY WEB PAGES

* https://ir.latticesemi.com/news-releases/news-release-details/lattice-semiconductor-reports-second-quarter-2025-results
* https://www.sec.gov/Archives/edgar/data/0000855658/000143774925024620/1scc20250628 10g.htm
« https://ycharts.com/companies/LSCC/market cap

* https://www.nist.gov/news-events/news/2024/08/announcing-approval-three-federal-information-processing-standards-
fips
« https://ir.latticesemi.com/news-releases/news-release-details/lattice-showcase-ai-datacenter-and-future-ready-security/

* https://ir.latticesemi.com/news-releases/news-release-details/lattice-details-next-growth-phase-and-long-term-financial-
model

* https:/ir.latticesemi.com/news-releases/news-release-details/lattice-wins-2025-big-innovation-award-new-lattice-
nexus-2-fpga/

« https://ir.latticesemi.com/news-releases/news-release-details/lattice-semiconductor-appoints-ford-tamer-ceo

» https://www.sec.gov/Archives/edgar/data/855658/000143774925014540/1scc20250329 10g.htm

* https://ir.latticesemi.com/news-releases/news-release-details/lattice-advances-low-power-fpga-leadership-new-small-
and-mid/

Reflection

ANALYSIS SENSITIVITY
Results hinge on 2030 TAM/share and assumed EV/sales; moderate sensitivity.


https://ir.latticesemi.com/news-releases/news-release-details/lattice-semiconductor-reports-second-quarter-2025-results
https://www.sec.gov/Archives/edgar/data/0000855658/000143774925024620/lscc20250628_10q.htm
https://ycharts.com/companies/LSCC/market_cap
https://www.nist.gov/news-events/news/2024/08/announcing-approval-three-federal-information-processing-standards-fips
https://www.nist.gov/news-events/news/2024/08/announcing-approval-three-federal-information-processing-standards-fips
https://ir.latticesemi.com/news-releases/news-release-details/lattice-showcase-ai-datacenter-and-future-ready-security/
https://ir.latticesemi.com/news-releases/news-release-details/lattice-details-next-growth-phase-and-long-term-financial-model
https://ir.latticesemi.com/news-releases/news-release-details/lattice-details-next-growth-phase-and-long-term-financial-model
https://ir.latticesemi.com/news-releases/news-release-details/lattice-wins-2025-big-innovation-award-new-lattice-nexus-2-fpga/
https://ir.latticesemi.com/news-releases/news-release-details/lattice-wins-2025-big-innovation-award-new-lattice-nexus-2-fpga/
https://ir.latticesemi.com/news-releases/news-release-details/lattice-semiconductor-appoints-ford-tamer-ceo
https://www.sec.gov/Archives/edgar/data/855658/000143774925014540/lscc20250329_10q.htm
https://ir.latticesemi.com/news-releases/news-release-details/lattice-advances-low-power-fpga-leadership-new-small-and-mid/
https://ir.latticesemi.com/news-releases/news-release-details/lattice-advances-low-power-fpga-leadership-new-small-and-mid/

NOTEWORTHY LEARNINGS
« LSCC holds net cash with an undrawn $350m revolver; capital needs low.
* Half-year 2025 operating cash flow recovered despite soft GAAP EPS.
* Investor-day materials still anchor a ~$10B addressable market; Avant doubled reach.
» OCP ecosystem activity suggests growing standardization of control/security cards.
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AMZN

Analysis as of: 2025-10-31

Amazon.com, Inc.

Operates a global commerce, advertising, and media platform; runs AWS, a leading cloud and Al infrastructure provider;
expanding into LEO connectivity via Project Kuiper.

advertising ai cloud software space

Summary

Al capex spikes; cloud and ads accelerate

Scale compute, retail media, and Prime distribution are compounding again. With AWS growth re-accelerating and Kuiper
adding option value, a 2—3x EV path by 2030 is credible if capex converts to capacity.

Analysis

THESIS
By 2030, AWS’s Al-first capacity, retail media’s closed-loop data, and Prime distribution compounding with Kuiper form a
multi-rail platform capable of doubling EV as mix shifts to higher-margin compute, ads, and services.

COMPARATIVE ADVANTAGE

Unique flywheel: Prime demand graph + seller ecosystem + Ads telemetry feeds AWS data gravity. Scale PPAs, custom
silicon (Trainium/Graviton), and largest fulfillment network compress latency and cost. Trust + distribution + compute =
defensible moat in the Last Economy.

LAST ECONOMY ALIGNMENT
Owns distribution and trust at consumer scale and can reinvest massive cash into compute, energy, and Al; strong
network capital with sellers, advertisers, and enterprises.

CRITIQUE
Al capex and power constraints could compress returns; antitrust and policy shocks may tax scale benefits; Kuiper
execution and monetization are unproven versus entrenched Starlink.

COMPETITORS
MSFT , GOOG , META

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.2X (from 4 most recent periods)

REASONING



Cloud/Al, ads, and faster logistics drive a higher-margin mix and a modest re-rate. Versus peers (MSFT, GOOGL), capital
intensity is heavier, so multiple expansion is bounded but 2-3x EV is achievable with sustained Al attach and retail media
growth.

VALUATION PATH REASONING

Deterministic steps: (1) Current EV = 2,626,100 + 50,718 — 93,180 = 2,583,600 (USD-m). (2) Assume 2030 TAM
13,000,000 and 10.0% penetration — Rev_2030 = 1,300,000. (3) Apply EV/Revenue 2030 multiple = 4.5x (mix shift to
AWS/Ads, still below MSFT but above current). (4) EV_2030 = 1,300,000 x 4.5 = 5,850,000. (5) Implied_multiple_to_2030
= 5,850,000 =+ 2,583,600 = 2.3x. 2030 Revenue Bridge (USD-m): 713,100 — Core commerce volume +175,000 — Price/
mix & Ads attach +115,000 — New SKUs (Bedrock/agents, data services) +225,000 — New geos/segments +50,000 —
Partnerships/JVs (Kuiper, sports rights) +21,900 = 1,300,000. Value Bridge (x): Base EV x1.0 — ops leverage & mix
(AWS/Ads) x1.5 — peer re-rate vs. mega-cap platforms x1.1 — capex/regulatory drag x0.9 = x2.3.

ELI5 RATIONALE

Amazon can sell more high-profit services (cloud Al and ads) to the huge crowd it already serves. If it keeps investing in
computers and fast delivery, the business should be worth about twice as much by 2030.

Risk Assessment

OVERALL RISK SUMMARY

Biggest risks are Al capex/power availability vs. ROI, ongoing antitrust obligations, and Kuiper execution. Offsetting
strengths are AWS/Ads scale, Prime distribution, and custom silicon that lowers unit costs over time.

TECHNOLOGY MATURITY | 0.20
AWS/Ads/Prime run at scale; agents/Kuiper still maturing.

ADOPTION TIMING | 0.30
Al infra demand is here; Kuiper uptake ramps 2026—-2027.

MOAT DEFENSIBILITY |0.20
Prime habit loop, data gravity, and scale PPAs hard to copy.

CAPITAL INTENSITY [0.70
TTM net capex >100,000; 2025-2030 needs sustained mega-spend.

REGULATORY  0.60
FTC settlement and antitrust scrutiny could raise costs/limits.

EXECUTION & GOVERNANCE  0.30
Complexity high; recent layoffs streamline but add delivery risk.

CONCENTRATION  0.40
GPU/power supply tight; large customers and sellers still key.

UNIT ECONOMICS  0.30
Retail thin margins offset by AWS/Ads; mix shift critical.

VALUATION  0.50
Large-cap premium with Al optionality; re-rate not open-ended.

MACRO SENSITIVITY  0.50
Consumer cycles, tariff policy, energy and chip geopolitics matter.



Trends

KEY CHANGES
» AWS growth re-accelerated to ~20% in Q3 2025; ads grew ~24%.
* TTM capex crossed ~103,000 with 2025 spend tracking higher.
* Project Kuiper moved from prototypes to multi-launch cadence.
» FTC Prime settlement booked; antitrust scrutiny remains active.
» Layoffs/structure changes signal leaner org for Al focus.

CONSIDERATIONS FOR NEXT PERIOD
* Holiday quarter: ads run-rate, unit economics, and delivery speed.
» AWS Bedrock/agentic revenue attach and data services uptake.

» Energy PPAs and substation buildouts for 20262027 capacity.
« Kuiper early service KPlIs: latency, ARPU, and aviation wins.
* Regulatory follow-through on FTC settlement obligations.

Citations

KEY WEB PAGES

« https://ir.aboutamazon.com/news-release/news-release-details/2025/Amazon-com-Announces-First-Quarter-Results/

default.aspx

« https://ir.aboutamazon.com/news-release/news-release-details/2025/Amazon-com-Announces-Second-Quarter-

Results/default.aspx

* https://www.sec.gov/Archives/edgar/data/1018724/000101872425000086/amzn-20250630.htm

* https://ir.aboutamazon.com/news-release/news-release-details/2025/Amazon-com-Announces-Fourth-Quarter-Results/

default.aspx

* https://www.businessinsider.com/amazon-g3-earnings-report-amzn-stock-live-updates-2025-10

* https://www.thewrap.com/amazon-earnings-q3-2025/

* https://www.cnbc.com/2025/02/06/amazon-expects-to-spend-100-billion-on-capital-expenditures-in-2025.html

* https://www.aboutamazon.com/news/innovation-at-amazon/what-is-amazon-project-kuiper/

* https://www.reuters.com/business/retail-consumer/amazon-targets-april-9-launch-first-kuiper-internet-

satellites-2025-04-02/

* https://www.aboutamazon.com/news/innovation-at-amazon/project-kuiper-satellite-rocket-launch-progress-updates

* https://apnews.com/article/a3aa849de1279e3675a162ec6815de84

Reflection

ANALYSIS SENSITIVITY

Conclusions hinge on AWS Al attach, capex-to-capacity conversion, and modest re-rate; results stable barring policy

shocks.

NOTEWORTHY LEARNINGS
* TTM free cash flow dipped as capex ramped, yet liquidity is strong.
« Shares outstanding were 10,660m at Q2 2025; dilution modest.
*» Mix shift to AWS/Ads is the main lever for a higher EV multiple.

+ Kuiper is gaining tangible partners, improving optionality beyond retail.


https://ir.aboutamazon.com/news-release/news-release-details/2025/Amazon-com-Announces-First-Quarter-Results/default.aspx
https://ir.aboutamazon.com/news-release/news-release-details/2025/Amazon-com-Announces-First-Quarter-Results/default.aspx
https://ir.aboutamazon.com/news-release/news-release-details/2025/Amazon-com-Announces-Second-Quarter-Results/default.aspx
https://ir.aboutamazon.com/news-release/news-release-details/2025/Amazon-com-Announces-Second-Quarter-Results/default.aspx
https://www.sec.gov/Archives/edgar/data/1018724/000101872425000086/amzn-20250630.htm
https://ir.aboutamazon.com/news-release/news-release-details/2025/Amazon-com-Announces-Fourth-Quarter-Results/default.aspx
https://ir.aboutamazon.com/news-release/news-release-details/2025/Amazon-com-Announces-Fourth-Quarter-Results/default.aspx
https://www.businessinsider.com/amazon-q3-earnings-report-amzn-stock-live-updates-2025-10
https://www.thewrap.com/amazon-earnings-q3-2025/
https://www.cnbc.com/2025/02/06/amazon-expects-to-spend-100-billion-on-capital-expenditures-in-2025.html
https://www.aboutamazon.com/news/innovation-at-amazon/what-is-amazon-project-kuiper/
https://www.reuters.com/business/retail-consumer/amazon-targets-april-9-launch-first-kuiper-internet-satellites-2025-04-02/
https://www.reuters.com/business/retail-consumer/amazon-targets-april-9-launch-first-kuiper-internet-satellites-2025-04-02/
https://www.aboutamazon.com/news/innovation-at-amazon/project-kuiper-satellite-rocket-launch-progress-updates
https://apnews.com/article/a3aa849de1279e3675a162ec6815de84
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CRDO

Analysis as of: 2025-10-31

Credo Technology Group Holding Ltd

Fabless semiconductor company providing high-speed connectivity ICs, Active Electrical Cables, and optical DSPs for Al
and cloud data centers.

ai cloud - networking  semiconductors

Summary

Strong growth, stronger expectations in Al connectivity

Execution is excellent and the roadmap just widened into 1.6T optics. But after a big 2025 re-rate, credible 2030 scenarios
translate to moderate value expansion.

Analysis

THESIS
Credo is the lean, SerDes-first supplier riding Al Ethernet: scale AEC and PCle/CXL retimers today, add 1.6T optical DSP
sockets by 2026, and compound with capital-light model—though a rich valuation tempers 2030 upside.

COMPARATIVE ADVANTAGE

Proprietary low-power SerDes on mature nodes (n-1), proven AEC/retimer execution with hyperscalers, and an expanding
optical DSP lineup (incl. Bluebird 1.6T) give Credo speed, cost, and watt/bit edges with fast SKU iteration.

LAST ECONOMY ALIGNMENT

Al-era networks need more, cheaper, lower-latency bandwidth; Credo sells the connective tissue with strong gross
margins and low capex.

CRITIQUE

Hyperscaler concentration and possible mix shifts to LPO/CPO or competitor DSPs could cut AEC/retimer content and
cap share gains; today’s premium multiple leaves little error margin.

COMPETITORS
ALAB , RMBS , MTSI

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.2X (from 5 most recent periods)

REASONING



Even assuming meaningful share in 1.6T optics plus continued AEC/retimer wins, a capital-light model and >60% GM
justify a healthy EV/sales—but the stock’s big 2025 re-rate means a solid business could translate to only modest EV
expansion by 2030.

VALUATION PATH REASONING

Deterministic steps: (1) Set TAM_2030 = 35,000 (USD-m). (2) Assume 2030 share = 12.9% — Rev_2030 = 4,500
(USD-m). (3) Apply EV/Rev_2030 multiple = 9.0x — EV_2030 = 40,500. (4) Current EV = Market cap 26,900 — net cash
480 = 26,420. (5) Implied_multiple_to_2030 = 40,500 / 26,420 = 1.5x.

ELI5 RATIONALE

They'll likely sell lots more “fast wires” for Al, but the price already jumped. By 2030 the company can be much bigger, yet
the value might grow only a bit more.

Risk Assessment

OVERALL RISK SUMMARY

Key risks: customer concentration, competitive pricing by mega suppliers, optics architecture shifts (LPO/CPO) reducing
AEC/retimer content, and policy friction. Upside requires timely 1.6T DSP ramps and diversification.

TECHNOLOGY MATURITY | 0.20
AEC/retimers ship at scale; 1.6T DSP just launched, ramp pending.

ADOPTION TIMING  0.30
Demand strong; 1.6T volume and UEC fabrics land mainly 2026—-2027.

MOAT DEFENSIBILITY 0.60

Broadcom/Marvell overlap; OEM lock-ins and standards could compress moats.

CAPITAL INTENSITY | 0.20
Fabless, light capex; cash-generative as scale builds.

REGULATORY  0.40
China export/tariff and supply chain policy can whipsaw demand mix.

EXECUTION & GOVERNANCE | 0.30
Rapid scaling with leadership changes; disclosure quality good overall.

CONCENTRATION | 0.70
Top customers >70% of sales; hyperscaler program cadence critical.

UNIT ECONOMICS  0.20

Gross margin ~65%-+; operating leverage visible at current run-rate.

VALUATION  0.90
High EV/sales vs peers; perfection partly priced in.

MACRO SENSITIVITY  0.60
Tied to Al capex cycles and optics supply; geo-political exposure.

Trends

KEY CHANGES
* Q1 FY26 revenue surged to 223M with ~67% GM); guide raised.
* Launched Bluebird 1.6T optical DSP; 224G/lane roadmap in market.



* Cash and short-term investments ~480M; shares outstanding ~173M.
» Customer concentration elevated across top hyperscalers.

* Equity re-rated to ~$27B market cap, compressing forward upside.

THESIS UPDATE
Thesis intact on Al Ethernet and optics entry, but a large 2025 re-rate means similar operating outcomes now imply a
lower EV step-up to 2030.

FORECAST UPDATE
Expectations and valuation rose faster than fundamentals; optical DSP optionality is partly priced in, reducing prospective
multiple expansion.
CONSIDERATIONS FOR NEXT PERIOD
* Dec 2025: FQ2 FY26 results—watch gross margin mix and any DSP revenue.
» UEC interoperability updates; retimer attach on PCle 6.0/CXL 3.1 platforms.
*1.6T OSFP-XD ecosystem milestones and LRO vs full-DSP module traction.
* New >10% customer disclosures and diversification progress.
+ Signals on LPO/CPO adoption pace that could alter AEC content.

Citations

KEY WEB PAGES

« https://investors.credosemi.com/news-events/news/news-details/2025/Credo-Technology-Group-Holding-Ltd-Reports-
First-Quarter-of-Fiscal-Year-2026-Financial-Results/

* https://investors.credosemi.com/news-events/news/news-details/2025/Credo-Technology-Group-Holding-Ltd-Reports-
Fourth-Quarter-and-Fiscal-Year-2025-Financial-Results/default.aspx

* https://investors.credosemi.com/news-events/news/news-details/2025/Credo-Unveils-Bluebird-1-6 T-Optical-DSP-for-
Low-Power-High-Bandwidth-and-Ultra-low-Latency-Al-Networks/default.aspx

* https://www.sec.gov/Archives/edgar/data/1807794/000180779425000021/crdo-20250802.htm
* https://stockanalysis.com/stocks/crdo/statistics/

* https://www.google.com/finance/quote/CRDO:NASDAQ

* https://cignal.ai/2025/05/800gbe-optics-shipments-to-grow-60-in-2025/

* https://www.lightcounting.com/newsletter/en/july-2025-cloud-data-center-optics-330

« https://www.streetinsider.com/SEC+Filings/Form++10-K++++++Credo+Technology+Group+++
+For%3A+May+03/25007384.html

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on 1.6T DSP ramps and sustained EV/sales; a slip in either changes the result.
NOTEWORTHY LEARNINGS

* AEC drove >95% of Q1 FY26 product revenue increase per 10-Q commentary.

« Credo ended Q1 FY26 with ~$480M liquidity and no debt—ample runway.

« Top 3 end customers contributed the majority of revenue; concentration persists.

* Bluebird 1.6T offers sub-20W module target and <40ns latency options.

+ Datacom optics growth remains strong into 2026; 1.6T ramps from H2°'25/26.


https://investors.credosemi.com/news-events/news/news-details/2025/Credo-Technology-Group-Holding-Ltd-Reports-First-Quarter-of-Fiscal-Year-2026-Financial-Results/
https://investors.credosemi.com/news-events/news/news-details/2025/Credo-Technology-Group-Holding-Ltd-Reports-First-Quarter-of-Fiscal-Year-2026-Financial-Results/
https://investors.credosemi.com/news-events/news/news-details/2025/Credo-Technology-Group-Holding-Ltd-Reports-Fourth-Quarter-and-Fiscal-Year-2025-Financial-Results/default.aspx
https://investors.credosemi.com/news-events/news/news-details/2025/Credo-Technology-Group-Holding-Ltd-Reports-Fourth-Quarter-and-Fiscal-Year-2025-Financial-Results/default.aspx
https://investors.credosemi.com/news-events/news/news-details/2025/Credo-Unveils-Bluebird-1-6T-Optical-DSP-for-Low-Power-High-Bandwidth-and-Ultra-low-Latency-AI-Networks/default.aspx
https://investors.credosemi.com/news-events/news/news-details/2025/Credo-Unveils-Bluebird-1-6T-Optical-DSP-for-Low-Power-High-Bandwidth-and-Ultra-low-Latency-AI-Networks/default.aspx
https://www.sec.gov/Archives/edgar/data/1807794/000180779425000021/crdo-20250802.htm
https://stockanalysis.com/stocks/crdo/statistics/
https://www.google.com/finance/quote/CRDO:NASDAQ
https://cignal.ai/2025/05/800gbe-optics-shipments-to-grow-60-in-2025/
https://www.lightcounting.com/newsletter/en/july-2025-cloud-data-center-optics-330
https://www.streetinsider.com/SEC+Filings/Form++10-K++++++Credo+Technology+Group++++For%3A+May+03/25007384.html
https://www.streetinsider.com/SEC+Filings/Form++10-K++++++Credo+Technology+Group++++For%3A+May+03/25007384.html
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EQIX

Analysis as of: 2025-10-31

Equinix, Inc.

Global, carrier- and cloud-neutral data center REIT providing colocation, interconnection and adjacent digital services
across 270+ sites in 70+ metros.

ai cloud enterprise networking software

Summary

Interconnection scarcity sustains premium through Al buildout

Scarce metro power and the deepest partner graph keep pricing resilient while capacity doubles. With Al networking
software attach, a 2x EV by 2030 is plausible despite capex drag.

Analysis

THESIS

Scarce metro-proximate power plus the densest interconnection graph let Equinix monetize Al-era data gravity with
premium, sticky, recurring revenue; doubling capacity and layering software-defined interconnect should expand revenue
and preserve a top-tier multiple by 2030.

COMPARATIVE ADVANTAGE

Neutral hubs with the most cloud on-ramps, 499k+ interconnections, and distributed metro footprints make Equinix the
default place where clouds, networks, data and GPUs meet. Pre-leasing discipline, JV capital (xScale) and new Al
networking software (Fabric Intelligence) deepen switching costs and yield pricing power near constrained power.

LAST ECONOMY ALIGNMENT

Owns distribution and trust for Al-era data movement; benefits from compute/geopower scarcity with network effects and
software control planes.

CRITIQUE

Heavy capex and power procurement could outpace monetization while hyperscalers internalize more interconnect,
compressing pricing and multiples.

COMPETITORS
DLR, IRM

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.2X (from 5 most recent periods)

REASONING



Al-driven density and interconnection mix lift ARPU while a doubled, pre-leased footprint grows volumes. Software-led
networking (Fabric Intelligence) and ecosystem-led cross-sell sustain premium pricing. Assuming the sector still rewards
scarce metro power and neutral peering, Equinix can roughly double enterprise value by 2030 despite elevated capex.

VALUATION PATH REASONING
Deterministic steps (USD-m): 1) Current EV = Market cap 82,150 + net debt 16,700 = 98,850. 2) 2030 revenue assumed
17,500 from capacity-led volume, higher-density price/mix and new Al networking SKUs. 3) Apply EV/Revenue multiple
11.5x (peer-premium sustained by interconnection moat and software attach). 4) EV_2030 = 17,500 x 11.5 = 201,250. 5)
Implied multiple to 2030 = 201,250 + 98,850 = 2.0x. 2030 Revenue Bridge (USD-m): 9,250 — +6,200 volume (new
metros/campuses, higher occupancy) — +1,200 price/mix (Al density, interconnect) — +400 new SKUs (Distributed Al,
Fabric Intelligence) — +300 new geos/verticals (e.g., India, MEA) — +150 JV/partner-driven fees and services = 17,500.

ELI5 RATIONALE

They’re building many more high-power rooms where everyone already meets. More rooms plus higher rent for Al gear
and extra paid connections means bigger sales. If investors still pay a premium for this scarce, well-located space, the
company can be worth about twice as much in five years.

Risk Assessment

OVERALL RISK SUMMARY

Key risks are securing/ timing grid power, sustaining pre-leasing at higher densities, and keeping interconnection premium
vs. hyperscaler alternatives while funding a multi-year $4-5B capex cadence under rate volatility.

TECHNOLOGY MATURITY | 0.20
Core colo/interconnect shipping at global scale; liquid cooling ramping.

ADOPTION TIMING  0.30
Al demand is strong; a few mega deals slip risk across quarters.

MOAT DEFENSIBILITY | 0.30
Dense ecosystems and on-ramps defend; hyperscaler in-sourcing is a risk.

CAPITAL INTENSITY  0.60
Sustained $4-5B/yr build plan and power lock-ins raise funding needs.

REGULATORY  0.40
Grid interconnects, data sovereignty and local siting/energy policy matter.

EXECUTION & GOVERNANCE  0.40
Must deliver high-density builds on time; prior inquiry overhang lingers.

CONCENTRATION  0.40
Broad base, but large Al/hyperscale wins create timing/customer mix risk.

UNIT ECONOMICS  0.30
Recurring revenue, rising interconnect mix; power pass-through dilutes a bit.

VALUATION  0.60
Premium multiple vs REITs; execution/interest-rate shocks can compress.

MACRO SENSITIVITY  0.50
Rates and power costs, plus geopolitics around chips/energy, can sway capex.



Trends

KEY CHANGES
+ Q3 2025 revenue $2.316B; AFFO and EBITDA raised; FY25 rev guide nudged by FX.
» Announced Distributed Al and Fabric Intelligence; Al Solutions Labs live.
+ Land/power actions supporting ~3GW developable capacity; target to double by 2029.
« Capex plan reiterated: ~$3.8-4.3B in 2025; $4-5B annually from 2026-2029.

* New Al-ready Chennai site opened; additional cloud on-ramps added.

CONSIDERATIONS FOR NEXT PERIOD
* Track Q4 2025 bookings, net interconnect adds and Fabric bookings.
* Monitor grid interconnect and long-term power PPAs in key metros.
* xScale asset transfers and JV reimbursement timing vs. build cash outflows.
* Al campus pre-leasing velocity and density (kW/rack) trends.

* Pricing power vs. power pass-through accounting in 2026 guidance.

Citations

KEY WEB PAGES
* https://newsroom.equinix.com/2025-10-29-Equinix-Reports-Strong-Third-Quarter-2025-Results

* https://www.prnewswire.com/news-releases/equinix-reports-strong-third-quarter-2025-results-302598747.html

* https://www.equinix.com/newsroom/press-releases/2025/04/equinix-reports-first-quarter-2025-results
* https://www.sec.gov/Archives/edgar/data/1101239/000162828025005126/eqix-20241231.htm
* https://stockanalysis.com/stocks/eqix/market-cap/

* https://www.reuters.com/business/equinix-shares-fall-revenue-capital-spending-forecast-disappoint-
investors-2025-06-26/

* https://newsroom.equinix.com/2025-09-25-Equinix-Unveils-Distributed-Al-Infrastructure-to-Help-Businesses-Accelerate-
the-Next-Wave-of-Al-Innovation

* https://www.equinix.com/newsroom/press-releases/2025/09/zayo-and-equinix-set-the-standard-with-the-ai-
infrastructure-blueprint

* https://www.grandviewresearch.com/horizon/outlook/data-center-colocation-market-size/global

« https://www.reuters.com/technology/europe-set-see-record-data-centre-capacity-roll-out-2025-cbre-says-2025-02-13/

* https://www.reuters.com/technology/data-center-operator-equinix-lowers-2025-revenue-forecast-facing-deal-
closure-2025-10-29/

* https://timesofindia.indiatimes.com/city/chennai/cm-stalin-inaugurates-equinixs-600cr-ai-data-centre/articleshow/
124004997.cms

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on sustaining a premium EV/revenue multiple and delivering power on schedule.
NOTEWORTHY LEARNINGS
* Interconnection revenues are re-accelerating with Fabric bookings up sharply, reinforcing moat durability.
* Large, complex whole-campus deals introduce timing volatility even in strong demand.
+ Sector TAM growth to 2030 is robust; metro power availability remains the governor.


https://newsroom.equinix.com/2025-10-29-Equinix-Reports-Strong-Third-Quarter-2025-Results
https://www.prnewswire.com/news-releases/equinix-reports-strong-third-quarter-2025-results-302598747.html
https://www.equinix.com/newsroom/press-releases/2025/04/equinix-reports-first-quarter-2025-results
https://www.sec.gov/Archives/edgar/data/1101239/000162828025005126/eqix-20241231.htm
https://stockanalysis.com/stocks/eqix/market-cap/
https://www.reuters.com/business/equinix-shares-fall-revenue-capital-spending-forecast-disappoint-investors-2025-06-26/
https://www.reuters.com/business/equinix-shares-fall-revenue-capital-spending-forecast-disappoint-investors-2025-06-26/
https://newsroom.equinix.com/2025-09-25-Equinix-Unveils-Distributed-AI-Infrastructure-to-Help-Businesses-Accelerate-the-Next-Wave-of-AI-Innovation
https://newsroom.equinix.com/2025-09-25-Equinix-Unveils-Distributed-AI-Infrastructure-to-Help-Businesses-Accelerate-the-Next-Wave-of-AI-Innovation
https://www.equinix.com/newsroom/press-releases/2025/09/zayo-and-equinix-set-the-standard-with-the-ai-infrastructure-blueprint
https://www.equinix.com/newsroom/press-releases/2025/09/zayo-and-equinix-set-the-standard-with-the-ai-infrastructure-blueprint
https://www.grandviewresearch.com/horizon/outlook/data-center-colocation-market-size/global
https://www.reuters.com/technology/europe-set-see-record-data-centre-capacity-roll-out-2025-cbre-says-2025-02-13/
https://www.reuters.com/technology/data-center-operator-equinix-lowers-2025-revenue-forecast-facing-deal-closure-2025-10-29/
https://www.reuters.com/technology/data-center-operator-equinix-lowers-2025-revenue-forecast-facing-deal-closure-2025-10-29/
https://timesofindia.indiatimes.com/city/chennai/cm-stalin-inaugurates-equinixs-600cr-ai-data-centre/articleshow/124004997.cms
https://timesofindia.indiatimes.com/city/chennai/cm-stalin-inaugurates-equinixs-600cr-ai-data-centre/articleshow/124004997.cms
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VRT

Analysis as of: 2025-10-31

Vertiv Holdings Co

Vertiv supplies critical digital infrastructure for data centers and networks, spanning power, liquid/air thermal management,
racks/integration, monitoring software and global services.

ai cloud energy |hardware software

Summary

Al build durable; valuation limits upside

Powerful Al-driven demand and rising liquid-cooling mix should lift revenue and resilience, but today’s premium multiple
caps 2030 upside to sub-2x EV in our optimistic case.

Analysis

THESIS
Al datacenters are densifying and standardizing on liquid cooling; Vertiv's hyperscaler relationships, end-to-end

power+thermal portfolio, NVIDIA-aligned reference designs, and growing digital/services moat should let it compound
share and mix—though today’s valuation tempers 2030 upside.

COMPARATIVE ADVANTAGE

Deep liquid-cooling + large-format power integration, global manufacturing and services, validated NVIDIA GBx blueprints,
fast prefab execution, and QPS (quality/price/speed) trusted by hyperscalers give Vertiv a distribution and solutioning edge
competitors struggle to match.

LAST ECONOMY ALIGNMENT

Sits at the compute+energy bottleneck; benefits from the compute supremacy flywheel and network capital with
hyperscalers; modest platform/standard risk and tariff/power friction remain.

CRITIQUE

If Al capex digestion extends or liquid cooling commoditizes under hyperscaler-designed standards, Vertiv’'s margins and
multiple could compress from today’s lofty base.

COMPETITORS
NVT, ETN, SBGSY

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.2X (from 5 most recent periods)



REASONING

Structural Al build remains powerful and Vertiv is winning mix (liquid cooling, integrated racks, intelligent power, services).
But the stock already embeds much of this; even with share gains and TAM expansion, a reasonable 2030 multiple yields
<2x EV upside.

VALUATION PATH REASONING

2030 Revenue Bridge (USD-m): 10,200 (2025) — +9,650 volume/TAM (maintain 25% share on 2030 TAM) — +1,600
price/mix (dense liquid, 142 kW/rack ref designs) — +800 new SKUs (prefab, BESS, racks; Great Lakes) — +600 new
geos/sovereign Al — +300 partnerships (NVIDIA 360Al) — +650 other/digital (Waylay) = 23,800. Valuation: TAM_2030
79,400 x 30% share = 23,820 =~ 23,800. EV_2030 = 23,800 x 5.0x EV/S = 119,000. Current EV =~ market cap 73,986 + net
debt 991 = 74,980. Implied multiple = 119,000 / 74,980 = 1.6x.

ELI5 RATIONALE

They sell the power and cooling that make Al data centers work. Those buildings will almost double by 2030 and Vertiv
should win a bit more of that pie. But the stock already ran a lot, so even good execution likely means a smaller jump from
here.

Risk Assessment

OVERALL RISK SUMMARY
Key risks: Al capex digestion, liquid-cooling standardization and DIY by hyperscalers, Schneider’'s Motivair push, tariff/
policy whiplash, grid delays, and execution on 800V DC platform and digital attach.

TECHNOLOGY MATURITY | 0.10
Products ship at hyperscale; liquid/DLC, UPS, busway proven at scale.

ADOPTION TIMING  0.30
Al orders strong, but grid/tariff and campus timing can shift builds.

MOAT DEFENSIBILITY  0.40
Strong relationships and stack, yet Schneider/Eaton push hard; DIY risk.

CAPITAL INTENSITY [0.30
Moderate capex; ample FCF, but capacity and working capital need funding.

REGULATORY  0.30
Tariffs, export rules, and local-content policies can alter costs/lead-times.

EXECUTION & GOVERNANCE | 0.30
Delivery record improving; legacy legal matters and scaling complexity exist.

CONCENTRATION  0.50
Hyperscalers/colo drive demand; top customer exposure likely meaningful.

UNIT ECONOMICS  0.20
20%+ adj. op margins; services mix rising; pricing discipline visible.

VALUATION  0.80
Premium EV/sales vs industrial peers; expectations high into 2030.

MACRO SENSITIVITY  0.60
Highly tied to Al capex, rates, metals, and power-supply constraints.



Trends

KEY CHANGES
 FY25 guide raised; Q3’25 orders +60% YoY; backlog $9.5B.
* Closed Great Lakes racks deal; adds white-space integration optionality.
* Announced Waylay NV acquisition; accelerates Al-driven digital services.
* Advanced NVIDIA-aligned 800 VDC platform; GB300 NVL72 reference designs live.
* Schneider deepened liquid-cooling via Motivair; competitive intensity rising.
» Term loan extended to 2032; net leverage ~0.5x; rating upgraded to Ba1.

THESIS UPDATE

Thesis intact (Al densification, liquid-cooling mix, integrated power+racks, digital attach). What changed is richer valuation
and faster competitor moves in liquid cooling.

FORECAST UPDATE

Upside moderates as EV expanded faster than fundamentals since last run; peer re-rating and Schneider’s Motivair push
cap multiple expansion.

CONSIDERATIONS FOR NEXT PERIOD
* Q4°25 print: orders/book-to-bill, liquid-cooling mix, price/mix.
+ 800 VDC platform milestones toward H2'26 launch; pilot wins.
» Waylay attach rate in service contracts; ARR disclosure cadence.
* Great Lakes cross-sell into Al rack-integrated solutions.
* Hyperscaler Al campus timelines vs. grid interconnect delays.
* Tariff/policy changes and pricing pass-through effectiveness.
* Dell’'Oro DCPI updates; share vs. Schneider/Eaton/NVent trajectory.

Citations

KEY WEB PAGES

* https://investors.vertiv.com/news/news-details/2025/Vertiv-Reports-Strong-Third-Quarter-Results-including-Organic-
Orders-60-Diluted-EPS-122-Adjusted-EPS-63-Raises-2025-Guidance/

* https://www.sec.gov/Archives/edgar/data/1674101/000167410125000024/vrt-20250930.htm

* https://www.nasdaqg.com/press-release/vertiv-reports-strong-third-quarter-results-including-organic-orders-60-diluted-
eps

* https://www.prnewswire.com/news-releases/data-center-physical-infrastructure-maintains-strong-growth-trajectory-
up-18-percent-yy-in-29-2025-according-to-delloro-group-302551744.html

* https://www.prnewswire.com/news-releases/ai-build-out-to-propel-data-center-physical-infrastructure-market-to-63-1-
billion-by-2029--according-to-delloro-group-302530530.html

« https://www.reuters.com/world/china/citigroup-forecasts-big-techs-ai-spending-cross-28-trillion-by-2029-2025-09-30/

* https://investors.vertiv.com/news/news-details/2025/Vertiv-Completes-Acquisition-of-Great-Lakes-Data-Racks--
Cabinets/default.aspx

« https://investors.vertiv.com/financial-news/news-details/2025/Vertiv-Acquires-Generative-Al-Software-Leader-Waylay-
NV-to-Enhance-Critical-Digital-Infrastructure-Operational-Intelligence-Optimization-and-Services/

* https://www.vertiv.com/en-us/solutions/360ai/

* https://investors.vertiv.com/news/news-details/2025/From-Vision-to-Readiness-Vertiv-Collaborates-with-NVIDIA-to-
Advance-800-VDC-Platform-Designs-to-Power-the-Next-Generation-of-Al-Factories/default.aspx
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https://www.nasdaq.com/press-release/vertiv-reports-strong-third-quarter-results-including-organic-orders-60-diluted-eps
https://www.nasdaq.com/press-release/vertiv-reports-strong-third-quarter-results-including-organic-orders-60-diluted-eps
https://www.prnewswire.com/news-releases/data-center-physical-infrastructure-maintains-strong-growth-trajectory-up-18-percent-yy-in-2q-2025-according-to-delloro-group-302551744.html
https://www.prnewswire.com/news-releases/data-center-physical-infrastructure-maintains-strong-growth-trajectory-up-18-percent-yy-in-2q-2025-according-to-delloro-group-302551744.html
https://www.prnewswire.com/news-releases/ai-build-out-to-propel-data-center-physical-infrastructure-market-to-63-1-billion-by-2029--according-to-delloro-group-302530530.html
https://www.prnewswire.com/news-releases/ai-build-out-to-propel-data-center-physical-infrastructure-market-to-63-1-billion-by-2029--according-to-delloro-group-302530530.html
https://www.reuters.com/world/china/citigroup-forecasts-big-techs-ai-spending-cross-28-trillion-by-2029-2025-09-30/
https://investors.vertiv.com/news/news-details/2025/Vertiv-Completes-Acquisition-of-Great-Lakes-Data-Racks--Cabinets/default.aspx
https://investors.vertiv.com/news/news-details/2025/Vertiv-Completes-Acquisition-of-Great-Lakes-Data-Racks--Cabinets/default.aspx
https://investors.vertiv.com/financial-news/news-details/2025/Vertiv-Acquires-Generative-AI-Software-Leader-Waylay-NV-to-Enhance-Critical-Digital-Infrastructure-Operational-Intelligence-Optimization-and-Services/
https://investors.vertiv.com/financial-news/news-details/2025/Vertiv-Acquires-Generative-AI-Software-Leader-Waylay-NV-to-Enhance-Critical-Digital-Infrastructure-Operational-Intelligence-Optimization-and-Services/
https://www.vertiv.com/en-us/solutions/360ai/
https://investors.vertiv.com/news/news-details/2025/From-Vision-to-Readiness-Vertiv-Collaborates-with-NVIDIA-to-Advance-800-VDC-Platform-Designs-to-Power-the-Next-Generation-of-AI-Factories/default.aspx
https://investors.vertiv.com/news/news-details/2025/From-Vision-to-Readiness-Vertiv-Collaborates-with-NVIDIA-to-Advance-800-VDC-Platform-Designs-to-Power-the-Next-Generation-of-AI-Factories/default.aspx

* https://www.se.com/ww/en/about-us/newsroom/news/press-releases/schneider-electric-unveils-liquid-cooling-portfolio-
with-motivair-featuring-dedicated-solutions-and-services-for-hpc-and-ai-workloads-68d69e595c9dbb622505caf3

* https://www.reuters.com/business/energy/dominion-energy-raises-five-year-capex-plan-meet-data-centers-power-
demand-2025-02-12/

Reflection

ANALYSIS SENSITIVITY
Results hinge on 2030 DCPI size and sustainable EV/S; a 10—20% swing in either meaningfully shifts upside.

NOTEWORTHY LEARNINGS
- DCPI is forecast to reach ~$63B by 2029; liquid cooling quintupled in the outlook.
« Schneider’s Motivair integration is a credible counter to Vertiv’s DLC lead.
+ 800 VDC architectures may reset power stack standards and lock in platform share.
+ Backlog strength plus rising services mix underpins FCF despite capex needs.
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Disclosure: The author holds a long position in CRWD.

CRWD

Analysis as of: 2025-10-31

CrowdStrike Holdings, Inc.

Al-native cybersecurity platform providing endpoint, cloud, identity and next-gen SIEM via the Falcon suite with
subscription and services revenue.

ai cloud cybersecurity enterprise  software

Summary

From endpoint to the agentic security OS

The platform is broadening into SIEM, identity and Al agents with strong cash generation. But starting from a premium
multiple, 2030 upside looks steady, not explosive.

Analysis

THESIS
From endpoint leader to an agentic security operating system: if Falcon Flex, next-gen SIEM/logging and Al agents scale,
CRWD can compound double-digit growth—but today’s premium limits multiple expansion to 2030.

COMPARATIVE ADVANTAGE

Single lightweight agent + massive telemetry graph, high attach rates via Falcon Flex, rapid Al productization (Charlotte Al/
AgentWorks), and data-pipeline control (Onum) create a high-trust, low-latency security OS with distribution and
switching-cost moats.

LAST ECONOMY ALIGNMENT
Al offense raises cyber risk; CRWD’s agentic SOC, data layer, and ecosystem position it to monetize automation, trust,
and distribution as cognition commoditizes.

CRITIQUE
Microsoft/Cisco bundling and any repeat reliability issues could slow SIEM/identity share gains, while a rich EV/revenue
leaves little room for re-rating.

COMPETITORS
NET, ZS, PANW

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.2X (from 5 most recent periods)

REASONING



CRWD likely adds multi-module dollars from next-gen SIEM, identity and cloud security, propelled by Falcon Flex and Al
agents. However, at a >$130B market cap and a still-premium sales multiple, 2030 upside skews to steady EV accretion
rather than step-function re-rate.

VALUATION PATH REASONING

Deterministic path = revenue. Inputs: 2025 revenue = 3,950. 2030 TAM = 360,000; assumed 2030 penetration = 3.8% =
2030 revenue = 13,500. Assumed 2030 EV/Revenue multiple = 13.0x (premium Saa$S security with scale, some
compression). EV_2030 = 13,500 x 13.0 = 175,500. Current EV = 132,300 + 745 — 4,972 = 128,100. Implied multiple to
2030 = 175,500 + 128,100 = 1.37x — 1.4x.

ELI5 RATIONALE

They’ll sell more tools to the same customers and new ones, but the stock already gets a high price. By 2030 the business
is bigger, yet investors may pay a little less per dollar of sales—so value grows, just not explosively.

Risk Assessment

OVERALL RISK SUMMARY

Key swings: NG SIEM/logging displacement pace, identity/cloud attach via Flex, and real-world ROI from agentic SOC.
Main threats are hyperscaler bundles, Cisco+Splunk packaging, any reliability lapse, and premium valuation compressing
faster than growth.

TECHNOLOGY MATURITY | 0.20
Mature, scaled SaaS with strong FCF; shipping Al agents and NG SIEM at scale.

ADOPTION TIMING | 0.30
Demand is present; some SIEM/logging migrations and Al agent usage take time.

MOAT DEFENSIBILITY  0.40
Platform + data moats, but hyperscaler and Cisco/Splunk pressure persists.

CAPITAL INTENSITY | 0.20
Asset-light; steady capex for data/Al infra; strong operating cash flow.

REGULATORY  0.30

Growing Al/data governance and outage-related scrutiny across jurisdictions.

EXECUTION & GOVERNANCE  0.40
Strong ops but 2024/25 incident costs show reliability/communication risk.

CONCENTRATION | 0.30
Diversified customers; some cloud/vendor dependences and large-deal timing.

UNIT ECONOMICS | 0.20
High subscription margins and >20% FCF margin; Flex drives attach/ARPU.

VALUATION | 0.70
EV/sales well above large-cap software peers; little room for re-rate.

MACRO SENSITIVITY  0.40
Sensitive to IT budgets and security sentiment; moderate Al-cycle beta.



Trends

KEY CHANGES
» Q2 FY26 reacceleration: record $221M net new ARR, ARR $4.66B; strong FCF.
* Agentic Security Workforce/Charlotte Al AgentWorks launched; NVIDIA tie-in.
* Onum (real-time data pipeline) and Pangea (Al security) acquisitions announced.
* Investor Day: 220% NNARR growth target for FY27; long-term ARR path reiterated.

* Lingering outage incentives and costs weigh modestly on near-term guidance.

THESIS UPDATE
No material change: still a platform-leader path from endpoint into the security data plane with Al agents; evidence
strengthened by Onum/Pangea and AgentWorks.
FORECAST UPDATE
We trim the 2030 EV/revenue multiple to reflect scale and persistent competition; growth adds EV, but a re-rate looks less
likely from today’s premium.
CONSIDERATIONS FOR NEXT PERIOD
* Q8 FY26 print: NNARR cadence, SIEM/logging attach, outage-related incentives.
* Close and integration updates for Onum and Pangea; roadmap milestones.
* AgentWorks usage: tickets auto-resolved, cost per incident, monetization.
» Competitive bundling: Microsoft Security packaging; Cisco+Splunk pricing.

* Falcon Flex: utilization/re-Flex rate and co-sell pipeline with partners.

Citations

KEY WEB PAGES

* https://ir.crowdstrike.com/news-releases/news-release-details/crowdstrike-reports-second-quarter-fiscal-year-2026-
financial/

* https://fintel.io/doc/sec-crowdstrike-holdings-inc-1535527-10g-2025-august-28-20328-9418
* https://ir.crowdstrike.com/news-releases/news-release-details/crowdstrike-reports-fourth-quarter-and-fiscal-year-2025

* https://www.gartner.com/en/newsroom/press-releases/2025-07-29-gartner-forecasts-worldwide-end-user-spending-on-
information-security-to-total-213-billion-us-dollars-in-2025

* https://ir.crowdstrike.com/news-releases/news-release-details/crowdstrike-agrees-acquire-onum-supercharge-falcon-
next-gen-siem

« https://ir.crowdstrike.com/news-releases/news-release-details/crowdstrike-to-acquire-pangea-secure-every-layer-
enterprise-ai

* https://ir.crowdstrike.com/news-releases/news-release-details/crowdstrike-unleashes-agentic-security-workforce-
transform/

* https://ir.crowdstrike.com/news-releases/news-release-details/crowdstrike-teams-nvidia-build-power-and-secure-agentic/

* https://www.reuters.com/business/crowdstrike-forecasts-weak-quarterly-revenue-windows-outage-impact-
lingers-2025-08-27/

* https://stockanalysis.com/stocks/crwd/market-cap/

Reflection

ANALYSIS SENSITIVITY
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https://ir.crowdstrike.com/news-releases/news-release-details/crowdstrike-reports-fourth-quarter-and-fiscal-year-2025
https://www.gartner.com/en/newsroom/press-releases/2025-07-29-gartner-forecasts-worldwide-end-user-spending-on-information-security-to-total-213-billion-us-dollars-in-2025
https://www.gartner.com/en/newsroom/press-releases/2025-07-29-gartner-forecasts-worldwide-end-user-spending-on-information-security-to-total-213-billion-us-dollars-in-2025
https://ir.crowdstrike.com/news-releases/news-release-details/crowdstrike-agrees-acquire-onum-supercharge-falcon-next-gen-siem
https://ir.crowdstrike.com/news-releases/news-release-details/crowdstrike-agrees-acquire-onum-supercharge-falcon-next-gen-siem
https://ir.crowdstrike.com/news-releases/news-release-details/crowdstrike-to-acquire-pangea-secure-every-layer-enterprise-ai
https://ir.crowdstrike.com/news-releases/news-release-details/crowdstrike-to-acquire-pangea-secure-every-layer-enterprise-ai
https://ir.crowdstrike.com/news-releases/news-release-details/crowdstrike-unleashes-agentic-security-workforce-transform/
https://ir.crowdstrike.com/news-releases/news-release-details/crowdstrike-unleashes-agentic-security-workforce-transform/
https://ir.crowdstrike.com/news-releases/news-release-details/crowdstrike-teams-nvidia-build-power-and-secure-agentic/
https://www.reuters.com/business/crowdstrike-forecasts-weak-quarterly-revenue-windows-outage-impact-lingers-2025-08-27/
https://www.reuters.com/business/crowdstrike-forecasts-weak-quarterly-revenue-windows-outage-impact-lingers-2025-08-27/
https://stockanalysis.com/stocks/crwd/market-cap/

Conclusions hinge on assumed 2030 EV/sales and SIEM/logging adoption pace; change either and EV uplift shifts
meaningfully.
NOTEWORTHY LEARNINGS

* Falcon Flex ‘re-Flex’ dynamic (early upsizes) is a real ARR flywheel.

» Onum moves detections into the telemetry pipeline, lowering SIEM TCO.

* CRWD set explicit NNARR and long-term ARR targets, improving visibility.

» TAM growth to 2030 is robust, but premium multiples likely compress.
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| Disclosure: The author does not hold a position in VST.

VST

Analysis as of: 2025-10-31

Vistra Corp.

Integrated U.S. power producer and retail electricity provider with nuclear, natural gas, solar and battery assets serving
competitive markets (ERCOT, PJM, CAISO and others).

energy enterprise  nuclear

Summary

Firm power is the new moat

Rising Al and industrial load make reliable, clean electricity the bottleneck. With nuclear, efficient gas and batteries plus
retail reach, the company can grow revenue and sustain a premium multiple into 2030.

Analysis

THESIS

Firm, scalable power is the new scarcity for Al-era compute. Vistra’s integrated nuclear + flexible gas + storage fleet, retail
distribution, and hyperscaler-ready 24/7 clean energy products give it leverage to win premium, long-duration contracts
and compound cash into new MW through 2030.

COMPARATIVE ADVANTAGE

Scale and mix: second-largest competitive nuclear fleet plus large efficient gas and storage, hedging discipline, 5M retail
relationships, multi-market footprint (ERCOT/PJM). This enables premium 24/7 CFE PPAs, capacity-market upside, and
fast redeployment of FCF into reliable MW.

LAST ECONOMY ALIGNMENT

Al drives load; reliability and 24/7 clean power become the gate to compute. Vistra owns dispatchable + nuclear capacity,
retail trust, and contracting muscle; policy/capex intensity temper upside.

CRITIQUE

If hyperscaler PPAs slip, PUM/IRA rules shift, or gas/nuclear incidents delay capacity, a rich valuation vs. utility peers could
compress and capex could crowd out buybacks.

COMPETITORS
CEG, NEE, AES

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.1X (from 4 most recent periods)

REASONING



Power demand in ERCOT/PJM is inflecting on data centers and industrial load. Vistra adds MW (Lotus gas fleet, new
Texas units), extends nuclear life, and packages 24/7 clean energy for hyperscalers. With TAM expanding and mix shifting
to premium firm supply, revenue can rise and a solid EV/revenue multiple holds, supporting a roughly doubling of
enterprise value by 2030.

VALUATION PATH REASONING

Deterministic steps: (1) TAM_2030 = 850,000 and target share 4.1% = Rev_2030 = 34,850. (2) Assume EV/
Revenue_2030 = 5.0x (peers with nuclear/firm power trade ~4—-5x). = EV_2030 = 34,850 x 5.0 = 174,250. (3) Current EV
= Market cap 67,550 + net debt 18,590 = 86,140. (4) Implied multiple to 2030 = 174,250 / 86,140 = 2.0x. 2030 revenue
bridge (USD-m): 18,500 ('25) — +4,600 load growth — +3,000 price/mix & capacity — +3,500 24/7 CFE PPAs — +2,850
Lotus + new TX gas — +2,000 nuclear uprates/PTC — +400 retail scale = 34,850.

ELI5 RATIONALE
More people want electricity for giant computers. Vistra can make steady, clean power and sign big, long deals. If it sells
more and keeps a good price, the business can be worth about twice as much in five years.

Risk Assessment

OVERALL RISK SUMMARY

Thesis depends on converting surging large-load demand into durable, premium 24/7 contracts while safely adding MW.
Key watch-outs: interconnect delays, outage incidents, gas price spikes, PJM/IRA tweaks to credits/capacity rules, and
balancing growth capex with buybacks.

TECHNOLOGY MATURITY | 0.20
Fleet is operating at scale (nuclear, CCGT, BESS); proven unit economics.

ADOPTION TIMING  0.30
Data center and industrial load rising now; interconnect timing can slip.

MOAT DEFENSIBILITY  0.40
Power is commodity; edge from asset mix, retail base, and long PPAs.

CAPITAL INTENSITY  0.60
Heavy, multi-year capex for gas, storage and life extensions; financing cadence.

REGULATORY  0.40
IRA 45U nukes credit, PJM capacity design, ERCOT rules can change.

EXECUTION & GOVERNANCE  0.30
Good delivery and buybacks; integration and project timing remain key.

CONCENTRATION  0.40
Material ERCOT/PJM exposure and potential hyperscaler customer mix.

UNIT ECONOMICS | 0.30
Hedging + premium PPAs support margins; outages or fuel spikes hurt.

VALUATION  0.60
Stock rerated sharply; EV/sales above many IPPs; expectations elevated.

MACRO SENSITIVITY  0.50
Sensitive to power/gas curves, interest rates, and capacity auction outcomes.



Trends

KEY CHANGES
« Signed deal to acquire ~2.6 GW gas fleet from Lotus Infrastructure Partners.
* Announced new 860 MW of Texas gas units; up to 2 GW TX additions by 2028.
* Perry nuclear license extended to 2046; nuclear PTC recognition continues.
« Raised 2026 EBITDA midpoint opportunity to >$6.8B; hedges 2025 ~100%.
* PJM capacity prices surged; PJM forecasts 30+ GW data-center peak growth.

THESIS UPDATE

Thesis strengthened: clearer line of sight to premium firm-power demand and added MW with Lotus and Texas builds; still
moderated by capex intensity and policy variability.

FORECAST UPDATE
Valuation expanded in 2024—2025; despite higher base, added MW and pricing optics preserve a roughly 2x EV path
versus prior outlook.
CONSIDERATIONS FOR NEXT PERIOD
» Q325 earnings (target early Nov) for updates on Lotus close timing and DC PPAs.
* Regulatory: PJM capacity market reforms; IRS/tax guidance on 45U mechanics.
 Permian gas unit EPC milestones and interconnect schedules into 2026.
* Progress on Amazon (200 MW TX) and Microsoft (405 MW IL) solar PPAs.
* Share repurchases pace vs. leverage and capex through 2026.

Citations

KEY WEB PAGES
« https://investor.vistracorp.com/2025-08-07-Vistra-Reports-Second-Quarter-2025-Results

« https://investor.vistracorp.com/2025-05-07-Vistra-Reports-First-Quarter-2025-Results

« https://investor.vistracorp.com/2025-02-27-Vistra-Reports-Fourth-Quarter-and-Full-Year-2024-Results

« https://investor.vistracorp.com/2024-03-01-Vistra-Completes-Energy-Harbor-Acquisition
* https://fintel.io/doc/sec-vistra-corp-1692819-10g-2025-august-08-20308-8869

* https://www.reuters.com/business/energy/utility-vistra-build-two-new-natural-gas-power-units-permian-
basin-2025-09-29/

* https://www.eia.gov/electricity/monthly/update/end-use.php

« https://insidelines.pjm.com/2025-long-term-load-forecast-report-predicts-significant-increase-in-electricity-demand/

* https://www.reuters.com/business/energy/soaring-us-power-auction-prices-set-spur-new-projects--reeii-2025-09-09/

* https://www.spglobal.com/market-intelligence/en/news-insights/research/2025/10/grid-congestion-remains-key-issue-as-
data-center-load-growth-stresses-system

* https://stockanalysis.com/stocks/vst/revenue/

* https://companiesmarketcap.com/vistra/marketcap/

* https://www.irs.gov/instructions/i7213

Reflection

ANALYSIS SENSITIVITY
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https://www.spglobal.com/market-intelligence/en/news-insights/research/2025/10/grid-congestion-remains-key-issue-as-data-center-load-growth-stresses-system
https://stockanalysis.com/stocks/vst/revenue/
https://companiesmarketcap.com/vistra/marketcap/
https://www.irs.gov/instructions/i7213

Outcome hinges on capturing data-center demand via premium PPAs and adding MW on time; policy/capex shifts could
move results.
NOTEWORTHY LEARNINGS

* Hedging program at ~100% for 2025 de-risks near-term while preserving 2026+ upside.

» PUM capacity prices hitting caps materially improve firm-power monetization.

* Hyperscaler solar PPAs are complemented by nuclear+gas firming; 24/7 CFE is the SKU.

* Lotus adds coastal market reach, balancing ERCOT exposure.
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CDNS

Analysis as of: 2025-10-31

Cadence Design Systems, Inc.

Cadence provides electronic design automation (EDA) software, IP and system design/analysis tools used to create chips
and complex electro-mechanical systems.

ai enterprise | hardware semiconductors software

Summary

Al design tools meet multiphysics scale-up

With Al-native EDA and expanding multiphysics, revenue can plausibly double by 2030. Consolidation and policy risks
moderate, but a 2x+ value path remains open.

Analysis

THESIS

Al-native EDA plus a fast-expanding multiphysics stack (BETA CAE + Hexagon D&E pending) positions Cadence as the
neutral, high-trust control point from silicon to systems, enabling premium pricing and share gains as design complexity
and compute scale explode.

COMPARATIVE ADVANTAGE

Oligopoly position in EDA; deep customer lock-in via data models/flows; proven Al agents (JedAl/Cerebrus/Voltus
InsightAl); accelerating system design & analysis portfolio; neutrality vs. SNPS+ANSS bundling; strong backlog and cash
generation to fund compute and M&A.

LAST ECONOMY ALIGNMENT

Design leverage rises as cognition commoditizes; Cadence owns trusted tools, data workflows and distribution into Al/
HPC silicon and digital twins.

CRITIQUE

SNPS+ANSS bundling, China policy whiplash, and premium EV/sales could cap upside if CAE integration underdelivers
and Al agents commoditize workflows.

COMPETITORS
SNPS , DASTY

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.1X (from 4 most recent periods)

REASONING



A bigger, Al-accelerated product set (EDA, IP, verification hardware and multiphysics) and dual-sourcing tailwinds can
roughly double revenue by 2030 while sustaining a premium EV/revenue. Regulatory drag and peer bundling curb 10x
outcomes, but a 2x+ EV path remains credible.

VALUATION PATH REASONING

Deterministic math (USD-m): (1) Baseline Rev_2025=5,300 (guided). (2) 2030 revenue bridge: +3,000 core EDA/IP/
hardware growth, +700 price/mix, +2,200 CAE expansion (BETA CAE + Hexagon D&E cross-sell), +1,000 Al agents/
design assistants, +300 partnerships/other = Rev_2030=13,000. (3) Assume EV/Rev_2030=15.0 (oligopoly, high
margins). EV_2030=13,000x15=195,000. (4) Current EV~Current MC 91,650 + Debt 2,479 - Cash 2,753 = 91,376. (5)
Implied multiple to 2030 = 195,000 / 91,376 = 2.1x.

ELI5 RATIONALE

More people will need Cadence’s tools to design smarter chips and machines. Cadence adds new tools and Al helpers,
sells more to existing customers, and stays one of only a few choices. If sales roughly double, investors could value it
about twice as much.

Risk Assessment

OVERALL RISK SUMMARY

Key risks: post-merger SNPS+ANSS bundling, export-control volatility, and integration of CAE assets into a unified
workflow. Valuation remains rich; sustained AI/EDA spend and CAE scaling are required.

TECHNOLOGY MATURITY | 0.20

Core EDA ships at scale; Al agents/CAE unification still maturing.

ADOPTION TIMING  0.30

Demand strong, but CAE cross-sell and agents scale over 1-2 years.

MOAT DEFENSIBILITY | 0.30
High switching costs and data gravity; SNPS+ANSS bundling pressure.

CAPITAL INTENSITY  0.40
Mostly software, but verification hardware, compute and M&A add spend.

REGULATORY  0.60
Export control exposure; DOJ/BIS settlement adds compliance overhead.

EXECUTION & GOVERNANCE  0.30
Strong team/backlog; integration and compliance programs must land well.

CONCENTRATION  0.40
Large customer clusters; China revenue volatile; limited supplier options.

UNIT ECONOMICS | 0.20
Software margins high; hardware margins solid; cash conversion strong.

VALUATION  0.60
Premium EV/sales vs. peers; leaves less room for execution slippage.

MACRO SENSITIVITY  0.50
Cyclical semi R&D budgets and China policy can swing bookings.



Trends

KEY CHANGES
* SNPS closed ANSS, increasing bundling pressure and TAM convergence.
+ Cadence raised FY25 outlook; Q1-Q3 prints showed strong backlog/cRPO.
* DOJ/BIS settlement resolved historical export issues; adds compliance load.
* Announced purchase of Hexagon D&E to deepen structural analysis footprint.
* Al acceleration with NVIDIA Blackwell and design agents advanced.

THESIS UPDATE
Core thesis intact; strengthened by CAE expansion and Al traction, tempered by SNPS+ANSS consolidation and

governance/compliance obligations.
CONSIDERATIONS FOR NEXT PERIOD
» FY25 guide update and cRPO/backlog trajectory on Q4 call (late Jan/Feb).
* Regulatory milestones and timing to close Hexagon D&E (target Q1°26).
* Early revenue from Al agents/JedAl and Millennium/verification hardware.
* Customer behavior post SNPS+ANSS—evidence of dual-sourcing vs. consolidation.

+ China revenue mix and any fresh export policy moves.

Citations

KEY WEB PAGES

* https://www.cadence.com/ja_JP/home/company/newsroom/press-releases/pr-ir/2025/cadence-reports-third-
quarter-2025-financial-results.html

* https://www.cadence.com/en US/home/company/newsroom/press-releases/pr-ir/2025/cadence-reports-second-
quarter-2025-financial-results.html

« https://investor.cadence.com/news/news-details/2025/Cadence-Reports-Second-Quarter-2025-Financial-Results/

* https://www.cadence.com/en US/home/company/newsroom/press-releases/pr-ir/2025/cadence-reports-first-
quarter-2025-financial-results.html

* https://www.cadence.com/en _US/home/company/newsroom/press-releases/pr-ir/2025/cadence-reports-fourth-quarter-
and-fiscal-year-2024-financial.html

* https://www.sec.gov/Archives/edgar/data/813672/000081367225000144/cdns10272025ex9901.htm

* https://www.justice.gov/opa/pr/cadence-design-systems-agrees-plead-quilty-and-pay-over-140-million-unlawfully-
exporting

* https://www.bis.gov/press-release/cadence-design-systems-pay-95-million-penalty-bis-unauthorized-exports-chinese-
entities-tied-development

* https://www.reuters.com/business/cadence-design-buy-hexagons-design-engineering-unit-316-billion-2025-09-04/

* https://www.cadence.com/en _US/home/company/newsroom/press-releases/pr/2025/cadence-to-acquire-hexagons-
design--engineering-business.html

* https://investor.synopsys.com/news/news-details/2025/Synopsys-Completes-Acquisition-of-Ansys/default.aspx

* https://www.automation.com/article/electronic-system-design-industry-revenue-q2-2025

* https://www.automation.com/en-us/articles/july-2025/electronic-system-design-industry-5-billion-2025

« https://finance.yahoo.com/quote/CDNS

* https://www.cadence.com/en US/home/company/newsroom/press-releases/pr/2025/cadence-accelerates-ai-driven-
engineering-design-and-science.html
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Reflection

ANALYSIS SENSITIVITY
Outcome hinges on CAE scale-up and EV/sales durability versus SNPS bundling and China policy.

NOTEWORTHY LEARNINGS
« ESD Alliance data implies a >$20B EDA+IP annual run rate in 2025, supporting a larger consolidated TAM when
combined with CAE.
* Cadence’s legal resolution removed a major overhang but formalized multi-year compliance costs and audits.

« Verification hardware remains a quiet growth engine that benefits from Al/HPC complexity.
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TSLA

Analysis as of: 2025-10-31
Tesla, Inc.
Designs and manufactures EVs, energy storage and charging systems, and develops autonomy software and robotics.

ai automotive energy robotics  software

Summary

Energy scales, autonomy inches, valuation heavy

Storage is compounding and NACS deepens distribution, but autonomy remains gated by policy and margins. From
today’s scale, 2030 looks like steady compounding rather than a dramatic rerate.

Analysis

THESIS

Re-center growth from a cyclical EV OEM to an energy-and-autonomy platform: scale Megapack/Megablock capacity,
monetize NACS throughput, expand supervised autonomy/ride-hail where allowed, and keep a high-trust brand to convert
fleet software ARPU—delivering steady revenue mix upgrade by 2030.

COMPARATIVE ADVANTAGE

Full-stack integration (cells—packs—cars—charging—software), unmatched deployed fleet data for autonomy training,
NACS distribution moat, and rapidly scaling utility storage with Shanghai+US Megafactories; this stack compounds
learning and lowers delivered cost per kWh and per mile.

LAST ECONOMY ALIGNMENT

Owns distribution and habit loops (NACS, in-car software), reinvests into compute/Al/energy, and organizes information at
fleet scale; regulation and capex temper upside.

CRITIQUE

Robotaxi approvals, EV price pressure, and governance/capex drag could keep revenue quality improving but cap the
valuation rerate from today’s scale.

COMPETITORS
BYDDY , UBER , TM

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.1X (from 5 most recent periods)

REASONING



Even with energy storage scaling and paid autonomy in select geographies, Tesla’s starting scale and already-elevated
expectations constrain a dramatic rerate. A credible executive case gets to a larger, higher-mix business by 2030, but the
EV reflects much of that option value today.

VALUATION PATH REASONING

Deterministic math (revenue path): 1) Assume 2030 revenue = 350,000 (USD-m): autos ~180,000; energy storage/
charging ~110,000; software (FSD/ride-hail/insurance/services) ~60,000. 2) Apply EV/revenue multiple of 6.0x for a mixed
hardware+software+energy model = EV_2030 = 2,100,000. 3) Current EV = current market cap 1,480,000 + debt 7,490 —
cash & short-term investments 41,647 = 1,445,843. 4) Implied multiple to 2030 = 2,100,000 / 1,445,843 ~ 1.5x.

ELI5 RATIONALE
If Tesla grows sales a lot and mixes in more software and batteries, it can be worth more. But it’s already really big, so
even strong progress adds up to a modest, not explosive, step-up.

Risk Assessment

OVERALL RISK SUMMARY

Core swings: autonomy permits/safety, tariff regime, sustained energy deployments/margins, compute supply, and
governance. Upside requires rapid energy/charging monetization and expansion of supervised robotaxi without major
safety or policy setbacks.

TECHNOLOGY MATURITY  0.40
Energy proven; FSD still supervised and geofenced in rollout.

ADOPTION TIMING  0.60
Robotaxi/MaaS depends on city-by-city approvals and safety data.

MOAT DEFENSIBILITY  0.50
NACS + fleet data help, but EV/storage competition is intense.

CAPITAL INTENSITY  0.60
Factories, storage, and Al compute drive sustained >$9B annual capex.

REGULATORY  0.60
Tariffs/trade policy and autonomy rules can whipsaw unit economics.

EXECUTION & GOVERNANCE  0.60
High key-person exposure and compensation/governance controversy.

CONCENTRATION  0.50
China demand/supply and a few battery partners remain pivotal.

UNIT ECONOMICS  0.40
Auto margins pressured; energy margins improving off scale effects.

VALUATION  0.70
Large cap and embedded autonomy optionality limit rerate potential.

MACRO SENSITIVITY  0.60
Highly sensitive to rates, tariffs, EV sentiment, and GPU supply.

Trends

KEY CHANGES

* Energy storage deployments hit records; Megablock introduced, accelerating utility installs.



» Q8 2025 revenue rose but profits compressed; regulatory credits fell; tariffs increased costs.
* FSD (Supervised) v14 shipped; limited ride-hail/robotaxi pilots expanded in Austin/Bay Area.
* Capex outlook reiterated high; Al infrastructure disclosed in PP&E; Samsung foundry tie-up.
 Market cap recovered into the $1.4T-$1.5T range; expectations remain elevated.

THESIS UPDATE

Shift from prior 2x EV potential to a tempered view: execution on energy is strong, autonomy advances, but policy/capex
and competitive EV pricing raise the bar for a major rerate by 2030.

FORECAST UPDATE
Higher starting valuation and slower profit conversion pushed the outlook from multi-bagger potential to a more
constrained, execution-led compounding path.
CONSIDERATIONS FOR NEXT PERIOD
 Permits/expansion cadence for supervised robotaxi in 5-10 more U.S. cities.
* Megafactory Shanghai run-rate and Houston capacity milestones; booked storage ASPs.
* NACS third-party throughput and monetization (idle fees, kWh margins, subscriptions).
» GPU deliveries (H200/B200) vs. Al capex; impact on model training cadence.
« Tariff/trade policy shifts U.S./EU vs China; pricing/mix on Model 3/Y.
* Energy segment gross margin trajectory; backlog and contract terms.

Citations

KEY WEB PAGES
* https://www.sec.gov/Archives/edgar/data/1318605/000162828025045968/tsla-20250930.htm
* https://ir.tesla.com/press-release/tesla-third-quarter-2025-production-deliveries-deployments

* https://ir.tesla.com/press

* https://www.reuters.com/business/autos-transportation/tesla-expects-capital-expenditure-exceed-11-
bln-2026-2027-2025-01-30/

* https://www.reuters.com/business/tesla-profits-drop-more-than-a-quarter-despite-record-car-sales-2025-10-22/

« https://about.bnef.com/insights/clean-energy/global-electric-vehicle-sales-set-for-record-breaking-year-even-as-us-
market-slows-sharply-bloombergnef-finds/

* https://companiesmarketcap.com/tesla/marketcap/

* https://www.pwc.com/us/en/industries/industrial-products/library/electric-vehicle-charging-market-growth.html

* https://www.barrons.com/articles/tesla-stock-price-megablock-78f919f2

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on autonomy approvals/mix and energy scaling; change either and the 2030 valuation path moves
meaningfully.
NOTEWORTHY LEARNINGS
» Deferred revenue tied mainly to FSD/OTA reached ~$3.8B, indicating latent software revenue.
« Cash + short-term investments exceeded $41B; net cash position lowers financial risk.
* Al infrastructure is now a distinct PP&E line item, underscoring the compute flywheel.

* Energy deferred revenue and multi-year contract backlog point to durable demand visibility.
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ORCL

Analysis as of: 2025-10-31

Oracle Corporation

Global enterprise software and cloud provider focused on databases, applications, and Oracle Cloud Infrastructure (OCl),
with a growing Al and healthcare IT footprint.

ai cloud enterprise healthcare software

Summary

Backlog is real; re-rating is harder

Oracle can scale into an Al data+compute utility by 2030 via multicloud DB and GPU factory buildouts. But heavy capex
and today’s rich multiple temper upside.

Analysis

THESIS

If Oracle keeps converting its massive Al/DB backlog into consumption, scales multicloud Database distribution, and
secures power+GPU supply, it can compound into a top-tier Al data+compute utility by 2080—though capital intensity and
today’s valuation cap near-term multiple upside.

COMPARATIVE ADVANTAGE

Unique combo of: (1) entrenched enterprise data rights via Oracle DB; (2) multicloud DB distribution on Azure, Google and
AWS; (3) rapid ‘GPU factory’ buildout with NVIDIA and Al labs; (4) Al Database 26ai that lets LLMs work directly on
enterprise data; (5) deep regulated-industry relationships.

LAST ECONOMY ALIGNMENT

Owns trusted enterprise data, is scaling Al compute, and has multicloud distribution—key moats as cognition
commoditizes and attention/latency dominate.

CRITIQUE
OCI growth may hinge on a handful of mega Al customers, while power/GPU delivery, rising depreciation, and price
competition could compress margins and stall re-rating.

COMPETITORS
CRM, NOW , SAP

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.1X (from 5 most recent periods)



REASONING

Backlog, multicloud DB attach and Al Database should lift revenue materially, but heavy capex and already-elevated EV/
sales likely limit re-rating. We see value compounding primarily via scale rather than multiple expansion, yielding <2x EV
by 2030 from today’s base.

VALUATION PATH REASONING

Deterministic steps: (1) Current EV = Market cap 768,000 + Net debt 81,400 = 849,400 (USD-m). (2) 2030 revenue
scenario = 200,000: bridge FY25 57,400 — +120,000 OCI (‘GPU factories’, multicloud) — +15,000 DB license/support to
Al DB 26ai — +5,000 Apps/NetSuite upsell — +2,600 Health/other. (3) Apply EV/Rev_2030 = 8.0x (peer-anchored vs
CRM~6x, NOW~15x, IBM~5x; cap-intensive cloud at scale). (4) EV_2030 = 200,000 x 8.0 = 1,600,000. (5) Implied
multiple to 2030 = 1,600,000 / 849,400 ~ 1.9x.

ELI5 RATIONALE

Oracle is selling lots more cloud and database to big customers. Even if the stock price tag doesn’t get much richer, simply
selling a lot more should make the company worth almost twice as much by 2030.

Risk Assessment

OVERALL RISK SUMMARY

The plan requires synchronized delivery of GPUs, energy and regions while converting a concentrated Al backlog into
sustainable consumption—under intense price competition and with regulatory/compliance obligations in healthcare and
sovereign cloud.

TECHNOLOGY MATURITY | 0.20

OCI, DB 26ai, multicloud DB services are shipping at scale.

ADOPTION TIMING | 0.30
Demand visible via record RPO, but conversion depends on GPUs/power.

MOAT DEFENSIBILITY |0.30
DB install base+multicloud ties are sticky; hyperscalers still formidable.

CAPITAL INTENSITY | 0.70
Data centers, GPUs and power PPAs require sustained multi-year capex.

REGULATORY  0.40
Health data, sovereign cloud, export controls and compute policy exposure.

EXECUTION & GOVERNANCE  0.50
Scale buildout + Oracle Health outages heighten delivery scrutiny.

CONCENTRATION  0.60
A few mega Al contracts and supply partners influence outcomes.

UNIT ECONOMICS  0.40
Cloud margins improving but depreciation and pricing may pressure.

VALUATION  0.70
EV/revenue elevated vs peers; re-rating headroom limited near term.

MACRO SENSITIVITY  0.50
Rates, GPU supply, and grid power availability drive sentiment.



Trends

KEY CHANGES
* RPO jumped to $455B in Q1 FY26 on multi-billion Al deals.
* Mgmt outlined a five-year OCI revenue ramp previewing triple-digit growth through FY30.
* Oracle Al Database 26ai launched; deeper LLM + enterprise data integration.
* Database@Azure/Google Cloud footprint expanded across regions.
+ Capex surged; OCI free cash flow turned negative as buildout accelerated.
« Stock spiked toward $1T mkt cap, then normalized with volatility.
THESIS UPDATE
Thesis leans more on OCI as an Al utility with multicloud DB distribution as the pull-through; emphasis shifts from backlog
size to conversion capacity (power/GPUSs).
CONSIDERATIONS FOR NEXT PERIOD
* Track Q2 FY26 OCI consumption vs 77% FY guide and RPO growth cadence.
* Monitor GPU deliveries (GB200 NVL72) and PPA/onsite power milestones.
» Database@Azure/Google region adds and attach of Al Database 26ai.
* Oracle Health reliability KPls and VA 2026 deployments.
* Pricing dynamics for Al training/inference and potential margin compression.

Citations

KEY WEB PAGES

« https://investor.oracle.com/investor-news/news-details/2025/0racle-Announces-Fiscal-2025-Fourth-Quarter-and-Fiscal-
Full-Year-Financial-Results/default.aspx

* https://investor.oracle.com/investor-news/news-details/2025/Oracle-Announces-Fiscal-Year-2026-First-Quarter-
Financial-Results/

* https://www.sec.gov/Archives/edgar/data/1341439/000095017025087926/orcl-20250531.htm

* https://www.gartner.com/en/newsroom/press-releases/2024-11-19-gartner-forecasts-worldwide-public-cloud-end-user-
spending-to-total-723-billion-dollars-in-2025

* https://www.srgresearch.com/articles/q2-cloud-market-nears-100-billion-milestone-and-its-still-growing-by-25-year-over-
year

* https://www.oracle.com/news/announcement/ai-world-database-26ai-powers-the-ai-for-data-revolution-2025-10-14

* https://www.oracle.com/news/announcement/oracle-and-nvidia-help-enterprises-and-developers-accelerate-ai-
innovation-2025-06-12/

* https://www.bloomenergy.com/news/oracle-and-bloom-energy-collaborate-to-deliver-power-to-data-centers-at-the-
speed-of-ai/

* https://www.reuters.com/business/autos-transportation/oracle-retreats-after-record-run-toward-1-trillion-club-ai-cloud-
boom-2025-09-11/

* https://www.ft.com/content/b4324903-ff53-48c2-bf71-4151cd4f68d0

* https://www.oracle.com/news/announcement/oracle-database-at-azure-adds-new-regions-and-services-to-meet-global-
demand-2024-11-19/

* https://docs.oracle.com/en-us/iaas/Content/database-at-gcp/whats-new.htm

* https://multiples.vc/public-comps/salesforce-valuation-multiples

* https://multiples.vc/public-comps/servicenow-valuation-multiples
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* https://multiples.vc/public-comps/ibm-valuation-multiples

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on OCI conversion rates, capex/power delivery and EV/Rev normalization assumptions.
NOTEWORTHY LEARNINGS

» OCl’s capex pivot is compressing FCF short term even as OCF grows.

+ Multicloud DB placement is a durable wedge into rivals’ estates.

* Al Database 26ai moves value from model hosting to data gravity/control.

* Backlog quality matters: utility-like PPAs and take-or-pay terms reduce risk.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.

This content is for informational purposes only. Not investment advice. Al models may make errors - check
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MSFT

Analysis as of: 2025-10-31

Microsoft Corporation

Global software and cloud leader with Azure, Microsoft 365, GitHub, LinkedIn, gaming and security franchises, now
bundling Al agents (Copilot) across its stack.

ai cloud cybersecurity enterprise  software

Summary

Al stack, distribution and cash flywheel

Enterprise distribution plus Azure/Fabric/Copilot integration and renewed OpenAl terms support a credible path to roughly
2x value by 2030. Execution must turn record capex into durable Al revenue.

Analysis

THESIS
Distribution + trust + the most complete enterprise Al stack positions Microsoft to compound Azure, Copilot and Fabric into
a larger, higher-recurring revenue base by 2030 while recycling cash into compute, energy and data moats.

COMPARATIVE ADVANTAGE
Densest enterprise distribution; integrated Al stack (Azure, Copilot, Fabric, Security); exclusive OpenAl IP rights through
2032 with a new $250B Azure commitment; strong balance sheet to fund compute and energy capacity.

LAST ECONOMY ALIGNMENT
Owns attention/trust in the enterprise and allocates massive capital to compute; network effects via M365, GitHub and
Fabric align with Last Economy flywheels.

CRITIQUE
Al capex could outrun monetization; if Copilot/agent value lags and hyperscaler price wars or regulation hit, multiples
compress from today'’s rich levels.

COMPETITORS
AMZN , GOOG

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.1X (from 4 most recent periods)

REASONING



A larger mix of Azure Al, Copilot seat monetization, Fabric data standardization and security consolidation can roughly
double enterprise value by 2030 without heroic re-rating, given durable distribution and cash to fund compute.

VALUATION PATH REASONING

Set TAM_2030 3,600,000 and penetration 17.8% = Rev_2030 640,800. Apply EV/Rev 12.0x = EV_2030 7,689,600.
Current EV = mkt cap 3,890,000 + debt 43,151 — cash/inv 94,565 = 3,838,586. Implied multiple = 7,689,600 + 3,838,586
=2.0x.

ELI5 RATIONALE

They already sell to everyone and now add smart helpers to every app. If more people pay a bit more and use more cloud,
the company becomes about twice as valuable.

Risk Assessment

OVERALL RISK SUMMARY

Key risks: ROI timing on massive Al capex; GPU/power constraints; regulatory actions on bundling/Al; competitive
responses from AWS/GCP; execution on Copilot value and Fabric standardization.

TECHNOLOGY MATURITY | 0.20
Products shipping at global scale; proven cloud and software unit economics.

ADOPTION TIMING  0.30
Strong pull for Al, but Copilot/agent productivity ROI still normalizing.

MOAT DEFENSIBILITY | 0.30
High switching costs and bundling; hyperscaler overlap keeps pressure on moats.

CAPITAL INTENSITY  0.60
Al buildout needs sustained $80B+ yearly capex and long-dated energy deals.

REGULATORY  0.50
Antitrust, bundling scrutiny and possible compute/Al taxes could weigh.

EXECUTION & GOVERNANCE  0.20
Consistent delivery and disclosures; deep bench; integration complexity rising.

CONCENTRATION  0.40
Supplier risk (GPUs/power) and key Al partners; demand diversified across SMB/ent.

UNIT ECONOMICS | 0.30
Cloud/software margins strong; Al COGS pressures offset by pricing/mix.

VALUATION  0.70
Premium multiple vs peers; story partly priced; little room for execution errors.

MACRO SENSITIVITY  0.40
Exposed to Al cycle, rates, GPU supply and geopolitics around compute/energy.

Trends

KEY CHANGES
* OpenAl partnership updated: Microsoft IP rights through 2032 and $250B incremental Azure commit.
« Azure annual revenue surpassed $75B; Microsoft Cloud momentum continued.
* Quarterly capex stepped up to roughly $35B to build Al capacity.



* New compute sourcing: five-year Norway deal to rent renewable Al capacity.
* Security, Fabric and Copilot agents moving into broader enterprise rollouts.

CONSIDERATIONS FOR NEXT PERIOD
* Track FY26 Q2 guidance for Copilot seat attach, ARPU and Azure Al mix.
» Monitor GPU and power procurement, including Norway capacity ramp timing.
» Watch security bundling (E5/E7) and Fabric adoption disclosures.
* Follow antitrust/Al regulation on bundling, data, and compute taxation.
 OpenAl partnership mechanics: Azure revenue recognition of the $250B commit.

Citations

KEY WEB PAGES

* https://www.microsoft.com/en-us/investor/earnings/FY-2025-Q4/press-release-webcast

* https://www.microsoft.com/en-us/investor/earnings/fy-2025-g4/income-statements

* https://www.microsoft.com/investor/reports/ar25/index.html

« https://blogs.microsoft.com/blog/2025/10/28/the-next-chapter-of-the-microsoft-openai-partnership/
* https://apnews.com/article/57409189adf4776d1953a06e516e0d7e
* https://stockanalysis.com/stocks/msft/market-cap/

* https://www.datacenterdynamics.com/en/news/microsoft-signs-6bn-deal-to-rent-ai-compute-from-nscale/

* https://www.reuters.com/business/microsoft-tops-quarterly-revenue-estimates-strong-azure-demand-2025-07-30/

Reflection

ANALYSIS SENSITIVITY

Conclusions hinge on Al seat monetization pace and sustained EV/Rev near teens.

NOTEWORTHY LEARNINGS
« Updated OpenAl terms extend Microsoft’s IP rights and include a $250B Azure purchase commitment.
« FY2025 capex hit $64.6B with quarterly spend accelerating to ~$35B.
* Net cash position remains strong despite the capex surge, supporting reinvestment.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.

This content is for informational purposes only. Not investment advice. Al models may make errors - check
results you rely on.
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META

Analysis as of: 2025-10-31

Meta Platforms, Inc.

Operates Facebook, Instagram, WhatsApp and Reality Labs; monetizes global attention with ads, messaging, and
emerging Al-enabled devices/services.

advertising ai | hardware media software

Summary

Core ads up; Al capex heavier; new surfaces emerging

Meta’s ads engine is accelerating while WhatsApp ads, business messaging and Al-enabled glasses open fresh lanes.
Capex is steep, but financing and scale support a credible 2—3x EV path by 2030.

Analysis

THESIS

Distribution at 3.5B people + the most scaled ad engine funds an Al-and-glasses platform push. By 2030, Meta can
expand beyond social ads into business messaging, Al agents and wearables, compounding revenue and sustaining
premium platform economics despite heavy compute capex.

COMPARATIVE ADVANTAGE

Unmatched global distribution (3.5B DAP), best-in-class performance ad stack, rapidly growing Al model capability (Llama
+ Meta Al) and a unique path to everyday Al hardware via Ray-Ban/Oakley—creating new monetizable surfaces tied to
identity and trust.

LAST ECONOMY ALIGNMENT

Owns attention, trust and distribution; reinvests into compute and Al surfaces (agents, glasses). High capex but high
flywheel leverage.

CRITIQUE
Al capex and RL losses may outpace cash returns; WhatsApp ads/commerce and Al agent monetization could scale
slower under EU/US policy friction, compressing multiples.

COMPETITORS
GOOG , AMZN , PINS

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.0X (from 4 most recent periods)

REASONING



Core ads keep compounding on higher relevance and video time. New surfaces—WhatsApp ads and business
messaging, Al assistant surfaces and smart glasses—add revenue legs. Capital intensity is offset by off-balance-sheet
DC financing and scaled cash generation. If Meta sustains platform status on phones and glasses, a re-rate on a larger
revenue base is plausible.

VALUATION PATH REASONING

Deterministic steps (revenue path): (1) 2025 revenue = 198,500. (2) 2030 TAM = 2,000,000; assume Meta penetration
22.5% — Rev_2030 = 450,000. (3) Assume EV/Revenue_2030 multiple = 8.0x for a dominant, multi-surface Al+ads
platform. (4) EV_2030 = 450,000 x 8.0 = 3,600,000. (5) Current EV = current mkt cap 1,650,000 + debt 28,800 - cash
44,450 ~ 1,634,400. (6) Implied multiple to 2030 = 3,600,000 + 1,634,400 =~ 2.2x. 2030 revenue bridge (USD-m): 198,500
— +85,000 core ads growth — +70,000 WhatsApp ads/business messaging/services — +60,000 glasses HW/SW/
services — +36,500 Al services/agents — -0 other = 450,000.

ELI5 RATIONALE

They already reach billions. If they add ads in WhatsApp, sell lots of smart glasses, and make helpful Al you use daily,
they can sell more and be valued higher.

Risk Assessment

OVERALL RISK SUMMARY
Biggest risks are policy headwinds and Al capex ROI timing. Success hinges on scaling WhatsApp monetization, daily
glasses usage, and converting Meta Al into paid or ad inventory without triggering regulatory pushback.

TECHNOLOGY MATURITY | 0.20
Scaled ad stack and apps ship; glasses Gen2/3 shipping; Al improving fast.

ADOPTION TIMING  0.30
WhatsApp ads live; agents/glasses usage still building to daily habits.

MOAT DEFENSIBILITY | 0.30
Network effects and identity strong; open-source Al reduces model moat.

CAPITAL INTENSITY | 0.70
Al data centers/GPU and energy spend surging into 2026+.

REGULATORY  0.60
EU LPA/DMA constraints; youth, privacy and antitrust cases pending.

EXECUTION & GOVERNANCE | 0.30
Founder-led; delivery strong but dual-class concentrates control.

CONCENTRATION  0.40
Ads >90% of revenue; relies on iOS/Android rails and GPU vendors.

UNIT ECONOMICS ' 0.30
Ads highly profitable; Reality Labs negative; Al infra depreciation rising.

VALUATION  0.60
Premium platform multiple assumed for 2030; execution must earn it.

MACRO SENSITIVITY  0.50
Ad budgets cyclical; compute supply/energy costs and geopolitics matter.



Trends

KEY CHANGES
+ Raised 2025 capex to 70—72B and guided 2026 higher.
« Closed $27B Hyperion data center JV financing with Blue Owl.
« Announced plans for up to $30B bond sale to fund Al infrastructure.
» Launched WhatsApp ads/Channels monetization and expanded formats.
» Meta Al app launched; EU rollout resumed under constraints; glasses line expanded (Oakley/Display).

THESIS UPDATE
Same core thesis but with clearer funding path (JV + bonds) and faster WhatsApp/glasses execution; offset by higher

2026 expense trajectory.

CONSIDERATIONS FOR NEXT PERIOD
» Q4 guide updates at early Jan earnings and 2026 capex detail.
» WhatsApp ads engagement/ARPU and paid messaging growth signals.
* Holiday sell-through/returns for Ray-Ban/Oakley; 2026 build plans.
* EU DMA/Less Personalized Ads enforcement outcomes and remedies.
* Progress on Google Cloud deal utilization and incremental opex.

Citations

KEY WEB PAGES

* https://investor.atmeta.com/investor-news/press-release-details/2025/Meta-Reports-Third-Quarter-2025-Results/
default.aspx
* https://investor.atmeta.com/investor-news/press-release-details/2025/Meta-Reports-Second-Quarter-2025-Results/

* https://investor.atmeta.com/investor-news/press-release-details/2025/Meta-Reports-First-Quarter-2025-Results/
default.aspx
* https://www.sec.gov/Archives/edgar/data/1326801/000162828025036791/meta-20250630.htm

* https://www.reuters.com/technology/meta-forms-joint-venture-with-blue-owl-capital-louisiana-data-center-2025-10-21/

« https://about.fb.com/news/2025/10/meta-blue-owl-capital-develop-hyperion-data-center/

* https://www.reuters.com/business/meta-seeks-least-25-billion-bond-offering-bloomberg-reports-2025-10-30/

« https://magnaglobal.com/advertising-proves-resilient-amidst-economic-uncertainty/

* https://www.dentsu.com/news-releases/global-ad-spend-forecasts-2025
* https://apnews.com/article/92a7e3f34e019f7bcc37e2b81albc21e
* https://www.theverge.com/news/687519/whatsapp-launch-advertising-status-updates

* https://www.reuters.com/business/media-telecom/meta-launches-499-oakley-smart-glasses-2025-09-17/

* https://www.theverge.com/meta/603674/meta-ray-ban-smart-glasses-sales

* https://www.reuters.com/business/facebook-parent-meta-platforms-launches-standalone-ai-assistant-app-2025-04-29/

* https://www.theverge.com/news/632876/meta-ai-europe-whatsapp-facebook-instagram-rollout

* https://stockanalysis.com/stocks/meta/market-cap/

* https://www.marketwatch.com/story/metas-stock-slides-toward-its-worst-day-in-years-as-wall-street-pans-runaway-ai-
spending-3c563d6f
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https://www.theverge.com/meta/603674/meta-ray-ban-smart-glasses-sales
https://www.reuters.com/business/facebook-parent-meta-platforms-launches-standalone-ai-assistant-app-2025-04-29/
https://www.theverge.com/news/632876/meta-ai-europe-whatsapp-facebook-instagram-rollout
https://stockanalysis.com/stocks/meta/market-cap/
https://www.marketwatch.com/story/metas-stock-slides-toward-its-worst-day-in-years-as-wall-street-pans-runaway-ai-spending-3c563d6f
https://www.marketwatch.com/story/metas-stock-slides-toward-its-worst-day-in-years-as-wall-street-pans-runaway-ai-spending-3c563d6f

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on WhatsApp/glasses monetization pace and acceptable 2030 multiple; core ads outlook is robust.
NOTEWORTHY LEARNINGS

* Off-balance-sheet data center JV meaningfully reduces on-book capex while preserving capacity.

» Meta’s cash/marketable securities still large despite accelerated 2025 capex and buybacks.

» WhatsApp monetization is finally moving from promise to product with multiple levers (ads, channels, paid messaging).

* Glasses roadmap (Oakley/Display) widens use cases beyond lifestyle into fitness/pro-creator.
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GOOG

Analysis as of: 2025-10-31

Alphabet Inc.

Alphabet operates Google Search, YouTube, Android, Google Cloud, and other bets like Waymo, monetizing global
attention and enterprise Al/compute.

advertising ai cloud media software

Summary

Steady compounding from ads, Cloud, and agents

Scale and distribution keep monetization efficient while Al infra fuels Cloud and new agent SKUs. Upside is solid, but
mega-cap size, regulation, and capex temper re-rating.

Analysis

THESIS

Owns the world’s largest attention graph and a fast-scaling Al cloud. By 2030, ads remain durable while Cloud,
subscriptions/agents, and Waymo add new SKUs; heavy capex converts into compute capacity and distribution moats
keep monetization efficient.

COMPARATIVE ADVANTAGE

Distribution and habit (Search/YouTube/Android/Chrome), first-party data at global scale, full-stack Al
(TPUs+Gemini+Vertex), and deep trust with advertisers and developers. Waymo provides out-of-the-money upside with
network effects.

LAST ECONOMY ALIGNMENT
High leverage to attention, Al agents, and compute flywheel; network capital across users, developers and advertisers.
Risks are regulation and capex burden.

CRITIQUE
Al search could cannibalize queries/revenue, antitrust remedies and privacy rules may raise costs, capex returns could
disappoint, and Cloud share gains may lag Azure/AWS; Waymo remains uncertain.

COMPETITORS
NVDA , MSFT , AMZN

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.0X (from 4 most recent periods)



REASONING

Scale, backlog, and distribution support steady growth, but size, regulation, and capex intensity cap upside. Ads
compound, Cloud accelerates from Al demand, and subs/agents rise; multiple likely holds modest premium, yielding ~1.6x
by 2030.

VALUATION PATH REASONING

Method: revenue. Current EV = 2,933,488 + 21,607 — 98,496 = 2,856,599 (USD-m). 2030 revenue bridge (USD-m): 2025
base 396,000 — Ads +110,000 — Cloud +122,500 — Subs/platforms +50,000 — Waymo +15,000 — Other +6,500 =
700,000. Assume EV/Rev 2030 = 6.5x (premium for Al/compute scale). EV_2030 = 700,000 x 6.5 = 4,550,000. Implied
multiple to 2030 = 4,550,000 + 2,856,599 ~ 1.6x.

ELI5 RATIONALE
Google makes money from ads, cloud, and subscriptions. By 2030 it likely sells more of all three, but it's already huge. So
value grows nicely—not explosively—ending ~1.5-2x bigger, not 5—10x.

Risk Assessment

OVERALL RISK SUMMARY

Key risks: search/ad-tech remedies, Al-search cannibalization, and heavy Al capex/energy costs. Ads fund compute,
Cloud backlog de-risks growth, and multi-SKU monetization (YouTube/Workspace/agents) diversifies. Waymo adds upside
with execution/regulatory risk.

TECHNOLOGY MATURITY | 0.20

Core products scale worldwide; Cloud profitable; AV still emerging.

ADOPTION TIMING  0.30
Ads and Cloud demand present; agents/Waymo scale later this decade.

MOAT DEFENSIBILITY  0.40
Moats strong but Al agents, retail media, and OS rivals pressure share.

CAPITAL INTENSITY  0.60
Capex >$90B/yr for Al infra; depreciation/energy burden material.

REGULATORY | 0.70
Search/ad-tech remedies and global privacy rules could alter economics.

EXECUTION & GOVERNANCE  0.30
Generally strong operators; integration (Wiz) and quality issues are watchouts.

CONCENTRATION  0.40
Ads still majority; Cloud/subs rising but not yet co-equal.

UNIT ECONOMICS  0.20
High-margin ads; improving Cloud margins; subscriptions scale efficiently.

VALUATION  0.50
Mega-cap premium; re-rate upside modest vs. peers with faster growth.

MACRO SENSITIVITY  0.40
Ads cyclical; Cloud TAM resilient; supply chain/energy/geopolitics matter.



Trends

KEY CHANGES
« First-ever $100B quarter; Q3 2025 revenue $102.3B and net income surge.
* Raised 2025 capex to $91-93B for Al infra; Cloud backlog reached $155B.
* Al Mode/Overviews scaled; Gemini app MAUs accelerated.
Wiz $32B deal signed to deepen Cloud security; closing targeted 2026.
« Search antitrust remedies avoided breakup; data-sharing/contract limits imposed.

THESIS UPDATE

More weight to Cloud/agents after backlog surge and benign search remedies; still temper upside due to capex drag and
mega-cap scale.

FORECAST UPDATE
Trimmed upside vs. prior view as a 2x requires aggressive revenue + premium multiple; current size/regulatory load
constrain re-rate.
CONSIDERATIONS FOR NEXT PERIOD
» Q4 seasonality vs. Al Overviews monetization; ad spend into holidays.
+ Cloud backlog conversion cadence, Al infra utilization and margins.
* Wiz approval timeline and integration plan; cross-cloud go-to-market.
» Waymo city launches/utilization and unit economics disclosure.
 Energy procurement and data center siting for 2026—-2027 capacity.

Citations

KEY WEB PAGES
* https://blog.google/inside-google/message-ceo/alphabet-earnings-g3-2025/

* https://www.reuters.com/business/media-telecom/alphabet-beats-quarterly-revenue-estimates-strong-ad-cloud-
demand-2025-10-29/

* https://apnews.com/article/7a36361f293b828d30607e8c6dea982¢c
* https://www.sec.gov/Archives/edgar/data/1652044/000165204425000056/googexhibit991922025.htm
* https://www.cnbc.com/2025/04/24/alphabet-googl-q1-earnings-report-2025.html

* https://www.emarketer.com/content/worldwide-ad-spending-forecast-2025

* https://www.gartner.com/en/newsroom/press-releases/2024-11-19-gartner-forecasts-worldwide-public-cloud-end-user-
spending-to-total-723-billion-dollars-in-2025

* https://www.mordorintelligence.com/industry-reports/public-cloud-market

* https://techcrunch.com/2025/07/23/googles-ai-overviews-have-2b-monthly-users-ai-mode-100m-in-the-us-and-india/

* https://www.cnbc.com/2025/04/24/waymo-reports-250000-paid-robotaxi-rides-per-week-in-us.html

* https://www.washingtonpost.com/technology/2025/09/02/google-search-monopoly-antitrust-remedy/

* https://www.marketscreener.com/news/alphabet-2025-g3-earnings-press-release-ce7d5dd2df81f625

Reflection

ANALYSIS SENSITIVITY
Moderate; hinges on Cloud growth durability, capex returns, and ad resilience.
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https://www.mordorintelligence.com/industry-reports/public-cloud-market
https://techcrunch.com/2025/07/23/googles-ai-overviews-have-2b-monthly-users-ai-mode-100m-in-the-us-and-india/
https://www.cnbc.com/2025/04/24/waymo-reports-250000-paid-robotaxi-rides-per-week-in-us.html
https://www.washingtonpost.com/technology/2025/09/02/google-search-monopoly-antitrust-remedy/
https://www.marketscreener.com/news/alphabet-2025-q3-earnings-press-release-ce7d5dd2df81f625

NOTEWORTHY LEARNINGS
« Cloud backlog acceleration to $155B is a real forward indicator for Al demand.
« Antitrust remedies focus on behavior/data—less structural—reduces tail risk.
* Paid subs (Google One/YouTube) passed 300M, a stronger recurring base.
» Capex cadence is now a core competitive lever; energy strategy will matter.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.
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PLTR

Analysis as of: 2025-10-31

Palantir Technologies Inc.

Palantir builds and deploys Al-native data platforms (Gotham, Foundry, AlIP, Apollo) used by governments and enterprises
for mission-critical decisioning.

ai defense enterprise  software

Summary

Top-tier Al ops, modest upside from here

Execution is stellar and moats are real, but today’s multiple already implies leadership. We see strong revenue growth into
2030 with only low-teens EV upside.

Analysis

THESIS

Trusted, shipping Al ops stack for defense and regulated industries with AIP agents, hyperscaler distribution and
forward-deployed delivery; revenue can scale materially by 2030, but today’s multiple already prices leadership so upside
is modest.

COMPARATIVE ADVANTAGE

High-trust, end-to-end decision OS that runs from classified gov clouds to enterprise stacks; fast time-to-value via AIP
Bootcamps; proven at scale in U.S. DoD and mission-critical ops; distribution leverage via Microsoft/Azure Gov and co-sell
motions; asset-light with large net cash.

LAST ECONOMY ALIGNMENT
Operates the Al decision layer where attention, trust, and reliability matter most; benefits from defense digitization and
agentic Al while remaining compute-light.

CRITIQUE

Valuation embeds perfection; if U.S. gov task orders slow, hyperscalers bundle substitutes, or AIP agents under-deliver,
multiple compression could swamp growth.

COMPETITORS
CRWD , SNOW , DDOG

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.0X (from 5 most recent periods)



REASONING

Execution and trust moats support strong revenue growth through AIP agents, Army/UK MoD frameworks, and
hyperscaler distribution. But starting valuation is extreme versus software peers; even with leadership sustained and mix
shifting to higher-velocity commercial, normalization of EV/revenue likely caps enterprise value expansion to low-teens by
2030.

VALUATION PATH REASONING

Deterministic path (revenue): 1) TAM_2030 = 700,000 (USD-m). 2) Assume 2030 penetration 3.6% = Rev_2030 = 25,000.
3) Assume EV/Rev_2030 = 22x for a top-tier, profitable Al platform. 4) EV_2030 = 25,000 x 22 = 550,000 (USD-m). 5)

Current EV = Current mkt cap 480,200 — net cash 6,000 = 474,200 (USD-m). 6) Implied multiple to 2030 = 550,000 +
474,200 = 1.16x = 1.2x.

ELI5 RATIONALE

They might sell a lot more software by 2030, but if investors pay fewer dollars per dollar of sales than today, the company’s
value grows only a little.

Risk Assessment

OVERALL RISK SUMMARY

Main risks are premium valuation vs. peers, procurement/policy timing for large gov frameworks, and hyperscaler/
data-cloud bundling that could compress AIP pricing. Mitigants: sizeable net cash, asset-light model, sticky deployments,
expanding U.S. commercial mix, and security accreditations that are hard to replicate.

TECHNOLOGY MATURITY | 0.20
Platforms shipping at scale across gov/commercial; margins and cash flow proven.

ADOPTION TIMING  0.30
Demand is present; some awards flow via multi-year government procurement cycles.

MOAT DEFENSIBILITY | 0.30
Trust, security accreditation, and embedded workflows create switching costs; hyperscaler overlap remains.

CAPITAL INTENSITY | 0.20
Asset-light; minimal capex; reinvest mainly in software/people.

REGULATORY  0.40
High exposure to defense, data rights, and export controls; policy shifts can bite.

EXECUTION & GOVERNANCE  0.30
Founder control with delivery track record; SBC/dilution and tone risk persist.

CONCENTRATION  0.50
US public sector sizable; task-order timing can swing results.

UNIT ECONOMICS | 0.20
High gross margins and strong cash conversion; services mix managed.

VALUATION  0.90
EV/sales well above peers; any re-rate would dominate returns.

MACRO SENSITIVITY  0.50
Sensitive to Al sentiment, federal budgets, and geopolitics; low debt helps.



Trends

KEY CHANGES
* Raised FY25 revenue guidance to ~4.15B and guided Q3 to ~50% YY/Y.
* First $1B+ quarter delivered; Rule-of-40 near mid-90s.
+ U.S. Army enterprise agreement streamlines awards; UK MoD partnership announced Sept 18, 2025.
* Net cash =$6B; no debt; capex minimal.
* Share price surge lifted market cap to ~480B, constraining forward multiples.

THESIS UPDATE
Core thesis intact—trusted Al ops layer scaling into defense and regulated enterprise—now with clearer government
frameworks and stronger U.S. commercial traction.

FORECAST UPDATE
Starting valuation is materially higher than last period; even optimistic execution now implies only modest EV expansion by

2030.
CONSIDERATIONS FOR NEXT PERIOD
* Q8 FY25 print (early Nov) for U.S. commercial growth, FCF, margin.
* Army EA task-order velocity and obligation cadence into FY26.
* UK MoD delivery milestones and exportability to NATO allies.
* AIP agent attach/pricing and Azure Gov Secret/IL6 GA timeline.
+ SBC/dilution vs. hiring; customer count and TCV/RPO growth.

Citations

KEY WEB PAGES
* https://www.sec.gov/Archives/edgar/data/1321655/000132165525000106/pltr-20250630.htm
* https://www.nasdaqg.com/press-release/palantir-reports-g2-2025-us-comm-revenue-growth-93-y-y-and-revenue-

growth-48-y-y
* https://www.cnbc.com/2025/08/04/palantir-pltr-g2-earnings-2025.html

* https://www.reuters.com/business/us-army-pools-contracts-into-up-10-billion-palantir-deal-2025-07-31/

* https://www.army.mil/article/287506/
u s army awards enterprise service agreement to enhance military readiness and drive operational efficiency

* https://www.gov.uk/government/news/new-strategic-partnership-to-unlock-billions-and-boost-military-ai-and-innovation

* https://www.gartner.com/en/newsroom/press-releases/2025-09-17-gartner-says-worldwide-ai-spending-will-total-1-
point-5-trillion-in-2025
* https://www.abiresearch.com/news-resources/chart-data/report-artificial-intelligence-market-size-global/

* https://ig.govwin.com/neo/marketAnalysis/view/Defense-FY-2026-1T-and-Cyberspace-Activities-Budget-Highlights/8615

* https://www.reuters.com/technology/palantir-deploy-ai-products-microsoft-azure-us-government-agencies-2024-08-08/

Reflection
ANALYSIS SENSITIVITY
Outcome hinges on 2030 EV/revenue normalization and Army/ally task-order flow.

NOTEWORTHY LEARNINGS

* SEC 10-Q confirms ~$6B liquidity with zero debt—true net cash business.


https://www.sec.gov/Archives/edgar/data/1321655/000132165525000106/pltr-20250630.htm
https://www.nasdaq.com/press-release/palantir-reports-q2-2025-us-comm-revenue-growth-93-y-y-and-revenue-growth-48-y-y
https://www.nasdaq.com/press-release/palantir-reports-q2-2025-us-comm-revenue-growth-93-y-y-and-revenue-growth-48-y-y
https://www.cnbc.com/2025/08/04/palantir-pltr-q2-earnings-2025.html
https://www.reuters.com/business/us-army-pools-contracts-into-up-10-billion-palantir-deal-2025-07-31/
https://www.army.mil/article/287506/u_s_army_awards_enterprise_service_agreement_to_enhance_military_readiness_and_drive_operational_efficiency
https://www.army.mil/article/287506/u_s_army_awards_enterprise_service_agreement_to_enhance_military_readiness_and_drive_operational_efficiency
https://www.gov.uk/government/news/new-strategic-partnership-to-unlock-billions-and-boost-military-ai-and-innovation
https://www.gartner.com/en/newsroom/press-releases/2025-09-17-gartner-says-worldwide-ai-spending-will-total-1-point-5-trillion-in-2025
https://www.gartner.com/en/newsroom/press-releases/2025-09-17-gartner-says-worldwide-ai-spending-will-total-1-point-5-trillion-in-2025
https://www.abiresearch.com/news-resources/chart-data/report-artificial-intelligence-market-size-global/
https://iq.govwin.com/neo/marketAnalysis/view/Defense-FY-2026-IT-and-Cyberspace-Activities-Budget-Highlights/8615
https://www.reuters.com/technology/palantir-deploy-ai-products-microsoft-azure-us-government-agencies-2024-08-08/

* Government frameworks (Army EA) reduce procurement friction, enhancing time-to-revenue.
* AIP Bootcamps compress time-to-value, a durable GTM edge vs. bespoke S| work.
+ Valuation dominates the 2030 outcome; even strong execution yields modest EV upside.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.
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Analysis as of: 2025-10-31

Celestica Inc.

Celestica designs, manufactures and integrates hardware platform solutions for data center, networking and diversified
industrial/defense customers.

ai cloud enterprise - networking

Summary

Al racks up; valuation holds it back

Al infrastructure demand and 1.6T networking set a clear growth runway. But with a premium EV/sales today, 2030 upside
looks solid rather than explosive.

Analysis

THESIS

Al data center buildouts and open-networking shifts are favoring trusted, fast-turn hardware platform integrators. With
800G/1.6T leadership, rack-scale wins and nearshore capacity, Celestica can more than double revenue by 2030—yet EV
upside is capped by EMS-like multiple normalization.

COMPARATIVE ADVANTAGE

HPS co-design at 800G/1.6T, proven rack-scale integration, hyperscaler relationships, and regionally diversified capacity
(U.S., Mexico, SEA) compress time-to-scale and create switching costs beyond commodity EMS.

LAST ECONOMY ALIGNMENT

Benefits from compute flywheel and network-capital with hyperscalers; lacks ownership of models/compute where surplus
rents accrue.

CRITIQUE

EMS remains price-taker; hyperscalers multi-source, margins normalize, and today’s premium EV/sales compresses faster
than revenue can grow.

COMPETITORS
FN, FLEX, JBL

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.0X (from 4 most recent periods)

REASONING



Even with sustained Al rack/networking ramps and share gains, we expect multiple normalization toward high-quality EMS
levels. Revenue can >2x by 2030, but EV expansion is modest as valuation reverts from current premium.

VALUATION PATH REASONING

1) Set Rev_2030 = 29,000. 2) Assume EV/Rev_2030 = 2.0x (platform-tilt but below today’s ~3.3x). 3) EV_2030 = 29,000
x 2.0 = 58,000. 4) Current EV =~ Market cap 40,100 + Debt 875 — Cash 314 = 40,660. 5) Implied multiple = 58,000 /
40,660 = 1.43x — 1.4x.

ELI5 RATIONALE

They'll sell a lot more Al racks and switches, but investors will likely pay a lower sales multiple later. So value grows some,
not explosively.

Risk Assessment

OVERALL RISK SUMMARY
Upside relies on continued Al infra spend, 1.6T ramps and rack-scale wins outpacing EMS price pressure. Key risks:
hyperscaler multi-sourcing, re-rating, WC intensity, trade/export policy, and power/permit bottlenecks.

TECHNOLOGY MATURITY | 0.20
Products shipping at scale; HPS ramps proven in 800G, moving to 1.6T.

ADOPTION TIMING  0.30
Strong Al demand now; some ramps hinge on 2026—27 program timing.

MOAT DEFENSIBILITY  0.50
Co-design + execution help, but EMS remains contestable and multi-sourced.

CAPITAL INTENSITY  0.50
Moderate capex and working capital for ramps; access to credit solid.

REGULATORY 0.40

Tariffs/export controls and geo-mix can affect flow and margins.

EXECUTION & GOVERNANCE  0.30
Beat/raise cadence; US GAAP transition complete; execution track record good.

CONCENTRATION  0.60
Meaningful hyperscaler and program concentration elevates dependency risk.

UNIT ECONOMICS  0.40
Segment margins expanding via HPS mix, but price pressure persists.

VALUATION | 0.80
Premium EV/sales vs EMS peers; re-rating risk if growth slows.

MACRO SENSITIVITY  0.60
High beta to hyperscaler capex, supply/power constraints and sentiment.

Trends

KEY CHANGES
* Raised 2025 outlook and issued 2026 targets ($16B rev, 7.8% op margin).
+ Q8 2025 beat/raise with $3.19B rev and higher FCF guide.

* HPS now >40% of revenue; 1.6T wins with rack-level liquid cooling highlighted.



» Announced capacity/power expansions in Texas, Mexico, Thailand and Malaysia.

THESIS UPDATE

Thesis intact on Al infra; change is valuation—premium EV/sales now caps 2030 upside despite higher revenue trajectory.
FORECAST UPDATE

Material stock re-rating and premium multiple reduce 5-year EV upside even with stronger growth signals.

CONSIDERATIONS FOR NEXT PERIOD
* Q4 2025 print and 2026 ramp cadence across 1.6T and Al racks.
* NCIB authorization/pace and any new hyperscaler multi-year awards.
» Power/permit milestones at U.S./Mexico and SEA sites.
» Working capital turns vs. FCF conversion during high-volume ramps.

Citations

KEY WEB PAGES
* https://www.sec.gov/Archives/edgar/data/1030894/000103089425000052/cls-20250930prcondensedfs.htm
* https://www.sec.gov/Archives/edgar/data/1030894/000110465925102804/tm2529374d2 ex99-1.htm
* https://www.sec.gov/Archives/edgar/data/0001030894/000103089425000046/cls-20250630prcondensedfs.htm
* https://www.sec.gov/Archives/edgar/data/0001030894/000103089425000027/cls-20250331x8kprfs.htm
* https://finance.yahoo.com/quote/CLS

* https://www.statmuse.com/money/ask/what-is-the-market-cap-of-celestica

* https://www.prnewswire.com/news-releases/hyperscaler-ai-deployments-lift-data-center-capex-to-record-highs-
in-2g-2025-according-to-delloro-group-302557060.html

« https://www.fortunebusinessinsights.com/electronic-manufacturing-services-ems-market-105519

* https://www.globenewswire.com/news-release/2025/10/02/3160165/28124/en/Artificial-Intelligence-Data-Center-
Switches-Business-Report-2025-Market-to-Expand-by-15-Billion-by-2030-Hyperscale-Cloud-Providers-Drive-Demand-
for-Custom-Al-Optimized-Data-Center.html

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on sustained Al capex and 1.6T/rack ramps vs. multiple normalization.

NOTEWORTHY LEARNINGS
» Celestica shifted to U.S. GAAP in 2025; disclosures improved (shares, WC, tax).
« Investor Day quantified 2026 step-up and HPS >$5B, clarifying mix shift durability.
+ Dell’Oro/Synergy data confirms hyperscaler capex intensity sustaining through 2026—27.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.

This content is for informational purposes only. Not investment advice. Al models may make errors - check
results you rely on.
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Analysis as of: 2025-10-31

Quanta Services, Inc.

Quanta designs, builds and maintains electric, gas and data-center infrastructure, offering self-perform EPC services for
utilities and load-center customers.

automation =~ communications energy

Summary

Power bottleneck enabler with premium tag

Multi-year grid and data-center build drives durable growth. Premium valuation likely restrains rerate; most upside comes
from executing more work, faster.

Analysis

THESIS

Owns the craft-labor + MSA distribution to monetize the Al/data-center and grid bottleneck; backlog and inside-the-fence
builds expand TAM, but a premium multiple caps multi-bagger rerate by 2030.

COMPARATIVE ADVANTAGE

Nationwide union/non-union craft labor at scale; dense MSAs with 10Us; turnkey self-perform EPC across T&D/HVDC/
substations + data-center power via CEI/DSI; vertical supply via pole/parts JV; proven storm response and safety record.

LAST ECONOMY ALIGNMENT
Al drives power demand; value accrues to trusted, scaled executors with distribution to utilities and hyperscalers; compute
flywheel needs Quanta’s grid and load-center builds.

CRITIQUE

Contractor economics and rich EV/Sales mean valuation is ‘full’; growth hinges on permitting, rate cases, supply chains
and LUMA optics—leaving limited rerate room.

COMPETITORS
MTZ, DY, MYRG

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.0X (from 5 most recent periods)

REASONING



Quanta can compound double-digits on a surging T&D and data-center power cycle, broadened by CEI/DSI and
supply-chain JVs. But as a scaled EPC with premium EV/Sales today, most upside comes from revenue growth rather
than multiple expansion.

VALUATION PATH REASONING

Deterministic math: Current EV = market cap 65,700 + net debt 4,300 = 70,000. Scenario TAM 2030 = 600,000; share
8.3% — Rev_2030 = 49,800. Apply EV/Rev 2030 of 2.5x (near current premium 2.7x, modestly lower for scale) —
EV_2030 = 124,500. Implied multiple to 2030 = 124,500 / 70,000 = 1.8x.

ELI5 RATIONALE

Lots more buildings need power for Al. Quanta is the big team that connects them. They’ll do more jobs by 2030, but the
stock already expects success, so it likely grows, not explodes.

Risk Assessment

OVERALL RISK SUMMARY
Key risks: permitting and cost allocation timing; equipment bottlenecks (transformers/cables); Puerto Rico/LUMA legal and
regulatory noise; tight labor markets; premium valuation sensitivity to any slip in data-center or IOU capex cadence.

TECHNOLOGY MATURITY | 0.10
Mature services; projects delivered at national scale.

ADOPTION TIMING | 0.30
Demand strong, but lines/permits and gear lead times gate pace.

MOAT DEFENSIBILITY |0.30
MSAs, labor scale, self-perform edge; still competitive EPC.

CAPITAL INTENSITY | 0.30
Moderate capex/working capital; FCF guidance supports growth.

REGULATORY  0.40
FERC/PREB processes, rate cases, and LUMA scrutiny can bite.

EXECUTION & GOVERNANCE  0.30
Strong operator; PR grid optics elevate headline risk.

CONCENTRATION  0.40
Utility/MSA revenue concentration; hyperscaler cycle exposure.

UNIT ECONOMICS  0.30
Low-teens EBITDA potential; margins steady but contractor-like.

VALUATION | 0.70
Premium EV/Sales vs peers leaves less rerate room.

MACRO SENSITIVITY  0.40
Rates, commodity inputs, and transformer/cable supply cycles.

Trends

KEY CHANGES
« Shifted to two reportable segments; clearer electric vs underground mix.

* Closed Dynamic Systems acquisition; deeper inside-the-fence load-center reach.



* Record backlog and higher 2025 guide; stronger data-center pull.
* FERC 1920-B and compliance schedule advance long-term transmission planning.
* IOUs lifting 5-year capex; T&D spending outlook raised into 2029.

THESIS UPDATE

Thesis strengthened at the edge with DSI and supply-chain positioning (Bell), but valuation still constrains rerate potential;
core logic unchanged.

CONSIDERATIONS FOR NEXT PERIOD
» Q8 2025 print/backlog quality by segment and MSAs trajectory.
* DSI/CEI revenue synergy run-rate into 2026; pipeline visibility.
* Large HVDC/tie-line awards as FERC 1920 compliance filings land.
* Transformer/cable lead-time and pricing updates; supplier partnerships.
* LUMA rate case milestones and FEMA project throughput/obligations.

Citations

KEY WEB PAGES

* https://investors.quantaservices.com/news-events/press-releases/detail/379/quanta-services-reports-second-
quarter-2025-results

« https://investors.quantaservices.com/sec-filings/all-sec-filings/content/
0001050915-25-000103/0001050915-25-000103.pdf

* https://investors.quantaservices.com/news-events/press-releases/detail/374/quanta-services-reports-first-quarter-2025-
results

* https://investors.quantaservices.com/news-events/press-releases/detail/371/quanta-services-reports-fourth-quarter-
and-full-year-2024-results

* https://www.reuters.com/business/energy/quanta-beats-fourth-quarter-profit-estimates-strong-infrastructure-
demand-2025-02-20/

« https://companiesmarketcap.com/quanta-services/marketcap/

* https://stockanalysis.com/stocks/pwr/statistics/

* https://www.ferc.gov/major-orders-regulations

* https://www.ferc.gov/explainer-transmission-planning-and-cost-allocation-final-rule

* https://www.spglobal.com/commodity-insights/en/news-research/latest-news/electric-power/101425-data-center-grid-
power-demand-to-rise-22-in-2025-nearly-triple-by-2030

* https://www.reuters.com/business/energy/data-center-demand-push-us-power-use-record-highs-2025-26-eia-
says-2025-06-10/

« https://www.eei.org/resources-and-media/energy-talk/Articles/highlight-1

« https://www.spglobal.com/market-intelligence/en/news-insights/research/2025/10/us-utility-capex-forecast-nudges-
higher-on-increased-generation-spending-plans

* https://investors.quantaservices.com/news-events/press-releases/detail/380/quanta-services-acquires-dynamic-
systems-a-premier-turnkey-mechanical-and-process-infrastructure-solutions-provider

* https://blpole.com/a-new-chapter-strategic-investment-to-accelerate-growth-service-and-impact

« https://investors.quantaservices.com/news-events/press-releases/detail/384/quanta-services-announces-third-
quarter-2025-earnings-release-webcast-schedule

* https://www.reuters.com/business/energy/utility-aep-raises-capital-spending-plan-meet-data-center-power-
demand-2025-10-29/
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https://investors.quantaservices.com/news-events/press-releases/detail/380/quanta-services-acquires-dynamic-systems-a-premier-turnkey-mechanical-and-process-infrastructure-solutions-provider
https://investors.quantaservices.com/news-events/press-releases/detail/380/quanta-services-acquires-dynamic-systems-a-premier-turnkey-mechanical-and-process-infrastructure-solutions-provider
https://blpole.com/a-new-chapter-strategic-investment-to-accelerate-growth-service-and-impact
https://investors.quantaservices.com/news-events/press-releases/detail/384/quanta-services-announces-third-quarter-2025-earnings-release-webcast-schedule
https://investors.quantaservices.com/news-events/press-releases/detail/384/quanta-services-announces-third-quarter-2025-earnings-release-webcast-schedule
https://www.reuters.com/business/energy/utility-aep-raises-capital-spending-plan-meet-data-center-power-demand-2025-10-29/
https://www.reuters.com/business/energy/utility-aep-raises-capital-spending-plan-meet-data-center-power-demand-2025-10-29/

* https://www.spglobal.com/market-intelligence/en/news-insights/research/2025/10/grid-congestion-remains-key-issue-as-
data-center-load-growth-stresses-system

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on TAM sizing and assumed 2030 EV/Sales; results stable if those hold.

NOTEWORTHY LEARNINGS
* S&P/451 now forecasts U.S. data-center grid power nearly triples by 2030—direct TAM pull for T&D and on-prem
substations.
* EEl pegs $1.1T utility capex 2025-2029; T&D 2025 spend tracking higher than prior outlooks.
* Quanta is vertically nudging supply chains (Bell poles) to de-risk schedule on constrained items.
« Backlog math: ~$36B total with ~46% MSA exposure—solid visibility but cancellable.
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ASTS

Analysis as of: 2025-10-31

AST SpaceMobile, Inc.

Builds a space-based cellular broadband network to connect standard smartphones directly to satellites through
partnerships with mobile carriers.

communications  enterprise | hardware space

Summary

Carrier-first space cell network, priced for speed

Distribution and spectrum assets position the network to matter by 2030. But with competition accelerating and capex
heavy, today’s valuation already discounts a lot of success.

Analysis

THESIS

If AST turns carrier distribution (AT&T, Verizon, Vodafone) and its large phased-array satellites into default dead-zone
coverage by 2030, it can become a high-margin wholesale layer of the mobile stack—yet today’s valuation already prices
in a lot of that success.

COMPARATIVE ADVANTAGE

Direct-to-cell on unmodified phones, deep MNO integrations, growing licensed L/S/S-band spectrum rights, and large,
power-dense BlueBird arrays give superior link budgets and a carrier-friendly business model versus over-the-top rivals.

LAST ECONOMY ALIGNMENT

Owns distribution via Tier-1 carriers and organizes scarce coverage/latency—valuable as cognition commoditizes; capex
heavy but compute/forecasting and network capital advantages scale.

CRITIQUE
Starlink’s $17B spectrum deal compresses AST’s window; regulatory timing, constellation scale, and attach/ARPU proof
must all hit while shares already discount substantial success.

COMPETITORS
GSAT , IRDM

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

1.9X (from 5 most recent periods)

REASONING



By 2030, AST can leverage carrier bundles, government use, and loT to reach multi-billion revenue with premium network
effects, but current EV already anticipates this; re-rating headroom is modest unless adoption or pricing beats a strong
competitive field.

VALUATION PATH REASONING
1) Current EV =~ Market cap 21,550 + Debt 944 — Cash 1,557 = 20,950. 2) 2030 revenue assumed 6,000 (20% of 30,000

TAM). 3) Apply EV/Revenue 5.0x for a scaled but capital-intensive network — EV_2030 = 30,000. 4) Implied multiple to
2030 = 30,000/ 20,950 ~ 1.4x.

ELI5 RATIONALE

If they sell much more service by 2030, the business is worth more—but the stock already assumes big wins, so it likely
grows some, not a lot.

Risk Assessment

OVERALL RISK SUMMARY

Key risks: scaling to 45-60 sats by 2026, regulatory approvals, attach/ARPU realization, and Starlink’s spectrum-backed
D2C push. Financing and dilution remain active levers while revenue is nascent.

TECHNOLOGY MATURITY  0.40
BlueBirds flying; voice/video demos done, but fleet at sub-scale.

ADOPTION TIMING  0.50
Carrier deals signed; revenue at scale gated by launches and licenses.

MOAT DEFENSIBILITY  0.60
Carrier graph + spectrum help, but Starlink D2C is formidable.

CAPITAL INTENSITY | 0.80
Heavy satellite/launch/gateway capex through 2026—2028.

REGULATORY  0.50
Country-by-country spectrum and NTN approvals required.

EXECUTION & GOVERNANCE  0.50
Aggressive timelines; dilution and financing complexity.

CONCENTRATION  0.60
U.S. carriers central; supplier/launch cadence dependencies.

UNIT ECONOMICS  0.50
Wholesale model attractive if attach/ARPU hit; unproven at scale.

VALUATION 0.90

Pre-scale revenue vs. large EV means high expectations embedded.

MACRO SENSITIVITY  0.60
Rates, launch market, and geopolitics influence cost/timing.

Trends

KEY CHANGES
+ Definitive commercial agreement with Verizon for U.S. rollout in 2026.

* Raised $575M 2032 converts; >$1.5B pro forma cash mid-year; partial note repurchase.



* Guiding first U.S. intermittent service from Block-1 by year-end 2025.
* SpaceX/Starlink secured ~$17B EchoStar spectrum, strengthening D2C posture.
» Management reiterates 45—60 satellites funded toward continuous service.

THESIS UPDATE
Thesis intact but competitive pressure increased after Starlink’s spectrum deal; liquidity runway improved and U.S. carrier

alignment strengthened.
CONSIDERATIONS FOR NEXT PERIOD
+ Did U.S. intermittent service switch on by December and what were attach and ARPU by plan tier?
* Launch cadence vs. 4560 satellites target by end-2026; gateway activations.
* Country licensing sequence (U.K., Japan, Canada) and pricing constructs.
* FCC/ISED decisions on NTN operations using partner bands and S-band.
» H2'25 revenue recognition from gateways/gov; 2026 guidance quality.
» Benchmark Starlink D2C data performance/pricing vs. carrier bundles.

Citations

KEY WEB PAGES
* https://www.sec.gov/Archives/edgar/data/1780312/000095017025106627/asts-20250630.htm
* https://www.sec.gov/Archives/edgar/data/1780312/000164117225021421/form8-k.htm
* https://apnews.com/article/88e8780d32b973333fad262665527199

* https://www.reuters.com/business/media-telecom/t-mobile-launch-data-service-satellite-based-network-
october-2025-06-23/

« https://ir.echostar.com/news-releases/news-release-details/echostar-announces-spectrum-sale-and-commercial-
agreement-spacex

* https://www.reuters.com/business/media-telecom/echostar-sell-spectrum-licenses-spacex-17-billion-2025-09-08/

« https://investors.globalstar.com/news-releases/news-release-details/globalstar-announces-second-quarter-2025-
financial-results

* https://www.sec.gov/Archives/edgar/data/1418819/000162828025035834/pressreleaseq22025.htm

* https://www.rcrwireless.com/rcr-techtrends-the-rapid-expansion-of-non-terrestrial-network-ntn-services

Reflection

ANALYSIS SENSITIVITY
Conclusion hinges on current EV, Verizon deal durability, and 2026 launch/attach pacing.
NOTEWORTHY LEARNINGS

* AST’s pro forma cash runway materially extended via 2025 convert + ATM while pre-revenue.
» Carrier spectrum integration (850 MHz) is a real differentiator vs. OTT D2C plays.

* Market TAM views diverge widely; carrier-bundled attach drives upside more than loT alone.
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TSM

Analysis as of: 2025-10-31
Taiwan Semiconductor Manufacturing Company Limited

Global pure-play semiconductor foundry and advanced packaging provider manufacturing leading-edge logic chips for
customers including Nvidia, Apple, AMD and Broadcom.

ai hardware semiconductors

Summary

Scale leader for Al-era compute capacity

Revenue and share rise with N2 and 3DFabric, but today’s premium already discounts much of the Al scarcity dividend.
Upside skews to delivery, not re-rating.

Analysis

THESIS

TSMC is the capacity and yield arbiter for AI/HPC compute. With N2/A16 leadership and integrated 3DFabric packaging, it
captures a rising share of scarce advanced wafers—lifting revenue and durability—yet its trillion-plus valuation
compresses upside to disciplined execution rather than multiple expansion.

COMPARATIVE ADVANTAGE

Process leadership below 5nm, the deepest EUV toolchain, unmatched defect/yield learning curves, and tight customer
design/packaging integration (3DFabric: CoWoS/SolC) create a trust and scale moat. Its sovereign fab network (Taiwan,
Japan, U.S., Germany) secures supply and long contracts.

LAST ECONOMY ALIGNMENT

Owns the bottlenecks (advanced nodes, advanced packaging) that power Al; network scale and trust compound, though
geopolitics and capex intensity temper a perfect score.

CRITIQUE
At >$1.5T, success is priced in; any N2/A16 slip, packaging bottleneck, currency/policy shock, or AZ/Japan/Germany cost
drag could cap EV despite top-line growth.

COMPETITORS
INTC , GFS, SSNLF

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

1.9X (from 5 most recent periods)



REASONING
Al/HPC demand and packaging mix can lift revenue materially by 2030, but current scarcity and premium multiples
already reflect much of this. Execution likely delivers steady EV accretion, not a step-function re-rate.

VALUATION PATH REASONING

Deterministic math (revenue path): (1) Observed 2025 revenue = 121,500. (2) TAM 2030 = 318,850; assume 2030 share =
66% on N2/A16 + 3DFabric — Rev_2030 = 210,000. (3) Assume EV/Revenue_2030 = 9.0x (oligopoly scarcity, but mature
growth). EV_2030 = 210,000 x 9.0 = 1,890,000. (4) Current EV = Market cap 1,530,000 — net cash 57,500 = 1,472,500.
(5) Implied multiple to 2030 = 1,890,000 + 1,472,500 =~ 1.3x.

ELI5 RATIONALE

They already run the best chip factories. By 2030 they’ll sell more high-end chips and packaging, but the stock is already
very valuable. So value likely grows some, not multiples faster.

Risk Assessment

OVERALL RISK SUMMARY

Key risks: N2/A16 timing and yields; advanced packaging substrate/interposer supply; overseas fab cost gap; FX swings;
customer concentration; policy whiplash. Balance sheet net cash and execution history mitigate technology risk.

TECHNOLOGY MATURITY | 0.20
Shipping at scale; N2 ramp validated, A16 next.

ADOPTION TIMING  0.20
Structural Al/HPC pull; backlog and tape-outs in place.

MOAT DEFENSIBILITY |0.30
Deep process+packaging moat, but Samsung/Intel push hard.

CAPITAL INTENSITY  0.60
Capex ~$40-42B in 2025; high sustained reinvestment needs.

REGULATORY  0.60
Export rules, tariffs, and multi-jurisdiction labor/permits risk.

EXECUTION & GOVERNANCE  0.20
Long record of on-time ramps; disclosure quality high.

CONCENTRATION  0.50
Large exposure to a few mega customers and to Taiwan ops.

UNIT ECONOMICS  0.20
High GM/OM at scale; overseas fabs dilute but manageable.

VALUATION  0.60
Premium EV/Rev vs peers; upside needs strong delivery.

MACRO SENSITIVITY  0.60
Rates/FX, Taiwan risk, Al capex cycles, and HBM supply swings.

Trends

KEY CHANGES
* Q3’25 revenue hit $33.1B; Q4 guided $32.2-33.4B; full-year growth ~mid-30s%.



* N2 mass production timing reaffirmed for late 2025; A16 in 2026.

* Foundry share reached ~70% in 2Q’25; Al/HPC mix sustained.

« Capex narrowed to $40—-42B for 2025; packaging investments rising.

» Overseas fab cost dilution persists but moderated vs prior guide.
THESIS UPDATE
No fundamental change: AI/HPC and 3DFabric still drive growth; updated with firmer 2025 prints and N2/A16 cadences.
CONSIDERATIONS FOR NEXT PERIOD

* October and November monthly revenue prints vs Q4 guide.

* N2 volume ramp milestones and early N2P/A16 schedule signals.

» CoWoS/SolC capacity adds and substrate/interposer supply updates.

* Arizona/Japan/Germany qualification and cost-gap progress.

* Customer tape-outs at N2 and packaging mix (CoWoS-L vs CoWoS-S).

Citations

KEY WEB PAGES

* https://investor.tsmc.com/english/quarterly-results/2025/93

« https://investor.tsmc.com/english/encrypt/files/encrypt file/reports/
2025-10/5db3e377172cf60a48e4a3a2d7fb46963789ec51/FS.pdf

* https://investor.tsmc.com/english/encrypt/files/encrypt file/reports/2025-10/
ff1cf977182dad2178b6d158e61d375ac98ff517/3Q25EarningsRelease.pdf

* https://investor.tsmc.com/english/quarterly-results/2025/g2

* https://pr.tsmc.com/english/news/3249

« https://investor.tsmc.com/english/quarterly-results/2025/q1

« https://investor.tsmc.com/english/monthly-revenue/2025

* https://www.trendforce.com/presscenter/news/20250901-12691.html

* https://www.reuters.com/technology/tsmc-says-a16-chipmaking-technology-will-start-production-late-2026-2024-04-24/

* https://www.tomshardware.com/tech-industry/tsmcs-2nm-n2-process-node-enters-production-this-year-ai6-and-n2p-
arriving-next-year

* https://www.cnbc.com/quotes/TSM

* https://investor.tsmc.com/static/annualReports/2022/english/ebook/files/basic-html/page232.html

« https://investor.tsmc.com/english/encrypt/files/encrypt file/reports/
2025-10/90cb476be2e8406bad77c417a552d36d632db5c3/3Q25ManagementReport.pdf

* https://www.mordorintelligence.com/industry-reports/semiconductor-foundry-market

* https://www.globenewswire.com/news-release/2025/05/20/3085172/28124/en/Advanced-Packaging-Market-to-
Reach-55-Billion-by-2030-Embedded-Die-Packaging-Expected-to-Grow-at-the-Fastest-CAGR-of-6-3-During-the-
Forecast-Period.html

* https://www.digitimes.com/news/a20241025VL210/cowos-demand-packaging-2025-capacity.html

Reflection

ANALYSIS SENSITIVITY
Conclusions hinge on 2030 TAM and assumed EV/Rev; tech/capex facts are robust, valuation less so.
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https://www.digitimes.com/news/a20241025VL210/cowos-demand-packaging-2025-capacity.html

NOTEWORTHY LEARNINGS
* Net cash remains >$50B even with record capex; FCF positive YTD.
* Foundry revenue concentration in North America now mid-70s%.
* Advanced packaging shift to CoWoS-L for next-gen GPUs changes substrate/interposer mix and supplier bottlenecks.
* Management signals overseas margin dilution is improving with scale.
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MU

Analysis as of: 2025-10-31
Micron Technology, Inc.

Micron designs and manufactures DRAM, NAND and high-bandwidth memory used in Al data centers, PCs/phones, and
embedded/auto markets.

ai automotive enterprise | hardware semiconductors

Summary

Al memory tailwind, valuation discipline required

Micron is executing on Al memory with HBM and U.S. fab ramps, but much of the scarcity premium is priced. We see
credible EV growth into 2030 if share and margins hold.

Analysis

THESIS

If Micron sustains HBM wins, scales U.S.-backed DRAM capacity, and monetizes Al-centric modules (HBM, SOCAMM,
DDR5/ MRDIMM), it can grow revenue materially by 2030—yet today’s re-rate caps upside to disciplined execution gains,
not step-function multiple expansion.

COMPARATIVE ADVANTAGE

Only U.S.-anchored scaled memory vendor with CHIPS-backed fab roadmap; qualified HBM3E in Nvidia platforms plus
SOCAMM co-development; strong DDR5/LPDDRS5X lineup; improving mix and pricing; tighter oligopoly dynamics in Al
memory.

LAST ECONOMY ALIGNMENT

Al shifts value to compute+memory bandwidth; HBM/LPDDR leadership, U.S. supply resilience and ecosystem ties
position Micron to benefit, though memory cyclicality and packaging bottlenecks temper convexity.

CRITIQUE

HBM share could remain concentrated at SK hynix; Samsung’s catch-up, CHIPS project timing, and packaging/yield limits
may cap Micron’s share and compress multiples back toward memory norms.

COMPETITORS
000660.KS , 005930.KS , WDC

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

1.9x (from 5 most recent periods)



REASONING

Micron can double revenue mix into Al parts and gain share as U.S. fabs ramp, but the stock already embeds Al memory
scarcity. If it holds premium EV/sales on higher, more resilient HBM/DDR5 mix, EV can grow ~1.7x by 2030—solid, not
explosive.

VALUATION PATH REASONING

Deterministic steps (revenue path): (1) Current EV = Market cap 256,400 + net debt 2,640 = 259,040. (2) Assume 2030
TAM 350,000 and Micron share 25% = Rev_2030 = 87,500. (3) Assume EV/Revenue_2030 = 5.0x for an Al-skewed,
U.S.-anchored memory leader. (4) EV_2030 = 87,500 x 5.0 = 437,500. (5) Implied multiple to 2030 = 437,500 / 259,040 =~
1.7x. 2030 Revenue Bridge (USD-m): 37,400 — +34,000 HBM/DDR5 volume — +8,000 price/mix — +5,000 new SKUs
(SOCAMM, GDDRY7/8) — +1,500 auto/edge/industrial — +1,000 partnerships/packaging — +600 other = 87,500.

ELI5 RATIONALE

Micron sells the memory that makes Al chips useful. If it sells more high-end memory and keeps a good price, the
company gets bigger. But it’s already valued highly, so the gain by 2030 looks like a steady step up, not a rocket ship.

Risk Assessment

OVERALL RISK SUMMARY
Key risks: sustaining HBM share vs SK hynix/Samsung, substrate/CoWoS-class packaging capacity, CHIPS project timing,
China policy exposure, and re-rating risk if Al memory tightness eases.

TECHNOLOGY MATURITY | 0.20
HBMB3E, DDR5, LPDDR5X shipping at scale; proven unit economics in FY25.

ADOPTION TIMING | 0.30
Al server demand strong; growth tied to hyperscaler capex cycles.

MOAT DEFENSIBILITY  0.50
HBM custom ties help, but memory remains oligopolistic/price sensitive.

CAPITAL INTENSITY [0.70
Heavy fab/package capex through decade despite CHIPS incentives.

REGULATORY  0.40
Export controls, tariffs, and subsidy milestones add policy risk.

EXECUTION & GOVERNANCE  0.30
Delivery improving; large multi-site fab ramps add schedule risk.

CONCENTRATION  0.50
Al GPU vendors/CSPs drive outsized mix; packaging partners concentrated.

UNIT ECONOMICS  0.40
Margins strong in upcycle; cyclicality and mix shifts can swing cash.

VALUATION | 0.70
EV/sales rich vs history; multiple depends on sustaining Al scarcity.

MACRO SENSITIVITY  0.50
Sensitive to Al capex, memory cycles, and geopolitics (Taiwan/U.S.).



Trends

KEY CHANGES
* FY25 revenue hit 37.4B with record Q4; Al data center mix surged.
* Raised guidance in Aug; Q4 beat and gross margin expanded.
* HBM3E designed into Nvidia Blackwell; SOCAMM co-dev announced.
* U.S. CHIPS award finalized; Idaho/New York milestones advanced.
» Packaging/CoWoS capacity remains an industry bottleneck; rivals catching up.

THESIS UPDATE
Thesis intact but refined: stronger execution and U.S. capacity improve 2030 confidence; valuation now embeds much of

the Al scarcity premium.
CONSIDERATIONS FOR NEXT PERIOD
* Track HBM4 sampling and 2026 volume timing vs SK hynix/Samsung.
 Monitor substrate/advanced packaging capacity and yields.
» Watch CHIPS disbursement milestones and ldaho/New York construction cadence.
* Follow hyperscaler Al capex budgets and Nvidia/AMD platform mix.
* Check China policy/tariff impacts on non-Al DRAM/NAND demand.

Citations

KEY WEB PAGES

* https://investors.micron.com/news-releases/news-release-details/micron-technology-inc-reports-results-fourth-quarter-
and-full-8

* https://micron.gcs-web.com/news-releases/news-release-details/micron-technology-inc-reports-results-fourth-quarter-
and-full-8

* https://investors.micron.com/news-releases/news-release-details/micron-innovates-data-center-edge-nvidia

« https://investors.micron.com/news-releases/news-release-details/micron-commences-volume-production-industry-
leading-hbm3e

* hitps://www.commerce.gov/news/press-releases/2024/12/department-commerce-awards-chips-incentives-micron-
idaho-and-new-york

* https://www.reuters.com/business/micron-raises-forecasts-ai-boosts-memory-chip-demand-2025-08-11/

* https://www.dramexchange.com/WeeklyResearch/PrinterFriendly/2/12066.html

* https://www.trendforce.com/presscenter/news/20240722-12228.html

* https://www.trendforce.com/presscenter/news/20250828-12688.html|

* https://www.stockanalysis.com/stocks/mu/statistics/

* https://www.macrotrends.net/stocks/charts/MU/micron-technology/shares-outstanding

* https://www.tomshardware.com/pc-components/dram/micron-details-new-u-s-fab-projects-idaho-fab-1-comes-online-
in-2h-2027-new-york-fabs-come-later-nbm-assembly-in-the-u-s

* https://www.reuters.com/sustainability/boards-policy-requlation/new-york-approves-power-line-microns-100-billion-
semiconductor-plant-2025-10-16/

* https://www.barrons.com/articles/micron-technology-stock-price-earnings-report-755258e7
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Reflection

ANALYSIS SENSITIVITY
Outcome hinges on HBM share, packaging capacity, and sustained Al capex; conclusions change if any falter.

NOTEWORTHY LEARNINGS
» Micron’s Al data center sales reached ~40% of Q4 mix—material sensitivity to hyperscaler cycles.
* Current EV/sales already >6x on FY25, so future gains rely on revenue scale, not re-rating.
* CHIPS terms plus U.S. power infra approvals are tangible de-risking for onshore DRAM.

* HBM custom base-die direction could raise switching costs and blunt commoditization.
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LITE

Analysis as of: 2025-10-31

Lumentum Holdings Inc.

Designs and manufactures optical and photonic components, modules and systems for cloud/data center, telecom
transport and industrial lasers.

ai cloud ' hardware networking semiconductors

Summary

Al optics scale, valuation narrows upside

Demand for Al interconnect drives LITE’s lasers, modules and OCS higher into 2030. But with EV already elevated, we
see limited multiple expansion on realistic execution.

Analysis

THESIS

Al data centers need far more optical I/O; Lumentum’s EML leadership, Cloud Light modules and new OCS systems
position it to scale revenue meaningfully by 2030—yet today’s EV already prices in much of that upside.
COMPARATIVE ADVANTAGE

Indium-phosphide EML leadership, vertical integration post-Cloud Light, deep hyperscaler relationships, and a
differentiated MEMS optical-circuit-switch (R300/R64) roadmap extend LITE beyond commoditized transceivers into
higher-value systems.

LAST ECONOMY ALIGNMENT

Owns critical optics for Al interconnect and DCI; strong network capital with hyperscalers. Risks: price pressure, vertical
integration by customers, and capex-heavy converts.

CRITIQUE

Transceivers commoditize fast and hyperscalers may shift to CPO/LPO or internalize lasers; OCS adoption could stay
niche while leverage from large convert stacks caps flexibility.

COMPETITORS
COHR, CIEN, CRDO

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

1.9X (from 4 most recent periods)

REASONING



LITE can grow with Al optics via EMLs, 800G/1.6T modules, coherent pluggables and OCS, but the stock has rerated.
Even with share gains and a systems mix shift, fair 2030 multiples on photonics likely yield only modest EV expansion
from today’s level.

VALUATION PATH REASONING

Method: revenue. Inputs: 2025 revenue 1,650; TAM 2025 27,000; TAM 2030 50,000; 2030 penetration 9% = 2030
revenue 4,500. Assume EV/Revenue 2030 = 4.0x (systems mix + OCS). EV_2030 = 4,500 x 4.0 = 18,000. Current EV =
Market cap 14,300 + debt 3,266 — cash 1,030 = 16,536. Implied multiple to 2030 = 18,000/ 16,536 = 1.1x. 2030 Revenue
Bridge (USD-m): 1,650 (FY25) — +1,550 Al datacom volume (EMLs/modules) — +300 price/mix (800G—1.6T, pump
lasers) — +600 OCS systems (R300/R64) — +250 coherent/ZR(ZR+) & DCI optics — +150 industrial/other = 4,500.

ELI5 RATIONALE

They sell the “fiber nerves” for Al. If they sell a lot more and some higher-value switches too, the company gets bigger—
but investors already expect that, so value only edges up.

Risk Assessment

OVERALL RISK SUMMARY

Key risks: hyperscaler pricing/vertical integration, slower-than-hoped OCS adoption, China policy shocks to coherent
demand, and convert overhang limiting flexibility as capex needs rise.

TECHNOLOGY MATURITY | 0.30
Core lasers/modules ship; OCS just ramping toward GA through 2026.

ADOPTION TIMING  0.40
Al optics demand is here; OCS uptake timing still forming.

MOAT DEFENSIBILITY  0.60
IP in EML/MEMS helps, but modules often commoditize; big buyers have power.

CAPITAL INTENSITY | 0.70
High capex and large converts; capacity adds for OCS and modules.

REGULATORY  0.50
Export controls and China mix can swing transport/coherent demand.

EXECUTION & GOVERNANCE  0.40
New CEO with ops chops; must scale OCS and 1.6T on time.

CONCENTRATION  0.60
Hyperscaler/customer concentration; pricing and LTA terms drive margins.

UNIT ECONOMICS  0.40
Non-GAAP GM improved; mix shift to systems could lift leverage.

VALUATION  0.80
Shares re-rated sharply; modest headroom on reasonable 2030 multiples.

MACRO SENSITIVITY  0.60
Highly tied to Al capex cycles, supply chains and silicon roadmaps.

Trends

KEY CHANGES
* Q4 FY25 revenue up 56% Y/Y; FY25 revenue $1.65B; profitability restored.



* Issued $1.265B 0.375% 2032 converts; repurchased $581M of 2026 notes.
» OCS roadmap broadened (R300 sampling; R64 announced, GA 2H26).
« Management guiding to >$600M quarterly revenue by June 2026.

* Stock re-rated sharply in 2025, compressing forward return potential.

THESIS UPDATE
No material change; stronger OCS signal and faster cloud optics helped, but valuation moved up even more.

CONSIDERATIONS FOR NEXT PERIOD
« Nov 2025 Q1 FY26 print vs $510-$540M guide and margin trajectory.
» OCS customer pilots converting to POs; visibility on 1H26 shipments.
* 1.6 T/LPO/CPO roadmaps post-ECOC/OCP; hyperscaler LTA or prepay signs.
* Debt stack plan post 2026 converts; cash uses after 2032 issuance.
+ China export rules effect on coherent/WSS mix and DCI ZR/ZR+ ramps.

Citations

KEY WEB PAGES

* https://www.lumentum.com/en/media-room/news-releases/lumentum-announces-fourth-quarter-and-full-fiscal-
year-2025-results

* https://www.sec.gov/Archives/edgar/data/1633978/000162828025040830/0001628280-25-040830-index.htm

* https://www.sec.gov/Archives/edgar/data/1633978/000119312525198329/d863090d8k.htm

* https://www.lumentum.com/en/media-room/news-releases/lumentum-announces-pricing-11-billion-convertible-notes-
offering

* https://www.lumentum.com/en/media-room/news-releases/lumentum-optical-circuit-switch-improve-next-generation-ai-
data-center

* https://www.lumentum.com/en/media-room/news-releases/lumentum-announces-r64-optical-circuit-switch-ai-data-
centers

* https://www.fortunebusinessinsights.com/industry-reports/optical-transceiver-market-108985

* https://www.mordorintelligence.com/industry-reports/optical-transceiver-market

* https://www.prnewswire.com/news-releases/cloud-providers-to-drive-optical-transport-market-to-19-billion-in-2029-
according-to-delloro-group-302509016.html

* https://www.lumentum.com/en/media-room/news-releases/lumentum-announces-completion-cloud-light-acquisition

* https://www.lumentum.com/en/media-room/news-releases/lumentum-announces-fiscal-third-quarter-2025-financial-
results-0

Reflection

ANALYSIS SENSITIVITY
Results hinge on OCS adoption pace and sustainable EV/revenue multiples for photonics by 2030.
NOTEWORTHY LEARNINGS
+ OCS (R300/R64) adds a systems lever that could lift mix and defensibility vs pure modules.
« FY25 capex was $231M; free cash flow turned slightly negative despite demand recovery.
* New 2032 converts relieved near-term maturity risk but increased gross debt; net cash ~1B after deal.
+ Cloud Light acquisition continues to shift LITE closer to hyperscaler module roadmaps.
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NEE

Analysis as of: 2025-10-31

NextEra Energy, Inc.

Largest US power and energy infrastructure company, owning Florida Power & Light and a leading renewables, storage
and nuclear developer/operator across North America.

ai energy nuclear

Summary

Power scarcity meets scale execution

Rising Al/data-center load plus Florida growth and a nuclear restart give a scarce-power leader room to compound. If
revenue scales and the scarcity premium holds, a 2x EV by 2030 is plausible.

Analysis

THESIS

Power scarcity from Al/data centers and electrification favors a scale, low-cost builder with a huge regulated base and
national development arm; with nuclear optionality and a ~30 GW renewable/storage backlog, NEE can compound assets
and double enterprise value by 2030.

COMPARATIVE ADVANTAGE

Integrated model (FPL + NEER) with lowest-cost build/operate capability, superior origination, tax-credit monetization, and
access to capital; proven at-scale execution, deep interconnect know-how, and new nuclear partnerships (e.g., Google/
DAEC) extend optionality.

LAST ECONOMY ALIGNMENT

Al era shifts value to reliable, clean power at scale; NEE controls massive regulated wires + build capability, positioning it
to monetize the attention/compute scarcity with long-term contracts and grid assets.

CRITIQUE

Premium valuation, heavy capex and periodic equity raises plus regulatory timelines, interconnect/battery trade frictions,
storms and rate sensitivity could compress multiples and slow backlog conversion.

COMPETITORS

CEG, VST, AES

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

1.9X (from 3 most recent periods)

REASONING



NEE can translate Al/data-center demand and Florida growth into more contracted MW and rate base while keeping its
power-to-build advantage. If the power scarcity premium sustains a high EV/sales multiple, scaling revenue on a much
larger asset base supports roughly a 2x EV outcome by 2030.

VALUATION PATH REASONING

Deterministic steps: (1) Set 2025 revenue = 28,500. (2) TAM 2030 = 800,000; assume NEE penetration 6.9% = Rev_2030
= 55,000. (3) Assume EV/Revenue_2030 multiple = 10.0x (consistent with scarcity and current peer premium). =
EV_2030 = 55,000 x 10.0 = 550,000. (4) Current EV = Market cap 171,700 + net debt ~90,730 = 262,430 (uses 9/30/25
balances: total debt ~93,122 minus cash ~2,391). (5) Implied multiple to 2030 = 550,000 + 262,430 ~ 2.1x.

ELI5 RATIONALE
If a trusted builder sells a lot more electricity and services while investors still pay about the same price for each dollar of
sales, the company’s value can roughly double.

Risk Assessment

OVERALL RISK SUMMARY
Story hinges on converting record demand into COD at scale while defending cost of capital. Watch Florida PSC decision,
interconnect pace, storage/tariff policy, storm cost recovery and execution on nuclear restart.

TECHNOLOGY MATURITY | 0.20
Utility-scale assets are proven; restart/advanced nuclear adds some execution risk.

ADOPTION TIMING | 0.30
Demand pull is strong, but grid/interconnect timelines and supply can gate starts.

MOAT DEFENSIBILITY | 0.30
Scale, origination and cost of capital are advantages; fast followers exist.

CAPITAL INTENSITY  0.60
Large, recurring capex; funding mix includes debt, equity units and recycling.

REGULATORY  0.40
Florida rate outcomes, federal incentives and trade/tariff policy can shift returns.

EXECUTION & GOVERNANCE | 0.20
Long record of on-time delivery; disclosures and guidance cadence are strong.

CONCENTRATION  0.50
Substantial Florida exposure; supplier/battery and interconnect counterparties matter.

UNIT ECONOMICS  0.30
Regulated ROE/clauses and contracted PPAs support economics; storms can dent ROE.

VALUATION  0.60
Premium multiple vs. peers; sensitive to rates and any growth hiccups.

MACRO SENSITIVITY  0.50
Interest rates, storms, supply chains and power-price cycles drive sentiment.

Trends

KEY CHANGES
* Backlog lifted to nearly 30 GW; Q3 2025 EPS +9.7% yly.

* Announced Google partnership to restart Duane Arnold nuclear with 25-year PPA.



* FPL base-rate settlement hearings completed; decision expected Nov 20, 2025.
* YTD 2025 revenue up vs. 2024; capex pacing high across FPL and NEER.
« EIA projects record US power use in 2025-26; Al/data centers intensify load.

FORECAST UPDATE
Higher-quality backlog and nuclear optionality offset rate sensitivity; sustained scarcity premium supports a modestly
higher upside versus prior run.
CONSIDERATIONS FOR NEXT PERIOD

* Florida PSC ruling on 2026—2029 base rates (target Nov 20, 2025).

* Interconnect and equipment delivery milestones for 2026—2028 CODs.

» Battery/tariff policy and IRA credit transfer liquidity/discounts.

» Duane Arnold restart pathway: NRC filings, major equipment orders, schedule risk.

Citations

KEY WEB PAGES

* https://www.investor.nexteraenergy.com/~/media/Files/N/NEE-IR/reports-and-fillings/quarterly-earnings/2025/
Q3%202025/2025-1028%20NEEQ32025News%20Release%20vFinal.pdf

* https://www.sec.gov/Archives/edgar/data/753308/000075330825000056/nee-20250930.htm

* https://newsroom.nexteraenergy.com/2025-02-28-FPL-files-details-of-new-rate-plan-designed-to-power-growing-state-
with-unmatched-combination-of-high-reliability-and-low-bills

* https://www.reuters.com/business/energy/nextera-energy-beats-third-quarter-profit-estimates-2025-10-28/

* https://www.reuters.com/business/energy/us-power-use-reach-record-highs-2025-2026-eia-says-2025-02-11/

* https://www.reuters.com/business/energy/data-centers-could-use-9-us-electricity-by-2030-research-institute-
says-2024-05-29/

Reflection

ANALYSIS SENSITIVITY
Conclusion depends on sustaining a high EV/sales multiple and delivering 2030 revenue scale.
NOTEWORTHY LEARNINGS

* NEE ended Q3 with ~30 GW backlog and explicit nuclear restart EPS uplift guidance.

* Q3 10-Q reveals ~$93B total debt and ~$2.4B cash, underscoring EV math.

* FPL capex run-rate near ~$9—10B/yr with regulatory capital employed +8% y/y.

* Al/data-center demand is now referenced directly in company and EIA narratives.
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ETN

Analysis as of: 2025-10-31

Eaton Corporation plc

Eaton is an intelligent power management company supplying electrical distribution, backup power, grid equipment and
aerospace systems to data centers, utilities, buildings, industry and aircraft.

aerospace automation cloud energy | hardware

Summary

Al power winner, valuation caps upside

Power scarcity is the new bottleneck and Eaton is selling the solve—HVDC designs, modular enclosures and on-site
power—but today’s premium limits 2030 multiple expansion.

Analysis

THESIS

In the Last Economy, Eaton is the grid-to-chip power integrator for Al factories: standardizing 800V HVDC with NVIDIA,
bundling fast on-site power with Siemens Energy, and scaling modular enclosures via Fibrebond to compress
time-to-power and win share—yet starting valuation tempers 2030 upside.

COMPARATIVE ADVANTAGE

Spec position + channel density across low/medium voltage gear, UPS and services; deep DC reference designs (800V
HVDC) with NVIDIA; modular power enclosures (Fibrebond) to ship factory-built capacity; trusted utility/data-center
relationships; Brightlayer software for monitoring/ops; manufacturing capacity added in US/EU.

LAST ECONOMY ALIGNMENT

Picks and shovels for Al compute and electrification; benefits from time-to-scale compression and power scarcity but isn’t
a model owner.

CRITIQUE

Premium multiple already prices sustained Al data-center build; any hyperscaler digestion, siting delays, or HVYDC
standard slippage could compress growth and the multiple.

COMPETITORS
VRT, ABB, SBGSY

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

1.9X (from 5 most recent periods)



REASONING

Eaton can outgrow electrical markets by accelerating Al data-center and grid projects with standardized HVDC and
modular on-site power, plus steady aerospace growth. But today’s EV/revenue is already rich for a capital-goods name, so
even strong execution likely yields a modest re-rate into 2030 rather than a step-change.

VALUATION PATH REASONING

Deterministic math (revenue path): 1) Rev_2025 = 27,500. 2) Scenario Rev_2030 = 39,900 from DC/grid share gains, new
HVDC/SST SKUs, and aerospace CAGR. 3) Assume 2030 EV/Rev = 5.0x given ~28% segment margins and durable
demand. 4) EV_2030 = 39,900 x 5.0 = 199,500. 5) Current EV = Market cap 146,500 + net debt 10,412 =~ 156,900. 6)
Implied multiple to 2030 = 199,500 / 156,900 = 1.27x — 1.3x.

ELI5 RATIONALE

They sell the power gear Al buildings need. Sales can grow a lot, but the stock already assumes that, so by 2030 it’s
bigger—but not many times bigger.

Risk Assessment

OVERALL RISK SUMMARY

Key swing factors: Al data-center build cadence, HVDC standard adoption, grid/on-site power permitting, and competitor
pricing. Balance sheet and backlog mitigate, but premium valuation raises downside if orders pause.

TECHNOLOGY MATURITY  0.20
Products ship at scale; HYDC/DC architectures and UPS proven.

ADOPTION TIMING  0.40
Al data-center cadence and grid siting could shift project timing.

MOAT DEFENSIBILITY  0.40
Spec positions + channel help, but ABB/Schneider/Vertiv compete hard.

CAPITAL INTENSITY  0.40
Capacity adds and JVs require steady capex; balance sheet is solid.

REGULATORY | 0.30
Permits/emissions, grid rules and export curbs can alter costs/timing.

EXECUTION & GOVERNANCE | 0.20
Strong delivery record; disclosure and guidance credible.

CONCENTRATION  0.40
Hyperscaler and US grid exposure high; supplier bottlenecks possible.

UNIT ECONOMICS  0.20
Segment margins >20% with visibility to ~28% by 2030.

VALUATION | 0.70
EV/sales and margin profile already command a premium vs peers.

MACRO SENSITIVITY  0.50
Rates, power equipment cycles and geopolitics can swing orders.

Trends

KEY CHANGES
» Q2°25 results showed 8% organic growth, 23.9% margins and backlog acceleration in Electrical and Aerospace.



* Closed Fibrebond acquisition, adding factory-built modular power enclosures.
* Announced NVIDIA-aligned 800V HVDC reference architecture for Al factories (Oct 2025).
* Announced Siemens Energy collaboration for integrated on-site power to cut data-center time-to-power.

* Raised 2025 EPS guidance; book-to-bill ~1.1 across Electrical + Aerospace.

THESIS UPDATE
Refined from ‘HVDC standardization’ to a fuller grid-to-chip playbook: HVDC reference designs plus modular on-site
power and enclosure integration compress build cycles.
CONSIDERATIONS FOR NEXT PERIOD
» Q3’25 earnings and orders (expected early Nov 2025).
* First lighthouse wins using 800V HVDC reference designs.
* On-site power JV deals with Siemens Energy tied to hyperscaler campuses.
* Lead-time/transformer capacity ramp and pricing discipline vs ABB/Schneider.

* Resilient Power solid-state transformer productization milestones.

Citations

KEY WEB PAGES
* https://www.sec.gov/Archives/edgar/data/1551182/000155118225000028/etn-20250630.htm

* https://www.eaton.com/il/he-il/company/news-insights/news-releases/2025/eaton-reports-record-second-quarter-2025-
results.html

* https://www.eaton.com/It/It-It/company/news-insights/news-releases/2025/eaton-reports-record-first-quarter-2025-
results.html

* https://www.eaton.com/us/en-us/company/news-insights/news-releases/2025/eaton-unveils-next-generation-
architecture.html

* https://www.eaton.com/us/en-us/company/news-insights/news-releases/2025/eaton-accelerates-data-center-
infrastrructure-in-ai-era-with-nvidia.html

* https://www.eaton.com/us/en-us/company/news-insights/news-releases/2025/eaton-and-siemens-energy-join-forces-to-
provide-power-and-technology.html

* https://www.eaton.com/us/en-us/company/news-insights/news-releases/2025/eaton-completes-acquisition-of-
fibrebond.html

* https://www.eaton.com/content/dam/eaton/company/investor-relations/financial-reports/aic-2025/eaton-electrical-
monesmith-2025.pdf

* https://www.eaton.com/content/dam/eaton/company/investor-relations/financial-reports/aic-2025/eaton-financials-
leonetti-2025.pdf

* https://companiesmarketcap.com/eaton/marketcap/

Reflection

ANALYSIS SENSITIVITY
Conclusions hinge on HVDC adoption pace and 2030 multiple; revenue path itself is robust.
NOTEWORTHY LEARNINGS

» Electrical sales per Al MW can be $1.2-$2.9M with Eaton content 6—14% of infra/compute capex, lifting mix in Al
projects.

* Backlog/book-to-bill >1.0 across Electrical/Aerospace underpins multi-quarter visibility.
* Modularization (Fibrebond) plus HVDC design wins is a practical lever to ‘ship time’ not just hardware.
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ANET

Analysis as of: 2025-10-31

Arista Networks, Inc.

Arista designs and sells high-performance Ethernet switching, routing, Wi-Fi and SD-WAN gear with a single EOS
software stack for cloud, Al data centers and enterprise networks.

ai cloud enterprise | hardware networking

Summary

Al Ethernet leader; valuation caps upside

Non-linear growth drivers—Al Ethernet, 1.6T platforms and VeloCloud WAN—are real. But a rich starting multiple implies
solid compounding rather than explosive EV upside by 2030.

Analysis

THESIS

Ethernet is consolidating Al fabrics and Arista’s EOS/CloudVision + 800G—1.6T platforms and a new WAN/campus leg
(VeloCloud) position it to expand share and software mix; upside is solid but the premium starting multiple tempers EV
expansion by 2030.

COMPARATIVE ADVANTAGE

Single EOS OS across data center/campus/WAN, proven hyperscaler trust, leadership in open Al Ethernet (UEC/ESUN),
rapid 1.6T adoption with Broadcom silicon, and a growing subscription/automation layer (CloudVision/AVA) that lowers
opex for at-scale operators.

LAST ECONOMY ALIGNMENT

Owns trusted distribution into hyperscalers and organizes Al network entropy with software; capital-efficient vs compute
makers but not the core GPU profit pool.

CRITIQUE

NVIDIA's Spectrum-X bundling and ODM/direct channels could compress Arista’s Al Ethernet share and margins just as
the market starts to expect flawless execution from a rich multiple.

COMPETITORS
MRVL , HPE , CLS

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

1.9x (from 5 most recent periods)



REASONING

Arista can grow Al Ethernet and enterprise WAN/campus from a strong base, but at a ~$200B cap and high EV/sales,
multiple expansion is unlikely. Execution can lift revenue meaningfully, yet competitive bundling and merchant-silicon
parity cap re-rating. Net: healthy compounding, modest EV uplift.

VALUATION PATH REASONING

Deterministic math (revenue path): (1) 2025 revenue = 8,750. (2) 2030 TAM = 140,000 and target share = 15.7% —
Rev_2030 = 22,000. Revenue bridge (USD-m): 8,750 ('25 base) + 7,500 (Al DC volume on 800G/1.6T) + 1,000 (price/mix/
optics attach) + 2,000 (software/ops: CloudVision/AVA/NetDL) + 1,500 (VeloCloud WAN & campus) + 700 (new geos/
verticals) + 550 (partners/solutions) = 22,000. (3) Assume EV/Revenue_2030 = 12.0x (software-rich networking but below
today’s peak). EV_2030 = 22,000 x 12.0 = 264,000. (4) Current EV = 201,600 (market cap) — 8,800 (net cash from Q2’25
10-Q) = 192,800. (5) Implied multiple to 2030 = 264,000 + 192,800 = 1.37 — 1.4x.

ELI5 RATIONALE
They sell the fast “roads” and “traffic brains” that let Al chips talk. Those roads will get wider and smarter, so sales grow.
But the stock already prices in a lot, so it likely grows some, not a ton.

Risk Assessment

OVERALL RISK SUMMARY
Key risks: NVIDIA Spectrum-X attach and ODM/direct channels, hyperscaler order rotations, tariff/export shocks, and

reliance on Broadcom silicon. Counterweights: EOS/CloudVision lock-in, UEC/ESUN standards momentum, and new
WAN/campus leg (VeloCloud).

TECHNOLOGY MATURITY | 0.20
Shipping at hyperscale; 800G live, 1.6T ramping; EOS stable.

ADOPTION TIMING | 0.30
Al Ethernet demand is here; some timing risk on large clusters.

MOAT DEFENSIBILITY  0.50
Merchant silicon parity + NVIDIA/Cisco bundles pressure moat.

CAPITAL INTENSITY | 0.30
Asset-light; working capital swings and optics content rising.

REGULATORY  0.30
Tariffs/export rules and China supply chain exposure persist.

EXECUTION & GOVERNANCE  0.20
Strong team/track record; COO hire adds enterprise depth.

CONCENTRATION  0.50
Hyperscaler spend concentration; mix shifts can swing results.

UNIT ECONOMICS  0.20
Gross margins mid-60s non-GAAP; strong operating leverage.

VALUATION | 0.70
High EV/sales vs peers; re-rating risk if Al Ethernet lags.

MACRO SENSITIVITY  0.40
Capex cycle/geopolitics sensitive; supplier constraints matter.



Trends

KEY CHANGES
* Closed acquisition of VeloCloud SD-WAN; adds WAN/campus leg.
* Raised 2025 run-rate with strong Q2; Q3 guide at ~2.25B.
« Set 2026 revenue target of 10.5B and Al segment acceleration.
* ESUN launched at OCP; UEC momentum for open Al Ethernet.
* NVIDIA won Meta/Oracle Spectrum-X slots, elevating competition.

THESIS UPDATE
Thesis intact: Ethernet gains in Al fabrics and software mix lift. Competitive intensity from NVIDIA has risen; WAN/campus

adds a durable second engine.

CONSIDERATIONS FOR NEXT PERIOD
* Nov 4, 2025 Q83 print: Al mix, deferred revenue conversion, margins.
+ 1.6T platform shipments and any UEC/ESUN interop milestones.
* Hyperscaler capex updates (MSFT, META) and order cadence shifts.
* VeloCloud cross-sell wins and campus/Wi-Fi 7 deal velocity.
» Tariff/export actions and any supply constraints on optics/ASICs.

Citations

KEY WEB PAGES
* https://www.sec.gov/Archives/edgar/data/1596532/000159653225000216/anet-20250630.htm

« https://investors.arista.com/Communications/Press-Releases-and-Events/Press-Release-Detail/2025/Arista-Networks-
Inc--Reports-Second-Quarter-2025-Financial-Results/

* https://www.arista.com/en/company/news/press-release/21395-pr-05062025

* https://investors.arista.com/Communications/Press-Releases-and-Events/Press-Release-Detail/2025/Arista-Networks-
to-Announce-Q3-2025-Financial-Results-on-Tuesday-November-4-2025/default.aspx

* https://blogs.arista.com/blog/the-sun-rises-on-scale-up-ethernet

« https://ocpprodweb4.opencompute.org/blog/introducing-esun-advancing-ethernet-for-scale-up-ai-infrastructure-at-ocp

« https://investor.nvidia.com/news/press-release-details/2025/NVIDIA-Spectrum-X-Ethernet-Switches-Speed-Up-
Networks-for-Meta-and-Oracle/default.aspx

* https://www.hpe.com/us/en/newsroom/press-release/2025/07/hewlett-packard-enterprise-closes-acquisition-of-juniper-
networks-to-offer-industry-leading-comprehensive-cloud-native-ai-driven-portfolio.html

« https://www.prnewswire.com/news-releases/ethernet-is-winning-the-war-against-infiniband-in-ai-back-end-networks-
according-to-delloro-group-302501890.html

* https://www.reuters.com/world/asia-pacific/broadcom-ships-latest-networking-chip-speed-ai-2025-06-03/

* https://www.google.com/finance/quote/ANET:NYSE

Reflection
ANALYSIS SENSITIVITY
Conclusion hinges on Al Ethernet share vs NVIDIA bundles and the sustainability of today’s EV/sales premium.

NOTEWORTHY LEARNINGS

* Arista paid roughly 300M cash for VeloCloud per 10-Q note.
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https://www.google.com/finance/quote/ANET:NYSE

* Deferred revenue topped 4.0B, signaling services/software depth.
* Net cash ~8.8B provides optionality for compute/energy adjacency.

* ESUN + UEC align hyperscalers on open Al Ethernet—standardization reduces vendor lock-in risk.
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APP

Analysis as of: 2025-10-31

AppLovin Corporation

AppLovin runs Axon, a performance advertising platform spanning mobile apps and CTV with MAX mediation, the Adjust
measurement stack and Wurl for streaming TV.

ai cloud enterprise media software

Summary

Self-serve flywheel meets valuation gravity

Axon can expand beyond gaming and into CTV with strong cash generation, but today’s mega-cap valuation tempers
re-rating. Solid compounding; limited multiple upside.

Analysis

THESIS

Axon’s self-serve push plus Wurl's oRTB CTV supply can widen AppLovin’s closed-loop performance ad flywheel into
ecommerce and SMBs by 2030; however, today’s mega-cap EV forces discipline—execution can expand revenue
materially but multiple expansion is capped.

COMPARATIVE ADVANTAGE

Distribution + data loops: MAX mediation sits in a large share of ad-monetized apps, Adjust adds deterministic
measurement, and Wurl opens CTV supply. Axon’s outcome pricing and creative automation convert first-party impression
data into ROAS—compounding with every new advertiser. High FCF funds compute, model training and buybacks.

LAST ECONOMY ALIGNMENT

Highly leveraged to Al-driven performance media and data organization; network capital and cash compounding fit The
Last Economy, but policy/privacy shocks remain a live risk.

CRITIQUE

If privacy enforcement or the SEC probe forces signal changes, or Apple/Google policies shift, Axon’s edge and take-rate
could compress just as a premium valuation leaves little room for error.

COMPETITORS
TTD, IAS, DV

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

1.8X (from 5 most recent periods)



REASONING

Self-serve Axon opens non-gaming and SMB budgets; Wurl’s programmatic CTV adds a second surface; Adjust locks
measurement. These can 4x revenue versus 2025, but starting EV is already mega-cap and peers’ mature multiples
constrain re-rating, leaving a solid yet not explosive path to value creation.

VALUATION PATH REASONING

Deterministic steps: (1) 2025 revenue =~ 5,200. (2) TAM 2030 = 900,000 with Axon share at 2.4% = 2030 revenue =
22,000. (3) Assume EV/Revenue 2030 of 13.5x (premium to ROKU/DV, within historical TTD range given 70%+ margins)
= EV_2030 = 22,000 x 13.5 = 297,000. (4) Current EV = market cap 209,700 + debt 3,511 — cash 1,193 = 212,000. (5)
Implied multiple to 2030 = 297,000 + 212,000 = 1.4x.

ELI5 RATIONALE

If Axon sells ads to lots more businesses and on TVs too, sales can grow a few times bigger. But the stock is already very
big, so even strong growth likely means a modest step up, not a moonshot.

Risk Assessment

OVERALL RISK SUMMARY

Key risks: privacy/policy changes, SEC/regulatory outcomes, and competitive responses from Meta/Google/TTD.
Strengths: distribution via MAX, first-party data compounding, and strong cash generation to fund models, product and
buybacks.

TECHNOLOGY MATURITY | 0.20
Platform is shipping at scale with high margins; not a science risk.

ADOPTION TIMING | 0.30
Demand exists; self-serve/CTV ramps over 12—24 months.

MOAT DEFENSIBILITY  0.40
MAX/Adjust/Wurl data loops help, but hyperscalers and TTD compete.

CAPITAL INTENSITY | 0.30
Asset-light; cloud spend commitments moderate cap intensity.

REGULATORY  0.60
SEC probe and privacy/platform policy shifts could impact signals.

EXECUTION & GOVERNANCE  0.40
Strong FCF/buybacks; controversies require careful disclosure.

CONCENTRATION  0.50
Exposure to Apple/Google ecosystems and large channels/partners.

UNIT ECONOMICS ' 0.20
High EBITDA/FCF margins; favorable payback for advertisers.

VALUATION  0.80
EV already at a mega-cap level, little room for multiple gains.

MACRO SENSITIVITY  0.50
Ad spend cyclical; CTV/programmatic budgets can pause quickly.



Trends

KEY CHANGES
» Axon Ads Manager opened on a referral basis; broader launch signaled for 2026.
* Apps business divested; mix now overwhelmingly advertising.
» Q2 2025 beat with 77% YoY ad revenue growth and strong FCF.
» SEC probe reported in October; shares volatile.

* CTV momentum: Wurl integrations and scene-level targeting partnerships.

THESIS UPDATE

Core thesis intact—self-serve Axon plus Wurl widen the funnel. What changed: higher starting EV and regulatory
overhang reduce re-rating headroom.

FORECAST UPDATE
Starting valuation rose faster than fundamentals; multiple outlook trimmed while execution path remains similar.

CONSIDERATIONS FOR NEXT PERIOD
* Nov 5, 2025 results: advertiser adds, self-serve cohort retention, spend/advertiser.
« Signal quality as Apple/Google frameworks evolve; ROAS stability.
» Wurl oRTB traction: DSP integrations, fill rates, net take rate.
» Any SEC/AG updates or disclosure changes.
» Buyback cadence vs. liquidity; debt/cash updates.

Citations

KEY WEB PAGES
* https://www.sec.gov/Archives/edgar/data/0001751008/000175100825000072/app-20250630.htm
* https://investors.applovin.com/news/news-details/2025/AppLovin-Announces-Second-Quarter-2025-Financial-Results/
default.aspx
* https://investors.applovin.com/news/news-details/2025/AppLovin-Announces-First-Quarter-2025-Financial-Results/
default.aspx
* https://stockanalysis.com/stocks/app/market-cap/

* https://www.reuters.com/technology/applovin-probed-by-us-sec-over-data-collection-practices-bloomberg-news-
reports-2025-10-06/

* https://www.streamtvinsider.com/advertising/us-ctv-advertising-forecast-grow-13-266b-2025

* https://www.dentsu.com/news-releases/global-ad-spend-forecasts-2025

* https://investors.thetradedesk.com/news-and-events/news/news-details/2025/The-Trade-Desk-Reports-Second-
Quarter-2025-Financial-Results/default.aspx

* https://www.gurufocus.com/term/enterprise-value-to-revenue/ROKU

* https://ir.doubleverify.com/news-events/press-releases/detail/334/doubleverify-reports-first-quarter-2025-financial-results

* https://www.tvtechnology.com/news/viant-taps-wurl-to-enables-scene-level-ctv-targeting-and-measurement

Reflection

ANALYSIS SENSITIVITY

Conclusion leans on current EV and achievable share gains; if policy/SEC outcomes or take rates shift, upside
compresses quickly.
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NOTEWORTHY LEARNINGS
* Q2 2025 10-Q shows $3.6B senior notes and $1.19B cash; net debt is modest relative to EV.
* Cloud spend commitments (~$1.3B through 2027) indicate opex-heavy scaling, not capex-heavy.
* Self-serve gating via referrals suggests deliberate quality control before broad SMB opening.

* CTV scene-level targeting via Wurl partnerships could be a differentiated wedge.
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ARM

Analysis as of: 2025-10-31
Arm Holdings plc

Licenses CPU architectures and related IP (Armv9, CSS) and earns per-chip royalties used across smartphones, PCs,
data centers, automotive and loT.

ai automotive enterprise  semiconductors  software

Summary

Standardizing efficient Al compute rails

Royalties and licenses can scale with datacenter/PC share and CSS pricing, but today’s valuation already embeds much
of that success. We see solid EV growth to 2030, not a moonshot.

Analysis

THESIS

Arm is the energy-efficient compute standard, poised to turn DC/PC share gains and higher Armv9/CSS value capture into
a larger royalty engine by 2030, but today’s premium constrains multiple expansion.

COMPARATIVE ADVANTAGE

Ubiquitous developer ecosystem, power-efficient ISA, Armv9 security, and CSS bundles that raise ASPs/royalty rates;
asset-light model compounds with hyperscaler, PC and auto design wins.

LAST ECONOMY ALIGNMENT

Owns trusted compute rails from milliwatts to megawatts; benefits from Al energy constraints, platform standardization,
and network capital with hyperscalers/OEMs.

CRITIQUE

Valuation remains rich versus IP peers and RISC-V/vertical silicon could cap pricing power; DC/PC share may not
translate 1:1 to dollars.

COMPETITORS
SNPS , CDNS , RMBS

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

1.8X (from 4 most recent periods)

REASONING



Arm can scale royalties and licenses via DC/PC/auto mix shift and CSS packaging, lifting revenue meaningfully. However,
starting EV is large and already prices success, so 2030 EV expansion is modest versus revenue growth.

VALUATION PATH REASONING

Deterministic steps: (1) Current EV =~ Market cap 181,508 — net cash 2,906 = 178,602. (2) Assume 2030 TAM 20,000 with
60% share — Rev_2030 = 12,000. (3) Apply EV/Rev_2030 of 22x (still premium but below today’s) — EV_2030 =
264,000. (4) Implied multiple to 2030 = 264,000/ 178,602 ~ 1.48 — 1.5x.

ELI5 RATIONALE

Arm gets paid a small fee every time chips with its designs ship. If lots more servers and PCs use Arm and it charges a bit
more per chip, the money pile grows—but the stock already assumes many of these wins, so it can grow, just not
explosively.

Risk Assessment

OVERALL RISK SUMMARY
Key risks: premium valuation, RISC-V encroachment, hyperscaler bargaining power, export/trade frictions (notably China),
and execution across PC/software stacks. SoftBank’s control and related-party dynamics add governance risk.

TECHNOLOGY MATURITY | 0.10
CPU IP ships at massive scale; proven royalties/licensing.

ADOPTION TIMING | 0.30
DC/PC ramps visible but pacing depends on OEM and software timelines.

MOAT DEFENSIBILITY  0.30

Ecosystem and tools strong; RISC-V is a credible long-term substitute.

CAPITAL INTENSITY | 0.20
Asset-light; FY25 capex ~220; R&D is main spend.

REGULATORY  0.40
China exposure, export controls, and SoftBank governance overlays.

EXECUTION & GOVERNANCE  0.40
Complex partner map; litigation history and SoftBank control add risk.

CONCENTRATION  0.50
Top customers ~49% of FY25 revenue; Arm China ~17%.

UNIT ECONOMICS | 0.20
High gross margins and operating leverage already evident.

VALUATION | 0.80
Premium multiple vs IP peers; high expectations embedded.

MACRO SENSITIVITY  0.50
Semi cycle, Al spending, and geopolitics can swing demand.

Trends

KEY CHANGES
» FY25 revenue reported at 4,007 with record royalties/licensing

* Q1 FY26 topped $1B revenue; royalty run-rate improving



» Management publicly targeted major DC CPU share; ecosystem momentum

* Cash + short-term investments = 2.9B; no material debt disclosed

CONSIDERATIONS FOR NEXT PERIOD
* Nov 5, 2025: Q2 FY26 results and FY outlook
+ Datacenter CPU share proof points at AWS/Google/Microsoft; revenue per chip uplift
» Windows on Arm enterprise deployments and ISV native support cadence
* New CSS/Armv9 license deals and disclosed royalty rate trends
+ China demand/collections and export policy impacts

Citations

KEY WEB PAGES
* https://www.sec.gov/Archives/edgar/data/1973239/000197323925000016/arm-20250331.htm
* https://www.sec.gov/Archives/edgar/data/0001973239/000197323925000024/arm-20250630.htm
* https://newsroom.arm.com/news/arm-q4-fye25-results

« https://investors.arm.com/financials/quarterly-annual-results

* https://newsroom.arm.com/news/arm-q1-fye26-results

* https://www.reuters.com/technology/arm-expects-its-share-data-center-cpu-market-sales-rocket-50-this-
year-2025-03-31/

* https://www.cnbc.com/video/2025/07/31/arm-holdings-ceo-we-project-by-end-of-year-arms-market-share-in-data-
centers-will-be-50-percent.html

* https://stockanalysis.com/stocks/arm/statistics/

Reflection

ANALYSIS SENSITIVITY
Conclusions hinge on assumed 2030 TAM/multiple; filings anchor 2025 but 2030 mix is judgment-heavy.
NOTEWORTHY LEARNINGS

* Arm’s FY25 FCF positive despite step-up in R&D and property/equipment

* 6-K shows rising related-party flows (Arm China, SoftBank projects) creating optionality and scrutiny

* CSS appears to be a lever for higher per-design value and faster time-to-royalty

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.

This content is for informational purposes only. Not investment advice. Al models may make errors - check
results you rely on.
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AVGO

Analysis as of: 2025-10-31

Broadcom Inc.

Broadcom designs leading semiconductors and infrastructure software (incl. VMware) powering Al data centers,
networking and enterprise computing.

ai enterprise  networking semiconductors  software

Summary

Al rails are compounding; re-rating is not

Execution vectors strengthened—custom XPUs, open Ethernet, VMware upsell—but today’s valuation already prices a lot.
We see solid compounding with modest multiple room.

Analysis

THESIS

Al-era plumbing at scale: custom XPUs plus open Ethernet fabrics compounded by VMware’s enterprise control plane. By
2030 Broadcom can grow materially in revenue and cash flow, but its mega-cap valuation means upside likely comes from
execution outpacing already-elevated expectations rather than multiple expansion.

COMPARATIVE ADVANTAGE
Unique mix of hyperscaler-trusted custom silicon, top-tier Ethernet/NIC/SerDes roadmaps, and VMware’s entrenched
enterprise stack. Massive free cash flow secures foundry/packaging capacity and fuels rapid tape-outs. Leadership in
Ultra Ethernet standards and deep OEM/partner graph creates distribution and switching-cost moats.

LAST ECONOMY ALIGNMENT

Wins on compute flywheel and network capital; organizes Al infrastructure with open Ethernet and control-plane software
—core rails in the Last Economy.

CRITIQUE
At ~trillion-plus EV, concentrated hyperscaler and TSMC exposure, VMware regulatory heat, and Al capex cyclicality could
cap re-rating even if revenue scales.

COMPETITORS
NVDA , ANET , MRVL

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

1.8X (from 5 most recent periods)

REASONING



Broadcom can double-plus revenue via hyperscaler XPUs, Al Ethernet, and VMware monetization, but today’s mega-cap
already discounts substantial Al buildout. Execution likely drives modest EV accretion rather than step-change re-rating,
absent a decisive Ethernet-for-Al standard lock-in or outsized XPU share gains.

VALUATION PATH REASONING

Deterministic math (revenue path): 1) Rev_2025 = 63,250. 2) 2030 bridge: +85,000 (custom XPUs scale), +20,000 (Al
Ethernet NIC/switch), +22,000 (VMware subscription/packs), +6,000 (DPUs/SmartNICs), +3,750 (price/mix) = Rev_2030
200,000. 3) Assume EV/Rev_2030 = 10.0x for a high-margin semi+software mix — EV_2030 = 2,000,000. 4) Current EV
= Market cap 1,776,200 + net debt 55,500 ~ 1,831,700. 5) Implied multiple = 2,000,000 / 1,831,700 ~ 1.1x.

ELI5 RATIONALE

They’ll sell a lot more Al chips, networking, and software by 2030, but the stock is already very big. Good growth likely lifts
value a bit, not a lot.

Risk Assessment

OVERALL RISK SUMMARY

Strong product cadence and cash engine offset by hyperscaler/TSMC concentration and VMware scrutiny. Upside hinges
on Ethernet-for-Al standardization and multi-customer XPU ramps staying on track despite power, packaging and policy
bottlenecks.

TECHNOLOGY MATURITY | 0.20
Shipping at hyperscale: XPUs, Tomahawk 6, 800G NIC; proven FCF.

ADOPTION TIMING  0.30
Strong Al orders; ramp gated by power, packaging and UEC rollout.

MOAT DEFENSIBILITY | 0.30
Custom silicon ties to top clouds; VMware lock-in; Ethernet standards.

CAPITAL INTENSITY | 0.30
Fabless capex light, but high foundry/packaging commits and large debt.

REGULATORY  0.50
EU challenges to VMware terms; export/policy shifts could bite.

EXECUTION & GOVERNANCE  0.30
Hock Tan track record strong; integration churn and layoffs to manage.

CONCENTRATION  0.50
Top hyperscalers and TSMC concentration remain material dependencies.

UNIT ECONOMICS  0.20
High margins and cash conversion; disciplined pricing power.

VALUATION | 0.70
Mega-cap, elevated multiples vs peers; success partly priced in.

MACRO SENSITIVITY  0.50
Al capex cycles, rates, and Taiwan/geopolitics influence demand/costs.

Trends

KEY CHANGES

* Signed multi-year 10 GW collaboration with OpenAl for custom accelerators.



* Launched Thor Ultra 800G Al Ethernet NIC; UEC-compliant push for Ethernet-for-Al.
» Tomahawk 6 ramp on TSMC 3nm; Al networking cadence accelerates.

* Q4 FY25 revenue guide lifted to ~$17.4B; Al semi run-rate rising.

* EU CISPE legal challenge escalates VMware licensing scrutiny.

THESIS UPDATE
Improved visibility on multi-customer XPU ramps and Ethernet standardization strengthens the revenue path, but valuation
expansion looks even harder after the stock’s run.

FORECAST UPDATE
Fundamentals improved, yet market cap rose faster; with current EV higher, 2030 upside compresses despite stronger

execution vectors.
CONSIDERATIONS FOR NEXT PERIOD
* FY25 Q4 print and FY26 Al revenue outlook; watch XPU shipment timing.
» UEC spec adoption and early Thor Ultra 800G deployments with ANET/HPE/Dell.
» TSMC advanced packaging allocations (CoWoS/SolC) to Broadcom programs.
» OpenAl 10 GW program milestones and any added hyperscaler XPU wins.
» VMware renewal behavior, EU proceedings, and potential pricing adjustments.

Citations

KEY WEB PAGES

* https://investors.broadcom.com/news-releases/news-release-details/broadcom-inc-announces-third-quarter-fiscal-
year-2025-financial

* https://investors.broadcom.com/news-releases/news-release-details/broadcom-inc-announces-second-quarter-fiscal-
year-2025-financial

* https://investors.broadcom.com/news-releases/news-release-details/broadcom-inc-announces-first-quarter-fiscal-
year-2025-financial

* https://www.sec.gov/Archives/edgar/data/1730168/000173016825000098/avgo-20250803.htm

* https://www.globenewswire.com/news-release/2025/10/13/3165560/19933/en/OpenAl-and-Broadcom-announce-
strategic-collaboration-to-deploy-10-gigawatts-of-OpenAl-designed-Al-accelerators.html

* https://www.globenewswire.com/news-release/2025/10/14/3166262/19933/en/Broadcom-Introduces-Industry-s-
First-800G-Al-Ethernet-NIC.html

* https://www.reuters.com/world/asia-pacific/broadcom-ships-latest-networking-chip-speed-ai-2025-06-03/

* https://www.cnbc.com/2025/09/04/broadcom-avgo-q3-2025-earnings-report.html

* https://www.reuters.com/business/media-telecom/broadcom-forecasts-fourth-quarter-revenue-above-
estimates-2025-09-04/

* https://www.reuters.com/legal/litigation/europes-cispe-challenges-broadcoms-69-billion-vmware-deal-eu-
court-2025-07-24/

* https://www.barrons.com/articles/nvidia-broadcom-amd-stock-ai-chips-market-share-8da59418

Reflection

ANALYSIS SENSITIVITY
Conclusions hinge on sustained Al XPU ramps and 2030 EV/Sales; a slowdown or lower multiple would reduce upside.


https://investors.broadcom.com/news-releases/news-release-details/broadcom-inc-announces-third-quarter-fiscal-year-2025-financial
https://investors.broadcom.com/news-releases/news-release-details/broadcom-inc-announces-third-quarter-fiscal-year-2025-financial
https://investors.broadcom.com/news-releases/news-release-details/broadcom-inc-announces-second-quarter-fiscal-year-2025-financial
https://investors.broadcom.com/news-releases/news-release-details/broadcom-inc-announces-second-quarter-fiscal-year-2025-financial
https://investors.broadcom.com/news-releases/news-release-details/broadcom-inc-announces-first-quarter-fiscal-year-2025-financial
https://investors.broadcom.com/news-releases/news-release-details/broadcom-inc-announces-first-quarter-fiscal-year-2025-financial
https://www.sec.gov/Archives/edgar/data/1730168/000173016825000098/avgo-20250803.htm
https://www.globenewswire.com/news-release/2025/10/13/3165560/19933/en/OpenAI-and-Broadcom-announce-strategic-collaboration-to-deploy-10-gigawatts-of-OpenAI-designed-AI-accelerators.html
https://www.globenewswire.com/news-release/2025/10/13/3165560/19933/en/OpenAI-and-Broadcom-announce-strategic-collaboration-to-deploy-10-gigawatts-of-OpenAI-designed-AI-accelerators.html
https://www.globenewswire.com/news-release/2025/10/14/3166262/19933/en/Broadcom-Introduces-Industry-s-First-800G-AI-Ethernet-NIC.html
https://www.globenewswire.com/news-release/2025/10/14/3166262/19933/en/Broadcom-Introduces-Industry-s-First-800G-AI-Ethernet-NIC.html
https://www.reuters.com/world/asia-pacific/broadcom-ships-latest-networking-chip-speed-ai-2025-06-03/
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https://www.reuters.com/legal/litigation/europes-cispe-challenges-broadcoms-69-billion-vmware-deal-eu-court-2025-07-24/
https://www.reuters.com/legal/litigation/europes-cispe-challenges-broadcoms-69-billion-vmware-deal-eu-court-2025-07-24/
https://www.barrons.com/articles/nvidia-broadcom-amd-stock-ai-chips-market-share-8da59418

NOTEWORTHY LEARNINGS

* Broadcom’s Al revenue disclosure now cleanly highlights XPU plus Ethernet momentum, aiding top-down to bottom-up
bridging.
* Debt remains large but is laddered; fabless model keeps capex low, supporting compute reservation strategy.

* UEC-aligned NICs give Broadcom a standards lever to erode InfiniBand lock-in without vertical integration.
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OKLO

Analysis as of: 2025-10-31

Oklo Inc.

Advanced nuclear company developing fast-fission microreactors, selling power via long-term PPAs, and building fuel
recycling and radioisotopes businesses.

ai defense energy - nuclear

Summary

Real progress, but 2030 upside looks priced in

Licensing and fuel milestones advanced, and Al-aligned partnerships deepen. Yet even a bold 2030 build yields revenue
roughly matched by today’s EV, keeping upside constrained near term.

Analysis

THESIS
If Oklo executes FOAK at INL, converts defense pilots, and stands up Tennessee fuel recycling while co-designing Al data
center sites, it can reach multi-GW run-rate post-2030; but by 2030 revenue likely trails today’s valuation, capping upside.

COMPARATIVE ADVANTAGE

Build-own-operate model tuned for colocated Al loads; reactor sized (15—-100 MWe) for campus siting; vertical fuel
strategy (TN recycling, INL A3F) plus isotope optionality; deep federal ties (DOE/INL, DoD) and ecosystem partners
(Vertiv, KHNP).

LAST ECONOMY ALIGNMENT
Owns trusted power at the Al frontier and is weaving fuel + isotopes into a resilient stack; execution and policy timing
remain gating.

CRITIQUE

Licensing, HALEU, and FOAK build risk constrain 2030 deployments; current EV discounts multi-GW and premium PPAs
already—Ileaving little headroom.

COMPETITORS
SMR, BWXT, LEU

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

1.8X (from 5 most recent periods)

REASONING



Even granting an aggressive 2.0 GW online by 2030 plus early fuel-recycling and isotope revenue, the resulting cash-flow
proxy is already embedded in today’s EV; re-rating needs visible multi-GW cadence and fuel throughput beyond 2030.

VALUATION PATH REASONING

Deterministic steps: (1) Current EV = 20,430 (mkt cap) — 683 (net cash) = 19,747. (2) 2030 revenue build: 2.0 GW x 90%
CF x 8,760 h x $130/MWh = 2,050; isotopes 200; early recycling 150 — Rev_2030 = 2,400. (3) Assume EV/
Revenue_2030 = 8x for contracted, onsite baseload with compute adjacency. (4) EV_2030 = 2,400 x 8 = 19,200. (5)
Implied multiple to 2030 = 19,200/ 19,747 = 1.0x.

ELI5 RATIONALE
If they build lots of small reactors by 2030, they’ll sell a lot of power. But the stock already assumes that success, so by
2030 the company may just be worth roughly what it's worth today.

Risk Assessment

OVERALL RISK SUMMARY

Core risks are timing (licensing, HALEU, EPC) and valuation. Execution must compress build cycles while TN fuel center
de-risks supply. Any NRC/DOE delay or capex overrun could impair financing and re-rate the equity before revenues
arrive.

TECHNOLOGY MATURITY  0.60

FOAK fast reactor not yet operating; heritage from EBR-Il lowers physics risk.

ADOPTION TIMING  0.60
COLA milestones + DoD pilot pending; Al load is urgent but plant lead times bite.

MOAT DEFENSIBILITY  0.50
BOO model + fuel recycling help, but eVinci/SMR peers can follow.

CAPITAL INTENSITY | 0.80
Plants + $1.68B TN fuel center drive heavy multi-year capex.

REGULATORY  0.60
NRC/DOE pathways improving, yet approvals still binary on schedule.

EXECUTION & GOVERNANCE  0.60
Material weakness disclosed; FOAK EPC, supply chain, QA must land on time.

CONCENTRATION  0.60
HALEU and initial anchor customers concentrated; few alternative suppliers.

UNIT ECONOMICS  0.50
Attractive PPA potential, but costs/availability unproven at fleet scale.

VALUATION | 0.90
Story priced for perfection vs. 2030 revenue; limited error tolerance.

MACRO SENSITIVITY | 0.70
Rate sensitivity, uranium/HALEU, policy whiplash and grid siting sentiment.

Trends

KEY CHANGES
« Announced $1.68B Tennessee advanced fuel center; exploring TVA recycling.



* Completed NRC pre-application readiness; PDC topical report accepted for accelerated review.
* Broke ground at INL; Kiewit named EPC; Vertiv collaboration for Al sites.

* Selected for DOE reactor/fuel pilot projects; federal tailwinds strengthened.

* Raised ~$440M net equity; cash/marketable securities ~$683M as of 6/30/25.

THESIS UPDATE
Core thesis intact (Al baseload + vertical fuel). Change is price: equity re-rated faster than credible 2030 revenue ramp, so
upside compresses near-term.

FORECAST UPDATE
Re-rating and larger EV vs. unchanged 2030 build math lowered prospective upside to a flat multiple by 2030 unless
deployment/GW cadence accelerates.
CONSIDERATIONS FOR NEXT PERIOD
* COLA Phase 1/2 submissions and NRC docketing dates.
« Definitive Eielson PPA terms and schedule; any additional DoD sites.
» TN fuel center permitting path, JV terms with TVA, capex phasing.
* HALEU sourcing contracts beyond INL award; deconversion partners.
* INL A3F readiness to fabricate initial core; long-lead procurements.
+ Data center reference designs with Vertiv; first paid site MOU/LOI to PPA.

Citations

KEY WEB PAGES
* https://www.sec.gov/Archives/edgar/data/1849056/000162828025039571/o0klo-20250630.htm

« https://oklo.com/newsroom/news-details/2025/Oklo-Announces-Fuel-Recycling-Facility-as-First-Phase-of-up-to-1-68-
Billion-Advanced-Fuel-Center-in-Tennessee/default.aspx

« https://oklo.com/newsroom/news-details/2025/0Oklo-Advances-Licensing-with-Completion-of-NRC-Readiness-
Assessment/default.aspx

« https://oklo.com/newsroom/news-details/2025/0Oklos-NRC-Principal-Design-Criteria-Topical-Report-Accepted-for-
Review-Under-an-Accelerated-Timeline/default.aspx

« https://oklo.com/newsroom/news-details/2025/0Oklo-and-Vertiv-Announce-Collaboration-to-Advance-Power-and-
Cooling-Solutions-for-Hyperscale-and-Colocation-Data-Centers-in-the-United-States/default.aspx

* https://www.vertiv.com/en-us/about/news-and-insights/corporate-news/oklo-and-vertiv-announce-collaboration-to-
advance-power-and-cooling-solutions-for-hyperscale-and-colocation-data-centers-in-the-united-states/

* https://www.eielson.af.mil/microreactor/

* https://www.iea.org/reports/energy-and-ai/energy-demand-from-ai

* https://www.reuters.com/business/energy/utility-aep-raises-capital-spending-plan-meet-data-center-power-
demand-2025-10-29/

* https://oklo.com/newsroom/news-details/2025/Oklo-Breaks-Ground-on-First-Aurora-Powerhouse/default.aspx

Reflection

ANALYSIS SENSITIVITY
Conclusions hinge on achievable 2030 online GW and revenue multiple; valuation very sensitive to unit count and PPA
price.
NOTEWORTHY LEARNINGS

* SEC 10-Q confirms ~148M shares out and ~$683M liquidity; pipeline ~14.1 GW documented.
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« Air Force Eielson pilot page specifies up to 5 MWe—tempering inflated press figures.
* NRC is accelerating advanced reactor topical review timelines; PDC accepted in 15 days.

* TN recycling center adds a capital-heavy but strategic moat aligned to fuel scarcity.
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Disclosure: The author holds a long position in NVDA.

NVDA

Analysis as of: 2025-10-31

NVIDIA Corporation

Designs and sells accelerated computing platforms spanning GPUs, systems, networking, and Al software for data
centers, PCs, robotics, and automotive.

ai  hardware networking semiconductors software

Summary

Scale wins; valuation tempers upside to 2030

The Al factory platform keeps compounding across GPUs, networking, and software. But with a $5T starting point, even
strong execution points to disciplined, modest multiple expansion by 2030.

Analysis

THESIS
The default Al compute, systems, and networking stack keeps compounding into a rack-scale platform (CUDA/NVLink +
Blackwell/Rubin + Spectrum-X/Photonics + NIM/DGX Cloud). Demand expands with power-constrained giga-scale Al

factories, but today’s size and premium compress upside to disciplined, non-linear yet moderate multiple expansion by
2030.

COMPARATIVE ADVANTAGE
Full-stack control (CUDA, NVLink, NVSwitch, Spectrum-X), fastest product cadence (Blackwell—Rubin), tight supply-chain

orchestration (HBM/CoWoS), and deep co-design with hyperscalers/sovereigns. Networking (InfiniBand & accelerated
Ethernet) and growing Al software (NIM, Al Enterprise, DGX Cloud) reinforce lock-in and utilization.

LAST ECONOMY ALIGNMENT
Pivotal supplier of compute and ‘Al factory’ plumbing; benefits from compute supremacy flywheel and network capital
while monetizing attention/entropy with software.

CRITIQUE
Open Ethernet standards and hyperscaler ASICs commaoditize the stack; power/export constraints cap shipments; a $5T
starting point leaves little room for multiple expansion.

COMPETITORS
AMD , AVGO

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

1.7X (from 5 most recent periods)



REASONING
NVIDIA likely grows revenue materially via rack-scale systems, accelerated Ethernet/photonics, and Al software. However,

from a $5T base, even strong execution translates to a modest EV step-up as hardware mix remains high and rivals push
standards. Result: meaningful revenue growth but restrained multiple expansion.

VALUATION PATH REASONING

Method: revenue. Assumptions: TAM_2030=1,300,000; penetration_2030=40% = Rev_2030=520,000. Apply EV/
Rev_2030=10.5x (premium for 70%+ GM, platform+software mix). EV_2030=520,000x10.5=5,460,000.
Current_EV=Current MC+Debt-Cash=5,000,000+8,466-56,791=4,951,675. Implied multiple=5,460,000/4,951,675=1.1x.

ELI5 RATIONALE
They’ll sell a lot more Al gear, but the company is already huge, so the stock can’t easily multiply from here.

Risk Assessment

OVERALL RISK SUMMARY

Key swings: power/real-estate gating of Al factories; open Ethernet/UEC/ESUN momentum vs. NVLink/InfiniBand;
hyperscaler ASIC mix; HBM4/CoWoS yields; China export policy; and durability of Al monetization vs. capex.

TECHNOLOGY MATURITY | 0.10
Blackwell shipping; full-stack proven at hyperscale with strong margins.

ADOPTION TIMING | 0.20
Demand is here; grid power, siting, and lead-times can slow ramps.

MOAT DEFENSIBILITY | 0.30
CUDA/NVLink moats strong, but UEC/ESUN and custom ASICs pressure.

CAPITAL INTENSITY  0.40
Moderate capex but heavy supply prepayments; HBM/packaging critical.

REGULATORY  0.40
China export controls, potential compute taxes, and antitrust attention.

EXECUTION & GOVERNANCE  0.20
A+ delivery, but photonics/Ethernet pivots add execution complexity.

CONCENTRATION  0.40
Revenue concentrated in a few hyperscalers; HBM suppliers limited.

UNIT ECONOMICS  0.20
High gross margins and strong FCF; customer ROI cycles still forming.

VALUATION  0.90
Premium EV/sales with $5T cap; priced for excellence through 2030.

MACRO SENSITIVITY  0.50
Tied to Al capex cycles, rates, power costs, and geopolitics.

Trends

KEY CHANGES
« Crossed $5T market cap; share gains priced richer.
» Q2 FY26 revenue hit $46.7B; data center $41.1B.



* Accelerated Ethernet push: Spectrum-XGS; Meta/Oracle adoption.
* HBM4 nearing production; supply concentration persists.
* Guided to higher near-term gross margins; bigger buyback authorization.

THESIS UPDATE

Core thesis intact: platform flywheel compounding. Networking/photonics momentum raises 2030 revenue potential, but
richer starting valuation trims multiple upside.

FORECAST UPDATE
Higher starting valuation after the $5T milestone reduces forward EV upside despite stronger product cadence and

networking attach.
CONSIDERATIONS FOR NEXT PERIOD
» Q3 FY26 print on Nov 19 and FY26 exit gross margin.
» UEC/ESUN interoperability tests vs NVLink/IB in 100k+ GPU clusters.
» HBM4 volume timing at SK hynix/Samsung/Micron; CoWoS capacity adds.
* Hyperscaler 2026—2027 Al capex guides and power procurement JVs.

* Rubin architecture disclosures and Spectrum-X Photonics ship dates.

Citations

KEY WEB PAGES
* https://www.sec.gov/Archives/edgar/data/0001045810/000104581025000209/nvda-20250727.htm

« https://investor.nvidia.com/news/press-release-details/2025/NVIDIA-Announces-Financial-Results-for-Second-Quarter-
Fiscal-2026/default.aspx

« https://investor.nvidia.com/news/press-release-details/2025/NVIDIA-Announces-Financial-Results-for-Fourth-Quarter-
and-Fiscal-2025/default.aspx

* https://www.reuters.com/business/nvidia-poised-record-5-trillion-market-valuation-2025-10-29/

« https://investor.nvidia.com/news/press-release-details/2025/NVIDIA-Introduces-Spectrum-XGS-Ethernet-to-Connect-
Distributed-Data-Centers-Into-Giga-Scale-Al-Super-Factories/default.aspx

« https://investor.nvidia.com/news/press-release-details/2025/NVIDIA-Spectrum-X-Ethernet-Switches-Speed-Up-
Networks-for-Meta-and-Oracle/default.aspx

* https://www.reuters.com/world/sk-hynix-says-readying-hbm4-production-after-completing-internal-
certification-2025-09-12/

* https://www.goldmansachs.com/insights/articles/ai-to-drive-165-increase-in-data-center-power-demand-by-2030

* https://www.reuters.com/world/china/citigroup-forecasts-big-techs-ai-spending-cross-28-trillion-by-2029-2025-09-30/

* https://www.prnewswire.com/news-releases/data-center-accelerator-market-worth-372-68-billion-by-2030---exclusive-
report-by-marketsandmarkets-302580683.html

* https://nvidianews.nvidia.com/news/nvidia-introduces-spectrum-xgs-ethernet-to-connect-distributed-data-centers-into-
giga-scale-ai-super-factories

« https://engineering.fb.com/2025/10/13/data-infrastructure/ocp-summit-2025-the-open-future-of-networking-hardware-
for-ai/

Reflection

ANALYSIS SENSITIVITY

Conclusion hinges on TAM growth and sustained premium EV/Rev; both plausible but uncertain given standards and
power constraints.
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NOTEWORTHY LEARNINGS
* NVIDIA’s Ethernet strategy (Spectrum-XGS) is winning marquee hyperscaler pilots alongside InfiniBand.
* Cash + securities of ~$56.8B with modest long-term debt gives unusual capex optionality vs peers.
« UEC/ESUN traction means standards may narrow NVIDIA’s networking differentiation over time.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.

This content is for informational purposes only. Not investment advice. Al models may make errors - check
results you rely on.
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Analysis as of: 2025-10-31

Rigetti Computing, Inc.

Vertically integrated quantum computing company building superconducting, chiplet-based QPUs and systems sold
on-prem and via cloud partners.

cloud defense quantum semiconductors software

Summary

Valuation outruns utility; execution must bend the curve

Hardware milestones and fresh cash extend runway, but today’s valuation assumes big 2030 revenue. We see solid
growth potential, yet equity upside likely requires outlier wins.

Analysis

THESIS

If Rigetti converts its chiplet superconducting roadmap, Azure/AWS distribution, and early on-prem orders into repeatable
systems and QCaa$ throughput, it can win a mid-single-digit slice of a growing quantum market by 2030—but today’s EV
already embeds a lot of that success.

COMPARATIVE ADVANTAGE

Full-stack control (in-house Fab-1, chiplet modularity, control electronics), hyperscaler distribution (QCS, Azure/AWS), and
U.S. defense/academia ties give Rigetti speed to iterate and channel access relative to peers.

LAST ECONOMY ALIGNMENT

Aligned with compute supremacy and security inversion trends; success depends on scaling fidelity and distribution before
hyperscaler standards harden.

CRITIQUE

Utility-scale adoption may slip past 2030 while IBM/Google/Quantinuum set de facto standards; with a >$13B EV on tiny
revenue, upside could be capped even on strong tech progress.

COMPETITORS
IONQ, QBTS

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

1.3X (from 5 most recent periods)

REASONING



Rigetti has cash, momentum (36-qubit GA, 100+ target, initial commercial system orders), and channels. But to expand
equity value from here it likely needs ~$1B+ 2030 revenue; our optimistic path reaches hundreds of millions, so EV
expansion looks constrained versus today’s valuation.

VALUATION PATH REASONING

Method: revenue. Assumptions: TAM2030=7,500; share=8% — Rev2030=600. Apply EV/Rev2030=15x (high-growth
infra). EV2030=600x15=9,000. Current EV=(mkt cap 13,740 — cash 572 + debt 0)=13,170. Implied
multiple=9,000/13,170=0.68~0.7x. 2030 Revenue Bridge (USD-m): 2025 base 8 — QCaaS volume +120 — price/mix +70
— new SKUs on-prem/QPUs +250 — new geos/segments +70 — partnerships/JVs (Azure/AWS/Quanta) +70 —
networking/other +12 = 600. Value Bridge (x): Current EV — maturity multiple (15x on 2030 rev) — capital intensity/
regulatory drag — peer re-rate = 0.7x of today.

ELI5 RATIONALE

Even if Rigetti sells a lot more quantum time and systems by 2030, the company is already priced like it will be very big.
Growing from tiny sales to medium still doesn’t beat today’s rich price.

Risk Assessment

OVERALL RISK SUMMARY

Key risks: timing to error-corrected utility, hyperscaler/mega-incumbent competition, capex intensity, and very full
valuation. Wins in defense/HPC or Azure/AWS throughput could mitigate.

TECHNOLOGY MATURITY  0.60

Pre—fault-tolerant; 36-qubit multi-chip GA, 100+ qubits targeted but not shipping.

ADOPTION TIMING | 0.70
Commercial utility uncertain pre-2030; revenue still lumpy R&D and pilots.

MOAT DEFENSIBILITY  0.60
Vertical stack helps, but IBM/Google/Quantinuum/IONQ are strong substitutes.

CAPITAL INTENSITY | 0.70
Fab, fridges, control stacks and field systems are capex heavy.

REGULATORY  0.40
Export controls and federal funding shifts could help or hinder.

EXECUTION & GOVERNANCE  0.50
Roadmap delivery improving; forecasting and revenue cadence remain volatile.

CONCENTRATION  0.60
Government and a few hyperscaler channels drive most demand.

UNIT ECONOMICS  0.60

Low-margin contracts; QCaaS utilization and on-prem scale not proven.

VALUATION | 0.90
EV high vs revenue; priced for success before profits or scale.

MACRO SENSITIVITY  0.60
High beta to rates/Al risk sentiment; supply chain/geopolitics matter.



Trends

KEY CHANGES
« Raised $350m via ATM; liquidity ~$572m; no debt.
* General availability of 36-qubit multi-chip system; 100+ qubits targeted by YE25.
* First non-government system orders ($5.7m Novera POs).
* New $5.8m AFRL quantum networking award with QphoX.
+ Share count up to ~324.2m; now tracking as large accelerated filer in 2025.

THESIS UPDATE

Core tech momentum improved, but valuation expanded faster; thesis shifts from “credible upside if executed” to
“execution must exceed plan to grow into EV.”

FORECAST UPDATE
Multiple compressed because the stock rerated ahead of revenue while our 2030 revenue potential rose only modestly.
CONSIDERATIONS FOR NEXT PERIOD

* Q3 2025 print and FY commentary (mid-Nov 2025).

* Delivery/benchmarking of 100+ qubit chiplet system by Dec 2025.

 Azure GA utilization and Braket throughput trending.

* Backlog growth for on-prem systems; timing of $5.7m Novera deliveries.

» U.S. NQI reauthorization and FY26 defense procurement signals.

* Quanta collaboration milestones on manufacturing/control stacks.

Citations

KEY WEB PAGES
* https://www.sec.gov/Archives/edgar/data/1838359/000155837025011224/rgti-20250630x10qg.htm

* https://investors.rigetti.com/news-releases/news-release-details/rigetti-computing-reports-second-quarter-2025-
financial-results

* https://investors.rigetti.com/news-releases/news-release-details/rigetti-computing-reports-first-quarter-2025-financial-
results/

* https://investors.rigetti.com/news-releases/news-release-details/rigetti-computing-reports-fourth-quarter-and-full-
year-2024

« https://investors.rigetti.com/news-releases/news-release-details/rigetti-announces-purchase-orders-two-quantum-
computing-systems

* https://www.rigetti.com/rigetti-computing-news

« https://investors.iong.com/news/news-details/2025/lonQ-Announces-Second-Quarter-Financial-Results/

« https://ir.dwavesys.com/news/news-details/2025/D-Wave-Reports-Second-Quarter-2025-Results/default.aspx

* https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/the-year-of-quantum-from-concept-to-reality-in-2025

* https://www.grandviewresearch.com/press-release/global-quantum-computing-market

* https://www.rigetti.com/what-we-build

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on 2030 TAM and Rigetti’s share vs. hyperscaler standards; valuation starting point is the swing factor.
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NOTEWORTHY LEARNINGS
* Rigetti’'s ATM raise and equity momentum dramatically lowered financing risk through 2027+.
* On-prem Novera orders suggest a tangible SKU beyond milestone R&D contracts.
* Competition is capitalizing similarly; lonQ and D-Wave now also cash-rich, raising bar.
» Market TAM estimates for 2030 vary 2—3x; choice of TAM drives valuation views.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.

This content is for informational purposes only. Not investment advice. Al models may make errors - check
results you rely on.
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